PLAN OF WORK - 1958

Elaine R, Moore
local Home Agent

King & Queen County

I. County Situation

The County Home Demonstration Progrem wes planned to meet the needs and
préblams of the people. The conditions being the ssme in warious comwunities
wvere discusred and determined through home visits, county committee meotings
and persons]l contscts., As s rsult of such informetim the problems and needs
of the people in the county were realised.

The county hes & populstion of 951 farm families, 477 negro form families

and 432 pnon-farm families. The chief types of sgriculture are gemersl truck

farming, home gardens snd poultry. /A large percentege of the county land is

in timber, therefore, many people earn a livelihood from the lumber mills
snd meny femilies grow such essh crops as cucumbers, tomatoes, Rlsckeyed pess,
soybesns, whest, corn and tobscco, Men are frequently found employed in the
pulp mill at Vest Point snd nesarby army and navy beses, VYomen find employ-
ment in the cenning fectory st Valkerton and domestic work in the county nesre
by towns. In each section of the county many femilies depend entirely on
forming for their source of income,

The county being long, the people group themselves sccording to the
neighborhood church, The people from the two extreme ends of the county sre
brought closer together ss » result of the extension program and the comsoli-
dation of the two high schools into one centrally located, one., Because of
the sisze of the 2cuniy it 1s often necessary to hold troining meetings and
the like in two sepsrate groups, in order to reach all of the people. Counmty

vide meetingz are called to plan the home demonstration progray, the 4-H pro-




grem and to inform other groups of extension ac'dvities planned in various
sections of the county,

The sversge family consist of from 5 to 7 members and with a limited
income 1t is often extremely difficult to meet the family needs. The in-
cpme is ususlly spent for food, housing, clothine, health, recreation and »
fow other necessities vhich help make for more comfortable living. Realising
the great need f r improvement in family living conditions, in the county, it
wveas the request of the people for mere work in clothing, foed preparstion and
preservatioh, health, and home improvemént. The longs‘ime goals the county

chose are "Nealth and Reaching More People”.

County Agricultursl Fxtension “ervice Bosrd has been working cooperstively
vith the County Home Demonstration Commdttee in publiecising the extension

program in the county and in femilariszing the people in the county with the

benefits which can be obtained as » result of the extension work. This growp

service as sponsor for all of the county wide sctivities corried on by the
extension  rogrem.

B. County Fome Demopgtretion Club Commdtisg~ County-wide bome demonstration
conmittee meotings was the media used to determine the county needs, and to
plan the home demonstrstion program, to eveluate results obteined from pre-
vious work, and to inform other groupe of ex‘snsion activities plenned in
various sections of the county.

Careful considerstion was given the various problems which affected the
county program. The progrsm development leaders and other lesders studied
and discussed the probleme presented, and mejor smphesis wes placed on the
arens vhich the group felt to be of most importance to the mejority of the

people.




The arees of wvork which seemed to be of major importance were set up in
the progrsm calander t4 be vorked on menthly. The conditions vhich the com-
nittee considered in planning the program for the yemr were: variety and

economy in food preperation snd preservetion, health, clothing (removsting

garmentes) , and home improviment.

Renovation or Festyling of Gearments.
1. Objectives

(as) To r.aue. family clothing bill by restyling ol
nd bringing them up to date.

(b.) To develop sewing skills.
{e,) To have more appropistely dressed family members.
Proceedures
Demonstrations in club meetings.
Obtein informstion on recent styles from fashiom
magazine, Television, Newspaper clippings, stores
and style books.
Fach member will restyle one garment.
Foodg
Planning and Serving s Meal Including the Basic Seven.
Food Preservatisn - Freering of fruits, vegetables and pre-

pared foods.

1. Oblectives

(a.) To become familiar with the besic seven food groups

and includé ‘rem in the daily diet more regularly.
To learn the fundsmentals of mesl plamning.

To learn to seve time and money through the proper
use of the home freeser.

To become more familiar with the freering of baked
and prepared foods.




I1T. Health
a, Personal Grooming and Cleenliness.
b. The Home Medicine Chest,
1. Obisgtives

(as) To emphasize the importance of being well-groomed
at all times.

(b.) To strese good persomal and “wmily heslth conditions,
and heve happler, more healthy femilies.

(e.) To reslise the importance of a well equipped medi-
cine chest.

To become familiar with all of the articles vhich
should be in s home medicine chest.

To vork towsrd having each club member bring their
own medicine chests up-to-date.

Slide filme end other 1llustretive meterisl will
be used to emphasize points om health and personal
grooming .

Bulletins, lesflets and other publications will be
distributed pertaining to the project.

in exhibit will be set up including all of the
necessary articles to be placed in & medicine chest,

Home visits will be made to emphasize the importance
of good health preastices.

liome Inprovement
8. Accessories for the Fome - How to Use Them.
b. Flower srrangements for the interior,
1. Oblegtives
(s.) To learn to choole accessories for the home which

vill add interest and meke for sttractive enviren-
ment,

(b,) To become familer with whit type of sccessories to
use in the various rooms and ‘n vhet menner they
should be used,

(e.) To learn to arrenge flowers for the home in attrec-
tive snd interesting wvays.




To ervate a grester interest in the isportance of
arranging cut flowere to add ‘meening and interest
to the arrangement.

To develop

Leaders Training Meetings.- leaders will learn basie
informetion end give demonstetions in wenthly clud
meeting .

Demonstrations will be given by lesders and members
will participate in making some type of floral
arrangement,

Fxhibite of verious types of florsl arrangements
wvill be set wup.

me of the florist in s nearby county will assist
in demonstrating the various arrangemwmnte.

s, Flanning year-round vegetabls gardens
1. Oblectives
(a.) To cut down on family food b1,
(b.) To Mave a larger variety of vegetables.
(e.) To have a variety of vegetables all year round.
(d.) To have more vegetables for home canning and freesing.
Precesdure

(2.) 2 lesder training meeting will be held to bring

idess on plenning yesr round vege-
“Ehnl2® cardons.

(b.) Cireular letters, bulletins, snd leaflets will be
distributed.

(e.) Yethod and result demonstrations will be held.
VI. Epeglal Interest Groups
s, HRenmovating Lempshades

b. BRepairing Pictures frames.

(s.) To encoursge homemskers to use what they heve on hand.




(b.) To develop more sttractive and comfortable homes.

(e.) To learn to repair and refinish pleture frames.

(d,) To learn to removate and make use of ald lampshedes.

“rogeedureg
(a.) Workshops

(b.) Method snd Result Demomstration
Written Material

Exhibits and Discussions,

The federstion program of work is health and resching more people., Our
objective is to increase the interest of the people in Neme Demenstration
vork and to emphasize the importence of good health, We also plan to comtinue

wvork on the commumity health chest,

D. QOther Activities

1. HNations) Home Demonstration tsek - In celebreting Natiemal Home
Demonstration week in the county, we plan to sponsor a fashéon shov and tea
at the local high school. The fashion show was regulsrly scheduled to be held
this pest fall, but the time wvas chenged in order to include all of the wverk
wing done on clothing in the county.
A. Oblectives
1. To have ¢l]l members of H, D, clubs in the county participste.

2. To display or model vork done on clothing in Home Demon-
stration Clubse,

To recognire members and lesders for their contributions
to extension work,

To sdvertise home demonstration work in both orgsnired
end unor-anired commumities.

Appoint Commi ttees




3.

Plan and publicise the program.

Carry out program during ne'ionsl Home Demonstration week.

2. Ashievement Uay
A. Qblectives

1.

3

1.
3.
he
5.

To help evaluste years vork,

To help other people outside of extension program see what
home demonstration clubs are doing.

To establish specis]l interest programs in an effort to in-
ecresse home demonstration club enrollment.

Appoint committees

Publigize th ough redio, newspapers, snd eireular letters.
Discuse and plan in meetings veys of resching more people.
Heve esch club set up en exhibit

Have each club give a grogress report,

3. ldve-it-ome Work

Ae Objectives

1.

-~
.

To teach the velue of comsumity improvement.
To teach the sdvantage of working together.
To help improve communities that need 1t most,

To incresse the demonstretion community teking in more families.

Eroceedures

1.

2.

Meke frequent visits through the comsunity to check
progresr,

Have the committee to score the commmity twice » year.

Sponsor a garuwn and home improvement contest vithin the
copmmmi ty.

Give community all poseible publicity.

To make home visits and expdain pregram.




To note progrees made in other parts of the state snd 1=
port to club membere in the county,

10 eooperste vith extension progrmme outside the coumty,
Proccedure

le HAppeint two delegntes, one men snd onme women to attend
sdvisory bhoard meeting,

« Fove delegotes meke s report on tieir return from the
meeting.

To urpe the importance of seeing and hoaring some of the
ccomplishments made on & state wide besis.

To help people reslise the bemefi's which con e obtained
from such » progrem.
To encoursge more people to sttend the program.

ocesdure

l. fend out circular letters giving people all of the
necessary informstion concerning prograem.

immounce in meetinge,

fppoint & committee ‘o plan trsnesportstion for delegntes
attending the me-ting.

Have reports mede in each club,
Iroject
Objectives

3

l. To help the people realize the advantages of coopersting
end vorking tocethep,

L

moke the maximum community improvements,

To work together in meking the community more attractive,

To try snd resch more people.
[roceedurcs

l. Eove esch club select s commu ity pro ject .,




2. Check on improvement of projec's in monthly meetings.
Sponsor tours so that other people might observe work dome.
Fvaluate work.

Unorganized Commupdtleg
ve
To creste interest in extension work.
To resch more people,
To distribute helpiui informetion to more rural people.

To help farmers and homemekers reslire the need for this
informstion,

1. Parsonsl contacts through home visits.
« Mtending churches.

3. Distributing eirculers, bulletins, and other important
informe tion,

111. . Farm And Fome Develomment - The sgent is nov vorking vith three

farm end home development fumilies, These fanilies were chosen by the County

Mvisory Yommittee which works cloesely with the familieo in setting up their

prograr.

They will receive informetion through lesder training meetings, circulsr
letters, bulletins, home visite by srent, vorkshops, result demonstrotions,
and method demonstrotions.

Iv.

vounty 4-8 Council - This council is composed of officiers and
members from esch A=H club in the county. The council's member
ship consist of A-H members, lesders, snd parents.

(r) Oblect

1. To establish stronger snd more effective 4~ programs.
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2. Yo interest more girls and boys in the benefits of
4= Club vork.

3. To aid county 4-il clubs ir plamning more effective programs.

Having more perente and lesders participation in 4-H
club vork,

Hoving more county-wide 4(-H programs.

Publicising 4~ work through redio, television, circular
letters, newspepers and 4-F meetings,

2. Prelect Flapping Commlties - We plan to heve project planning
committees in each clubd to help plen and work out projects to be earried by
4-li'ers for the coming year.

1. Obiectives
establish more interesting snd mesningful projects.
To publicise project work,
To encourage more project completion.

To encourage more members to work harder in order to
recieve more county and stete awsmrds,

Eroceedures
4=l training meetings (lesders)

Circulsr letters, bulletins, leaflets, and demonstretions.

Exhibite

Tours

Wo

Pep It U

How to plan en attractive room,
hort cuts in caring for your room.
Arrenging your Sedreom furniture,
Hov to meake a dresser scarf or towel
Selecting and framing pictures

The right lampshede for your room,




Check Bheet - Hov Uo you Rate?
Storing your clothing sessonslly,
Your posture - Your voice.

Care of the hair,

Your Skin - Tts Care

Learning to make quick repsirs,

Fow to hang up pour clothes properly.

Qblectives

Each club will meet once a month.

To create more interest among 4l members,

To develop skills through projees work,

To meke our room more sttractive and comfortable.

To encoursge the importance ¢ good grooming and looking
our best at all times,

To have each member keep s complete record of work sccomplished.

To encourage orderliness in the bedroom, and have each member
realize their needs and meke plans for improvement,

To make simple accessories for the room,

roceedures

1

Method demonstrations will be given by members with the help
of the lesders and agents.

Discussions by lerders and agents,

Writien materisl, exhibits and tours,

Have 4(-H members sssist vith the chursh service on “unday.
Encournge memiers to go to church more often,

To have all 4i<H members in the county come together to
wvorship,




(1) Appoint Committecs

(2) Have members work cooperstively im planning the program.

(3) Have each club participate in prograsm.

(4) Tach club will join in a county-wide celebration,

To receive all of the aveilable information of benefit
to the 4-F program outeide the coumty.

12} To enccirage better A< participation from members,

B. [Iroceedure

(1) Delegates will be selected sccording to their achieve-
ments and interest in 4 club work,

Reports will be made by the delegates in the Junior couneil
meoting and 4-F club mectings af'ter the short course.

To emable 4{-l'ers to be able to receive informstion con-
cerning 4~ activities in other coumties.

To promote better 4-H club work,
B. [Irogeedures
(1) Delegates will be elected in the June council meeting.

(2) Delegates will give » report of the sctivities of the
conference .,

eveluate years vork
give others a chance to see the results of L-H club work,
check progress of wvork done sgeinst that of other clubs,.

learn how to Judge pood work.




Lrogeedures
Appoint a committee to plan progrems,
Fach club will put up en exhibit.
Each club will meke a report of the years work.

Prizes will be given to the club with the best exhibit,
snd to the members with the best record,

publicisze the work members in the county are doing.

recognize the ~utetanding members and leaders,

encoursge more boys and girls to joinm a 4<H club,

develop skill in planning and promoting program,
Iroceedures

(1) Appoint a committee composed of officiers and lesders to plen
s program.

(2) Publicisze 4 work during the week through newspapers,
(3) Have esch club recognise outstanding members and lesders.

Have s county-wide program in the celebration of Fational
&-H club week.

(1) To sponsor an educetional tour for the 4-H club members in
the couhty.

(2) To visit some historical spot in Virginia.

(3) To tesch 4-F members to sppreciaste the educational benefits
received from tours and other tripe.

Erocecdures

(1) Orgsnize comitte s to plan snd map out towr ,

(2) Inform members of tour through 4 club meetings and lettems.




Y. Scope of Work
A. Orgenizstion
Fumber of home demonstretion elubs
Membership
Fumber of 4-F Clube
Membership
Fmber of young men and women's clubs
Membership
NMumber comsmunity improvement clubs
Membership
Number home econom!cs committe-s
Fumber geners] interest committees
¥umber youth comrittees
¥umbe ' other organizations
Fumber farm and houe development families
Vi. Plen for Lesdership
As Over-all Program Lesders

(Orgenisetion leaders for county
extension service board)

fome Demonstration Club Lesdership

Number organiszstional lesders

Fumber project lesders (subject matter)

No, Pederation progrsm of work chalrmen
Fumber progrem development lesders
Fumber result demonstrstors

Fumber meetings at which lesders
vere trained by specialists

¥umber meetings at which lesders
vere trained by district agents

Fumber meetings at which lesders
were trained by sgent




ittendance at training meetings

No, club mestings held by lesders
vithout agent present 23

No, club mestinge in which leaders assisted 22
Total nmber demor-tretéons given by lesders 24 3

No, talks or discuseions by lesders » 40

Flan for training end using - Lesder training meetings will be held every

month or every two months to help strengthen the lesdership, The sheets for
reporting lesder training will be used to evaluste work done st the end of
the year. The leaders will conduct at least one meeting during the year withe
out the sgent present. Two or more meetings will be conducted by the leader
vith the sgent present,
C. Over-all Youth Lesders

(Orgend sation lesders for county

Youth coumeil)
P. 4 Clwd

Mmber 4 Clud officers

Fumber adult project lesders

Fumber junior project leaders

¥umber result demonstrntors

No. meetings at vhich leaders
vere trained by specislist

No, meetings st vhich lesders
vere trained by district sgent

No, meetings at which leaders were
trained by sgent

No. meetings at wvhich leaders wvere
trained by persommel in 4-H Dept.

No. meetings et which leaders were
treined by others

Attendance at leader treinin: meetings




Mo, in 1957 g 1948
No, 4-H leaders trained individually 9 15

No. club meetings held by leeders
vithout agent present 18 25

Fo. club meetings at which lesders assisted 17 »
Fo, demonstrations given by adult lesders 15 25
No. demonstrations given by junior lesders 9 19

~Lhan for training A-H lepders - Adult and junior leaders will be trained

during the yesr st various intervals, Orgenisational, project and junior leed-

ers vill be trained in esch individual field, Training meetings will ‘e held
in different sections of the county in order to heve better stteadance. Heconds
vill ‘e kept to evaluste the vork at the end of the year,
VII Other Agencles
ae Mericar fed Cross Associstion
be T. B, Associstion
Parent-Teachers Association
County Teachers Associastion
County Health Department
Ve 8. Saving Pond Drive
The home agent and lesders plan to cooperate with these sgencies in whate
ever way possiblej vorking with these agencies should develop in farm families
s better understending of world rroblem and » better relationship between the
home and these sgencies., And at the ssme time there will be an opportunity to
enphasisze the extension program.
VIIT Public Belations
A. Elscted Representatives = The county Board of Supervisors will be in-
formed of the work going om in the county by the home agent. They will receive
monthly snd smnuel reports during the year., Program celanders will also be
sent to the board so thet they will know of other coumty sctivities prior te

the dote.
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B. Qepersl Publig - Plans include publishing news articles informing
people of county sctivities, visiting churches and schoo s throughout the
county snd sssisting vhenever possible with worthvliile programs. The agent
will alse attend other gatherings and visit homes in the county,

C. Co-Norkerg - The home demonstration program and other problems affect-
ing the county extension program will be discussed with other professionsl
vorkers snd the farm sgent, in order thot idess and informetion mey be ex-
changed to develop s “etter progrem.

IX Bvalustion of 1958 Program

Programs vill be evelusted and progress recorded through the assistance
of the memiers, lesders, and the sgent, Observations will be made in meetinge
of the quality of the meeting and the stoospbere, FEnthusissm of members snd
attendance of members in meetings will be recorded by agente and leaders and
pooled st intervels. Fome visits will be made to see and observe the results
of project wvork during the yesr, Accomplishments will be noted throuwgh queste

ionaires filled Jut by members and leaders,

X Plams for Professior Tr provement

A. The afent will read extension publiestions, snd other professional b

books through out the yesr wvhich will be of help in developing an inter-
esting axd vorthwhile sxtension program.

B. The sgent will sttend programs and vorkshops given by other orgenise~
tions vhenever possible.

C. The sgent plons to teke an educstionsl and recrestional trip on vace-
tion this sumer.

P. The agent participates in the Virginia /gents Associstion and plans to
vork wvith other professions] orgsnisations, as well as sttend the annusl

Agent's Conference st Virginia State College.




« I plan to cooperate
vith other extension sgents in the county towards s more unifies exten-
sion program, by heving conferenccs to discuse sindlar county probleme and
working out  a besic solution, To shere vith them bulletins and other
informetion which T might have, By so coopersting we will ‘e able to
make the extension progr in the county a more united and successful
one.

Cownty Problemg - The most difficult problem nov in esrrying out exten-
slon work in the county is lack of employment. The jJob opportunities in

the county are few., Therefore, the majority of the people have to vork

in Richmond and other nesrby towns., Because of this, several of the club

meotings are held st night i order that these vomen might attend,
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