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SGE 70 THE VIMGDUA DALK INDUSTRX

To provide for the people of Virginia an sdequate supply of wvhole~
some milk and milk products st a price consistent with the price of
food mutrieats frem other sources.

fo provide for the pecple engaged in this industry the mesns to

enjoy a standard of living equal to that enjoyed by other segments

of the populstion and the opportunity of developing s way of life
accordant vith their individual desirss.

Io promote sn slmosphere of good will end understending smong
those within the industry and between the industry and the consusing
public.

lo provide enco ment and sssistance to the youth of the state
in the development of superior lesdership end skills necesssry for

ugeful, prosperous and happy citisenship.




The org setion of the Deliry Extension progrem snd sctivities
vill be carried out in sccordance with the project sgreement, dated
November 10, 1954, between Virginia Polytechnic Institute and the
United States tmont of Agriculture. That portion of the agree-
ment dealing with the various sdministrative procedures is quoted
belovs

"(a) The director of Extension is responsible for organising,
staffing, finencing, reporting and othervise adninistering
this project.

The vork will be conducted with sdults end young people
through the orgenisation and personnel of the Cooperstive
xtension Service, including supervisors, specislists and
county extension agents.

The personnsl employed under this project will be responsi-
ble to the project leader for field activities results and
subject matter. The project leader will be sdaministrstively
responsible to the Director of Extension (or to s member of
the extension sdainistrative or supervisory staff designsted
by the Director)for program, field sctivities snd results,
and to the Head of the Dairy Husheadey Departament, for the
subject matter used in this extension project. The finel
decision in the employment of personnel for this project
rests vith the Extension Diregtor. It is incusbent upon
the project leader (vho is responsible sdasdnistratively to
the ixtension Director) snd the hesd of the subject matter
departasnt to collaborate and to mutually sgree in the
recommendation teo the ixtension Director of esny prospec~
tive candidate for any deiry extension staff wecency."

The successful execution of an extension plan of work in &
specislised subject matter fleld depends upon full cooperstion between
all personnel within the subject metter depertment and between subject
metter depertments whose objectives and programs are sssocisted, inter-
related, or colineide in ocertain aress. It is, therefore, necessary and
desirsble, that a free flow and exchange of idess prevail between re-
search, resident tesching snd extension.

The liead of the Dairy Seience Departasnt, Dr. G. C, Gref, will co-
ordinete the subject matter sctivitiee between these three fields, de~
voting 1/7 of his time in esch of these fields. He shall foster an
stmogphere of good will snd & free axchange of ideas between all person-
nel, sgencies snd orgsnisations.

ddition to the above, the Department Heed will sssist and
vith the project leader and with the dairy extension specisliste
wrious subject matter flelds throughout the year.

lhrough these efforts, there will exist a knowledge and spprecistion
of the problems, needs and results in research, resident tesching and ex-
tension, which will be understood, shered and discussed by sll personnel
for their mutusl benefit,




THE pALKY DOUSTRY SITUATION AMD OUTLOOK

The Virginis dairy situstion looks favorsble for 1960. There are,
hovever, interscting forces st work which constently challenge those
engaged in the production, processing, and distribution of milk end
its' products. Careful planning and good business mansgement sre
essentisl if ressonsble mergine sre to be maintained under these
changing conditions. The complexity of these forces cen be apprecisted
wvhen the implicetions seen in the following trends are understood.

1. Virginia's potential deiry products consumers ere incressing
at the rete of sbout 2% per year. Consumption per person re-
mains relatively stable but is below the nationsl aversge.
Total sales of deiry products have incressed with the growth in
populatbn, Consuner prices for milk and milk products have not
incressed ss much as have the prices of other foods. Milk, in
sll forms, will remesin e good buy in 1960. BEven Af the incresse
in per capits consumption is smell, total consumption is expected
to rise with the ineresse in population.

The price received by Virginis Grede "." producers has held
relatively stesdy. That portion of the total production going
into surplus chennels hes incressed. This hes resulted in e
lover blend price for some individusl producers. The cost of
most input items has incressed. This hes resulted in s greater

pressure between costs snd returns. It puts & premium on mansge-
ment,

The production of milk for memufacturing purposes contimes to
be a source of supplementary income on meny farms. Nusbers of
menufecturing milk producers, as well ss total production, how-
ever, are deoreesing st o steady rete. Processing plents in
Virginie end in other arees of the country are grestly concerned
over this trend. Lower volumes of milk ere sdversely sffecting
plant opersting efficiencies. New producers have been scquired
rather slovly, beceuse of relstively lov margins end competition
vith other sgricultursl production eaterprises.

Total milk production is still greater thean consumption. However,
the oversll supply end demend are in better belance then they
have been since the sarly 1950's. This is reflected in the feot
thet govermment purchsses under the price supnort program for the
first half of the 1959=60 marketing yeer “.ve been smsller than
in any similer period since 1952, Mil, production in the United
States declined again in 1959 for the ~~cond yesr in a row after
setting e record high in 1957, Preliminery estimstes indicate
that the 1959 production is spproximstely 1 billion pounds less
than the 1958 production. In contrast to the United States, total
production in Virginie remesined relstively stable. Deliveries of
Virginia Greade "A" miik in 1959 increased more than 3 percent
from 1958 vhile deliveries of msmufscturing grede milk deelined
by the same percentage. Thus, the production of Grede "i" milk
continues to incvease while mapufecturing milk declines. This
pattern is likely to continue through 1960 slthough milk for
mamufacture likely will deecline less in 1960 than in 1959,




probably sbout 1 percent,

Dairy farms and plants are decressing in mummber., Various ressons
are evident; high overheed, old sge, lesbor difficulties and in-
efficiency sre examples. Inefficiency is probably responsible

for most of the reduction in ferz mumbers. Dairywen, generslly

do not recognize inefficlency as a resson for quitting the business.
They either fail to or sre umable to meke sdjustuments snd sttempte
to meintain "status-quo” sctually resulte ia regression.

The remsining deiry farme snd plants are expanding. It appears
thet this is en sttempt to spresad high overhesd and opersting
charges over more producing units. A large proportion of the
increased cost of operation is due to the meny technological
changes vhich the dairy industry is experiencing. These sre
generally desirable from the standpoint of improved quality
and/or from the effect on laebor costs. On the other hand,
these changes msy have an adverse effect on net profit. The
effect of changing technology on the individusl operstion may
be evelusted only by careful analysis besed on records of
performence of that individual operstion.

The average level of production of deiry cows in Virginis is too
lov for continued economic stability. This is not tirue of all
herde in Virginis as evidenced by the top herds perticipeting

in the DHI. program. Failure on the pert of dairymen to follow
the besic recommended prectices in feeding, breeding and herd
menagesent is the primery cause of lov production. Deirymen
generslly recognisze that each of these deairy husbendry phasee is
a limdting fector. If this were not so, aversge productioa per cow
would not have increased over the years. Lack of knowledge and/or
lack of 2 felt need for improvements sre responsible for the fact
that the rete of incresse has not been faster.

The deiry industry is suffering from unfavorsble public relations,
not only betveen various segments of the industry, but slso between
the industry end the consuming publie. Milk end its products

have been much in the public eye. Dissension within the industry
hes been partly responsible. Foor communications between the indus-
try and those who influence public thinking is & contributing fector.
A lack of understending, by the consuming public, of the complex
marketing end distribution systems hae contributed to adverse public
opinion.

It is becoming incressingly difficult for young people to get into
dairy production due to the high capitol requirements. #ith the
tendency toward fewer and larger herds there is less opportunity
for nev dairymen. This is true largely for Grade "A" production.
There is smple opportunity for expension in the production of
manufecturing miik, particularly as it provides s source of supple-
nental farm inocome.

To an ever increesging exteant rural youth sere facing s future that
will provide fewer opportunities for on the farm sources of incoms.
There will be opportunities for well tresined youth in related
sgricultural fields.




THE DALY ELTENSION PROGR D 1960 PLAN OF WORK
THE PROGRAM

Recognition of the brosd objectives of the industry is s prerequi-
site to the design of en effective extension program. These brosd ob-
Jectives enconpess many fields of sctivity. The dairy specialist staff
must recognize those flelds in vhich thelir specific skill mey be most
effectively utilised. Historically, the function of the specialist has
been to reinforce the educatiomal program of the county staff. This is
still the primery funect « The growth of state wide industry activities
and orgsnisations dan‘ ng extension sssistence has, however, brosdened
the field of opportunity for the specialist staff.

The progranm must outline an organised approsch to the solution of
major problems revealsd through e knowledge of the existing situstion.
It must be recognised that eracting forces, present in s dynsmic
technologicel age, heve and will osuse change. Nvalustion of these
eninent, economic, physicel and sooial forces will materially affect
the method of approsch to the sttendant problems. The program must be
flexible to meet changing situstions.

he esent dairy extension staff consists of five full time special-

iste. In sddition, the Department Heed spends 1/3 of his totsl time on
extension ectivities. This plan of work sttempts to recognise the specific
probles areas which .ay benefit from the spplication of extension methods.
iithin these areas the st urgent problems have been selected for concen-
trated effort. At present this priority is determined by the specislist
staff. Ideslly, this should be determined on the basis of needs expressed
through county progres planning procedurss. The degree to vhich all sress
mey be given consideration is limited by the sisze of the dairy extension
staff and by the sbove mentioned limiations within the extension systenm.




AJOA DALY INDUSTEY PRCELIE

Low consumption of milk and milk products by the people of Virginia.

Industry tardiness in mekiig the orderly sdjustments necessary for
econonic stability. This is complicated by limited research results
in most deiry flelds.

Too few youth are being developed for positions of responsibility
end leedership in s progressive and dynamic agriculture econouy.
(The deiry industry sheres this problem and responsibllity with all
segments of sgriculture.)

Adverse publicity is genersted by lack of informstion on snd under-
standing of the industry by those who influence public Lhinking.

In developing a specialist plen of work, it is necessary to recognise
problems within exteasion vhich will effect the methods used by specialists
in the execution of their plas of work. The msjor ones are:

1. Rapid turnover of exteansion persoansl.
Lack of dalry trained county workers.

Leck of information on specific needs of county workers
sdeque tely incorporste these in the state plan.

Competition between subject matter depertments for county extension

time.

Competition for the time end participstion of rural people.
Iine snd distence between heedguarters snd field.
Insufficient resesrch results.

Inadequate commnicaetion methods snd technique used.




LIVITX ARRAS

The sctivities of the dairy extension stall
sreas for the ¢ nt year as follows:

will be expanded in 7

RSSO0

11l be concernad with economic
ry business mansgement.

deal with informetion pertineat to prowotion,
in feeding, breeding,

L0408 ales will

evaluetion and adoption of improved practices

and herd management.

service sres concerned with collecting dairy records and
theu for use through sress I and II.

This ares will be concerned with providing educsticnal sssistance
technicel problems to producers and processors of milk and dairy

products.

cosuner Educatic

ares will be concerned with providing information to the
ng public on the importance of milk in the diet. To provide
leading to better understending by the public of industry

sunl
Lorue tiorn

problens.

This ares will be concerned with sssislling rurel youth in developing

qualities necessary for good leedership and citisenship.
st dvd
This srea recognizes the responsibility end opportunity for extension

to aselist with non-specific egricultursl programs vhich effect other
segnents of agriculture ss well as deliry.




54 1 DAIRX BUSINESS MAMAGEMENT
Coordineted by: M. F. dllmore, Extension Deiry Specialist
Ihe Pur "

To help farm people recognise the importance of spplying businees
management principles to their dairy farming enterprise. The science
of decision making is se important as the science of feeding and breeding.

ihe oituatiog:

Deiry farming is big business, No other sgricultural enterprise has
s larger capital investmeat per worker. Inoressed production costs and
shrinking margine hsve placed = premium on good business mensgement.

Hord sise and ocutput per farm have incressed. However, bigness in
itself is no guarsntee of adequate net return. Incresses in totsl over-
head, feed coste, labor costs and other costs are natural results of
incressed scope. Unwise choice in the selection of these input items
can espily result in & decressed net return per unit of output.

Lroblesat

1. Many dairymen are insdequately equipped with the basic knowledge of
business management techniques and skills.

Shisctiver To sssist the dairy industry in the use of simple end
practical business techniques.

ised: For more dsirymen to become aware of and %o use sclentific
methods of business mansgement.

o cooperaste with other departments in prepering materials snd
in tesching the principles of business mansgement.

This will involve sgent traising as well ss msterial for fermer
use. e will cooperste with the agricultursl economice depert-

ment, agricultursl engineering department, the sgronomy depsrt-
ment and others in this endeavor.

delated jctivities:
I = Heifer calf merketing and procurement progream.
24 ¢ AT 2
Dairy production is incressing repidly in Southwest Virginia.
There is & need for sdditiocnsl snimels.
(s) The normal heifer er will not provide needed nusbers.
(b) 4 fairly large percent of existisg foundation stock is of poor
deiry breeding.

Froducers of mamufscturing milk cennot justify the purchase of high
producing mature animels at the current high prices.




Producers of msnufacturing milk could reise high quality heifers
vith ¢ minisus of initisl cesh outlsy. Heady ceash is not availsble,
feed and labor are savailable.

Deiry snissls sre being imported from outside of the sree.

() A high proportion are being secured through dealers.

(b) The quality of these is open to gquestion.

It would sppear that there are surplus heifer celves of good quality
in Northern Virginis being ssorificed to the slsughter pens.

Ghlectdve:
1. To improve the quality of deiry cows in Southwest Virginis.
Ducpoge!

Based on these observations and on observations of sgents, flelduen
and others, 1t would appear that there is & need for a marketing progrsm

with two purposes.

1. Insure a supply of high quality replacement animels for
Southweet Virginis,

Provide an outlet for surplus heifer calves, if there is
e surplus of high quality cealves, from Northern Virginia.

SI1oN FLAN OF MO

During the year of 1960 sectivity will be of & preliminary nature.

Develop s program to submit to the industry.
2. Survey more coupletely the situation.

3. If conditions warrant, initiate a pilot program in one county
during the fall of 1960.

II = Dairy Industry Survey
. = robl >

Lack of specific informstion on meny phases of the dairy industry makes
it difficult to sccurately evaluate many of the observed trends in the
general situation. Specific informstion is needed by the industry, by
the college end by sgriculturel sgencies and organiszstions if they aere to
provide the needed sssistance.

Plan of Work:

Contimue to cooperste with the Virginis Department of igriculture in
the survey of the Virginis dairy industry.

During 1959, the grade A survey was coupleted and published in the
Virginis joint agricultural publication No. 2 ceslled "Locking Into The
Grede A Deiry Industry In Virginis." The survey of the milk plants in




Virginis vas completed during 1959 and will be published during 1960.
he survey of the manufscturing milk industry will be completed during

smufacturing Milk Industry Progrem

A downward trend in the farmer deliveries of milk to menufscturing
uilk plants in the south hes effected the opersting efficlency of meny
of these plants. The decline in deliveries has resulted from farmers
selecting other uses for their production resources.

t To study the factors inveolved in this trend sod help the
industry develop programs that will benefit both segments of the indus-
try.

Llan of dork

Analysis of the deiry mamufacturing industry survey, study of programs
from other states and consultetion with industry representstives will be
carried out to get the basic facts surrounding the problem. This study
will determine the type of program best suited to the problem. An attempt
vill be made during 1960 to develop e program outline to submit to the
industry.




REA 11 DAIRY PRODUCTION PRACTICES

L. Baldwin, Assocliate Extension Dairy Spee

promote the adoption of improved practices in dairy cattle

, bre ng and herd mansgement and to teach the principles of
lternative eveluation. The selection of the best possible combinatlon
o»f production practices should lesd to the highest net income for dairy-

men.

.hﬂ “' QA ons

ihe feed avallable on many Virginias dairy farms is insdequate in
quantity and quality to feed these herds at recommended levels for
restest economy. Many of U dairy farms are capable of producing
he forage needed and at least a portion of the grain. DBecause
ovw quality and insufficient quantity of forage, grain must meke up
gh proportion of the mtion if the high level of milk production is
o be obtained. This situsation usually resuits in & high feed cost per
hundred pounds of milk produced. Forage is usually the chespest source
feed nutrients. Feed programs in vhich maximum use of high quality
» predominates wi result in lower feed cost per unit of milk

uced.

ireeding with selection offers the only method of improving the
nherited producing ebility of dairy animals. The development and ex-
ansion o rtificial breeding is important in making superior inheritance
more readl.y svallable %o dalry cows in every Virginis county. GSemen may

rechased and used Ly eny dairyman even in those counties where no
yrganised program is avallable,

s estimated that more than 95,000 cows were bred ertifieially
a during 1959. This represents 208 of the 460,000 dairy
bresding age.

g in artificial breeding has been avellsble through short
V.P.1. sinee about 1946, Routine Spring and Fall short
nitiated in )57 with the axact dates snnounoced to &
six monthe in sdvanees., These courses are given if
a lcationg are recelived to justify the time of the teaching
reeding organisations have not generally sntieipated their
for technicians in relations to the set dates for thess cour
y have preferred to hold emergency short courses as openings oeour,
have trained their own technicians. The future of this V.P.I, short
ree wi apand upon Lhe desire of these organisations to antieipate
r needs and the sxtent to which dalrymen prefer to come to V.,
training in artificial breeding.

bred bulls of their own selection. There
50,000 cows in Virginia bred to bulls of




en art., It can be developed to & high degree
swxperience, provided these are based native

earn, Much of the advantage of herd improve-
feoding and breeding may be lost Lif the detalls
sbandry are negleted. Good husbandry 1s practiced
y farme. This is evident by the level of production
herds in the state.

rn per cow on many Virginia dairy farme.

farmers in ralsing the aversge level of production
hrough an educational program in feeding, breeding

Maximm intake of forage for optimum efflielency.

Provide county agents with data on smounts of forage needed for
maximm ntake.

the Agronomy and Agricultural Eeonomics Depart-
.he promotion of econamical forage production plans,

srate with the Agricultursl EBogineering and Agrieultural
nomlos Departments in premotiing ilmproved methods of harvesting,
oring, end feeding forage.

sch agents and supervisors the methods of forage
ined in the EDPM program.

he LDPM method of forage eveluation and refine
rginia conditions.

ers at two years of age.

)eve lop and present materials designed to pimpoint the advantages
f adequate size for age of the dairy heifer.

agonts and others alternative methods for raising
heifer ocalves.

Sscond Jection - Breeding

tancs for mi
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Coordinsted by: William §. Griffith, Assistent Extension Desiry Specislist

" . :

e mei urpose is to sssist in and coordimmte the sotivities of
ocounty agricultursl extension personnel in the conduct of the Netionsl
Cooperstive Dairy Herd Improvement Prograns.

e Sikustlion:

In genersl the situstion regarding dairy production records is good.
Progress brings problems, The funotion of this project ies to sssist the
dairy fermers of Virginis 1o making intelligent sdjustments to the chenges

asscelated with progrese.

leble I shows the scope of the National Cooperstive Dairy Herd In-
provement Progrsa 1 irginis as of December, 1959,

- NUMBER OF COUNTIES, HERDS AND
COWS ENROLLED IN THE NCDHIP

DH1J 86 50,617
vuner Sampler 7 4 1,17
Ligh-i-Day-4-tonth . A0 283
Rillde Date andl AR [-74 2488 S2.01¢

lhese totals include 885 of the counties, 385 of the Grade "A" herds
i 145 of the total dairy ocows in Virgiais.

in November, 1959, records on 6,857 eows in 125 Virginia herds were
srocessed elecirunicslly Ly the regionel Dalry Rescords Processing Center
in Releigh, North Carolina, This is 108 of the herds and 13% of the cows
the Virginis NCDHIP. Thirty-eight (668) of the Virginis DHIA Super-
visors have received treining in the use of the EDFM records.

In 3 countles sll three phases of the NCDHIF sre in progress. In
7 counties both DI Wl owner ssmpler phases sre funetioning. Dairymen

oounties are utilising DHIA and WADAM. In 12 counties there is no
CUHLY .

The officisl testing program ss & seperste and distinet entity ie
being replsced by a progrsm in vhich DHIA-EDPY records are sccepted as
fficial. In 1958 there were 77 herds surclled i corventional official
testing snd J herds in the new Dairy Herd Improvement Heglstry Progrem.
In 1959 there were 57 herds still on conventional official testing and
20 herds enrolled in DHIR., It sppears thet the conventions]l official
testing progres wvill be completely replaced by DHIR.

wintael he NCDHIP spproximately 30% of the loosl supervisors
ast be replsced sasually.




There 1s an opportunity to make more sfficient use of lactation

reports processed by EDPM end of herd replacement data reported mamually
by the supervisors.

Additionsl end more complete date arising from the PN progream will
require mejor revisions in the monthly snd yearly summaries.

Eicblems:

Until all DEIA records are converted over to the electronic dets

processing system it will be necessary to train supervisors, county
sgents and deirymen in the use of the mecusl snd electronic systems.

Jew county agents have been led to understand the wvalue of the owner
senpler and WADAM pheses of the NGDHLIF for their dairymen.

Dairymsn are not recelving tabulated summaries of lactstion reports
to help them in their breeding programs. The bull proving program

has been unsstlsfectory.

Dats collected from herds in the Nationsl Cooperstive Dairy Herd Im-
provement Progranm needs to be msde avellsble in s resdily usesble

form for county sgents, DHIA supsrvisors, deirymen or resesrch person=
nel.

mers of registered cattle need sssistance in deternining which
program of offieisl records best suits their needs.

sist county agents and DHIA supsrviscrs in getting «11 DHIA end
wner sampler herds transferred to the Centrel Processing system,

Provide suzmaries by sire groupings snd by herds of the lsctetion
P rts received from EDPNM herds.

Provide county agents with the teshnigel sssistance needed to ensble
then to establish sdditions] DHIA, owner ssmpler and /o1 gh-a-day-a=-
sonth demonatrations.

sist county sgents in making their record procurement systems more
efficient.

ve axisting processing sotivities to provide more usesble infore
metion.

Conduct such routine procurement and processing sctivities sz will
ensble county agents to contimue their NCDHIP.

I3 ) ¥ N

Inerease the number of herds on DEIA-EDPY to ot lesst one
ch loosl dssociation and & state total of 3% herds enrolled
by venber 30, 1960.




Provide recognition for supervisors end county sgents doing an
outstanding job through the Visor, Supervisors Anmual Conference,
Efficient Production Contest, Extension Service News, end other

media.

rite personal letters to county sgents and supervisors with
DFY hards every two monthe until resulte appesr.

ttend regional meetings of southesstern U. S, Extension Deiry-
en regerding EDPK.to keep informed.

Develop monthly summaries by eounty Br DHIA-EDPY herds.

Develop en efficient means of handling yearly summsries for
herds to effeet the smoothest possible trensition
te mschine caleulsted records,

ain agents and supervisors in use of DHIA-EDFY forms.,

Provide each DHIA-EDFY menber and esch srtificisl breeding
,rg».'\u.':i on vith sire evelustion summeries besed upon
tation reports received from herds during the year in co-

speration with the Dairy Seience Department Hesearch Staflf,

Develop en IBM=650 progrss for esloulating needed dats in oo~
yperstion with Department of Statisties before June 1, 1960,

lstribute sunmaries of dete to eocoperating 1‘ ry and

rtificls] btreeding orgsnisstions by Juns 20,

seibilities of haviang the processing do » regionsl

rovide the technical ssslistance necessary to enable county sgents
at least 12 gounties to utilise the ouner-ssmpler aystem of
testing.

Select 12 counties vhere an ownsr saspler program would have e

good chance of sucoess.

xplore possibilities by personal visite end correspondence with

the 12 ocounty agents.

.

ssist the sgents in locsting & men to do the &

In cooperstion with the dairy herd sensgement specislist develop
les for county agents %o use in visiting NCDUIF herds so as
ot full value from the records.

1ify routine procedures of procuresent
eater efficlency.

sorganise monthly reporting of DHIA statistic
the Virginis Deliryman.




Reorganise files of bull proofs and develop system for utilising
records to be made aveilable through the new progrem of ARS,

Develop comprehensive outline for DHIA supervisors short course.

Conduct » maximum of 3 DHIA supervisor training courses
March 14 - April 2
June 6 - June S
Oetober 3 -~ Oeotober 22

ondugt s statevide supervisors conference at VPI lay 24-26.




CALENDAR OF WORK

Month  Week ______ Malor Astivity

December Annual Report
DRIA Honor Roll
Program and Plan of Work
Annual Report
Anoual Leave

DHIA Annual Summaries

Dairymens Short Course
Communications Training
Communications Training

Southern Agrioultural Workers' Meeting
Dairy Fieldmans Conference

Looal DHIA Mestings

Local DHIA Meetings

Local DHIA Meetings

Local DHIA Meetings

DHIA Supervisors' Training Course
DHIA Supervisors' Training Course

DHIA Supervisors' Training Course

Study Lactation Report Summarles
Revise Supervisors' Training Course
Syllabus

Annual Leave

Southesstern DHIA-EDPM Conference

Develop annual sumary for EDPM herds
Develop snnual sumery for EDPM herds
DHIA Supervisors' Conference Preparstion
DHIA Supervisors Conference
Miseollaneous Fleld Work

DHIA Supervisors' Training Course
DHIA Supervisors' Training Course
DHIA Supervisors' Tralning Course
Miscellaneous Field Work

Ovner-Semp ler Promotion
Breed Club Summer Meetings
Annual Leave

Institute of Rural Affaire




Mo S, Griffith - Celendar of Work -2-

Month Mook
August 3

Evaluation of Virginia Production

Testing Program

Bvaluation of Virginia Production

Testing Progrem

Extension Serviece Annual Confersnce
Preparation for DHIA Distriet Conferences.
Owner-Sampler Promotion

Owner-Sampler Pramotion

DHIA Distriet Conferences
DHIA Distriet Conferences
Atlantic Rural Exposition

)etober 3 DHIA Supervisors' Training Course
DHIA Supervisors' Training Course
DHIA Supervisors' Tra‘ning Course
Annual Leave
Miseellaneous Fleld Work

1960 DHIA Annual Summary
1960 DHIA Annual Summary
Annual Report

Flan of Work




A54 IV DALRY TEGENGLOGY

G. J. Nageotte, Associste Exteansion Deiry Specislist

The perishsble nature of milk end milk products require that
r 1, processing snd distribution be csuried out under rigidly
controlled conditicns. It 1s the purpose of this activity to provide
educetions]l sseistence to the industry in this field, that the consuming
public usy be wed of adequate supplies of high quality milk and dairy
products.

-

Contimuous chenges dus to technologicsl sdvences in the fields of
production, handling, storage, processing snd distribution of milk and
milk products cheracterize the situstion. The mumbers of deiry farms
and processing plants sre decressing vhile their sise is incressing.
Milk storege tine ls incressing becsuse of every-other<dsy ferm plek-
up end ovury-. ther—day delivery of milk to the consumer. The lmportance
of good sar tlion ard quality control programs is increasing becsuse of
these obongn Industry personnsl is finding 1t diffiocult to develop the
nev skills snd knowledge necessary to keep psce vith these trends.

roblenas

Lack of fecilities and sdequately trained persoansl in soue dairy
lants to cerry out well placned quality control progrems for milk
procuresent snd product processing.

Too much milk, produced and processed in Virglalas, fells t meet
high standards of quality and {lavor for scoeptence Ly the consuning
publie.

Inefficiency in handling, processing and distribution of milk is re~
sulting in lov profit merging within the industry.

ATENEION FLAN QF GORK

Oblegtive I To ccoperste with dairy plants in the estellishment and/or
peret { quality contrel uhonburuu.

esteblish in one sdditionsl plent & quality program besed
leborstory control with field supervision.

> survey plants having no quality eontrol programs and
counsel with them for the sdoption of sound quality control
progrens based upon lsboratory control with field supervision.

Continue to cooparsate with dairy plants having lsborstory
ccatrol programs.

counsel with at least 20 dsiry plants on special or
gonersl lsborstory wethods and processing procedures.




Elan l

To conduet & 4 day lsboratory technicien's short course st
V.P.1I. to tesch fundamental laborstory methods. Four or
wre sppliceats will be required to Justify holding the
short course.
e ge producers to meintsin high standards of quality
flavor in milk produced in Virginia.

levelop, emong pr oducers, & greater apprecistion of the
clsen methods ia the production of high quality

) radic toples, ) newspuper relesses and 10 subject
talks on subjects relsted to the production of high
ilk.
ol vith individual deirymen on quality problems up-
request of county agents.

ste with Virginia dairy fielduen in the promotion
{uu.(.y production prograun

te the adoption of methods for contrelling milk off-
in Virginia produced silk.

; radio topics, 2 we§ X apes and 4 subject
telks on the control ¢ . £

te greater efficlency in the handling, processing
wribution of milk.

wdern dairy plant plans snd oquigment arrange-

facllitate economies in ullk and wllk product

th the V.P.1, Departament of Agricultursl
1 the development of dairy plant plane upon

mel on selection,
he need or

.woxxsliu" of new
5205,

encourage the adoption u! economical met n)L for handling,

and distributing wilk end dalry products.

’ of high-
Lempars bur ’Au", 1 ce pipeline
ocleaning, tnu kwudlxn( of mil, bulk dispenei: .u of milk,
t use of sutometic milk and lce eresnm vendors,

cooperste with the -lrzinia Dairy Products .issocistion
rge uu,.w ead oonduc n,g & Deiry Plant Mansgement Confer-
€ lasiry plents.




Coordineted by: G. J. Hageotte, issoclate Extension Deiry Specislist

hg LUrnose ¢

11k is natuwre's most nearly perfeot food. It supplies, in perfeet
balance, most of the food elements esssatial for good mutrition. Children
need at least 1 quart of milk or its equivalent per day. Adults should
congume the equivalent of st least 3 glasses daily. It is the purpose of
this setivity to promote adequate consumption of milk and dairy preducts
in the interest of better health and well-being of the people of Virginia.

Ilhe Situstion:

Supplies of milk in Virginis sre sore theun adequste to meet the needs
st the present lov [luid milk consumptlon rate of é pint per person per
day. The sversge howessker is not fully swsre of the mutritional walue
end economy of milk and deiry products as sources of food nutrisnts; nor
is she fully aswere of all the ways these products msy be used in the memu,

Past snd current adverse publicity frequently distorte the true

picture of feoctes surrounding the industry. Dishermony within the indus~
try coutributes to adverse public thinking.

consunpt. i or ilk and milk products by the people Virginis.

publicity gensrsted by lack of iaformation on and understending
dustry by those who influence public thinking.

CCRiSIoN LA OF

increase the per capits milk squivelent ccasumption rate
Virginis people towerd recormended dietery standards.

[o ereste swareness by more pecple of the mutritional values
of milk and dairy products.

-

Prepare 5 redio toples end 5 newvepsper relesscs on subjects
related to the mutritive qualities of milk and milk products.

) oooperste with other departaents snd with deiry organie-
ne in the preparation of educsational exhibits,

Support loesl Deiry Counells in thelr educctions]l sctivities.
Frovide sssistance %o industry snd civio orgenisstions in
the planning and exeoution of June Deiry Month promotional

sctivities.

levelop variety in consumer use of milk snd dairy products.




»re bhject matter materials for Home Demonstration
Cluba on uses for dairy products and methods for meking and

storing dairy products in the home.

reswnt demongtret
in the home upon request

o better reletions within the industry;
aotry and the consuning public.

denirable public understanding of the
satry.

ative redl
nod to Lt

end betveen

problems of




Shil “ x, ‘n D;&.&i:"" :
Coordinated by: N. Patterson, Associste Extension Deiry Specislist
Ihe Puroge:

Rural Youth will become the future lesders of Virginia's Deiry Indus-
try. The primary purpose of this sctivity is to provide opportunitier
for Rurel Youth tc u\mry qualities of ludox‘lhip, luor'luunlhi
ter and personslity that contribute te happy end progperous citizenship.
purponses sres

developuent of basic knowledge and skills i he eselection,
are, and sensgement of deiry soimals.

tional importance of allk and dairy
foods in the human diet.

stand the comp problems of the

Opportunities in mesegerisl, operstional, and professional positions
in the Deiry i © od industries are nuwercuas. oo f airy treined
young people ere avallsble to meet the demand for replecements sand to

£11l oew positions developed. Deiry farming is such e high cepital in-
vestument businees Lhat few young people ean hope to become owner-operstor
dairynen except rough Llcheritance.

ny he ruzbe
of club bers e in s ¢ od L § 1958.
Completl ‘ . %k for sans | o sompared
to 69, I 3 iber ,‘.Y.h o:.;rln,sd pro Nc.P.a had 1479 snixsls or
bout 1J ani 1ludb meuber.

introductory deliry project a:
et ssall, Some laterest is evide
Club earollment is chiefly non~farm

ivities related to

e with an enrollaen
-:lau).h dairy snizel project work heve & locel
showvs have Ln[: devel ud as well as two d;n,,'
provide ar rétunity for »e*‘y h‘gk. percer
hibit the I 3 aninsls. The lantic
Shov has rea gec woebers aod quality.
wes represesnt 4 > wre breeds in the

Leadershi » local level is vested r 1 1 leaders
with the halp of 11 musber of professional 2 orkers.,
Supervis sct vork, teaching of dairy prs ‘ nduct of
local fa'r 2 3 A0d P dipstion in county, dist and ste
youth r ulded by these key lesders.

te




trained youth evaileble ss prospecta for important
ons in the Deiry Industry end associsted service

mall.
arganized de iry youth programzs is asall.
leadership lacks "deiry know-how."
any conflicte lse in tae conduct of dalry youth progrs

demands ky the public schocls, churches, » -1
vities sh youth partioipate.

@ due %o
recrestionsl

facilities are available for
insneisl support of loecal, dis
ist be through selicitat

swards
and state
ion and voluntary donstions.

SEIENSION FLANQE WORK

hapis on the beginners dairy bJe 'An
ion to Dairylng” and the "Milk and Products”
increase enrollment and partici;

£
¥ etion.

: ¢ Jecte in helping
the complex \"'b‘eJ of the

Dairy Indus~
value of milk and dairy products.

riticnsl

te to use the beglaners project ss s growp

through personsl snd circuler letters, personal

d office visits.

two redio tape

f evaluating this project work.

sul ith 4~il Club deperia L and adad tive staffl
revision of snmusl report forms nelu younty en-
rollsents in these projects.

lgate recognition avards these

ad reference msterials for use in this

standsrd beginners dsiry project record book.

oo leaflets and record book insert

ork. Advise agents on commerci
w terisls.

wterisle
sl sources of

unber of inspired voluntee:
yricul turel workers to insur
Deiry Youth program.




ning programs snd opportunities for local leeders,
extension agents, and professionsl sgriculture vorkers to
incresse their knowledge end akille in epproved deiry
rectioces.

soting Wl conferences with agents on en sres or distrioct
besis to develop county subject matter end sctivity progreus

for 4~ Deiry Club vork.

repere subject matter materisls for use by lesders and
sgente in conducting project work.

repare &t lesst 4 tlwely redic programs and/or neve releasos
on 4=H Deiry project vork.

Junior leadership sotivity in the conduct of loecsl and

y

urage sgents to use older club mesbers se Junior lesder

:0t specific Junior lesdership training sctivities
ring 1w State 4~H Club Short Course and in ares or
county meetings ss requestied.

nlalin a series ol competitive aclivill and olher progrsms
3

jilch youth earolled ia deiry pro rk may participete.

»ord sctivities in which youth enrolled in dairy Jeoot
vork mey perticipete.

ork with ageuts and leeders in pleoning snd conducting fairs
Wl shows, judgliog contests, fitting and showvnsuship demon~
stretions, tours, flelid days, and other scilvilles.

Develop unifors standards for perticipation with sgents and
whe 4~d Club Department.

Inerease the laterest of dalry snd related industries who
sre or way sotively support some phase of the rursl youth
dsiry program.

Lisleon sctivities to keep dairy sand related industries
inforued.

selet with Junior end edult progrems included in sctivities
{ deiry snd related orgsalsations.

Cooperate vith other depertments in the conduet of youth
sotivities.




Coordinated by M, F, lmore, Dairy Extension Specialist.

It is inevitable end desirsble that the dalry staff participate

in activities that are of concera not only to the dairy industry, but
to all agriculture. There are sotivities of a misoellanecus nature
that can not always be antieipated. It 1a the purpose of this section

to recognise the major arees which will utilige extension time and
talent,

A. 3 e ctivit t This time will be spent in administrative
duties, progrem planning, special subject matter preperation, ex-
tension service activities, fesulty and staff meetings, short
course, joint setivities with other departments, glving assistance

to V.P.I. students, and asslisting with Dairy Selence Department
programs.

ith organisgt $ Many organisations eall on the Dalry
ixtension staff for counsel and advice in the development and
axscution of their program. A partial list of these organisations
which wi receive mssistance follows:

Virginia Federation of DHIA's
The Virginia State Dairymen's Assoclation
The Virginia Milk Producers Federation
The Virginia Artificial Breeding Assoelation
The Virginia Dairy Couneil
All the purebred cattle associations
Atlantic Rural Exposition and

+« The Virginia Dairy Fleldman's Assccistion

Qut of State Activities: Some time will be spent out of state
sttending special conferences, participating in cooperative farm
tours, assisting sire selection committees and sccompanying 4~H
Club dailry Judging teams.

Exofegaionsl lmprovementt It is desirable that all staff members
attend as many professional improvement functions as time and
financlial assistance is avallable. Included in these are the

Americen Dairy Science Association and Southern Agriculture Workers
annual meetings.
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