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00:02
welcome students and listeners to leadership untangled, a podcast series I started for the leadership courses I teach at Virginia Tech. In this series we explore, untangle and deconstruct what leadership means and how we can use it to affect social change in the world. I am your host, Dr. Austin Council and in today's episode, we will be untangling the virtue of humility, what humility is, where it came from, and why it is important to learn in the context of leadership development. Joining me is Dr. Matthew soundcheck, an assistant professor of leadership development in the agricultural education and Communication Department at the University of Florida. Dr. Tsao Chuck teaches undergraduate and graduate leadership classes, serves as a faculty member for the challenge 2050 project is a program aimed at developing human capacity to meet the needs associated of a population expected to exceed 9.6 billion by the year 2050. And he is also a consultant for the New York Times. Dr. sajak is my former PhD advisor, and I consider him a mentor friend and colleague. Dr. soundcheck Welcome to the show.

01:18
Oh, I am so excited to be here. I know that you've done this with giants like Eric Kaufman and Rob McManus. So I was waiting for my turn. And I am just really, really happy to be here today.

01:32
Oh, thank you for joining me. So to give our listeners a little bit of an idea of how we know each other, we were paired as advisor advisee and the fall of 2016, I believe. And turns out our research interests and things like that aligned really well and we ended up publishing together and presenting at conferences together and it was a great experience. I wouldn't be where I am without Matt soundcheck?

02:01
Well, that is very kind of you. And yes, I feel the same way I think, from our writing and our articles in our conversations and your dissertation and certainly opportunity to present with you. It's been it's been a wonderful journey. And I am so happy that you are kind of carrying network on Virginia Tech now.

02:21
Thank you. So I want to start by just kind of giving our listeners a little bit of background about who you are and what your journey has been. So why don't you tell us a little bit about kind of the path that led you to leadership education and what you do at University of Florida?

02:37
Yeah, thank you. I was always really kind of interested in this topic of leadership and teams. But when I was in my undergraduate work, I was almost 100% sure I was going to follow my father's footsteps of being a counseling psychologist. I did a internship in my junior year. We're with a group home and I wasn't even there, maybe half an hour and I got hit in the back of the head with a fire extinguisher from one of the residents. And I realized pretty much immediately that that was not the line of work I was going to get into. So I started looking at how human behavior would impact other areas of life. And one of them was businesses and organizations. So I fell in love with this idea of leadership, went off to Columbia and Gonzaga University and felt like if I could really put my heart and soul into the idea of leadership, knowing as much as I could about leadership, that eventually somebody would pay me for the knowledge that I had, and I was fortunate enough to get a job at Luke's University, first off developing programs and then becoming a faculty in organizational leadership. I had worked there for about 15 to 17 years teaching and engaging with the students there and I absolutely loved that it was a small school of about 350 thousand students. But I started to ask myself what do I want to do with kind of that second half of my work life and I really fell in love with the idea of humility and humility would impact leadership and the job at University of Florida opened up I have some family down here. They, the University of Florida talked about providing some more opportunity to do research in humility. I knew that I would meet students like you who could help me move that forward. So that's why I went to the University of Florida is really because I wanted to pursue and get after what humility does for leadership and ultimately, how do we develop in students? I'm interested to hear more about your psychology background. How does that kind of influence your your pedagogy and your teaching and like how you approach leadership education? Yeah, I think it really plays kind of a significant role. When I was really experimenting in the undergraduate time. I was really interested in kind of behavioral psychology How we could help people at that point in time, it was taking people who really needed help and kind of getting them to what might be considered kind of an equal level or normal level so that they can function in society. When I decided to change from that it was how do I take people who are functioning in society kind of living their days and make them extraordinary and help them love the work that they were doing? And that was really my goal is how do I help people love what they're doing? Because I really loved what I was doing, learning about leadership engaging with that. I think psychology is a wonderful perspective to some of the stuff that we talked about with humility, and certainly the pro social characteristics that come with that. And a lot of the positive organizational psychology that we base some of our research off of or kind of consider as we're moving forward with this approach on humility and leadership. So for me, the psychology piece of this played a huge part. And then when I got into a business school as a faculty member, really understanding the math management piece and kind of matching or pairing up both the psychology and the business really worked very well for me.

06:07
Thanks for sharing that. I want to hear a little more about some of the classes you teach at USF and kind of how you approach teaching leadership to undergraduate and graduate students. What are some of those classes look like?

06:18
Yeah, I at this point for the last few years, I've been at the University of Florida for four years now. I am teaching the intro to leadership development course our AC 3414. It is and it is kind of the basics of leadership theory and leadership practice. And I really love that class if you had an opportunity to ta for it. It's an opportunity to get students from throughout the University of Florida to come and take a class within our departments and often is the starting class for our leadership minor. So we have students from every major with every perspective on leadership coming together the class sizes usually around 100 to 120. And it's just been an extraordinary opportunity to understand where students are at that age and developing their leadership and helping them kind of move forward with the idea that leadership isn't something out there or positional, but really something that everybody can be responsible for. So, on the undergraduate level, that's what I've done. I've also done a team's class that I'm no longer teaching but taught for a little while on the graduate classes. I teach in advanced leadership class and I teach an org leadership class. And both of those have been just wonderful to meet people who have a real interest in leadership and whether it's organizational leadership, understanding some of the theory and practice there or advanced leadership, really getting into some of the more advanced theories and kind of bringing back some of the ancient philosophy to talk about how it ties into some of the things we're doing in leadership today.

07:59
I have appreciate how you said the part about the undergraduate classes you're teaching the the intro to leadership class about how it is trying to reframe leadership from being you know, not so focused on the positional aspect, but that it's accessible to everyone. That's really the aim of the class that I'm teaching as well. So, this week in the learning module that the students are going to be listening to, we're kind of exploring the social change model of leadership development. And I know you've done some work with Susan come avez, who, who wrote the book that my students are working through. And I thought, since we're learning about these individual values and understanding ourselves and how we relate to other people, that it'd be appropriate to talk about humility and that virtue, you and I have done some research and writing about this. But for our listeners, how did you come to study this? How did you come to focus more on the virtue of humility

09:01
Yeah, I you know, I appreciate you bringing up my relationship with Susan Collins, as I'm so happy to hear that your students are reading the stuff that she wrote. We just published a book talking about academic disciplines and how they look at leadership. And I will tell you, Susan is one of the most impressive people that I have ever spent time with the writing. She's done, how she's gifted leadership education with all the things that she's published, and she is genuinely one of the nicest people you ever meet. Over the last couple years gone through some stuff personally, and she never hesitates to write an email, let me know she's there, have spent time in her house shit. I want your students to know, as they read that they're reading kind of a giant in the field of leadership who contributed so much to where we are but also just a really great person. And that's what I think you get across in these podcasts are great people do this work and hopefully students want to follow that. But you asked me a little bit about humility. I think it's perfectly tied up to the social change model because we talked about community and the impact that the bigger picture has, with our definition of leadership looking at a proper perspective or accuracy around how we see ourselves, how we see our relationship with others. And then ultimately, that accuracy of how we play a role in this bigger picture just matches up so well to what Susan has written in so many have written since then about leadership and the importance of leadership in this in this perspective. So, for me, my interest in humility came kind of twofold. One was kind of a spiritual dimension of this as I continue to grow as an individual myself on my personal professional side. I think my spirituality has grown and I've asked questions about that and I've really kind of tried to explore that more and humility has come up time and time again is one of those really essential characteristics of my spirituality. I know your spirituality and almost everyone spirituality. It plays a role in so many different roles. So it made sense that that would be an important part for me to study connected to me. The second piece is I read a book A number of years ago by Jim Collins. And I always found it really funny, I would go into do consulting, I would go to companies like Mohegan Sun casino or Lazy Boy, wherever the New York Times eBay wherever I was going in to do some consulting, leadership training, and I would meet with the managers in every single manager I ever met with, always, always had that book on their shelves. And I do think it was interesting for me to be able to kind of take that perspective and see that book, and kind of invite conversation but the manager always say, Well, I didn't read it yet. I looking forward to reading it. In that book. It says humility and determination are just so so important. As it gets to this point of a level five leader and it made so much sense to me that we would we would explore that

12:00
Yeah, you know, one of the probably the first books I read coming into the program was good to great. And for me, it felt like learning about humility in terms of leadership. I don't think it's something that's commonly brought up. And so it was interesting to see it being written about in a leadership context, because of sort of the the individualistic kind of culture and values that we have in the US aren't really centered around some of these qualities of humility, like, you know, understanding both strengths and weaknesses and understanding our relationship with other people and focusing on other people and seeing our connection to the larger environment. So I really appreciate that mentioning that book, maybe let's give our listeners a little more understanding of how we've come to understand that definition. That three part definition of humility.

12:54
Yeah, and also I love what you were saying there because I do think as we start to explore with We are in America today where we are with leadership today. And if we look at some of those complex problems, we're always talking about complex problems, and how do we address complex problems from a leadership standpoint, I would argue that there is no more important kind of value virtue traits than humility to address some of these problems. It's not going to completely solve them, but it is a base and it should be in every leadership education program. And I'm so happy you're covering here. I mean, just think about some of the stuff that we've been dealing with this summer, some of the racial divide that we've had in our country. I've been, you know, reading some books this summer. One of them was this book of white fragility. And it's a great book because it talks a little bit about the author talks a little bit about racial humility, that if we were more humble, we could take a step back and understand ourselves. That's part of the definition we're talking about others and the bigger picture better. And this idea of saying I don't see color, or you know, I'm not a racist, or I don't do those Things is probably not a proper perspective of who we are the white privilege we have or the privilege we have, or the ways depending on who your students are that we ultimately deal with other races. And I think if we had the humility to step back and say, Who am I in this situation? What privileges do I have? What opportunities do I have to make a change? How do I connect with this? Who are the people that I need to be helping with this or engaging this? What's my relationship with others? And how accurately do I see my connection with other people? And then a bigger picture and I love the bigger picture piece here, the transcendent piece because it says, What role do I play in the bigger picture? And when we're talking about voting coming up in a couple months, when we talk about policies and systemic racism, those are those bigger issues. And if we're saying like now, it's just something I can't do. We're not having a proper perspective of the role we play in the bigger environment. So when it comes to humility, I think it impacts things like race. I also think, you know, There's probably some arguments that we can talk about, like a pandemic humility, this idea that we have assumed, working and you know, this, this as well as I do, I have now two new co workers, my two sons always I was just actually had to just mute this and scream and say, like, close the door, I could hear fortnite happening in the background, it was messing with my thoughts. And I think it's one of those things where we have assumed that we're just working from home. And that's not true at all. We have all of our life going on around everything is crazy and complex, and we're working. So let's have a little bit of pandemic humility. And maybe the most important what is leadership humility, like, Who are we as leaders? How do I see myself? How do I see other people and how I'm helping them get to their goals? How am I being a means to their end? And then in the overall scheme of things, how am I leading in my own way to make a systemic change in this process of whatever I'm passionate about. So those three parts of our definition I love I think it's just So important when we start to understand this proper perspective of ourselves, others, and this larger environment as it relates to things like racial divide, pandemics, certainly intellectual humility, cultural, humility, all these different things that makes such an important kind of

16:20
impact in our lives. I appreciate those examples you provided because that's exactly what I was thinking about as well. I've been reading. I haven't read white fragility yet, but I have been reading how to be an anti racist, that book has really allows me the space to assess, you know, what is the work that I need to do, right, to not perpetuate the problem of racism and, and you know, also how you like you were saying, how does this affect other people and how can I on an interpersonal level, combat racism and what are my daily activities that maybe unbeknownst to me contributes to systemic racism. You Melody really, like you said, permeates and is tied into all of these things. I don't think there is an area in our society where it's not part of the equation part of leadership in different disciplines in different fields. Just as simple as wearing a mask. I think it's it's a degree of humility when you're wearing a mask, because you're saying, I'm looking out for this person next to me. And that's a very powerful thing. And one thing I wanted to ask you is in conversations with students over the past year or two and teaching some leadership classes, I think some people think humility is could be a weakness, what would you say to statements like that?

17:41
Yeah, I think that's a great question. You might also think, you know, some of those books that you're listing off this right for agility, how to be an anti racist. I just finished that one last week. What a great book from an author from us.

17:55
He used to teach at university

17:57
really, really cool so had a chance to See him speak. And there's just so many good books. And I think that's the humility piece is is the piece saying, I need to read, I need to learn, I need to engage. That's the piece that has to come first, that I really, really love. to your question, though, I think we unfortunately, throughout history have defined a humility as kind of seeing ourselves less than or underneath, going back to the origins of the word talk a little bit about to be closer to the ground and that sort of stuff. And I think that's important to understand that but I do think the way that removing the definition or moving the branding of that definition, to include humility, especially in our culture, which goes back to what you're saying this this Western perspective of individualism and the American dream, and I'm going to get what I'm going to get sort of thing doesn't leave a lot of room for humility. But the funny stories always tell us, I kind of realized what that was when the Phillies won the World Series A number of years ago, I'm from Philadelphia. So I went to that series and chase Utley, who was the second baseman then screamed out at the parade were the champions of the effing world. And it was funny, like the world wasn't invited to the American baseball World Series, we call it the World Series. Yet, the only team at that point was Toronto from Canada, like this belief that we are bigger, we are more important that this is an individualistic piece, I think works in some realms, but in others, like humility, it hurts us. So we've had to really change people's perspective or hopefully will change people's perspective that really what humility is, is it's an understanding of, of importance of ourselves in the collective of something bigger, whether it's other people or kind of a bigger environment, organization, or even a spiritual connection at that point of transcendence. And I think it's through that humility, and this new definition and this new understanding we can get In a world which works better to collectively together, and that's something I know you push all the time in the writings that you do is this kind of collective process and how important collectively we need to move together. So I've always appreciated that. Yeah,

20:15
absolutely. Yeah, I enjoy learning about how different cultures have come to understand humility. And it does seem to me the western versus Eastern thinking and writing is pretty distinct. And I think there is an excess in both sides. And I think it would be a great if we can incorporate you know, sort of both in this process. I know you and I have written about narcissism and your story about the Phillies makes me think about sort of this narcissistic tendency that tends to permeate in different areas of our society. How do you think humility sort of can remedy that or maybe talk a little bit about your experiences writing about narcissism and how that has sort of been determined? Mental in certain areas to leadership.

21:03
Yeah, one of the early things that happened to me when I was writing about this even prior to where maybe it was when I just got down to USF was I started to interview people who had been talking about humility. And I wanted to engage in kind of that collaborative process of understanding what people thought about humility before I started writing my humility. There's this great Harvard Business Review article certainly can share that with you so you can share with your students but have a CEO at the time who had sold his company for $61 million. And he wrote in Harvard Business Review that that almost never happened. He created this company, very much like a steve jobs created this company and was almost going to be asked to step down from the President's position by the board because he was such a jerk. And he was just he was mean to people. He was making poor decisions. He was believing that he should throw lavish parties and he was a kind of a jerk and this was his reflection back on that time and one of the chairs of the board or his chair of the board. came up to him and said, like, let you get one shot, we're gonna send you to this roundtable of other CEOs who are going to talk to you a little bit about your behavior. If you do this for a year, we'll let you stay on. And he kind of talks about this article in that moment of giving some humility through those other individuals that allowed him to make decisions better treat people better, and that's kind of what happened to Steve Jobs. The second time he came back, he got some humility, which really propelled Apple forward but this this guy said to me, he told me all what he thought about humility, I talked a little bit about our definition and some of the things I was thinking. He said to me, promise me before you ever publish anything on or you you engage with this idea of humility, explain to me why really successful CEOs who are complete jerks, and he called them at that point eight holes, why are they successful? Why do they lead great companies? Why is this the case? If you can answer that question, then you can answer why humility is needed, but until you can answer that question. Then humility is really not needed is and I was really kind of perplexed by this. He called it the A Holic syndrome or something like that and would call people this and was introducing it. But it came really obvious to me that the opposite of narcissism is not humility like the opposite of overconfidence is not humility is the opposite of narcissism or over competence is under competence or lack of self esteem and and neither are good as you said, extremes are never really good in this process, so, we don't want humility to be seen as the opposite of narcissism because the opposite of narcissism, this lack of self esteem is something that leaders don't need. I think what humility is, is it's a mitigating factor that helps people who are narcissistic or overconfident kind of get to the middle point and we've talked and joked about this. Aristotle calls it the golden mean, but it's this idea of getting back to from two extremes, a midpoint that works in a particular situation and I think humility is the gas that helps people get back to that middle point. It's either breaks or gas to get from low self esteem to a good level of competence or from overconfidence back to just a reasonable amount of confidence that you should have with accuracy of yourself others in the larger perspective so think that's really kind of an important piece. As we're starting to understand this is this engagement of how narcissism in itself is probably really detrimental because people who are Narcissus don't want to learn don't want to listen believe that they're always right believe at times some unethical stuff happens with believing they need more should have more are okay to take and cut corners where humility applied to that and we can talk about how do you apply humility that to coaching and support and some stuff that you've done some research around? But I think it's one of those things where you can take someone who's narcissist and make them a tremendously great Leader, if you're able to develop some humility and

25:03
you have your example there makes me think just about how I've come to, you know, sort of visualize humility as sort of this lens or perhaps a muscle that can be flexed that is in all of us that is capable of being practiced and utilized. And it seems to me, while there may be narcissistic CEOs that have been very successful, going back to the good to great book, you know, some of those companies, while some of them aren't around now, some of them are and I remember reading that book that this that you know that like you said, the determination and humility about the larger organization is what sort of carried that forward and the CEOs didn't make it all about themselves. It was more about the larger picture of the larger organization, the employees so that if they stepped down, that could continue going on. And so to me, focusing all on the seat Do you know as talented as they may be, may not be that sustainable in the long term. This is where I think humility is really beneficial.

26:08
Yeah, I think you're absolutely right. I think when you start talking about the issues with narcissism and certainly big charismatic CEOs, or any politicians, any of them, it may be. And there's so many examples throughout history of people who have kind of risen in success, who either had a quick fall because of unethical actions, or as soon as they stepped down, the organization fell apart because there was no humility in making the organization bigger than that person. I think you're 100%. Right. It's a sustainable thing. And that's certainly what Collins talks about is these long term successful companies had determination and humility, not flash in the pan, two years, 10 years, but really sustained success over a number of years over a number of people.

27:00
Yeah, I'm sure it helps to, like you said in the beginning about addressing the complex problems in wicked problems, you have to have this degree of humility to be able to see the long term of right, we're not gonna be able to fix this or solve this now it's going to be in the future. I want to give our students and listeners an idea of kind of some of the things we've been talking about lately about how to develop humility. What are some things that students can do maybe in a intra personal or interpersonal or even communal level to sort of develop some of these areas?

27:39
Yeah, I appreciate that question. I think when we look at the three really kind of essential elements of this, the bigger picture, you know, then we look at the relationships with others and then we look at the self. There's a number of things that you can fit into those the things that I know that you've done some research around that I was really very impressed with that you found and kind have engaged with this process. When we talk about that bigger picture thing. It's it's kind of being open to change and experience, I believe that experiences shaped people's perceptions, which shapes their thoughts and their actions and their habits. And I think when we talk about how do we have habits of humility, how do we have perceptions of humility? Those are moments those experience moments become really important. So how are you going out and and helping in your community? You know, how are you giving back a food kitchen? Or how are you going and doing an international trip and seeing these moments are different perspectives to bring some of that onto your life? I think those really shaped who you are. I think, you know, when it comes to other people, it's the awareness that from a leadership perspective, once again, that you're a means to other people's end as a leader, you're not the end yourself. So how are you helping build relationships with lots of different people? How are you consistently assessing your network and saying, who's not part of this network? And how am I losing out? Because I don't have these people part of my network? And then how am I able to because of the things that I have, you know, contribute back to people engage with people with leadership comes from power. And with that power, we have an opportunity. I think the humility is saying, Where am I can I find new opportunities, and then finally, for your students, maybe the most important thing right now is by being part of this leadership development program. They're already heading down the path of humility, because I know you do this really well. And I know a lot of programs do this really, really well, Rob's program, Robert manases program and some others, really kind of a self assessment and looking at who you are and providing support and coaching as an advisor and as a faculty member. Always taking people up on that is a way to build humility, so to understand yourself, but not to just understand yourself for who you are, but what impact it has on other people. What impact it has on the world? And then getting feedback from people who know more. I mean, any one of the people that you're you're interviewing at this point I know would be happy to talk to any student about any question they had. And I think there's a level of feedback and humility in that maybe to learn from students learn from faculty and to exchange that. So those are all real things that came out of your dissertation, I think great work. And it's stuff that we've been talking about all along about, how do we start to understand how to impact these three really important areas?

30:32
Yeah, there's things you mentioned are also things that I I've really done some thinking on with our experiences that we have like that communal, that third, collective sort of transcendent experience, it makes me think of a reading that I think my students might do this year I've had them do in the past of the crucible moments. Harvard Business Review piece about these experiences, both positive and negative, that have caused a shift change in us. I know my experiences teaching middle school really brought me really grounded me, you know, I came into that experience thinking, I'm going to be the greatest teacher, the students I've ever had, I'm going to be the cool Hot Shot young teacher that's just going to do a bunch of creative things. And, you know, I was brought down to size, I hadn't earned the respect of the students and that really caused me to have sort of a diminished sense of self which contributed to my later development and later seeing how it's not about me, it's about their learning, it's about how my teaching is affecting the school and, and I appreciate what you said about the, the self piece and, and the interpersonal piece of constantly assessing our network and our relating to people and having that awareness. And I know one of the findings from the dissertation that I wrote was in terms of the self pieces, understanding our values, and there was an episode I did with Doug Paxton and teachers out in California that we talked a lot about values and how, you know, that's all incorporated with understanding ourselves and in these higher values that come from all different areas. So it's been, it's been good to, to kind of talk with you about some of these things. And I'm glad that that you're working on these things. And I'm working on these things. And I think this is a great piece for the students to sort of explore and see how it relates to them and how it can help them on their journey.

32:27
Yeah, Doug's great, isn't he? So I think his piece of values and how this value plays with the virtue of humility is just so important. We've done some presentations with him. I think that's a really nice thing about this podcast that you're doing is, is really how interrelated a lot of these topics are and how incredibly important they are to work together. So you're probably not going to get to a place of humility if you don't listen to some of Doug's stuff on values and, you know, and so forth and so on learning about leadership development and how that supports people and ethics. Rob, gave us our shot at writing a chapter This with ethics. I mean, these all connects so well together. And I think it's humility, I will argue is as important as anything else. But it's as important as anything else. There's all these other components that need to be part of it. So I think it would be less humble for me to say it's the most important thing. But I do think it's one of those things, values and leadership education, a number of things that are just so so important.

33:23
Yeah, absolutely. So my last question is, we're about to go into the fall semester. We have this pandemic going on, we have racial tensions, we have an election coming up. We have so many of these complex problems that are sort of in our face in the news cycle every day, students are going back to school in some capacity, whether it be in person or virtual. What advice do you have for the students as they as they enter this time and maybe how they can learn to embrace humility and have that be part of their experiences.

34:01
Yeah, if they get anything from this podcast for me today, I think there is more than enough opportunities coming up with all the things that you mentioned to, you know, practice humility, practice humility around how they see themselves and how they're managing and the grace that comes with some of the humility of how they're moving forward and the decisions they're making. The humility that comes with other people. It's something on Facebook, the other day that I really appreciated, having two kids was something that said, you know, if a parent decides to send their kids back to school, say, Man, that must have been a hard decision, good for you. And if they say, they're going to keep their kids home, say, Man, that would have been a hard decision. Good for you. And I think there's a humility in saying, I don't know the right answer to this. The election that's coming up. It's so hard for people because it's so ingrained in in some of the stuff that they've gone through, but how do we keep a humility about who are those candidates that represent us and and what do other people see and what do other people need and why are they supporting other candidates? I think if we Score what others need, we can get to a closer place of having leadership that we all want. So how do we practice all this humility and then from a larger perspective, realize that we're all on this planet together, we're all working towards the end of the center, same end goals, making things better. So how do we have some humility to help in our little piece with our little power, the leadership that we have, make that impact and understand all the people that can benefit not just the people who are most like us or closest to us or only with the views of me and process so practice humility, I really appreciate the opportunity to to be here. I am tremendously humbled to be on this. This seems like a wonderful resource for students and I can't wait to hear this and the many more that I know you'll do. So proud of you, Austin, and please don't hesitate to let me know if

35:54
I can ever do anything else. Thank you. Thanks for joining us today.

35:57
Before we head out, I do Want to shoot a few Get to know your questions, some some rapid round, get to know you questions. What have been some new projects you've done or maybe new habits you've developed since the beginning of the pandemic?

36:15
That's actually a great question. I have really gone all in on this online teaching and learning so I bought a new canon, you know, camera and a microphone and a ring light and a green screen and I'm working with getting intros to videos and doing all that stuff. So I have gone all in on the technology at this point in over the summer, I have been kind of exploring iMovie and it really pushing my boundaries around technology because I have not that person. So it has been a lot of fun. I've made a lot of mistakes. And I actually think I'm producing some good stuff at this point. So I have gone all in I know you have with this and I think that's something everybody has done a little bit more. So Just really excited about that piece of what has come to summer.

37:03
Yeah, that's exciting. Your your videos are very well done and they definitely inform how I teach how I do my recorded lectures. Thank you. What's something you're reading right now? Either for work or for just your personal game?

37:17
Yeah, so I went all in there's a church in Gainesville, that decided that they would offer a wonderful pastor who had worked at the Divinity School at Duke and then came here and they moved to church to a particular area within Gainesville that it seemed like they should be offering classes in how to be anti racist and and some of those things so it was a 12 week course in which I'm reading books and watching movies and engaging in some dialogue with this church, my church, they were nice enough to welcome me in and I have been reading a number of those books like white fragility and how to be anti racist and, and some others that are coming up The New Jim Crow is one that we'll be reading next. week so I have gone all in on that with a great deal once again of humility I think because I don't know and it is amazing how much I did not know and and how much I've learned and how much I've kind of been called out in this by myself of my gosh I used to say this and I used to believe this and how do I move forward and change in a way so that's really what I've been reading at this point throughout the summer.

38:24
Yeah, the same has been happening with me and with what I've been reading I have this curiosity to learn more and then I'm reading these the professor the gentleman that wrote how to be an anti racist, Ephraim Kennedy wrote stamped from the beginning and I'm Big History guys. So I read the history of racism and there were all these parts that I was just like, wow, this was never taught to me. I didn't I didn't know this and then I have this like self reflection moment of like, wow, I need to I need to be talking more about about these things and, and exploring more of this because it just hasn't been a part of my education.

39:00
What is the last show that you've binge watched?

39:03
Actually the last one that I just watched finished up last week I do like series I do like kind of binge watching stuff for a period of time. I do have a number but the one I just watched watch was the last dance with Michael Jordan and actually talked about humility there's there's a great deal of that kind of up and down but I watched that that series a great series, there's a big Michael Jordan's fan growing up so that was really interesting to see that background and I think the human behavior and the humility or lack of humility throughout pieces of that really, really play out as a great case study into some of the stuff that we do. So that's what last thing I watched. You know, I'm a Ozark and and Game of Thrones and Breaking Bad and all those sort of things. I like those shows a lot. But that last one I did was the last day of

39:51
listeners, Dr. soundcheck is a huge Breaking Bad fan. In fact, when we went to the conference last year in New Mexico, you went on a tour,

40:01
right? I went on the Breaking Bad tour and they took me to all the sites where breaking bad happens and then they do like a photo shoot with cut out Jesse and and some of that stuff. I'll have to get you that picture so you can post it as the cover of this episode covers. Yes.

40:22
Yeah, but I did enjoy that. What is one thing that you miss the most about the world before the pandemic happened? So our lives have been sort of upended and transformed in a sense, what's one thing that you miss.

40:37
So one thing that I'm really thankful for is I've gotten a chance to spend so much time with my children. I like I really love that their home, bring engaging. I have much more of a flexible work schedule. The thing I miss most is the travel piece that I'd missed not going to the conferences. We were supposed to be in Nashville we were going to be in San Francisco in October. I have always loved those markers in my year, as time In which I can go out and explore new places. I don't know over my life, if I've naturally been one to say, Okay, I'm going to plan a trip, I tend to work and work and work and really like work and engage with work and engage my family here. But those gave me an excuse to kind of go see a new place Belgium or you know, New Mexico or Nashville, San Francisco. So I think the thing I'm missing most is not the excuse, or the inability to go out and see really amazing places and get to see some of the people who, you know, those were the times in which I got to see them and kind of connect with them. So that's probably the kindest, most

41:37
Yeah, I would totally agree with that as well.

41:41
Last question is what is one misconception people have about the work you do?

41:47
Oh, that's a really, really good question. No one ever asked me that. One of the things I think is kind of A to A and B to that and they kind of go together is like, when you study humility. I think people expect you to be tremendously humble. Or how dare you to study humility, like what makes you able to study that? And I think I've navigated that pretty well. I tend to take a lot of shots at myself and don't take myself too seriously. So kind of joking about that or overplaying that has worked for me in the past. But I do think the misperception is that because I study humility, I must be holier than thou or because I study humility, how dare I must be a narcissist to be able to do that. And I don't know if either one of those are true at all. I think the truth is, I just really believe wholeheartedly that this is an important thing that hasn't been studied. And I have the opportunity to do it. So if I can do it in a way that benefits people, then that's, that's a blessing in itself.

42:50
Now, I think I have I share some of those same sentiments when I go to conferences and my colleagues will call me the humility guy and I have to start that I have to back that up with something

43:00
That's right. Yeah. Yeah, I think, yeah, that's really funny that you say that because I I've heard that too. And that's nice. But I don't know, I think that puts an extra set of expectations on someone that I don't know if that's true or not.

43:14
Yeah, it does. Well, thank you so much for joining us today. And I know our students that are listening will get a great deal out of this conversation we've had today and I appreciate your perspectives and insights.

43:27
Yeah, once again, thank you so much for having me and anytime I can be of any help to you or your students, don't hesitate to look me up at the University of Florida and it's just been such a wonderful time working with you. Awesome. So thank you.
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