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I, INVOLVEMENT OF LOCAL IEADERSHIP IN PLANNING

AND CARRYING OUT THE EXTENSION PROGRAM

A renewed effort was given this year to increase
the effectiveness of the extension program through
group organization. This was true both in adult and
junior worke While the whole scheme was not totally
effective there were many good evidences of good. The
agronomy committee was especially effective, the trac-
tor committee was helpful, in that more teaching of
the real care of farm machinery was spread over the

county, While the dairy committee did not get off the

ground the livestock committee did some effective work,

The L-H club council was helpful in arranging and sug-

03t

ng programs and events for the year, The adult
j=H leaders council remains to be most effective in
ut. the year's activities,
Leaders apd leadership traiming continues to exert
ositive influence as a seperate subject or as an inte-

grated part of the county extension program.
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Duriht the past year, emphasis was placed
on selecting and training L-H junior project
leaders. In a series of meetings these leaders
trained to assist other club members in
cting and carrying out their various projects,
The results of this training program for

Junior leaders had far reaching effegts on the

h-H program, Projects selected by members were

more flexible to serve their most useful pur-
pose and there was an increased number of
completions.

In this comnection it can be stated that
the increased number of telephones in most areas
of the county has been of a decided improvement
for the leadership in the county.

For general information which would other-
wise be conducted in meetings much of this was
done by phone at nights by a series of phone
conversations many times begun by the leaders

themselves.
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REPORT ON PROJECT AREAS

Phase - Agronomy

Forage, pasture and livestock continues to
increase in Franklin County, henoce the importance
of more attention given to the growth of more
forage., This was stressed throughout the year on
smaller and larger farms, The office kept a partial
record of the number of acres of pasture planted,
Records show that an increase of 262 acres of land,
including renovation of older pastures, was developed
during the year., As a result of efforts put forth
to have more land tested, practically all acres in-
volved had a soil sample made and where necessary
limestone was applied,

Approximately 52k tons of limestone was applied

on land which needed liming, More than 1040 tons of

fertilizer was applied, not including top dressing

applied later,

Mr. Robert Young of the Somtag Commnity cleared
and completely developed twelve additional acres of
pasture and forage land, This was necessary because
of his growing herd of beef cattle, In the case of
Young close personal supervision was given because

there was more than an ordinary amount of a suggested
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program being undertaken, By recommendation and
advice of the service just three years ago Mr.
Young had obligated himself by more than §10
thousand, Following that thorough advice and re-
commendation be started a feeder ecalf project,
and a general livestock project which involved
much increased cash,

Tobacco being the main cash erop for more

farmers than any one cammodity, of necessity

attention was given for more effective
production,

In the early part of the year a series of
meetings were held by Mr, Mathews from VFPI to
give certain information to tobacco growers,
These were followed with other small groups that
better information may be had im the beginning
of the year,

The program included the proper distance of
planting, disease, fertilizer and general infor-
mation, This work was followed throughout the
srowing season, and in the fall of the year
meetings were held over the county to demonstrate
better grading and selling of the tobacco crop.

This has proven to be most effective, OGeneral
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information was given in better production and
economical use of grain such as corm, barley and
wheat.,

The work was done by group meetings, personal

visits, radio and news articles, also circular

letters,
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Phase - Livestock Production Marketing

There are two classes of livestock which make
the livestock program in Franklin County, one is

milk herds and second is beef animals, All farmers

worked with who produce beef or/and milk are com-

paratively small operators.

Animal production was necessary a part of the
agronomy program.

Efforts were put forth to produce better livee
stock by keeping better breeds on the farm and in
the case of buying calves to feed out for later
sales to be more prudent in pleking and selecting
conformation which promises to be good feeders.

More beef per acre was emphasized by the use of
more fertilizer per acre on existing pasture

land,
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Robert Young was an outstanding beef stock grower
this year, with more than 30 head of cows, Mr, Young
can be clas vified as a very successful beef cattle
farmer, having started about three years ago., He in-
creases his pasture as needed, makes plenty of hay to
feed his calves through the winter and sells several
hundred bales of hay which suppliments his income,

There are several small farmers who keep from
five or more cows for whole milk production, Oeneral
information in all areas were given these farmers,
through small group meetings, circular letters and
radio programs,

Mr. Sam Witcher of the Snow Creek Community ree=
mains to be the outstanding dairy farmer, Mr, Witcher
has made an outstanding program with his dairy business,
He follows a consistant feeding, breeding and culling
programe

Mr. Desker Board is doing a paying program with
his combination of milk and dairy cowse

Hogs are not grown on any large seale for market ;
they are grown for home use. The ome big improvement
in the production of hogs has been the success in getting

most farmers to refrain from growing over large hogs,

which was the general practice in this county for years.
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Phase - Engineering

Through organisation and by working closely
with individuals, much improvement was made dur-
ing the year in the maintenance of farm machinery.
Such matters of more frequent attentiom to lubrication,
cleaning and proper housing were a part of the y--u"-
work in machinery care, The boys who carried tractor
care and maintenance in L-H projects were a vital
force in the improvement of tractors operated for
farm use, Included too was the importance of avoiding
unnecessary accidents, A few small conferences were
held for this purpose, When should a farm have on it
a tractor and other machinery and how busy should it be
kept to Justify the money involved was a matter stongly

stressed,
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Phase = Soil and Water Conservation

There remains a close working relationship

with the Soil Conservation Service, In this way

many farms have been improved by strip cropping,

ditching and laying out terraces and water ways.
Mr, Witcher completed the work on his farm for
a period by completing the strips, pushing off un-
desirable hedge rows and planting more than 8
thousand square feet of water ways.
Other work done included setting a few pine
seedlings, establishing irrigation and stock

ponds.
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Phase -~ Marketing

To teach better quality of producing better

quality products including animals emphasis was

given this phase of the work, A few trips were

made to the stock yards for this purpose,
Assistance was rendered in places to aid
farm people to dispose of some products for better

market.
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Phase - Foods

Situation:

Homemakers find that omn todays' food markets
food supplies are more adequate, available in
greater varieties and in many different forms, as
a result, a thorough knowledge of buying foods
wisely will insure good nutritiom and better use

of the family's food dollar,

Objectives:

To provide homemakers with proper information
necessary in planning well balanced and nutritious
meals for the family, To provide information re-
lated to the varieties of foods which are now avail-
able to the consumer so as to become intelligent

shoppers in the grocery store.

Results:

As a result of method demonstrations, group

discussions, super market tours and eircular letters,

few homemakers are beginning to plan meals at home
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rather than in the super market, They are also doing
a better job of selecting foods and at reascnable
prices which will insure nutritious meals, Although
some progress is being made in the area, it will
take a longer period of time to acecurately evaluate

the results.
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Phase - Clothing

Situation:

Many homemakers find it necessary to work
outside of the home, thus leaving little time
to construct the family's clothings As a re-
sult, homemakers are buying more clothing today

than during previous years.

Objective:

To teach the basic principles im wardrobe
planning, the importance in reading and under-
standing clothing labels and the importance of

quality in relation to the selection of clothing,

Results:

Through the use of illustrative charts in
connection with group discussions, eircular
letters, a study of clothing labels, specialist
assistance and the radio, the agent observed

that a reasonable number of homemakers are doing

less impulsive buying but are resorting to the

use of a family's clothing plan and budget. It has
also been observed that homemakers are beginning to
read clothing labels which will enable them to under-
stand the composition of the fabriec to insure proper

care,
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Phase - Program Development for Older L-H Club
Members

Situation:

The percentage of girls and boys inwlved in
L=H clubs after the completion of elementary school
is very small, It is believed that this is due pri-
marily to the lack of interest among older L-H clud
members and the lack of cordinatiom between the
vocational department of the high school and the

extension service,

Objectives:
1l. To improve the present program and
projects in order to meet the needs,

interest and ability of older youth.

To develop new programs and projects

which will challange the abilities of
older youth,

To provide groups activities which

will promote understanding and cordi-
nation between vocational departments in

the schools and the extemsion program.
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Results:

Group discussions, individual contacts and
conferences with other professional workers were
held in an effort to solve this problem, Over
the past year, it was difficult to see any tangible
results achieved in this area, however, it is felt

that the people concerned were made to realize the

importance of the problem, which is the first step

in solving it,




=16~ Project Areas, Franklim Co,, 1962

Phase = Foods and Nutrition Committee

Situation:

Through a foods and nutrition survey conducted
last year, it was revealed that there is a need
for the organization of a foods and mutrition com-

mittee in order to furnish mutrition education,

This committee was organised; however, the

committee needed to re-evaluate its methods in re-
lation to the effectiveness in achieving the

desired goal,

Objectives:

To assist the committee in determining the
existing nutritional needs of the county .

To assist in selecting goals and objectives
to be attained and to determine desirable methods
by which they may be reached.

To assist in determining desirsble methods of

evaluation,
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Results:

Our efforts were directed through the following

me thods
l, Group Discussions
2¢ Illustrative Charts
raining Meetings
te Circular Letters
The goals that are set forth by this committee
are longtime, and it must be realized that the
comnittee cannot effectively evaluate the results
at this time, However, the committee will continue

its work on the project.
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Phase - Unanticipated Accomplishments

Safety and first aid training is a valuable

home md community resource at all times. During

the past year, it was observed that rural and
urban homemakers felt the need for additional
training in first aid. As a result, a first aid
course was conducted by the local chapter of the
American Red Cross with 42 homemakers enrolled.
Forty homemakers received first aid certificates
upon the completion of 6 weeks of training, It is
believed that such training will help homemakers
to become more safety conscious and to care for
themselves and their families when accidents do

occur.
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SUCCESS STORY

The work with the youth of the county through
L= organisation romains to be one major part of the
work, Four-H work was conducted largely through clubs,
There were 12 clubs in the county, The work was
effectively assisted by 18 L-H leaders,

The effectiveness of the work was greatly evi-
denced in that the young people conducted their own
meetings and made suggestions of their own,

The project in tractor maintenance has been
most effective, This has given the youth an ine
creased knowledge of machinery., It has helped the
parents also because of the mechanical knowledge
gained through this effort.

Twenty~two L-H members carried projects in the
care and sale of pigs. In some instances the hogs were
consumed for home use, The hogs were sold at the
Pledmont Youth Exhibition Show held at Lynchburg during
the summer, of the number sold the amount received from
sale was $L73.95. Four members received prizes. The
total amount of pork sold was 2315 pounds, This has

been quite an educational experience for members par-

ticipating in the project. least two of the grou
P

have participated since Franklin County first entered

the Show.
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Eaeh year the quality of hogs improve which is

evidence of the increased knowledge they are gaining.

An effort was made to encourage as many as
practical to take a pen of three which was another evi-

dence of improvement,
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GENERAL APPRATSAL OF PAST YEAR

There has been no phase of the work more
outstanding during the year than the fine co-
operation given thx interest of the work by the
public generally, The work is before the citizens
and there was no instance where sympathetic interest
was not shown. The public generally has shown a
keen interest in the work, Some of the significant

things responsible for this relatiomship has been

the L} hours of radio time given as a public

service by the two radio stations in the county,
and the L7 news articles published during the year
in the county papers, Some articles published from
the office were reprinted from as far away as
Arizona to the west, Tennessee and Alabama to the
south and Pennsylvania to the north.

More people each year are looking to the
guidance and advice from the extension personnell
for help., With additional time in the office and
with needed equipment furnished, the work is destined

to be even more effective,
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