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MECKLENBURG COUNTY

Each committee member will pay committee dues annually
which will provide funds for the purchase of postage and
certain other secretarial supplies which might be needed.
The committee will discuss certain possible projects at

its first 1963 meeting. The first project to get detailed

study will be the possible construction of & new County

Agricultural Office Building which is needed badly.




MECKLENBURG COUNTY

RAD COMMITTEE

A group of interested County key leaders representing
numerous segments of interests met during the year and
organized a RAD (Rural Areas Developement Committee). The
officers of this committee who will serve for the year 1963
are: Sam B, Land, Chairman; Claude W, Wright, Vice~Chairman
and E, T. Blackwell, Secretary~Treasurer,

Currently a set of By-Laws are being prepared by
Garland Moss, Chairman,and Norwood P, Johmson, each who are
members of the RAD Committee, These By-Laws, among other
things, include the following major items:

l. The committee will have a minimum of ten members

and a maximum of twenty members who will comprise the committee.

2. An election of officers will be held annually.

The post of Secretary-Treasurer will be for a period of two years.
However, in an annual election, the Secretary-Treasurer as well
as the other officers may succeed themselves,.

3. The committee will meet at Boydtom, Virginia, on the
fourth Thursday of the last month of each calendar quarter, The
March and December meetings will be held at 7:30 P. M, and the
June and September meetings at 8:00 P, M, Called meetings may

be held at any time at the discretion of the Chairman.
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MECKLENBURG COUNTY

Wwith this type of interest and quality of project work,
there is an addition of eleven new Club members participating
now in the steer project,

All but three of the steers on feed by Club members now

came from herds in the County. With the type of results

achieved in 1962 by 4~H'ers, our local farmers and other

interested adults are beginning to realize that top herd
replacements can be acquired in Mecklemburg, and they are

taking advantage of the lesson taught by our &~H Club Members.




MECKLENBURG COUNTY

4~H AND OLDER YOUTH

LIVESTOCK PROJECT

This project has obtained the greatest interest of any
project inm our Program, not only with 4~H Club Members, but
adult sponsorship. Each year membership in this project increases.
Therefore, in order that each project be closely supervised,
additional trained leaders must be secured, These leaders are
to provide the training for Club members in cutting cost of
production and increasing feed effecliency.

The results of the survey after the 1962 project completion
as compared to previous years showed that feed cost were higher
for 1962 than before, but packer prices were better in 1962

than before, Feed effeciency was not up to the past in 1962,

1962 rate of gain was .3 lbs. per day below the previous years.

The 4-H Livestock Sponsoring Committee is responsible for
providing adult leaders and acquiring an additional seventeen
sponsors for 1962,

This interest and constant supervisiom produced the most
successful project year to date, Not omly did our Club members
place seven out of the top tem in Fitting and Showmanship, the
Champion light Hereford, Champion heavy Hereford, Champion

Shorthorn, but the Grand Champion of the Show.




MECKLENBURG COUNTY

As a result of the discussions and contacts, five adults
have volunteered their time and efforts to work in the 4-H
Program for the first time.

As a result of new leaders, a new Community Club was
developed and several Project Groups organized in areas of the
County that previously experienced a somewhat weak 4-H Club
Program,

Several specific examples are the Shiney Rock Community

4=H Club and the Park View 4-H Automotive Care and Safety

Project, each of which is handled almost exclusively by adult

and junior leadership.
One of our objectives was to have representation at the
Leaders' Conference in Natural Bridge. No one from Mecklenburg

County could attend this November meeting.




MECKLENBURG COUNTY

4~H AND OLDER YOUTH

4-H COMMUNITY CLUBS AND PROJECT GROUP DEVELOPMENT

4-H Club enrollment is decreasing by approximately 65
members per year, This decrease is because of the limiting of
extra curriculum activities in the high schools and the use of
departmentalized education in the secondary schools. Because
of the number of 4~H Clubs and 4~H Club membership is decreasing,
the developing of Community 4~H Clubs is the number one project
for the County Extension Staff. Our number two pro ject is
the enrollment of adult leaders to carry om Community Club work,

Interest must be developed among potential adult leaders

to where Community 4~H Clubs and Project Groups can be developed

to reach all eligible youth in each Magisterial District of
Mecklenburg County.
In developing Project Groups and Community 4-H Clubs,
meet ings have been held in conjunction with various P, T. A,
Groups and Civic Organizations. Community Clubs were discussed
by County Extension Staff relating the advantages and disadvantages.
Radio programs by Club members have explained the role of
adult volunteer leadersiin the 4~H Club Program. Then Club
members and agents made individual contacts to the desired

persons who could help our young people.
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INNUAL NARRATIVE REPORT

COUNTY
EXTENSION
WORK

Virginia Agricultural Extension Service

Lewvis R. Copley
7 NG N LA
Extension Agent l’v‘lg'l!'tl.\‘

(Mrs.) Judy 8, Minter

Extension Agent

Dean P, Agee

Assistant Agent

Lloyd M. Harrison, Jr.

Assistant Agent

Mecklenburg

Assistant Agent County

EXTENSION WORK IN AGRICULTURE AND M
THE S. DEPARTMENT OF AGR
VIRGINIA POLYTECHNIC INSTITUT
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