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LWV Tell me a little about yourself and
your background and how you cane to
be involved in schoo
admi ni stration.

P: | came to be involved quite
coincidentally. It was not in ny
original plans.

My background is counseling and ny
under graduate work is in English
and Psychol ogy.

From bei ng a psychol ogy nmajor, |
becane interested in working with
students on a one to one basis and
getting involved with the total
person, not just the instruction
pi ece.

So, when | continued nmy schooling,
| didit in the area of counseling
and student personnel

Then | stayed at the sane
Uni versity and changed naj ors.

And, deci ded because of the types
of things | could get into in
counsel i ng, al ways questions about
| egal issues and that kind of

t hi ng, and

made ny program or designed ny
programto fit into adm nistration
I had so many courses that | put
theminto a programwhich led to
admi ni stration.

| have been in education 28 years.
Just a few years as a teacher, and
the majority of tinme in counseling;

and as a gui dance coordinator, at
two different schools.
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Then | went as an assi stant
princi pal at the same school where
| had been the guidance
coor di nat or.

And, that happened in 1983 right
after | finished ny doctorate.

Then, after two years, | was
assigned as a junior high
principal: grades 7, 8, and 9. And,
was there for two years, and then
was changed here.

| did not apply for the position. |
was just transferred to the high
school because of the successes.

At least that was what | was told,

at the mddle school. It is now
m ddl e school; it was a junior
hi gh.

Did you grow up in the Rockworth
area?
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No, | cane to Rockworth when I had ny 80

first teaching position which was
in Rockworth County and taught in
Rockworth County one year and a
sunmer sessi on.

And, then | took a maternity |eave
of absence and cane back two years
| ater and cane into the city and
was teaching English and was a part
ti me counsel or.

Then the next year, | becane
gui dance coordinator. So, that is
ki nd of ny career path.

Tell me a little bit about your
experiences as a high schoo
principal, the | eadership role you
have had to assume. It is a pretty
power ful position.

The experiences have been many and
vari ed.

Wen | cane to the school, |
indicated that | was noved here
because of, | guess, the |eadership
style | had in the junior high
school .
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Thi s [high] school was in the
newspaper and on TV because of
upheaval with a lot of teacher
gri evances;

t hat because of the counseling
backgr ound,

t he superintendent, | think
believed that I mght be able to
bring calmto that.

So, the initial thing that we did
to make the transition was to have
aretreat.

And, every faculty nenber here that
wi shed to participate in the

devel oprment of the school process
for next year, they were al

invited to attend a retreat.

And, for the nost part, | think
nmost all of themdid.

We had a three day retreat at

Rai nbow Val |l ey and started to
design a program and | ook at the
t hi ngs whi ch had been troubl esone.

And, also things that were
chal l enges for the direction we
wanted for the school

So, we had a summer pl anning
session before we opened school and
that was in 1987.

During the summer?
Uhm uhm,

And you just basically | ooked at
what inprovenents you wanted to
make, the faculty

W sort of |ooked at a schoo

i mprovenent plan, but we set
priorities for the school

i nstructional goals, whatever goals
that we needed to attend to have

t he best instructional program

But al so, the real issue was
setting a positive school climate
and attending to the climte at
that tine.
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Because kids were beginning to feel
t he negative inpact because of the
di sgruntl ed faculty,

and the nedia was on canpus
constantly involved with the issues
of people not getting along with
peopl e.

That nust have been hard; how did
you feel about the retreat?

Vll, the retreat was a real neat
experience for me; sinply, because
it gave ne access to the faculty
wi thout waiting for the opening
day.

So, | had a chance to design the
wor kshop where they worked in snal
groups. They woul d come together to
process things.

But in that process, we could start
to see, | could see, the dynamcs
of group interaction

And, people had a chance to vent
and then rethink how they wanted
the year to go

And, ugh, how did you feel about
the plans after they came up with
t hen®?

Well, | guess they had investnent
in the plan so pretty nmuch the fact
that there was a | ot of upheava
goi ng on and then the fact that
they had the input: they had
owner shi p.

That got the year off to a pretty
good start.

And then we started the year off
focusing on their goals which you
nmeshed in with the school board
goals so it was kind of a bl endi ng.

And, then the fact that we put the
hi story behind us and started
fresh.

You may want to bring ne back to
your original question. You were
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t al ki ng about | eadership?

Ri ght, and your thoughts about

| eadershi p and the experiences you
had in doing that. So, certainly
you led the retreat.

And, this school needed a people to
peopl e kind of relationship

The rapport with the people
busi ness peopl e seened to be an
i ssue.

Peopl e did not feel that they had
been treated fairly.

Faculty nenbers were pitted against
one anot her.

So, it was the people skills, the
conmuni cation skills that hel ped ne
survive for the first year as
principal at this high school

And what kind, just tell me about
t he comunication skills that you
used.

The open door policy is one najor
change, where people could cone

into this office without having a
set appointment if time permtted.

If I were available at the tine,
that they could get and talk with
me about things that were on their
m nd.

They did not have to wait to get an
appoi nt nent .

The other thing that there was, on
the faculty agenda, we always had a
conmuni cati on pi ece where peopl e
coul d share.

We called it "Sharing"” and people
basically tried to set the climate;

so, that they would be confortable
to bring about or bring to the
tabl e any issues of concern.

The one thing that | did require is

that they be professional about
what ever issue they wanted to talk
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about ;

and, they be respectful of one
anot her.

That it was not a time to bash out
at each other if they had
di sagr eenent ;

but that, we could work through it
and to try to deal with issues and
prograns rather than people.

It was, | guess nost of all,
creating the climate to tal k about
what ever was on their mnd in a

pr of essi onal manner.

That was not only the climte, but
al so the avenue.

We did it through the bulletin, we
did it through the open door
policy, we did it through snall
nmeetings, and we did it through

i stening groups.

We est abli shed what ever channel s
woul d cone to our attention as one
nore node of people to people
exchange.

VWhat is a |listening group?

W had, Mental Health came in and
trai ned some of the teachers to be
listeners to other faculty nmenbers
and to be listeners to kids.

It was giving us a skill so that we
coul d gather information w thout
bei ng judgnental about it.

But then to be able to sort through
the issues.

VWhen someone i s upset, whether it
is a student or a faculty nenber,
you have to work through a | ot of
irrational pieces.

And, in that process, the
listeners, that is what they called
it, the listeners group, were
trained to pick out the issues and
sort out the enotion;
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so, we could deal reasonably wth
what ever happened to cone to the
t abl e.

And so, certain faculty menbers
were sel ected?

No, it was by choice.

That was one nore avenue to inprove
conmmuni cat i on.

And t hose faculty nenbers which had
chosen to be |isteners, because

t hey want ed open conmuni cation on
canpus, their synbol was an ear

So a picture of an ear would be at
their door, which neant to the
faculty that if you wanted to come
in and have soneone listen to you
"l ama communi cator."

Then, what would they do with that
i nformati on?

Bring it to me.
Ckay.

If it was sonething | had total
control over, then | coul d deal
with the resolution of it.

If it was sonething that involved
ot her significant people in the

sol ution, those people were brought
into the sharing process.

Again trying to clear up
conmuni cat i on.

Sonetimes runors woul d get out :

i nformati on that was not being
processed conpletely that woul d
cause unrest and cause people to be
unconf ort abl e.

And t hese communi cators cane one on
one to you to discuss what they had
hear d.

Uhm

And, we would try to put out a fact

sheet; or, in sone cases, it mght
have been just one or two people
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i nvol ved with the issue.

And, we would try on a one-to- one
basis to resolve it

So, let ne see if | have this
right. In trying to change the
climate fromwhat it had previously
been to one where conmuni cati on was
nore open and understood and so
forth, you had listening groups as
a conponent. You listed about four
or five of themfor nme and | | ost
part of them Having an open door
policy?

Qpen door policy, then having tine
on the faculty agenda for sharing
i nf ormati on.

And, communi cators. Do those fol ks
still exist now-those |isteners?

We have them But, we have not had
recent training.

For exanple, we have extended the
group.

W have communi cators still that
are selected by their peers. Sone
of them al so communicate with the
central office.

They mght, let's not get confused
bet ween central and the hi gh schoo
or school

So those conmuni cators can take

i ssues fromfaculty menbers that
m ght inpact on sone vague
comuni cati on between central and
t he school

| see, so those people can report
to central as well?

And in the faculty nmeeting, they
can have a tinme on the agenda too
if they need to share feedback from
the neetings that they attend and
that all cones under that

conmuni cati on or sharing or
announcenent s pi ece.

Wth an open door policy, have you
experienced challenges with
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managenent of time since there are
so peopl e?

Wll, the givenis, if I am
avail abl e.

But, the previous given was that
you do not see the principa
wi t hout an appoi nt nent .

And, sonmetimes if the person is
standi ng right there,

and, | am not encunbered at that
nmonent w th soneone

It is nuch easier than having to
wor k through the process
[ schedul i ng appoi ntnent].

If I can take phone calls when they
are comng in.

| really, in ternms of

conmuni cation, hate for much gap to
occur between getting nessages and
returning calls.

It is not always possible, but it
is one of the things | really try
to attend to

because the sooner you can respond
to a person, no matter how |l arge or
how smal|l the concern m ght be,

it takes away a |l ot of anxiety that
doesn't need to be there.

On the part of the person that is
expecting to talk to you: practices
that you found successful as a high
school principal. The open door
policy, and getting to people as
soon as you possibly can, are there
ot her things?

| sort of tal ked about climate and
climate cones with the
comuni cati on.

The next factor that | needed to
attend to as a high schoo
principal is the organizati onal
facets.

There are so nany activities going
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on a canpus of this size.

And, since it is a conprehensive
canpus, the next thing in terns of
the organi zational piece is to
match the administrative teamw th
t he areas where they have the
skills.

Each princi pal has the managenent
of a building and certain
clientele: faculty and student
clientele.

But then the broad canpus
activities, the broad prograns that
we supervi se and admi nister to,

t hey have choice in that.

And, have | given you an
organi zati onal chart of who does
what for each year?

That piece we must have a master
plan in terms of organization
pi eces to deal with, with the
multiple activities that we have.

And how did you go about setting up
t hat organizational chart?

| built on some [ organizationa
chart pieces] that were in place
when | was not here.

| can renenber |ooking at sonme of
the things initially that the
[hal I'] principals had to do before
[l cane].

And, | thought, gee, what does the
principal do if all these other
things [were taken care of by hal
princi pal s].

It did not take long to find that
the principal deals with all of

t hese issues plus any of themthat
get to controversial points,

or at the point of a real
chal | enge,

or wanting resol ution.

| built on what was existing;
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and then we | ooked at ot her
positions such as a team | eader
position: howto nesh that it.

W | ooked at responsibilities of a
bui I di ng such as the drana teacher
and scheduling events to be in the
audi tori um

W just | ooked at the whol e canpus
in ternms of what happens here from
7:00 in the morning until 11:00 at
ni ght

and had someone who knows sonet hi ng
about everything that happens here.

And when you say we, you are
referring to [whom ?

The administrative team

So, you all sat down and | ooked at
all of this?

W | ooked at what existed and then
we | ooked at things [events on
canpus] .

And, each year annually we go over
the exi sting needs that we now
have,

or responsibilities,

and | ook at what things have
happened this year that had not
been specifically assigned to
anyone that we mght have to attend
to.

And howis it deci ded who does
what ?

They vol unt eer.
W sort of take turns.

If no one volunteers, we go to the
first stage of selection process.

W just sort of leave that item and
cone back to it.

And, then what we do is do a
bal ance.
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If one adm nistrator has taken 15
things to do or admnister to, and
anot her one has 6, the person who
didn't volunteer as we were going
through the itens knows that the
things that are |l eft over are.

We are going to have to divide
t hose out too.

But it works pretty well.

And what one person likes to do a
| ot, another person is indifferent
to.

And, there are just sonme things
that are not our favorite thing to
do but we know they have to be
done.

Right. Do you find working as a
principal with the adm nistrative
staff any different than working
with the teachers when they cone to
you?

Vll, with the adm nistrative team,
the one thing we have to work on is
consi stency i n managi ng policy and
pr ocedur es.

That is probably the hardest part
because you want each one to be an
i ndi vi dual | eader

and develop their own | eadership
style.

W are not asking anyone to copy
anot her;

but, that is one of the things
about the Monday neetings or weekly
nmeetings that we have is that

i f anyone has handl ed a parti cul ar
issue, and it |ooked like there

m ght have been sone inconsi stency,
from one person to anot her,

we really try to go through those
pol i ci es and procedures and | ook at
that we are all doing the sane

t hi ng

to try to keep fairness fromone
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student to another.

And then they [hall principals]
have a responsibility to work anong
t hensel ves to make sure that they
adm nister the things that apply to
t he teacher level consistently and
the students. That is the point.

But as a team | amresponsible if
one acts in one manner and one
handl es sonet hi ng i n anot her
manner, is to try to look at the
reason behind it and be able to
justify.

O if we can't, we talk about what
we need to do to tighten the policy
so we all try to handle it the sane
way.

And you do that through your
nmeeti ngs?

Team neeti ngs

You were nentioning devel opi ng

| eaders and you are | ooking at
devel opi ng your hall principals as
| eaders?

Actual |y, we speak of |eadership as
the first line of leadership is the
instructional |eader in the

cl assroom whi ch is the teacher

And we do enpowernent; and we call
t hem our instructional |eaders.

But there is an administrative
team although we get so invol ved
or enbedded in the admni strative
part that some days it m ght be
hard to realize that we are an
instructional | eader for that
facul ty.

So we really do try to find time to
make sure we know what is going on
in all of the classroonms nost of
the time.

You had a chance today, | guess, to
go with an administrator in[to] a
cl assroom

So, you get a sanple of what's
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goi ng on.

Now tonorrow i f you have a chance
to visit with Judy, and to go into
a field, special education

cl assroons, again you will see that
they have to administer in a

di fferent manner because of the
needs of the teacher

VWat a technol ogy teacher m ght
request is, would be very different
fromwhat a special education
teacher m ght need.

So the teachers are the
instructional |eaders in the
classroomat first |evel

And the adm nistrators are; and the
depart ment chairpersons are the
next |evel of instructional

| eadership for each departnent,
then the adm nistrators are
instructional |eaders in their
bui I di ngs and then we all are al
for the whol e school

But instruction is our primary
focus assum ng everything is safe.

But safety is probably the very
first thing, because w thout a safe
envi ronnent; and, we have had to
deal with a |lot of issues of

vi ol ence in the school s.

You know we pay attention to what
is going on nationally; and,

we have had sone tough issues to
deal with on this canpus in terns
of safety.

But then issues within community
and we have had guns that we have
had to involve the police with.

How woul d you go about devel oping a
hal I principal into a principal.
VWat are sonme of the things you do
in that regard? You nentioned that

Ckay, the first exanple would be is
to have them sanpl e al nost
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everything that | touch upon as a
princi pal .

For exanpl e, budget, no one of us
is assigned specifically to do the
budget .

But, in the budgetary process |

i ke the involvenment. Al of us do
some phase of the financial piece
such as whether they are signing

t he purchase orders, witing the
checks, checking the statenent or
reconciling the bank statenent.

So all of them are doing a piece of
it.

And, then after we | ook at, for
exanpl e, purchase orders, because
that is when you can get into some
real trouble if you don't adhere to
the financial policies that govern
t hat ;

[1] Iike to make sure that they al
have a sanple of that.

And t he devel opnent of goals.

W start with the school board
goals; and then we are al
responsi ble for dealing with

i nstruction, guidance

Those happen to be the ones that we
have issues with: instruction
gui dance, and di sci pli ne.

And, they [hall principals] each
have their personal goals.

They have a faculty within their
own rights that they are
responsi bl e for the supervision or
t he observation process, the | ega
docunents, in terns of [their]

eval uation each year that they have
done everything according to the

st andar ds.

Trying to think of: they are
responsible for safety in their own
bui I ding as well as campus wi de.

They each have their building set
up as though it were a schoo
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wi thin a school

And t hey have a secretary and
counsel ors.

The only thing they don't have is
an assi stant principal.

But they rely very heavily on the
exchange anong t hensel ves as they
do their buildings.

That is why we changed the title to
"hall principal" instead of vice
princi pal because, they are indeed,
t hey have the principal ship
responsibilities of one of the
hal | s.

And how do you like to work wth
themin ternms of, since you are
over seei ng the whol e organi zati on?

How do you like to work with them
in ternms of being sure that you
know what is going on in Madison
Hal | and that you know what is
going on in Parker Hall

A good bit of that exchange happens
during the team neeting.

But when there is, and | nean
probably there has been a phone
call, or sonething fromcentral to
alert me to sonething in al nost
every buil ding each week and those
t eachers becone invol ved.

The other thing is they, anything
that m ght have soneone el se make a
j udgenent about it, or anything
that m ght be a sensitive issue,
anyt hing that m ght be chal |l enged,
they know i mredi ately to brief ne
on that so that I amaware of what
is going on in their building.

Just verbally.

Verbally and then as | wal k through
the buildings, | make ny own

j udgenent about things | need to
talk with them about.

Per sonal observations are invol ved:
getting away fromthe phone and
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cal ling about sormet hing.

In | eadershi p, you know power and
sharing of power is a big conponent
of it. What are your thoughts about
t hat power and the nmanagenent of
that in your organization.

Power. Actually for nme it
translates into responsibility.

| amultimately responsible for
what goes on here.

But in terms of power, if there is
any power about this position, it

i s probably perceived power by
peopl e other than nyself.

| don't think of it as being a
power ful position.

I have had people say to ne that it
is, but I like to enpower others to
get the job done.

And, when things happen and happen
well, it doesn't make any
difference to ne who gets the
credit as long as the kids get the
servi ces.

When t hi ngs becone questioned or
troubl ed, then they definitely
bel ong to ne.

At that point, I amthe one in
power at that point to have to
resolve the issues and to deal with
it.

W have a site based council which
i s the organization which our
school system has gone to site
based managenent.

And, we are into a lot of issues
ri ght now about power.

VWat do we have the authority and
the legal, | guess authority, to
del egate or give soneone el se that
power .

And those are issues that we are
still debating.
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If it is school board policy, we
know that the site will not have
any deci sions that should over-ride
t hat .

Back to what does power nean:
different things to different
peopl e.

And so yours is nore of a sharing
of that power?

Yes, as a site based
[ organi zati on] .

It is enpowering others to do the
job really, but ultimtely being
responsi bl e for whatever happens.

But, | believe that the best

deci sions are nade when you have
collective kinds of input. Wen
you have team teamkind of
deci si ons.

And then if there is trouble, then
you feel responsible?

Not only do | feel responsible, |
am responsi ble for the resol ution
of what ever has not been resol ved
at anot her |evel.

And that is when you take a nore
proactive rol e?

Ri ght. And you have to |l ook into
the legality of sonme of the things
that are being challenged. You
have wat ched us work through some
of those pieces.

VWhat qualities do you feel serve
you best as a leader--and | know
you mentioned the open-door policy
and the |istening, the enmpowerment
of other people, building a | ot of
conmuni cati on anmong groups.

Are there any other qualities, the
strong instructional conmponent and
enphasi s there?

Are you tal king about the qualities
of | eadership?

Yes, or just personal qualities
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t hat have served you well as a
| eader.

In addition to what we have al ready
tal ked about. Well, maybe saying it
a different way: people skills.

And in that is building trust
rel ati onshi ps.

| guess getting people answers
based on the best facts;

t he deci si on- maki ng skills;
probl em sol ving skills;

dealing with issues of equity:
maki ng sure that everything from
resources to staffing or whatever
that you try to be equitable.

Agai n, that inpacts on decision
have and how you distribute it to
the total popul ation.

Another, | think, valuable skill is
networ ki ng with ot her professionals
to come up with the best thing for
your site.

You don't need to reinvent the
wheel

Determ nation: If you had some
goal s and objectives that are based
on sound research

But again, you can only nove wth
t hose goal s and objectives to the
extent that you can nove your
clientele with you

And you added some things. That
pretty much covers it at this
point. Unless there are sone

cl osi ng coments or anything on

| eadership that you, or nmaybe on
worren in particular, that mght be
i ssues that focus with wonen in

| eader shi p.

VWell, | guess if you have never
had, let nme see how | can say this.
| have never really felt that it
mattered whether | was fenale or
not .
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| like to believe that I am a
princi pal who happens to be a
femal e;

but I don't think that is an issue.

However, | guess | shouldn't be
blind sighted by the fact that
there may be some constituency out
there that has preconceived notions
about what fenal e | eaders may or
may not be |ike.

The first tine | ever was
approached | guess or even thought
about it or had reason to discuss
it

was ny first principal ship

assi gnment was with a mal e who had
al ways worked with a male principa
and had a lot of anxiety.

But within a few days he had the
trust relationship to comunicate
with ne that he didn't know how it
was going to be having a fenale
boss as he put it.

And | was just joking with him

And, | said, well you have a wife
and it is pretty nuch like that.

She tells you what to do, Kkidding
wi th him

And it sort of, it opened the air.

Then what we did was we | ooked at
skills we had.

Sone things | could do better, and
some things he could do better

And when there was just two of us

teaming, it was nore of a bonding

necessary because we had to have a
united front for the faculty.

And he needed to be reassured that
the skills he had been very
successful with in the past would
still be utilized.

457

1080
1081
1082

1084

1087
1088
1089
1090
1091
1092

1094
1095
1096
1097

1099
1100
1101
1102

1104
1105
1106
1107
1108

1110

1112
1113

1115
1116

1118

1120
1121

1123
1124

1126
1127
1128
1129

1131
1132
1133
1134



Not a great deal would change but 1136
that we would just be a different 1137

t eam 1138
And that was the year, within two 1140
years, we had a nationally 1141
recogni zed school . 1142

And that was what the team pointed 1144
out; when they cane down to do an 1145
i nvestigation of the report is that 1146

we had done such a good job of 1147
meshing the skills, not duplicating 1148
the sane kinds or do the sane 1149
things in the building. 1150

But then | amsure that there nmay 1152
be sone pieces out there that the 1153

perception; but again, you earn 1154
t hat respect. 1155
And | don't think it nakes a 1156
di fference whet her you are nale 1157
or female. 1158
If there is sonmeone there with a 1160
preconcei ved notion that something 1161
will be better and not as good, 1162

because of the gender of the | eader 1163
that through a period of tine, if 1164
you build that trust relationship 1165
that you can di scount any of those 1166

fears that mght be there. 1167
| do not have the situation where | 1169
have been deni ed access to a 1170
| eadership role. 1171
In nost cases, | was taken from 1173

where | was and reassi gned because 1174
they had given nme a job to do which 1175

in each case was a pronotion. 1176
But, had | had a history of not 1178
getting sonething | had applied 1179

for, you know, ny perspective mght 1180
be different too, the perceptions 1181
of it, but | have had very positive 1182
experience in admnistration. 1183

But I work very hard; and | have 1185

al ways tried to school nyself on 1186
the issues that, that is how I 1187
ended up with a doctorate; 1188
simply because in counseling, I 1190
never wanted to not be infornmed 1191
about what the clientel e needed. 1192
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And | woul d take courses and |
woul d take courses: |ega

public relations issues,

i ssues,
and t hat

is another skill a principal needs.

Maybe | missed that and it is so

obvi ous.

But you are constantly,

and maybe
that's into the networking, but you
are having to deal with a public
all the time dealing with others

and sonetinmes the others are not
happy when they cone to see you

and, it is resolving things to
agai n building trust and being

fair, and being open

For a fermale | eader, the first
thing you need to discount yourself
is that the gender is not an issue.

I think once you get rid of the
noti on; because | guess |ooking at

the teachers out there,
first fenmal e here.

was t he

I was the first female in the
ot her, the junior high school; but,
we have changed the percepti on now.

But it is based on having a pretty
good history that you can nake a
difference; and, it doesn't nake
any difference which gender you

are.

And if you had to give sonme advice
just in closing to aspiring fenales
in ternms of their desires to obtain

positions of |eadership

specifically in high school, what
ki nd of advice would you give to

t hen?

First of all, school yourself so
that you are conpetent and have the
confi dence that you are conpetent
and those two should go hand in

hand.

If you are conpetent, you shoul d
have confidence and you usually

have it because you are.
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Then go for what positions you 1251
want, but also be aware, just |like 1252
for any position of your strengths 1253
and your weaknesses and | ook for a 1254
good mat ch. 1255

Because if you are looking into a 1257
system that has not noved 1258
historically with accepting wonen 1259

then you probably won't do yourself 1261
a lot of good by pushing a system 1262
past what they are able to accept 1263
at a given point in tinme. 1264

The readi ness of our system because 1266

of the | eadership of our 1267
superi ntendent was ready. 1268
And, he had the trust and the 1270
confidence in the | eaders that he 1271
appoi nted to the system 1272

So he knew he had that support, but 1274
al so had a person who didn't want 1275

to fail, because | didn't want to 1276
| et hi m down. 1277
Plus I knew that in this particular 1279
era, we could nake a difference 1280
positively or otherw se for other 1281
femal es that would cone after us. 1282

And, then we were on high profile 1284
in the two high schools: the first 1285
two female principals for the city 1286
system ever. 1287

| can recall going to Rochester to 1289
nmeeting; and it was a state neeting 1290
on technol ogy and the appointnents 1291
had just happened. 1292

And people were | ooking; | nean | 1294
felt that there was sonethi ng odd 1295
about me because they wanted to see 1296
what a fenale principal of a high 1297
school would look Iike in Rockworth 1298

at that tine. 1299
So, it's areal, but | felt |I had 1301
t he confidence because | had 1302
success at the junior high as I 1303
cane in. 1304
And, also | was conming into a 1306
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systemwhich, that | felt conpetent 1307

that the skills I had coul d change
that clinmate.

I think that is what the
superi ntendent was speaking to ne

about is to restore confidence into

the climate and positiveness.

And with that charge, | felt | had
the skills at that tinme to do what
the m ssion was.

And that was to bring order and get

rid of the chaos and get people
confortable again and build the
trust relationships.

That is, and | guess if you schoo

yoursel f, you are conpetent and you

are confident, you will find the
ri ght match.

And, you need to use your energy
wor ki ng for kids and the politica
pi ece sonetines will involve you
but again you don't have to yield
toit.

You need to be aware of it because
there is a lot of political, a lot

of informal networking going on al

of the tinme.

The informal grapevine or

conmuni cation system probably is
nore powerful than the forma
network that you set up in any
system

And you have got to have people who

trust you enough to give clues
about what the informal network is
carrying out there too.

How do you deal with the infornma
network since it seens to be kind
of a gray area?

Well that is where you deal with
someone w |l say.

An exanple, Mary was dealing with
an i nformal network piece.

You may have been here when she
cane in and said can you tell me
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whet her the nunber 10 came from

It had to do with some, actually
when | sized together: pieced it
toget her, there was somne

pr of essi onal jeal ousy goi ng on
among sone of the faculty nenbers
bei ng pronoted by one faculty
nmenber .

And, sonebody | atched onto the
nunber 10 but they took it out of
cont ext .

And because she cane in; she had
pi cked up on it on the informal
net wor k, but she brought it to ne.

And, again that is having those
| eaders out there that you trust
that want the best for kids.

And, she was not willing to see
teachers upset teachers.

So she canme to ne to see where the
facts were and how t hey got the
m si nf ormati on

| don't know but the fact that we
were able; that she could go back
and say, this is what is.

The 10 your right on, but this is
what it hooks to and then you start
to straighten it out.

But, you have got to have people
that will cone and share.

And those are the people who are
vested in the organization; they
don't want to see kids get caught
in the mddle of it.

They want the best for the school
for Kkids.

So, that is definitely where you
keep the open door and the right
away.

That is right when she wal ked in,
she did not need to have an
appoi nt nent ,

But, she was going to take her
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chances on seeing ne.

And, the inconvenience of that far
out wei ghs dealing with what could
happen if you don't stifle things
when they are happeni ng.

Are there any other ways besides
wor ki ng with peopl e one on one who
will come to you in dealing with
the informal network?

We have had things |ike suggestion
boxes.

We have had survey kinds of things.

But, the best pieces are when you
can hook it to a specific
i ndi vidual and fix that person.

VWhen a person i s anonynous and has
no nane, you are really |ooking
sonetinmes for a fix that has no
need.

Because if people don't have to be
responsi bl e for your charges or for
your concerns, it is kind of like
an anonynous person calling up and
saying that the kid had a gun in
hi s cl ass.

So you may check it out and found
out that the kid had a col ogne
bottle that had a handl e that was
shaped |i ke a gun or pistol

| went to talk to the kid that had
it. The adm nistrator got highly
upset because anybody who even

t hought he brought a gun

And, because of nme he went back and
told the teacher how bad the
adm ni strator had interrogated him

and, the teacher said | told you to
put that away yesterday.

| told you that soneone woul d think
that is a gun.

And, at that point that is howthe

ki d becane aware that he had
sonmet hing that others were taking a
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readi ng on.

But goi ng back to the anonynous
call: because it was anonynous,

found out the answer but had no way

to get back to the person to say
yes, this is what | found out,
thank you for sharing with ne.

Anything that inpacts on safety,
you check it out no matter how
anonynous the tip is.

But in ternms of dealing with [the]
prof essi onal staff on issues of
concern to professionals and to
kids, if you don't have a person
it probably doesn't have a | ot of
substance to it.

And that way we know how to get at
you and tell you what we did to
hel p ki ds.

O clarify what really was
And that is the neetings that I
routinely hold with the departnent

chai r per sons.

Anyone sitting in here can pick up
a different piece and apply it to

their departnent and so you have to

really be careful

| try to put nost of that on an
agenda with nore definition of what
we are tal king about.

Because the interpretations there
vary so much.

But, if you have a question and
answer time, that hel ps you know at

what |evel they are receiving the
i nformati on.

And again that's in conmmuni cati on
simpl e.

Do you have a faculty advisory
comittee?

Those are the communi cators
pr obabl y.

That woul d be that group
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Yeah, they sort of cone in.

Plus each faculty nenber, | mean
each hall elects a site council
representative: that is a faculty
person fromtheir building.

And, a lot of what we heard in the
site council came fromtheir
bui I di ngs.

Li ke the unencunbered pl anni ng
period, the field trip issue.

They use the council as a point to
air issues sonetines that.

Now t hey can cone in with an
anonynous piece there, they only
leave it to the messenger which is
there el ected person.

But what | do with the site
council, if it is sonething that
needs nore than an answer we can
cone up with there, we would bring
it to commttee.

And, get other people involved

But again, put it on the table, and
| usually put it with a person

and in the case of the field trip,
it was Nonye;

unencunbered pl anning period with
Rosenmary,

that is right on the bulletin, on
the agenda so they don't think you
are trying to tal k themout of
bringi ng anything to the table.

Now i f sonmet hing goes fromsite
council to conmttee, does the
conmttee study the issue and cone
back to.

Ri ght, an exanple of that, that was
on this past agenda, was the
forei gn exchange program

The issue cane up on the table; we

were having too many foreign
visitors to do a good job with al
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of them and finding the hones was
getting to be a problem

So, conmmittee net and decided to
alternate the years where we could
do four countries one year and four
countries the next year

And, that was placed in committee
bet ween the last two neetings.

And then all persons who woul d have
something to do with that, |ike
forei gn | anguage teachers, gui dance
coordi nator, programdirector, hal
princi pal of that program we all
et .

But then you can conme back with a
proposal or conme back wth

somet hing that has some research to
it;

not just let us sit around the
table with no information and try
to sol ve whatever you do

Plus the tinme el enent too.

Does the council get involved with
financi al issues?

Ri ght, we get donations from somne
pl aces.

VW have.

It is basically the responsibility
of the student going abroad who
finances his own trip

And then finances in general
finances for the school outside the
foreign commttee. Does the site
council have

It has input on budget priorities.

If we have to establish those we go
through a rank order not only for
this school but the school system
which this council would submt and
everything is listed on it from
smal|l classes in elementary to

then the commttee, and all of the
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department chairnmen become a part
of that commttee,

1649
1650

would conme in and prioritize |like 1652

things that inpact on safety woul d
be hi ghest priority and
instructional essentials the next
hi ghest priority.

So it has a category in a way to
| ook at each itemand decide if it
i s highest, high, not so high

And then we also go through and try
to bal ance to nmake sure that
English gets sonething, Math gets
somet hi ng, Soci al Studies.

We don't go English, English
English, Math, Math, Math and nake
it go down.

It is alternating.

And then the council makes the
final approval

Again it is done nore in conmittee
and brought to the council in terns
of being school w de instructiona
suppl i es:

how we are going to spend that
nmoney?

And the council ultimately okays
the final budget

Yeah.

Are there any areas of schoo
managenent whi ch the council does
not deal with?

W chose, we had a list, | need to
get you a copy of that.

W can sel ect from which side we
want to prioritize to have input.

Each year we |l ook at it.

We piloted site council the first
year; the first year we did not
take on the buil di ng managenent
pi ece of it, we wanted central to
continue to do the custodial help
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and manage that hel p.

We didn't take on transportation in

terns of deciding when buses
rol | ed,

we didn't take on the cafeteria.

We took mainly instructiona

i ssues, staff devel opnent issues,
and just the general operations of
this school .

VWat about personnel ?
Per sonnel only.

Vell we took it on to the extent
that the observation process and
sel ection that we are involved in,

but we know we are part of the
system

that sometimes we may have to take
peopl e on canpus that are under
contract because soneone else is
bei ng cut: fewer students.

It is collaborative. Actually we do

it inthree categories: totally
site based, totally central, and
col | aborati ve.

Ckay.
That is how we line up the

So were you saying that site
council gets involved in personne
sel ecti on?

No, well the school does, but not
the council; the council does not
get into personnel issues.

They sonetimes, for exanple, a
parent mght be part of the

sel ection comm ttee dependi ng on
whet her we are hiring coaches, we
have sonebody fromthe boosters,
but in terms of the actual hiring
practices, |'ve only had one
occasion that was with an athlete,
I mean with a coach teacher

conbi nati on.
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And if we are hiring a man teacher
we probably woul d have a man
supervi sor assist us in the
process.

In the sel ection process?

Yeah and then soneone fromcentra
of fice, personnel office, would be
i nvol ved to be sure that the

i nterview process is consistent
fromone person to the next.

It has been very conprehensive and
| have | earned about the site
council alittle bit nmore after
seeing that in action

This morning | had the PTSA board
nmeeting but | knew | couldn't stay
with themthe whole tine.

That is when | had |ike a room ful
of white fenml e wonen.

VWite fenal e?

Those are the ones who don't have
jobs and they have tine to cone.

And they definitely are another
cross-section of the popul ation

But you can get; and | have tried
to nove their neeting every year
even when | was at Adans, t he
same t hing happened; same type of
clientele.

The nore affluent nothers are the
ones who have the tine to cone in.

And we tried to nove the neeting to
after school and the evening;

and the President woul d cone back
and say well these people can't
serve in the evening, because they
have to be honme with their

chil dren.

And the others say they can't cone
in the day because they have to
wor K.

So, and then |last year, we tried
al ternating.
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LV

W& had sone neetings in the norning
and some in the evening.

And t he eveni ng ones were not
attended at all.

So, at point, |I didn't force that
i ssue any nore.

And | could always say to the
central if they sawthat it was a
heavy white board that we tried it
the other way and we put bl ack
peopl e to make sure and they stil
didn't cone.

Have they been active in the
school ?

They do things for the faculty;
ri ght now they are pl anni ng our
[ uncheon.

They were active with the peace
fest; one of the parents directed
the peace fest which was an evening
activity to celebrate cultural

di versity.

W have one comittee that is
interested in the environnent in
wor ki ng with beautification,

cl eanup, they are working Saturday
and Sunday a few weeks ago,

cl eaning, clipping, and doi ng

t hi ngs.

They are active in central counci
PTA on issues of a legislative
nature and they go to Rochester to
deal with those issues.

They do a really good job.

It is just not good representation
internms of the total popul ation

But what they do is today was their
| ast neeting for the board this
year.

W tal ked about the contributions
they had nmade and we coul d never
afford them were not volunteers for
the services they give.
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LV

LV

The booster president for athletics 1877
sits on council and the PTSA board. 1878

They rai se money for schol arships. 1880

So they do nultiple things, they 1882

have. 1883
I will give you one of their 1885
brochures too and show you the 1886
different commttees that function 1887
through their board. 1888

They do sone fundraising but nostly 1890
nmoney for their schol arships. 1891

And they have a representative on 1893

the site council? 1894
Yes, they have Mary Misic and 1896
she was here that day and 1897

she reports back to the PTSA board 1899
to tell themwhat went on. 1900

She has the agenda and was goi ng 1902
through that with us this norning. 1903

And that is better than for ne to 1905

have to go through that. 1906
Li nking pin operation with the site 1908
counci | . 1909
I think you have covered all of ny 1911
guestions at this point. This has 1912
been delightful. (The End) 1913
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Meeting with SGA: C2 Doc 2

ETHAN ALLEN H GH SCHOOL 1
Date: May 12 AM

Code: b:\ Not es\ May12. not 4
File: C2 Doc 2 5
Gayle Grant (G Meets with SGA 6
(Difficult to hear due to fans and open 7
wi ndow) 8
G neets SGA [15 students] in Tim 9
Brown's room sports nedicine nman and 10
SGA sponsor, and governnent teacher; 11
topic G speaks on is Leadership during 12
zero period (which is the optional 13
first period of the day, students 14
choosing classes at this tinme nust 15
provide their own transportation) 16
Thi s group has hosted various speakers 18
frompositions of |eadership within the 19
conmuni ty, for exanple the mayor. 20
VWil e G presenting experience based 21
| esson on | eadership, TomBrown fills 22
out referral fornms on students 23
G erases board; notes that fans are 25
very noi sy 26
G do you need that fan early in the 27
nor ni ng? 28
G on board wites 29
Mayor / Superi nt endent / School Based 30
Admi ni strator 31
Skills you need as a |l eader; clientele 32
you respond to 33
G about the fans: is it possible to 34
turn themoff a little bit 35
woul d they [students] snother 36

Teacher turns down the fans (clains hot) 37

G the mayor, who is his organi zation? 39
the city, did he talk to you about who 40
his people are? 41
G what organization is the 43
superi ntendent responsible for? 44
wi thin the school system 45
G if you would get out a piece of 47
paper that would be a draft working 48
paper 49
Narne Leader 51
Posi tion 52
Public Served 53
Estimate your public served, how nmany 55
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are you responsible to as their
representative?

EAHS (Ethan Allen H gh School)

SGA public served

Leadership is not done alone; can't be
one if no one will follow you

One | eader said to you that you shoul d
have vi sion f orwar d

what do you want to do as a | eader?

See the total picture?
D d you nmake speeches?
How do you gat her information?

Next key conponent is conmunication
Tell me how you communi cate with the
person you serve, neetings, networking

As | eader with vision, you nust sort

t hrough what you hear and make the best
deci si on

Exanpl e is junior class band sel ection
for Levine

How do you keep peopl e reasonably
satisfied or neutral ?

Site based council here at EAH for input
from constituent groups

Oficers nmeet on Thursday; on the site
based council, we try to deal with
bui I di ng consensus

St udent asks questi on about consensus
G to arrive at consensus, you nust
secure agreenent

G gi ves students handout on consensus
bui I di ng

G explains | evel s of consensus handout,
level 43210

4 means full support to O indicating
you wi |l block this change

As a |l eader, you may not just decide
[on an issue]; you mnust represent your
group

Does that nake sense?

Now |l et's tal k about what you do and
how you do it

Now | would like for you to wite on
your paper, your overall org goals
now what you want to keep at all costs
in the organization

VWhat is the one thing you want to be
still here; one thing that really
matters that stays a part of this

cul ture

8:15 a. m
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Next thing, as a |eader of PHHS, please
list what if you were enpowered, what
woul d you |like to change about the
culture for the students at PH  What
woul d you want to change?

G wites on board, “Leadership by
Consensus”

Now we tal ked about vision; now work on
the skill of comunication by using
deci si on by consensus

G grouped students by grade |evel and
students changed seats to accommodat e
t he groupi ng, seniors, juniors,
sophonor es/ freshnen, three groups

Are you so that you are in a working
cluster (using her hands to
denonstrat e)

| would like you to use the notion
what you would |ike to keep; each
person may conme to the table with
informati on; then build consensus and
cone up with decision

Students proceed to neet in group
G then polls students for responses and
wites themon the board:

Keep Change

African Am Cul ture cl ass
Forei gn Language/ Di versity
Exchange program

C ubs

Under st andi ng teachers

G gave background i nformation on African
Anerican club and the teachers' vision
for it who proposed the course and wote
the curricul um

C ubs, do you know how t hey come about ?
Through interest, not just by anyone;
had a request for a club “Respect for
Fermal e Students”; issue was nal e/fenale
al i enati on on canpus

Then, once you have interest,

you need a sponsor

St udent asks question

G ok, when you reached the bottom did
you [conti nues]

B: do you want to go | ower than that

[ nunber of itens already on board vs.
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their priority ranking].

G students have been very active in
athletics here; you started first swim
team LaCrosse, girls soccer; other
students want to conme here because we
had t hese things

G expl ai ned how swimteam started and
about VHLS letter recognition

| need the conmunication fromyou and
want to set the stage for

conmuni cation; this is your school, and
| need for you to talk with ne.

You are | eaders and much goes with
that; you nust have respect

You nust be responsive to be re elected
Qui ckly before you stop nme, can | come
back anot her day

One thing I will say, | wll not

| ecture

Soneti mes we expect you to do things we
have not thought out

You have | earned consensus

M. Brown, can | come up again; okay,
we will finish this later

M. Brown invites Gto come back and
teach all of his classes (jokingly)

As Greturns to nmain office, neets Jane
W cox, PTSA President

and stops to talk with her about the
resi stance encountered (particularly
yesterday) about noving to
restructuring. Parent waits anxiously
i n background for G who has stopped to
talk in front of Cora Bl ake

audi torium

G to Jane: focus is on the negative ones;
| told the [English] departnment be

positive
G confiding: | hear nore negatives
G confiding: | don't know how creative

we can be if we neet another year

Pat, Secretary, conmes out to get Gs
attention

G acknow edges and continues to talk to
Jane

Parent notions to G and cones to get her
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Meeting with English Departnent:

C2 Doc 3

File: C2 Doc 3

Topi c: English Departnment Meeting
Principal Gayle Grant neets to discuss
Restructuring (12 teachers attending (T)
Depart ment Chairperson (DC)

Upon returning to building receives cal
from English Dept chairperson confirm ng
3: 00 neeting with English Dept about
restructuring

Gto Secretary: trying to catch ny
breath before the next one

Gto DC. got some proposal s?

3:00 p.m English Department Meeting in
Conf erence Room usi ng agenda on portable
bl ackboard

One dept menber wanted coffee and there
was none nmade; G went to | ook for sone
but returned w thout any and no

expl anati on

G Let's call our neeting to order
thank you for calling this neeting to
tal k about your vision; the focus will
be the student; | amreally here to be a
l'i stener

one thing since we last nmet, we wll
be having the principal and sone
teachers fromCrown HS to visit EAH to
see if there is anything you want to
replicate and we will bring nore people
in to share

how many of you have read the
literature as to what is going on [in
educati on] and taki ng whacks at
educators; teachers want to know the way

we need to di scuss about what we want
and don't want

in the summer we requested inservices
to have what we plan

Teacher 1 (T1): strictly my opinion;
am open to change; life is a school; we
all make m stakes; plan sounds negative
to students; concerned abut attention
span [of students]; with English it is
difficult; also concerned about timng
of situation, no goals and objectives
and no serious investigation; also not
site based, here is a plan; we were
asked for opinions, but we did not
propose it; and fourth, in summary,
experience at Andrew Lane with nodul ar
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schedul i ng was not positive; it was not
human centered, up in air; change not
happened for progress but regress

make a proposal to adm nistrators and
faculty, intensive sumer study; del ay
one year and make site based deci sion

G in ternms of planning; snow day was
you vision day; then you tal ked about
what was going t on in depart nment
nmeeti ngs; what have you tal ked about

doi ng; what is good for kids? or are you

doi ng what you have al ways done; what
have you | ooked at, time as a resource,
[continues], nothing in place, cuz not
of f go

we are not going unless ready but not
going to stop cuz sone are not ready
you need to get out of the building at
| ook at things

negati ve experiences Catherine had; |ook

at the dept chair packet

Dept Chairperson: | get m xed nessages;

Donal d Par sons says we are going to do

this
G have | told you this
T2: heard at Paine it is a done dea

Tl (Catherine): what is a last mnute
t hi ng

T2: these are concerns fromall of the
faculty

G they don't |ike governor school's
bl ocks

T2: you have themfor 20 m nutes

G what about sunmer school where
working with [ arge chunks of tine

T5: show filns and wite

T1l: center experience with bright Kkids;
kids stressed out; nore is not better
enjoy and teach to think; nodules are
not the answer

T2: English is versatile; options in
Engl i sh; other departnents don't have

Fred: Administration is trying to put in

place; it is out of reality; we are foot
soldiers; admnistrators don't know
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reality; Malcolm X couldn't d

T3: we are not the only teach
hours; why not share?

T2: tine in exans
Fred: questions
T4: there is no time to inple

Fred: how does this address t
our kids; a two hour class

oit

er for two

ment now

he needs of

don't need to teach grammar cuz

conputers will do it

T2: howis this pertinent, re

| evant

G how do you explain it, commt to kids

G perhaps | teamwhen they g
[ teamworks with at risk st
control with blocks of tine;

o to hone
udents and
they visit

parents at hone, especially when parents

do not have a tel ephone]
T2: you need one building to
T1: utilize mni courses inst

T5 froml team we have proxi
pl anning tinme, and the same k

do it
ead

mty,
i ds

as long as we are going to make change,

make it so it works

G what do you want to happen

[continues] group of students given to a

group of teachers

T7: every kid should be put
we know t he students

G you realize | team student
academ cal | y handi capped

T5 from | team explains how I
with these students and they

group

Tl: statistics to showthis i
read growth 4th through 6th;
10 years; really how does thi
read teacher, no difference
Depart ment Chairperson: have

G focus on kids achi evenent

on a team

S are

t eam wor ks
nove as a

S good;
8 years to
s differ;

2 questions
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G what are you | ooking at proof that
what you doing is good

G what is your DF rate
Tl (Catherine): | don't, we have site
based

G it didn't seemlike a mandate
T: kids are saying they don't like it

G what are kids saying they are doing?
how do they know?

T4: | can't stand sone kids in class
for 45 mnutes [l et alone a bl ock of
time]

G listen and then share what you are
doi ng; these students are hard to teach

T8: no concern about academ c kids; but
some kids attention span is 20 m nutes;
we need to phase in bl ock scheduling and
provide training to manage it; we need
to start before md May to plan
something like this; we need a pil ot
group, an academc group; if | were
stuck with sone groups of kids for 2
hours, it would kill me

Depart ment Chairperson: according to
handouts, Crown had 7 period day and
extra pl anning period; had 104 m nutes
for block vs. 120 m nutes

G that is point of our dialogue; we
nust start sonmewhere; we exam ne what we
have in place; if it good then we can
buy into it; we need to exami ne and re
exam ne; Paine [sister school] is

comm tted

T3: exam ne is the key

G need to exam ne with mnds open; nore
negati ve comments; change neans fear

Al'l teachers yell in unison: NO

T: | resent that; no want change if what
we have is good

G you need your support, and we are not
going to do it unless everyone is
comm tted.

T: are you in central neetings?
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G yes, | amin on all neetings; but
am not going to go unless you are ready
wi th some bl ocking or teamn ng

T10: | feel insulted; we were asked for
vi sion and changes during the summer,
addr ess sone of the visions we have

al ready expressed

G | did not accuse you, but | said open

your m nds

T10: | know it can work, it did at

Jasper High

G | was listening to |l can't; | think I
opened the neeting with share your
vision, can we start with you

T10: | think we need to hear formthose
who have done it well; start where they
are and nove on fromthere

G smling and noddi ng

G what has happened there [at Jackson];
talk to me nore about it

T10: where is that to stop neeting

G if there is sonething we [continues]

T10: it wasn't ny
student is the onl
changes yes

pl ace to change a
y thing; program

DC: we don't have an opportunity to
sit down and to do any planning; mddle

school had centra

pl anni ng; get feeling

here [at EAH] getting nmessage, here this

is what we are go

ng to do

4:00 G adj usts her earring

Frank: we bond students through theater
how wi Il electives fit into all of this

G any other visions

DC: | am constantly thinking about
change; just one step at a tine though
feels like it is thrust on us; let's not

bring up 20 days;
[referring to the

this is enough
possibility of a 20

day interimperiod between senesters].

G everything involves change in sone

way.

480

1197
1198
1199

1201
1202
1203
1204

1206
1207

1209
1210

1212
1213
1214

1216
1217
1218

1220

1222
1223

1225

1227
1228
1229
1230
1231
1232
1233
1234
1235

1237

1239
1240

1242

1244
1245
1246
1247
1248
1249

1251
1252



Donal d (dept chairperson)if | may close 1254

[ meeting], been one hour 1255
t hank you for your tine 1256
G | have not said that we are noving 1258

from anything and | know you are hearing 1259
that from down town, but Mora talking 1260
about acadenic; we need to nove on sone 1261

of it before school closes; request 1262
t hr ough departnment chairperson 1263
G listen to what sone of the pieces are 1265

Katie's proposal 1266

Mora  put academ c kids together 1267
Thi nk about how want to match your 1268
talents to the needs of kids 1269

G what is best for themto respond to 1271

me; you neet on Wednesday; hone in on 1272
the visions of the teachers 1273
I have only seen one paper what you 1274
have seen; at Atlee on paper 1275
Donal d Par sons [ conti nues] 1276
Crest County and Crown HS 1277

+Meet i ng adj our ned
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Meeting with Math Departnent: C2 Doc 4

File C2 Doc 4

Topi c: Math Departnment Meeting

Principal Gayle Grant neets to di scuss
Restructuring (10 teachers) attending (T)
And departnent chairperson (DC)

2:20 Gtravels to Math Departnent 670
Chair's classroomfor neeting with Math 671
Dept. (depart) 672
A teacher was hit by an angry student 673
in his class who did not want to return 674
to her desk this norning 675
Gto teacher: Are you okay; did you 676
have a confrontation this norning? 677
G opens up neeting with: Tell me about 679
your vision; no decisions [about 680
schedul i ng] have been nade; we cannot 681
continue to do things in old ways 682
It is atine to exam ne and re exam ne,; 683
we nust | ook at things another way 684
As | | ook around here, | see blocks; in 685
t he di scussions, these things seemto 686
be needs, June 1 Crown HS will be 687
visiting EAH [Ethan Al en HS] 688
If there is sonmething you would like to 689
try, get first hand information so on 690
the 1st, principal and teachers will be 691
here. This has been in operation nore 692
than 1 year 693
G we can look at lots of ways to go 694
about working with any part of our 695
popul ati on; students are our customners 696
because as a service agent [continues] 697
and we don't know yet where we are 698
goi ng 699
getting past the time frame is not easy 700
[ bl ock schedul i ng] 701
G | want to hear what you want to do 702
T1l: expl ai ns questions 704
G those are valid questions; you said 705
about content 706
Gsmling at teachers as they ask 707
guestions and seens to hook on common 708
ground 709
T2 asks question 710
G time is the resource 711
have you seen the research piece; these 712
are the kinds of things we need to ask 713
t he school s who have done this 714
G did you have some nore questions 715
T3: textbooks help us with this new 716
idea, will we have to drop back in 717
cont ent 718
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G that is an excellent question for
our visitors

G and there are sonme schools doing a
four day week; 5th day, different

t hi ngs are schedul ed for kids who have
opti ons

G another plan is the staggered plan
G explains plan

G tine is what we are looking at; it
is tine to exam ne what we do, imagine
what we want; nothing is in place; we
have only showed you materials from our
work ; no one at this school has nade
any deci sion yet; strengthen

[ conti nues]

stretch your vision; think about how it
woul d be different

G afterwards, at sone point, we mnust
cone together and deci de; each
department is diverse and has its own
Vi si on

I would like to schedul e neetings;
don't want departnent to feel forced
upon; want to do what is good for kids

T3: brings up issue of reassigning
roons and team ng across buil di ngs

G team ng cannot be done across

bui I di ngs; happened you have good

| eader in your departnent

G | appreciate your optimsm if |

| eave you with one thing, nothing wll
be forced on you but we have a | ot at
stake; this concerns the system
suppose that at tinmes seens |ike

bi zarre proposal but let's not be
afraid of failure

T4: unencunbered planning tine

G | want you to have common pl anni ng
time; what is happening with | team
(cross disciplinary teamfor at risk
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students)
T5 expl ains planning time and groupi ng

Two math teachers share exanpl es of
schedul es

G sm | es when expl ai ni ng and when
controversy

G you are dealing with new textbooks
and a new teachi ng schedul e

One math teacher suggests a pilot: | am
not in favor of going whol esal e; do
some part and do it well

T3: we need training for team ng

G we need to nake way possible for
anyone who wants to do team ng to make
t hose t hi ngs happen

G help ne clarify the position of this
school

| ook at the practical part and know
what is possible

generate your questions and approach in
pr of essi onal and cauti ous way

G if you decide, we will neet together
t hr oughout to be ready

Anot her mat h teacher brings up problem
with access to copy machines and time
efficiency. Copy machine is located in
library which closes at 3:15 or so and
hard to get to during the day

G what is the time which is the
hardest tine

T2: closes up at 3:15

G let nme get back to the copier; xerox
has gi ven us a proposal; do we need to
replace that one?

Teachers respond, discussion ensues

Anot her teacher brings up kids taking
field trips

G how many have taken field trip?
was asking for information to kids
Are kids breaking the rules or the
sponsors?

One teacher asked Gif she knew there
were cigarette butts by M. P's room
Grelated her story fromthe other day,
she approached those students and asked
themif they knew their fellow students
cl eaned up the area and to try to keep
it that way

G did you know that sone of your

cl assmates cl eaned up this area?
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pl ease keep it this way
G anything el se

| really appreciate your optimsm
You put concerns on the table, but
you al so put solutions there. W
don't want to feel like prison
wardens. W want a positive
school climte and respect and to

create a climate that has peer respect.

We do it in the handbook and we al ways
have to put that policy back in front
of them

G Thank you; | did not mean to spend
so much of your tinme, but issues are
i mport ant

End of faculty neeting; G travels back
to Main adm nistration buil ding

+End of Math Dept Meeting

+End of Day 4:30 p.m
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