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ANALYSIS OF PROJECT SITUATION

Is 1959, & study and analysis of the ferestry situstion in Virginia
mu«tu.ou&yumuuadwm-umwu
Lxpandiag V.P.1.% Role im Vieginia'e Agriceizeral snd Rural Life” (copy
in Appendly) . This stuly, based in part on the recent Ferest Survey In~
ventory of Virginia's tiwber resoulces, prestats concrete evidence of what
has been generslly belleved i referencs o our timber sltuation.

Previous smmual ’_*Mm—ﬁ--ﬂw‘
brought out L this seudy. The study way be swmarised as followe:

1. The susber of farme and farm screage Lo decressing. Acreage
is decressing at the rate .ol':wr 100,000 acres sanually.
According to the Census of A;lulw.. thare are approx-
imately 64 million scres of -oo‘l-‘ at present. About 3/4
of ml.r-l\mw-to.'uh-mmsrmotﬂ
scres. This smounts to 45K of the total farm acreage. Ac~
cording to the Forest umy the farm woods screage is slightly
over 10 million scres.

In comparison with the United States as & whole, Virginia

mmol,m«u-ﬁﬂux*-‘m«-

such [arm woods acreags.

Commercial forest area has incressed a little over one million
scres in the pest 17 years (1940-1957). Agricultural land has
decreased by 1 millien scres in the same period.

Farmers own 2/3 of the forest land, Absentes landowners have




stumpage prices and survive. Higha: stumpage prices, on the other hand,
are an incentive to practice forestry.

Jther studies have been helpful in developing new programs of work
and in strengthening work slready uaderway. A study of the utiliszation
of wood waste in 195 iandicated that little has bean done axcept in lim-
ited areas, to develop markets for the 40% of the sawlog material which
ends wp in burners or in sawdust or slab piles. A companion study indi-
ated that there is & potential mariet for all of the wood industry waste
that is now burned or left te reot.

A recent development in the wood utilization field is expected teo

have profound effects in the processing and marketing of timber in Virginia.

The Faderal Nousing Aduninistration announced that begianing April 1, 1960,

all lusber going into FHA financed homes must be grade marked. For sou~
thern pine lumber this means that lumber going iato FHA homes must conform
to the standards of the Southern Pine Inspection Buresu. Sioce southern
pine must have a molsture content of less than 191 to be grade marked, small
mills which sell their lumber green will be denied this market. It is teo
soon to determine what ad justments will be made. One market has definitely
bean lost.

It is our belief that other lending agencies will follow the FHA
with respect to housing loans. Swmall wmills will have thres alternatives.

(1) Supply what markets are left at reduced prices for green
lumber .

) Sell their output to concentration yards as many are doing




{J)) Go out of businese.

A recent study of conservation knowledge of school childrem in
Virginia, shows that congervation knowledge, including forsstry, of pu-
pils (s very meager. It is doubtful whether the adult population could
obtain much higher scores ou the conservetion test them scheol childrea
did.

Forestry extensioun has been more restricted im its sctivities than

subject matter flelds. In most sxtension sctivities atteation is

to the growing, harvesting, preocessing, and consumption of products
grown on the land. Thus each segnent of the population receives help
and assistance (o many subject matter flelde.

Forastry axtsasion has been more limited in its activities. Coun-

try-wide, most of its attention in the past has been directed to the land-

owne: and the lmprovement of his timberland. In limiting himeelf, the

extension forestry specialist has bean unable to achieve the progress made
in other flelds. With low stumpage values for timber, landowners have
been reluctant to (nvest time and money in & forest anterprise.

With the increasing scarcity of good quality of timber and higher
stumpage values for what is left, the climate is changing. With this
change forestry extension needs to broaden the scope of its work, This
has been done to some extent in Virginia as 1t has in other states. The
expansion of sctivities into other segments of the timber economy needs to
be mere rapid and more concemtrated. Without additions to staff this

means & change in smphasis in some of the programs.




MAJOR FROBLEMS

Timber land ownecrs. -« The problems confronting them has not changed
materially over tha years. Thay can get more for quality material
than ia the past. Howaver, theay have sven less quality matarial te
sarket. Their problems may be listed as follows:
Timberlands in poor growing condition.
a. Low growing stock levels.
b. Inferior growing stock.
¢. Grased woodlands.
Lack of knowledge of
a. Timber values.
b. Cultural practices.
flarvesting methods.
Macrkating.

lnsufficient halp to establigh, lmprove or harvest timber.

4. Lack of equipment with which to carry out forestry work.

Processors of timber. - Very little work has been done with thoss
who harvest and procass timbe:r, especlally sswtimbar. Their prob-
lems are manifold.

Timber is not harvested in asccordance with good forest practices.

This is a most difficult problem be with inadequate capital,

limited outlook, and the need to make a liviag, it is dificulc
for them to change.
There 18 & lack of knowledge of how to harvest timber to obtain

the best grades and products.




Ssmilling equipment is not sdequate to turn out & quality product.
M1l operators are rot sducated to keeping their squipment in good
ondition. They do not undarstand the best mathods of sawing.

They are frequently limited in their marketing sxperience.

The public, - In general, the public balisves that counservation, in-

luding, forest comservation, is good. This is the foundation on which

an appreciation of the value of forests to Viiginla and the nation can
be bullt, NHowaver,
They do not appreciate the iaterrelation of forestry snd seil sro-
slon, watershed management, wildlife and recreation.
They have had (nferior wood used in the comstruction of thelr homes.
Togethar with poor workmenship they are sccepting wood substitutes -

aany of which do not have the good qualities of weod.




WORK TO BE DONS AND METHODS OF PROCEDURE

Work related to timberland owmaers.
Improvement of timberland. This has bean the basis of past work
of forestry axtenslon. Many projects have as their objective
the development of grester interest in woodland management and
in teaching landowners how to lmprove, harvest and market their

timber crops.

Two projects will be continued which are making progress in

hanging attitudes of woodland owners and are helping to im-

prove forest management practices.
Forestry contests. These contests, described Ln previous
reports, have as thelir purpose the establishment of a serles
of woodland demonstrations in selected counties. Landownaers
carry out forestry practices of their choosing. These are
udged and priszes given for outstanding work, Alter these
contasts have run for & few years a series of excallent for-
estry result demonstrations will have been established. Land-
owners will have learned timber management practices. A by-
product is a basis for forestry publicity and greater lu-
terest in forestry in the county. Mcoet of cthese contests
have been in counties in sasterm Virglula whers the pine pa-

er mills have besn concentrated.

In 1960 (¢t is proposed te sstablish forestry contests in the

wastern part of the state where there is & growing market for




hardwood pulpwood., Ashevst, Bedford and Nelson counties in
the Pledmont with Lees and Scott counties im the Mountain
will be selected.

m woodland demonstrations. Ferestry result demonstra-
tions in the past have usually besn limited to an acre o
80 in size. These have had their limitations. They demon-
otrated ons practice. Input and output data could not be

obtained from them.

Two years ago & project to sstablish farm woodland demon-
strations which took (n the whole woodland and imtegrated

{ts management with the rest of the farm mansgement plan was
naugurated. Vork on them will be continued and 10 new dem-
onstrations will be established in 1960.

County agents will ba assisted in holding forestry field

days et which time demonstrations of cultural practices will
be given and the results of previous work reviewed. Forestry
ontest demonstration aress and the farm woodland demon-
strations described im (b) above will be used.

The dedication of a white pine tree farm (a Floyd county and

& symposium on the management of white pine will be held.

its purpose will be to encourage the planting of more white
pine lu the mountaln section and the ilmprovement of present
stands.

Continue! encouragement will be given to the use of the ACP

to establish forest plantings and to make woodland improvements.




f this will be & new saries of leaflets on ACP
forestry operations. In addition the press and radio will
be used nform moce landowners of them.

ations will be prepared on the management of

woods in general and yellow-poplar.
ool will be held for county agents to bring

srrent forestry developments and

Ass lstance will be given to Farm and Home Development and

Rural Development workers. OSpeclal forestery programs will

be sncouraged.
Work related to timber processors
1. A series of schools is planned for sawmill operators, who are,
for the most part, also the harvesters of timber.
Schools for lining up sawmills to saw a better product.
Schools for grade sawing lumber.
Schools for handling lumber.
Schools for the keeping of simple cost records.
e. Schocls to teach proper cutting methods.
These schools will be conducted in cooperation with the Lumber
Manufacturers' Association of Virginia. Thay cannot all be
held in ona year but will be held throughout the state on a pro-
gressive basis.
A sowmill and logging exposition will be held to exhibit and

demonstrate up-to-date equipment. A symposium on wood utilization




will be held in connection with f1t, The sxposition will be held
in cooperation with the Lumber Manufacturers' Association of
Virginia.

A service to sawnills and the wood-using industries will be in-
sugurated to inform them of the latest developments and methods
in the industry. Thay will be informed of available studies,
largely Lo the form of reports from the Forest Products Labore-
tory. As the need develops other information can be provided.
A study will be made of markets and methods of processing wood
waste for a variety of uees. This will be a cooperstive effort
of dairy extension, poultry sxtension, horticulturs extension

and agricultural enginesring.

Work related to the public. - Public scceptance of the values of for-

estry is a contiouous process and one in which extemsion can play an

exciting role. With the communications media open to I, extension

has an opportunity open to few public agencies.

i.

The press, radio and TV will be used to present sducsational in-
formation on forestry.

Opportunities will be taken to talk before civic orgamizations,
service clubs and others.

Efforts will be put forth te establish fersstry study groups in
home damonstration clubs.

4=H club work. Ia this arvea lies one of the finest opportunities

to teach a segment of the public an appreciation of forestry and

how to carry out many forest practices. Much progress has been




aade . forestzy work., The emphasis in 1960 will be to im-

prove and expand the work already underway It will iaclude:

a. Development of preject material for use by club leaders.
iralalag of ageais Lo use project material.
Lxpansion of the swards pregram.
Sxpansion of the forestry field day prograa to more countlies.
Lupansion of the father snd son 4-8 forestry coutest to more
covulies .
incouragement of the use of the 4-H forestry appreciation
project a8 a county-wide project in more counties.

Teach forestry in 4l campe.




RESULTS EXPECTED AND METHODS OF MEASURING

Based on past experience progress will be slow for most of the ob-

ectivas. Results will be difficult to measure. This is sspecially se

because of the many agencies contributing to forestry eaducation. No one
gcoup can determine the proportionate effect of his work om the overall
program. There is some statistical evidence of progress which can be
shared: (1) Acres of forest establishment or lmprovemsat under the ACP,
(1) Management plans prepared and volumes of tiamber marked by service for-
esters, (3) umumber of trees planted and (4) screage planted to tress under
the Conservation Resarve of the Soil Bank program.

Within extension forestry's exclusive fleld the sumber of 4-N
pro ects taken and completed, the number of 4-H camps attended and the
number of participants in 4-H focrestry demonstrations cam be used to eval-
uwate results.

On the county level encouragement givem to forestry through extension
forestry comai.ttees, development of forestry programs and participation by
landowners can be used a3 & meassure of progress.

The most tangible messurements, which must alsc be shared with other
agencies, is the report of forest conditions as determined by relaventories
by the Natiounal Forest Survey. These are expected to be mads svery sight

or nine yoars in the future.




PROJECTED PROCRAM

1. A program for Vicgiecias forestry. - While Virginia forasters
and forestry agencies are reputed to work together, and do, what is dome
together is apt to be superficial or of necessity. BEach has his own pro-
gram of work., These programs may overlap in some areas. In others there
are gaps in the work that neads to be dome.

There needs to be an analysis, not just of forestry extension work,
but of the broad needs for actiom in all phases of forsstry. Agency and
organization programs need to be studied and evaluated La terus of needs.
The many groups then should get together to develop & program which will
more adequately attack sach problem ares. Means of making such a study
should be sxplorad.

2. Forastry techmiques are advancing so rapidly that professional
foresters can and many do become out-of-date rapidly. The most satlsfactory
way of keeping up-teo-date (s through conferances, seminares, short courses,
and similar means. This has bean Jdone on & regioual basis. Similar work
needs to be done on a more local scale., Means of sccomplishing this should
be axplored.

3. In 4-H club work there Ls & trend sway from 4-H clubs in schools

and more emphasis on community clubs. Commuaity clubs require more leader-

ship training. Forestry extension should develop tralning aldes and work
:losely with these clubs.

4. A nesd exists to have a record of the wood-using industries, thelr
locations, capacities, types of matariale used, marketing methods, ete.

Mathods of making such a study will be axplored.
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