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Sicustion and Apslysis

Since this department attempts to serve in mseny ways all others
in Extension and in Research, as well as msny phases of college
sctivity, At s not surprising that demands have outgrown our capaci-
ty to produce e have growm & little but not nearly enough to
produce the quality and quantity of iaformation and educational aids
that others expect.

A yoar ago we listed ratios of total state staff in agriculturs
to the total editorial staff in & susber of states. Virgiaia's ratie
was highest of ten states studied and L8 probably highest in the
nation. Since total staff has increased materially ia the past year
and we in information have prospect, it appears, of increasing only
through employment of per diem help, our situation has worsened.

The nature of increased activities 1s a8 fsportasat as the sumber
of persons ia the increase. A school of homs economics has been ineti~
tuted; there will now be several departments instesd of one; and we
arve still wvithout & home economics editor. The school of agriculture
has established the office of director of lmstruction. The dairy
science department has new support for expansion through & special
foundation. Maany depsrtments now have one or more sonthly publications
in addition to the several that Extension has had for many years. We
know of no other state that has as many; and a8 quantity incresses,

quality seems to decrease.




An interesting sidelight on this situation is industry's standard
of having one editor for issuing not more than 85 pages of quality
periodical materisal & year. In two of our periodicals we issue 96
pages a year and do it with much less than a quarter-time of one
person. We vealise that not one of our periodicals is as glamorous
a8 most other states Lssus as quarteriies, but we hesitate to under~
take more elaborate types of publication without & staff to meteh.

Although further expansion of the staff of this department will
have to come Lf we are to meet mounting demands and Lesue better
quality material, we will continue to study what is now belag deme
with a view to more efficient and effective operation. We feel that
our self-examination should be accompanied by a study to determine
if Extension can wodify or reduce the asount of periodical publice~
tions, not only because of personnel shortage but because of possible
adverse public opinion. On the other hand, seantimeat grows amoug

research workers for a periodical from the Experiment Station. If

the quantity be 1 d, an appropriate addition to the staff
would be someone to devots full editerial time to periedical publi-
cations alone.

As publications increase in nusber--more periodicals, more

bulletins and circulars, more departmental issues--companion problems

arise in shelving, inveatery, and distribution. Here again it is

evident that increases in productiom by specialists must be accompar

nied by increases in personnel to inveatory, package, snd distribute.
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This situation can best be summed up in the accempanying graph
vhich shows how the publishing load has increased sinmce 1954. Although
1960 is not represented, bars for this year would all be considerably
taller, except for clerks and specialists, than those for 1959,

Other less pressing problems will be discussed under subdivisions
of this report that follow.

The administration has been generous in replacing wern-out or out~
moded equipment so that mechanically our operatiens in visual aids,
photography, metion picture productien, recording emd dubbing, dupli-
cating, addressing, and related work remain at & high level of

efficiency.

Extension Service News
Content is examined constantly for timeliness, interest, snd

educational value. The sain sources of materisl are the Extension

specialists, whose progr we support; h workers, whose find~
ings we are comstantly briaging before the public; and the U. §. De-

partment of Agriculture. Stories of sccomplishments of groups or

individual £ * app frequently.
At present the News is mailed monthly to about 25,000 families.
This number might well be doubled, since we still have more than

90,000 defined £ ®, but to do se will require the efforte

of county personnel to scquaint more people with the publicatiom,

inviting interested persons to request that their names be put on

the list,
obe




4-H Club Paper:

Since this is in a sense & departmental publication, the 4N
office is largealy responsible for the content of this monthly news
sheet. The editorial office assists in editing, layout, priating,
and mailing.

A chief problem has been with the mailing list, especially

difficult to handle because of the largs ammual turnover in clubd

enrollment. County workers will have to be more prompt in supplying

sembership 1ists and we will need to find a quicker way to set up &
file of address plates. The best way appears to be to turn the plate
making over to & commercial outfit. The soomer we can complete the
file, the more useful the publication will become to new members.
Since more and wore state or aresa-wide sctivities are taking
space in tha 4«H paper, items of local interest are of necessity
being reduced in number. Some counties, especially those most active
in club work, are supplementing the state paper with & mimeographed
newsletter of local items. Others will be encouraged and alded in

doing likewise.

Yirginis Farm Ecenomics:

This quarterly publication goes to & select list of enly about
2,500 consequently no special problem is invoived. For general con~
sumption, however, the conteat is frequently teo difficult. Rfforts
will be continued to aid suthors of economics material to make their

writings easier to understand. Workshops recently held for all staff

e




members in written commmications have helped some in this and similar

work but more attention to simplified writing is needed.

Qther Periedicals:

The several departmsatal issues of periodicals heve already been
mentioned. Some are directed at Extension Service persommnel; others
are for specialised production areas, such as poultry, dairying,
fruit growing, surseries, ete. Since resching these groups with
detailed production inforwation through mess medisa is becoming less
practical (newspaper publishers, for exsmple, like msterial that
interssts goot of their readers, not just a few) this trend is very
desirable. But the effort is limited by how much the msterial has
seaning for readers, how sttractively it can be presented, and how
economically and efficiently it can be gotten to them.

As already stated, more editorial attention should be provided,
but the many hours needed to make the msterisl sssier to read are
not available. Attractiveness can be aided materially by providiang
equipment for typing masters with even sargine sutomstically. PFer
this & "Justowriter” unit should be provided in some central location.
This wait could also be used for making "original copies” of certain

fimportant letters, and "setting type™ for meny other printed jobs.

Beadeyship Surveys:
Research assistance will be sought in order to make some study

of der 1 ia the Extension Service News, the 4-H Club paper,

ehe




and othar periedicals. A questionnaire survey of a sample of

readers of the News is planned for 1961.

Bulletins and Cireviars

One person will spend full time, oune other will spend half
time, and & third will spend part time in editing and processing
bulletin snd circulsr material. Efforts will be continued te assure
that as much as possible of our published material be presented as
simply as possible, beoth in style of writing and in size of publi-
cation, and that it is adequately Lllustrated and as attractive as
possible within budget limicse.

Much material formerly mimeographed is being comverted to

circulars of the regular series and produced by offset printing--

sany of the smaller jobs--on our own machines. This is a desirable
trend. The office-type of offset machine has been so perfected
that it is now such more efficient than mimeogrephing and produces
much more attractive material. BEventually all of our duplicating
machines at state headquarters should be of this type.

Printing delays are in many instances a serious problem. Some
of these arise because all printing is net planned very far ahead.
With the help of the administration, such sore planning is now being
done--perhaps as much as can be dome--but emergencies arise so
regularly that any sort of & schedule Ls almost impossible to maine
tain. Bvery emergency delays many other jobs. Other delays in

printing that arise from obtaianing individual priatiag contracts
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and sending jobs off campus may be corrected Lf plans are carried
out for the addition of a professional offset printing wnit in the
collage shop.

The current supply of Extension, Experiment Station, and USDA
publications is now beiug kept inm one general area, saking the filling
of orders from the counties and general requests easier to handle.
Some work still needs to be done on organisation and ilaventory,
although operations are now in such better shape than ever, Some
departments feel that the supply room should be a depository for a
good deal of miscellansous materisl for which there is little Af sny
demand. This idea will have to be checked, for space is not that
plentiful nor is clerical help sufficient to keep track of such
material.

A supply problem of long standing but as yet unsnswered: low

to handle requests from garden clubs, women's clubs, snd some other

groups for quantities of circulars and bulletins? If we fill them,
the demsnd could easily build up beyond our capacity. If we do neot,
individusl requests can be substituted, causing more work for both
sender and receiver. Curreatly we are ssking payment to cover cost
of printing on bulk ovders. Perhaps all publications costing 10 cents

or more should have & price tag on individual copies.

Bews Bervice
State level
A large volume of news goes regularly to daily and weekly papers
in the state, to radio stations in the state, to farm jouwrnals, and




to other interested parties. BRach week we send a packet of 20 or
wore stories to a mailing list of 660, including sbout 260 for county
agents., Special events on campus and out in the state receive as
such spot news coverage as possible. Special news packets are also
arranged for distribution to papers which wish to run annual farm
and/or howe editions. Although "exclusives” are not countenanced,
many individual requests for information, pictures, etc., are also
handled, frowm newspapers and farm journals.

We also get many requests to make special reports of mestings

vhich are of interest to only & limited group, and to tell of personal

recogaition--both being more publicity than information. The desire
to "get something in the paper” rather than to provide helpful edu-
cational experience seems to be a growing one and 15 regarded as not
too healthy. We handle as such of this "publicity” as time and good
judgment will permit.

In quantity and quality of our news services no serious problems
exist. We believe we generate about all the general relesse copy the
press will absorb; and such comments as “the best copy we get from
anywhere,” "interesting material well presented,” and the like lead
us to believe the quality is adequate. Unless we turn to expensive
equipment and individual mailings, which would give only apparent--
not real--efficiency, we cannot alter our mechanics of distributionm.

Some minor problems that need atteatiom are:

1. Our records show that some departments originate much

than others, and that one or two are quite reticent. Ve shall
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continue to try to remedy this situation by making frequent requests
to "backward" departments.

2. Much of our material for state distribution is of the
“specialists advise"” type. But we are balancing this more and more
wvith features of farm family sccomplishments (results of using this
advice), and fuller accounts of research work. Advice material hes
been expanded to include more things of interest to consumers, semi-
urban dwellers, gardeners, stec. Increase in parsonnel has made this
possible.

3. Although more of our material is being sccompanied by illus-
trations, thelir inclusion is welcomed by editors and we plan to expand
this service withian budget limitations. Likewise, a mat service, in-
cluding an engraver's proof service to papers changing to offset, to

weekly papers will be incressed as funds will allow.

County level

Ia genersl, our studies show that most of the weekly papers are
being well supplied with information from county offices, in addition
to material from this office. Counties near the large dally papers
also make frequent use of the dailies. HNere again we know of no

serious problems as Lo quantity or quality, but there is undoubtedly

room for improvement in ‘many places. We will expand, since we carry

some additional load in this area, our visits to county weak spots,

bolatering the news work through direct service and personsl iastruc-

e 10 -




tion. District agents will advise us on where we can work most
effectively. We will also continue to prowote the holding of news

writing vorkshops for club reporters and others interested.

Yisual Alds
The need for additional help in studie photography and labora-
tory operations has been partially met by the addition of student help
on an hourly basis. Since demands for special copywork and studio
photography, s well as for developing and priating are still incress-

ing, more help will be ded. Unfor tely, however, studeat help

is sometimes not the best, and the demand for copy and record work,
making slides, and other "routine" photography has grown rapidly--se
much so that one of two things needs to be dome: Tell staff mesbers
to arrange for their routine photography in some other way or add
someone to provide this service. As the situation 1is now, other
aspects of visual alds are neglected because of the sounting pressure
for photographic service.

Another survey of the visual aids equipment in the counties needs

to be made, 50 we can have accurate record of the location of pro-

jectors, sasels, screens, flannel boards, etc. Eventually some plan

for keeping & running inventory of such equipment needs to be formu-
lated.

As planned in previous years but not sccomplished, we hope to
send out & visual aide and photography news letter every two or three
months. A 4-N bulletin on photography would also be a helpful program

ald.




District or county schools om photography and/or visual aids
will be promoted, and held as requested by agents.

The filw library will, of course, be malntained and added to as
such as possible, and the film catalog will be revised and kept wp
to date every 12 or 15 months.

As the fila library increases in sise, as it should, since it (s
serving not only Extension workers throughout the state but alse S5CS
and vocational teachers, space for the library is a problem. Also,
keeping the filee in good repair and under proper conditions is a
companion problem. The woet desirable solution appears to be that a
central library be set up in the main library building vhere adequate
space and equipment have been provided. This cannot be done, however,
until the main library can add persounnsl.

Two members of the department participated along with two other
specisalists in a regional vorkshop om visual alds, and have tentative
plans for carrying instruction to all sthers in Extension., Definite
plans as to teaching materials, schedule, ete., will probably not be
made until late in 1961.

Another companion problem lies in keeping projection equipment
and other awdio-visual aids in proper condition. What upkesp 18 now

provided comes out of the time of specialists who need to use their

time on more important things. An answer would be to secure competent

technical help to service equipment, or to develop a larger pool of

sudio-visual aids on campus from which Extension would remt.

o182 e




Badle

Although radio activity by Extension throughout Virginis is very
extensive, several avenues may be further developed. Material used
for radio presentation can usually be adapted for the press servige.
We will continue to ssk specialists to supply an outline of highlights
used in radio presentations to serve as material for news releases.

Radio workshops for county workers will be held vhenever requested.
To make radio work more adaptable as to content and time-schedules, we
will continue to urge county workers to acquire tape recorders and to
assist them with (nformation a8 to kind and use. Constant efforts te
improve the quality of all radle presentations will continue.

The present tape service from V.P.1. to spproximately 50 stations
will be extended wherever possible, although nearly all rural areas
are belng reached by one or more stations wsing V.P.1. tapes. Many
of these stations, since they cover small sections of the state, are

asking that ianformation on tapes be confined to the major production

enterprises in the station's area, Stiil ethers with mostly a “"rurbsan™

audience are urging that we provide sore home and gerden information.
As & first step in this direction, & committes has been named to
study the problem and make recommendations to the adainistration. It
is anticipated that more especialised recordings will be needed and
that ad justments can be made Lo provide & more diversified program

service.




Ielecasting
This means of communication has great potential for Extemsion

if suitable hours of use can be had in competition with commercial
programs. Withia the limits of available persomnel and time, these
are plans for 1961: Continue & weekly J0-minute presentationm over
s Roancks statiom, and an intermittent series over ome in Norfolk.
The use of videotspe should help this effort materially. Atteaspt to
reestablish programe by county agents over stations ia Petersbusg,
Barrisonburg, and Bristol. WHold telecasting schools as needed.
Support county workers with program suggestions, kits of visuals,
and other telecasting alde. And distribute the products of the
sotion picture walt to TV outlets as widely and as often as the
situation indicates.
Motion Ficture Production

Little progress was made in sotion picture production im 1960
because the production staff wvas reduced to one person and we were
unable to fill other vacancies to give us & team. Financing, which
caused the exodus of technicians, has bean read Justed and the support
formerly from the Educational Foundation has been replaced by regular
budget allotments, to vhich Extension contributes 40%.

At this writing prospects seem better tham they have for monthe
for finding motion picture technicians at salaries we can offer. As
soon a8 we can rebuild the production wnit, we will resume the develop~

ment of motion plctures to caryy the latest and best ianformation from

Virginia's land grant college to her citisens through IV and group

meetings.




Other Activities

In sddition to the training work already mentionsd under radio
and TV, news, and visual aids, thess sctivities will, Aif at all
possible, be undertaken ia 1961:

1. Provide a deskbook on commmications for sach county office
and subject matter department. This would contain how-to-do suggestions
in the several flelds of mass commumications, much of which 18 already
available in various forms but not compiled in one source book--for
example "Now To Write Effective Circular Letters,” "Make Radio Work
for You,” ete. This has been in our plans for some time and some
progress has been made toward it, but the comstant stresm of "emergen-
cles™ gets in the way.

2. Arvangs for a one-day or iwo-day on-campus session with news,
radio, and TV persons interested in knowing more sbout VPI snd its
agricultursl activities. (Or the session might be held at one of the
more cemtrally located research stations.) This idesa, too, has been
on paper for several years.

3. Arrvange & special session b hose ics speclialists

and vomen's editors of news, vradio, and 1V in the state. This alse

has been in & nebulous stage for several years. It has been discussed

with home demonstration specialists and a few women's editors, but

although the idesa seems to weet with some favor, the specialists aren't
too enthusiastic.

4. Continue to give the best possible cooperation te other
sgencies, such as ASC, SCS, SC Districts, Vocational Rducation, State

PR




Department of Agriculture; to such Extension-related programs as
safety, health, medical cere, farm-city week, ete.; and to savings
bonds and similar worthy "drives."

5. Coutinue efforts to pull together im one location the
various informatiomal activities, net only of this scettered depart-
ment but other related activities. The various phases of communi~
cations aids for Extension and Researche-sditing, news, radie, 1V,

photography, motion picture production, viswal aids, printing,

distribution~-could function much more efficiently if they were

housed under one roof. The efficiency of this department is grestly
reduced by trying to operate in three widely scattered locatioms,

and by not haviag suitable space.
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