VAL ULTUIAL SXTENSION SERVICE
PUELIC (NC0M T 001 AND EIDUCATIONAL AIDS ®yN or worx
l'or
al ondar Year 1938

Major phases o!' projiet
or subdivision: of

RERject covered Jsme of Worker

General Administirution
and Rdlitorial R. D, Michael

Bulletins and Circulsrs AN,
Ciroline J. Pace

Press Service aw Perlodl gl Krs. Cene Moody
Radio and Telev .sion R. L. Ress

Visual Atde V. P, Bradley
(Caroline J. Pace)

Motion Ploiure Froxiue'dg I# Mormen B, €. Maill
Leonard Pullen
Theodore Kliman
Eugene Fleisrher

P /! -
Date submitted: _‘Z,d lién;-aé{-——‘”z Signed:

Date approvet:

o ——
v, 8, hau—.c off

* Rest of time in same £4:11 ot *ork but paid by Experiment Stution.
% Project supportud 301 b It ‘malen Service plus supervision,




Lliuesdon snd Analyels

Ths department ‘arvus all others in Extension and in Research,
and in additicn, many hwius of agricultural college sctivity. With
this widesprea! servic:, Lt is mot surprising that demends are quite
often in exces: o/ the wiilliy of the available manpower. Other departe
ments have outiictanier 'piblie Lnformatisc and educational sids” in
growth, Most of our e jwiian has besn 18 new sctivities; at the same
time, demands !n tie ol lix |huses of work have steadily incr-ased.

Vith & puragraph 1lmont idestical with that above, the plan of
work for 1937 tegan, anl wii followed by statemsnts that this depart=
went lags far teldad Ln groveh whin compared with other depurtnants,
nusber of projiets, 1te. (ince then one addition has been nada-~-a
fourth men in sotlom pi tuiy preduction., This has not helpsd {n meeting
demmnds in our muny oth ¢ hinds of work. Some much-needed 'quijment
was added for the phote caphie processing work, which has holped the
output there.

Other aquipsent ¢l wigus are contemplated, largaly *» replace old
items (varitype:, add cesilung nachine, collater, ete.) with new and
more efficlent \mite, Jwl thiages are being made frequently in an
effort to make cperat o) mice efflclent, But we are still enable to
render the serviece we shmili, We are bypassing the editing of nuch of
the mimsographed materis (, i soms of At needs it very much, Ve do
not have a bome ecomondi ) aill tor, which most states now have, Tield
sctivity, wspecially ‘or net coverage of local features and contact
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vith county papars, 18 e tiy wre and sove difficult because of the

increasing demand for othar wnrvices. County papers are ashing mor:

frequently for help ia lese) islog research and axtansion saterial for
their use. A voving reportir type of assigmment would no doubt pay
handsume dividends L) jerti g were information Deafore the public through
news outlets alone.

In short, to make (Lo 2o of opportunitises before us, we should
have two more spacialivties it o do home ccomomies material for press,
radio, and T\ and ene to ¢ mar agricultural setivities throughout
the state for the sems c¢atle:e., Thene persons could also share some
of the photogruphic low/., [f this seems & large increase, note should
be taken of a stdll Luwme: Incieese for such the same purposes in the
state departmeat of agricy turn| alse, & study of other states of
similur agricultura. sctiv )iy and operat/ons will reveal larger infore
mational staffs thar Lo Vieginiae.,

Although expassicn 1 wone way sesss inevitable Lf we are to mest
the situation confronting s, there will be & contimming study of what

is now being dona with & 1o %o wore efficlent and affecti P fon

Some svrveys are needad [ dilarmine Af we can modify or reduce the
amount of periodicsl pibl 4aiiims of Extension. On the other hand, theve
isa growing sentiswmt am¢ i, usarch workers for a periodical from the
Exporiment Statiom.

More specifi; discviiion of Extension periedicals follows,




Exteneion Service Sew.:

Conten! Le emsmini! constantly for timeliness, interest, und
educational value, Thwe Wi scurces of material are the Extension
special.ats, wikae proglws 1w support) resesteh wurkers, whose findings
we help bring beforu the pubiiej and the Us 5. Department of Agirlcul ture,
vith occasional storine «f icomplishmmes of groups or individual farmers.

At presest thi fig)j, L1 nailed wonthly te about 26,000 familieo.
This nusber aight wall !« diibled, but te do so will require the sfforts
of county persoancl 1o oguilnt mere people with the publication,
taviting interestod pex ane » requast that tholr names be put on the
1ist. Special work it Soutwest distriet and county personnel to this

end is plomned foir L38

4=H Club Papex:
Since this g /n 1 suone & departmental publication, the &<

office 1s largely venpiaiille for the content of this wonthly ncwe shoet.

The sditorisl office ansiant Lu eliting, layout, printing, snd wailing.
A chief problem hian lian in the mailing list, sspecially diffieult
to handle becsuse of ths Liige amwal turnover in Club sarollment, It
Le belng selved La 8 £ doisties by sailing te agmmts in bulk for dis-
tribuction at club meatisps.,
Since more mnd wmirn (hate or arcvewide asiivities are taking space

in the 4<H paper, itemi of Local intersst are of necessity baing reduced
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As soon ai seatiy el Yalp emi be aade vailable, some study

of reader interes: fn 3¢ Eh the Let ena ton
Paper should be e DU AT
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Much materia. boimeri mimeographed is beinp converted to
cireulars of the wigalir nxries and produced by offset printing oo
our own machines. 714d1 Lo o desirably Crend but han not necessarily
leasened the nimeop sp! Laj loed, sinen vere informational meterial ie
being gemerated, ‘o (Pfice type of offest machina Ias besn 8o pere
fected that 1t 18 v ruch sore efficlent than mimeoyraphing sod
produces muchk more ctt uctive ssterial. Puture veplacesent of office
dupl dcating sachinu fi suueral serviee should take this situstion
into sccount.

Printing dely e «xe in wemy instances & serious problem. Some
of these arise bacwse ull pristing is not planned very far shead.
With the hely of tw shisintration, such move planning ¢ now being

done~-perhaps as wy h 1 can be done--but emergencies continue to arise,

Other delays oceur | ecius. ue have & large ssount of material om off«

set platesesso amci n fac! that the weching often runs ssveral weeks
behind just {n replioiitdig suppiies. Still others arise bucause ve
st send mery of our Lovpt jobs through the state printing section
for contract work. Mindl g editorici and printing probless over &
distance of (00 milos ww Iie doswbacks.

The current +ipgly ! Butension, Experviment Statien, and USDA
publications in noy kept L one general ares, making the filling of
orders from the eountiv vl gensral requests sasier to handle. Con=
siderable work nee!i t) 5 done to get the Station meterial properly

organisad andl Sowwiioriod,




Jp lecvige

State lavel

A large volume o! vaus joes vegularly to daily and weekly paper.
in the state, %o radie et ilone, andl to farm journals. BRach week &
packet of & dosen or mrv stovien goes by madl. Twice & week i
Associated Press reporim . fcllowing visits to the campus filas six
or more stories based  u (uterial gnthered on the agricultural campus.
Specisl events oul’ in {hn steta vecuive 8 mug): Spot news coverage &4
possible. Special sew: pucicto are alse arvengsd for distribution to
papers which wish to = 1 jamu’ farn and home editions. Although
"exclusivas” ave not al o o, nany iindividual vequests for iaforaaticon,
pictures, ete., are aliu amilod, buoth from newspapsrs and farm journals.

Ve also gat memy ‘v dentn to teport meetings snd to tell of
personal recogaitisne=anr pitileity thes informstion, We handle as

much of this type of Cuir | n time mnd good judgment vill permit,

There sean to be W tailous problems in the operations of this
nows service as to edth i quantity or quality., Both the news editer
and the AP reporter ars diin very setisfectory work, The mechanics
of distribution Lo as o ff (chutt as e can make.

Some attesdant prii ltm (2 nesd sttention, a8 follows:

1. Our vecordn sam (bl some depirtmsnts orviginate much more news
than others, and that »u (¥ (vo ars quite veticent., Having smuall staffs
should no longer s a i, Ve tey to vesedy this situation by meking
froquent vequests to thar i "nukeani” departssnts.




1. ost of or wmiterial for state distribution i of the
"wpecialiste sdvisy typa. Peatures of famm family acconplishments
(resulte of using 11y sdvice) would strengthen our service to news
papers. Addiag o 'vozing reporter” would lmprovs this situation.

3. Not mmougl of our matierial is sccompanied by Lllustrations.
Suitable ones ard vvliund by the editers and add greatly to the
valus of the ‘nfumition, To serve weekly Papers, 3 mat service s
desirable, bui &5 cipwiive, We now do soms Lllustrative service
for news but cur provmt service sheuld be expanded.

Sounty level

In general, our studies show that weekly papers are baing well
supplied with Lufornii Lo from couwnty offices, in addition o msterisl
from the state offiiy, (sumtiss sear She large daily pepers also
make frequent use o! (b dadlies. Here again we know of 2o serieus
problems as to qumni ity (x quality, but thers is undoubtedly rooa for
improvement in may lstie. Our method hes been to maks individual
visits to chect wp (11 wink opolis and this we will continua, but we wish
we could do muth 1ot thun we ‘e,

In addition &« carrying through as much as possible on individual
situations, thire U nad for sove frequent workshope on rews in the
Extension progimm. /o his beer the peliey te hold such woerkshopa whene
GVEr arTangements oo o woriked out with district agests. % plan to
develep wore of chis 11 1098,

i
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Alcthough rad it secdviey by Extension throaghout Viegiaia is
very extensive, su vr)l vences may be further developed. aterial
used for radio pre aatntion say often be sdapted for the prase serviece.
Ve will 2atiswe ¢ vk specialisis to supply an outline of highlights
used in rodie presic ol lone to sei've a8 saterial for news releases.

fadio workh: o lov county vorkers will e hald vhaniver requasted.
To wabs redio wo 'k w1y sdaptible es to content and time-schadules,
county workers will te unged o sequire tape recorders and sisisted
with information av to ind s wee. Constant effort to improve tha
quality of all vadi  prosentstions will continue.

The pressst t. pr cirvies fren V.P.1. to spproximately 50 stations
will be extendsd whir vy possible, slthough nearly all rurul areas
are being resciwed b) (w) or move stations wedng V.P.1I. tapes.

POT D 1T

This fast-jiov iy difl sssing meens of commnication has great
potentisl for Extens 01 Lf suitable houss of uea can be had in competis
tion with commercial prigrume, Withiz the limits of svailsble persesnel
and time, thwess ars ; Lum for 1958: Continue & weskly 30-minute presens
tation by VI'T special lit) ower % Rosnoke station snd an intermittent

&y b::i wnhow
series one ia W tislh., Attempt to vesstablish programs by cewnty

agents over stationw . (wtersburg, Narvisenburg, and Bristel. %eld




telecastiag scha)rl 0 needed, Sppert county workers wi*'i program
suggestions, cit) ! vijuale, and other telesasting aide. And distribute
the products of (ki uo lon ploture unit to TV outlets as widely and s

often as the vitust oo lndicstes.

Tiewul Alde

1. The flest 101d of the visusl aids office is for additional
help in the photoyre|).s ned leboratory operation. Demsnds are constantly
increasing for detsll ) (hwtogrephs and slides of a studio nuture in
addition to an ever~l:rinidng losd of develeping snd printivg coming
in from the specia i1 1 (ndd evwity agents, It 48 hoped that an additional
photographer, perhign 11 ported in part by the Bxperiment Station, can
be hired.

2. “wech good w0 ial 1 developed by Extension specialists and
Experiment Station »iivinuul for wee in the fiald, Sows of this would
lerd itself o telm | »uitojraphed on slides or could be mede sultable
for photographing. M it ! the saterial so developed Ls put on charts
or posters and never liowmie available as & slide set, with seripe, for
use in the countles. !t Ly planned to diseuss this with the rvsident
staff, both Bxtesie) 1« yerimmt ftation and urge them to davelop
their informaticn so th it can e sent in the form of & set of slides.

3. Make ancthw: v ywuy of the visal aids equipment in the counties
#0 we can have sn wecuw: ty record of the location of projectors, easels,

screens, flannel bearlii, ot

L il
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&, Ao planisi Je preview yoars but not sesomplished, send out
@ visual alis wnd [lotography newn letter sbout every two or three
mounths. Bejda crgininiag this sad other material for a 4l bulletin
on photograjky.

5. Coatdmuar e plan o having district or county o .wels on
photography and rlwa adde.

6. Mid o thy £l Library as much a0 possible and nske wonual
vevision of the £11n tstaleg.

7. As the £ihn | brary inciesses in sine, as it should, since
it 48 sexving uit oaly Exteseion workers throughout the state but alse
SC8 snd weatiian . teanhors, cpace for the Library is becoming & problem.
Also, keepdag ‘ho (Ll in jood sepedr and uwader proper conditions is
& companim pr blwi, The meet desizchble solution sppears io be that
& cautral liby ry e sot wp in 1he main library building were adequate
opace and aquli mer. ave besn provided, This cammot be done, however,

until the: mado libracy com add persemmel,

mtiom ficture Preduetion

The bud #¢ (o s=ties pleture predustion L6 made vp half through
the V71 Bducapdisonl Foundstion (a special grent frew thv Old Dominion
Poundation), !.l hwif fvow sewival divisiess of campus perstion,
Extensim uot-":lllmt-u ite shars to this work., The rmpliyeses in the wmit
are not Gase d o) lncension specialists but the operation Ls & part of

the infermanti v dopiroment,

)



Personnv.l chanpen "2 1] hampered produstion come last year, but
sltogether, pregress bis bom good, Continued good production will
depend on cooprratio ) (rvm nibar lepertments whiek must supply the
technical taformatics (ol juidiace. 1t will be meet wnfortunats if
the work of ths wadl ‘v ' eved for lack of this cooperation. The
value of film Lo edich i bas been too wall sstablished to quistion,

Granted that by valt will do all thet 1t cun to produce educe~
tional motion pletures of high quality, the chief problem sesn: to be
to get enough 3j0d ‘e m or flles from departments on the cauwpus and,
when Ldesr arn sugjentsl, to get suflicient help from the depirtment to
carry thwwgl with so i)t cechnical sdvice, and other aspects in which
the sub'ect-~matter ap cisllist Lo so aesential.

(sheil Mikivd Ehas

In addition o the training work alresdy ssationed under radio and
1, news, and viwwm! widi, these activities will, 4if st all poseible,
be undertaken in 1003

1. Powvide a (i ook on comws:ications for sach count office
and subject watter | pauiment, This would contain how-to=do suggestions
ia the several Call o sees commnicationi, much of which Ls alresdy

available in var icus 1000 but not compiled in owe source book-~for exsnple
“How To Write Effective Civeulsr Lotters,” "Naks Radio Work for You,"

ete. This was {a (he plan for 195 and some progress has bien made toward

ic,




2. Mrmnge 121 & ooasday or hweday oneoanpus session ith news,
radio, snd 1V pareoww iniacested in knowing more sbout VPT and its

agricultural activii es, This, too, has besn on paper for siversl years,

but the informaticc (taf' (s se much sccupied with meetings arranged
by other dopartmes to thn: It has Lictle time for Lts own plane.

3. Avrange ¢ i ectlil session Detwesn home sconomics spicialistes
and woaen's sditorn 7 niwi, vedio, and TV in the state. This slso has
been in the plera .y eta p for o couple of years and has been discussed
with howme demonsttrall o3 ipscialists, but no defiaite sction (sken although
favorably ceusiceraed

4, Contimie te glvy the best possible cooperation to o'her agencies,
such as ASC, SC1, S0 Uis(xlots, Vocstional Bducation, State lepsrtsent
of Agriculture; to mwh [xtensionerilated prograne as safety, health,
and wedicsl cars) anm | to sevinge boads and similiar things.

5. Gontdnse ef wrt to pull vogether in one location tie various
informatimal sctivd ded, ot cmly of this scattered departmmt but other
rerated astivitdos, Tk various pheses of comminications alls--editing,
news, vadlo, TV, phe xgr iy, rotien pleture production, vim el alds,
printing, distidbuti me-siald function much more efficiently if they were
housed under e recf. Mo dopartssnt alone 44 in three di 'ferent loca~
tions. Frogrew te thic (nd wis sede through a campusewide ommittee
which recommonled & ww »illding for meny suwech setivities, bt smeh follow=

up will be nualed.
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