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The fara recard progres aust alsc be swject to ovalumtion after
the progrem has been in cparation for soveral years. Thus far the

rogran ms grest potential far polating up seeded adjustmeuts on many
Taree.

Purther vark and developmest is seeded to prowote covparative work
wrengemests between the mrogram of this Department and the Animal
Hustandry Department. lowever, sauny facters indicate thet a great
deal of grogress has been wsde in developing cooperative wogrmas.




(10) BSouthern Region Marketing Conference
The Department held a short cowrse for cooperstive mnagers during
September of the past year. A total of 26 managers ettended this

conference. I participated in this conference bWy sharing the job of
discussicn leader on "Becnomic Integretion” with M. C. Comner and
M. E. Juillerat.

Evalumtion

Some progress has been made in all areas of work outlined in the
plan of work. However, it is difficult to appraise the success of such
a mrogram because the success of sny such progrem depends upon coopera-
tive efforts of sany people and many factars. However, favareble
comments were received by meubers of the industry, mubers of the
Animal Husbendry Department, sod others with whom I heve worked.

The shart couwrses held for cvunty agewl groups on warious econcmiec
subjects lave been well received. Agents have followed up such dis-
cussicns vith requeste for additionsl Lfonmtion and fur sdditional
Troans .

The report issusd on the outlook for sheep, lasbe, and wool wves
vell received too. County Ageuts exd meubers of the Anlmal Husbtendry
depertment have requested timt such repuarts comtioue on 8 regular basis
and be expended to other species.

The work vith special sales, including feeder pig sales and wool
pools, will be difficult to appreise wtil they have been subject to
the test of time. However, carly reports indicste that at present, these
arganisations ere operating smocothly and performing & noeded function.
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to each district. T vas paslgned the Southemstern district consistiag
of 1 coumties. A group s=oting of sll county ageute in the distriet
muuwmtt:-mmu‘hM£uoﬁmﬂ~. Pollow

wp discussioms were held in soven counties to jresent mare detail in-
formstion to imdividual sgents and to outline the rogres for prospective
participants. rmmwmummm

on tiwee farms.
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program. My duties included chocking the begimuing inventary, checking
ml;-il-hmwntm susmries to agents. Additiceal
munnmm-mmwmu“mu_x
mnmmm-dn“ﬁ-m.
5. Miscellsmecus Activities

Many sctivities engaged in during the year are difficult to growp
under any beeding. Meny vare treining sehools and ecuferences vhich
should help to strengther the marketing progrem over the mext fev yeers.
These activities included:

(1) Asim) Husbandry Devertmswtal Conference

(2) Conference vith representatives of Federsl Extensiom Service

(3) Regionel Meetings of Livestock Marketing Perscanel

(4) Metional Institute of Antmml Agrieulture

(5) Institute of Rurml Affuirs

(6) Netional Extensicn Varkers Cooparetive Conference

(7) Acnual Extension Conference

(8) Departmental Exhivit for State Pair

(9) Commmicstions Traising School




ful, and ao & result, the faeility was not errected.

3. Individual Merketing Firse

(a) Vool Marssting Cocperetive
A regiomal vool marketing cooperetive in the State lms

been assisted in planning & Wwogressive mnagssent progrem
designed to reduce eosts amd Lmgrove mewbership relatioms.
Such & proggan vas designed after careful considerstion
of all the factors vhich has contributed %o ite problems.
Recammemdations included slternative mothods of securing
edditional capital nciled for refimencing to reduce
costs, elimlmation of unprofitable services, reductions
in overbend and other such excessive costs, and assis-
tance in developing wewbershlp and sariwting agreeusnts
with county wool pools.

(3) Retail Chatn Store
In o c.opevetive effort with Den Long, Consume BEducstion
BSpecialist, s progan vas presented to mnagers of five
retail food starec on meat mevchandising. The rogram
wvas designed to present a few criteris oo these managers
could appraise their own ocparetion. The progrem was
well received and will be dewveloped into a clinie ar
sehool for menegers dwrisg the coming year.

4. Pare Record Progres
The Department initiated the V. P, 1. Kectronie Farm Record




n the analysis of seeds for, costs of, and altermative
vethods of argsnizing firms to provide such functioms.
A total of five such firms have been assisted in plamning
their opmretions, applying for their charters, developing
their bLy-lsws, and determining costs and services rem-
dered.

(3) Vool Marketing Fogis
Vool mrketing in Virginia is & relatively smll and a
highly sesscasl progres. Yet, & swiber of probless arise
due to relatively small volume, scattered mroduction.
Heuee, producer groups have been assisted iu argaaising
firms desigoed o perfors the marketing of such s product.
These wganisatlomr have Leen sssisted iu developiag

ciartars, Ly-laws, and sceouwnting procedures for their
operaticus.

(c) Puying Statisms
Producer groupe are of'ten agitated by low livestock
prices tc establish an sssesbly ageocy to by-pass
existing agoucles. Yot, often such tactics wmy increase

the cost of merketing livestock. An amalysis must be
mmde a5 to the need for, capitel requiressuts of, and
Vol weed LW mke such agoneies successful. Une such
analysis ves mde daring the past yewr fur e Uaee coumty
wroducer group. The analysis indicated tiet an attespt
W eslablish 8 buying s@tion vould proelly be unsuccess-




articles oo outloock. HRegular articles vere written
for & trede publication vith wide circulation in the
swine producticn srea of the etate to keep producers
infarmed as to developments affecting the Outlook for
svine. Articles were also included in Egoucmic Avalyst
end Yarw Lconomigs oo the Outlonk far livestock.

(0) Livestock ietter
Efforts vere mds to establish & momthly livestock out-
look letter to place emphasis cn the need for ratiousl
merketing decisions. Problems of an scceptable format
and procedures for releasing such infarmation prevented
such letters from bocoming & reslity. However, one
such letter vas developed and mailed to agents on the
Outlock far sheep, lasbs, snd wool.

Special Livestock Mapieting Firms

(A) Pesder Pig Seies
Bocause of the matwe of grain producticn in Virginis
compared to many aress of the maticn, Virginia producers
are st a relative dissdvantage in the production of
sarket hogs. lovever, other factors indicate thet
Virginia producers sey have a relative advantags in the
production of foeder pigs. Ineressed production of
speciality product such as feeder pigs pointed wp e
need for special types of facilities and procedwres
for perfaming the functions of aseenbly snd stenderdi-
sation. Jence, producer groups have asked for sssistance




this infoarwation has been disseminated to county ageuts tlwrough corres-
pondence and perscnsl contacts. However, this infurmstiocn should be
cuampiled, soalysed, and published.
1. Educetiocmal Outlock Mmterial
Effourts to disseminate wutlock meterisl have been directed tiwough
fowr chamnels. These chamnels ere:
(A) Qroup Meetings
Moetings vere held in varicus counties with various
interest groupe to [resent material on the outlock for
livestock. Frograme vere designed to give lufarsetics
as %o viat vas likely to coouwr as WLl as vhy such
conditions seemed likely.
(8) Schools
Schools and clinies were held far two eutire districts
of agents to present educatioms]l mterial on the viys and
hows of outlook to provide ageuts vith the tools neceseary
for mking thedr own amalysis of the citustion. These
programs also included informetion co the relative ed-
vantege ar dissdvantages of Virginia in the production
of various types of livestock with emgtmsis placed on
supply and desmnd, elasticity, snd the scasonality of
mrketings end prices.
(¢) Mass Media
Mass madia, incluling redic, newepapers, and trede
mgasines, vere relied on to give Wrosd coveruage to




system. However, en educaticual outloock grogrem is needed to provide
individual producers snd merketisg firwes with the tools necessery to

mko retional mrketing docisions cn the besis of their own snalysis
of the situstion. Buch outlook infurmstion should include an amslysis
of factors affecting the ewtire marketing structure such as vertical
integretion end interregional campetition. All of these things are

of imediate and futwe concern to all segments of the industry.

IT. Besults and Agcomplishamnty

Areas of emphasis in livestock mmriketing over the past year have
boen :

1. Disseminetion of clucsticual outlook msterials.

2. Assisting special livestock mrketing firms.

3. Developing managoueut programs for individusl wrketing firms.

b. OSupervision of District furm recad program.

5. Miscellaneous activities.

The year covered by this report has been a yosr of crientetion
for me. Heunce, a great desl of time hes been devoted to developing
ccatacts vith firws end individusls who could and would assist in the
delineation of problesm arcas. A great desl of time hms been needed
to establish vorking relationships and cooperative progrems vith epecial-
ists in the Anwmm] Busbendry Department. Such s vorking relaticaship
lms been of grest value to both programs.

A great deal of office time has been spent in compiling and analy-
sing data significant to the Virginia lLivestoek Industry. Much of




boen needed, and still is, to inform all segments of the need for
cooperative problem solving progrems and to obtain cooperstion among
specialists to apgroach majar problems.

Virginis Livestock producers have enjoyed several yesrs of pros-
perity due to high livestock prices and lov feed grains. However,

rocessers experiemce difficult problems in the rocwemsnt of live-
stock during pericds of scarce livestock production. Virginis continues
to remmin & deficit livestock producing state. Slaughter capecity in
the state is spproximtely twice that of production. Therefore,
packers ere concerned vith the problem of secwing adoguate livestock
volumes for efficient labor utilisation throughout the year. In
eddition procwrement costs oo livestock needed to adequately utilisze
labor forces ere extremely high. Programs designed to assist packers
with problems of labor utilisation snd mrocuwremsnt costs are needed.

Producer groupe are of'ten agitated %o organise special sales
arganizations. These arganizations are designed to perform the function
of sseesbly for special classses of livestosk. lHemce, programe designed
to determine the fensibility of such sales ere needed vith these special
interest groups. In addition consideration must be given to alternetive
methods of merketing such livestock due to the veriations in cost of
merketing livestock.

Bducational outlook mmterial, material thet tells the whys, the
hovs, the vhats, and the vhens of outlook, 1s needed by all segmeuts
of the livestock industry. Outlook informstion regarding short run
prices and marketings is svailable at all levels of the marketing
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Livestock marketing mogrem of the Virglals Agricultursl Extension
Service has been directed towverd helping all segmeuts of livestock
‘pdustry understand the ccope and funetions of the marketing system.
Efforts have been made to inform each .Jeeet of the lLivestock industry
of the mature gnd complexity of the problems facing all other segments
in en effort to iaitiste cooperative problem solving programs.

In the past, moet livestock merketing programs, both at the county
ond state level, have been producer oriemted. Thet is, the progrems
have been designed to overcame problems at the first handler level
of the marketing system. Hemce, it is difficult to initiate merketing
wogreans designed to aseist marketing firms beyved the first handler
level vith their problems. The task has been difficult for two reascns.
First, county agents and producer groupe are skeptical of programs
designed to assist marketing firme vith problem. Secondly, merketing
firms are hesitant to accept assistance since most progrems in the
past have been producer oriented. Therefore, considerable effort has
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