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Name ot Worker* 

Percent•&• of tiM 
devoted to antira 
project by each worker 
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196_ 

196 

196_ 

SI n ~ 

Si ::,.•4 •·~~4~~~;2~~~7"-::!c-x-:-l-:-e-n-=-a""ton~­

Work, U, II~ Department of A&riculture 

*lf phaaea of project are divided between two or more worker•, indicate •••ian-nt 
to each. 



To Yid• tor the ~Pl• ot VlraiJlia an d 

• aillt and ail.k p:-odlloh • t • prloe :iaiat.41 

rood autr1• lrCII ot.har • oaa. 

ta aupply ot le­

t.la the price or 

Lili■ iadll■U7 th -IMI to 

• Jo, • al.a rd t l1v1 equal t.o \ha\ eaJ07ad b)" ot.lMlr ..... h 

or • popilltion • UM o UAJ.tT ot davalopl.Jlc • WT ot Uta 

acoordaot vii.II 1r 1ndhl 1 dadr •· 

o pt'Clll)ta an at.aci.pl>Are ot I will end 'Wll!.arat.amli • 

tho" -wi\lun u. 1adwotJ7 • behNn t.lM 1adut17 amt u.. -1.rc 

publio, 

,o Tide ancoun a and Halat.nee t.o the )'Ollt.b or the al.ate 

in the d..,elo ~ ot auparior lM~Ulli a altilla -,, HUT tor 

uMM, pros ow, and boa cHlH 



Tbe niu oth1t.1H 
will be oa:rr1N out nt, clatN 

4, be rc1.o.1a Pol7t..c and. u.. 
~ n.. po 100 or • acroo-

\ho Yar.1ou.a • Un proooduN• h quo od 
bolo I 

1bl• tor crpn.111,., 
UlerviM nJat.ort• 

(b) 11 be oc!lduc od 
cr1 niu 1cn • 
nice, illclud 

naion • ta. 

(o) ho porao 1 1.,._ Wllde UU• proJoot ill be r••poaai-
'blo to proJoot loo4or tor tiol.4 acthitlu n•lllt• u,d 
su Joct. tt.ar. 11M Joct lM r vill be a ni•tn hol7 
N po.c•1blo to tllo Di.Not.or ot ten.ion (or t.o • r ot 
th .x+..eoalon a •tntiff or au MiNl'7 • tt dH1sn■ t.4 
t, Uie D1.roc .ol')tor J'UI, tlald aoihlUH • ta, 
and to tha HNd o! \he lldt')' .... ...,. Depart.MD , to t.1ae 
IIUbJoot tu uaod in thi• ui.■1o proJoot. ho tlnd 
doo1•1 1a Ulo aplOJM t. ot porao l tor Ui.1• J••t. 

t.11 tllo naio Dino\-.lr. It h 1 ot po 
Joat. 1N4ar (.tio h opon•iblo • oiat.nu..-.17 to 

1011 D1root.o.t') ood Ulo bead ot t.llo ■1>bJoot 11at\or 
t. to collaborate amt to •t. 117 a1roo ta t.ho 

,-,=-1.atio to t.llo oo1o D1rootor ot en, 1 o-
oandidat.o tor •rv dalr)' oJrt.anaton •tart n•nq.' 

Tba ■11004la.tul u.ouUoo ot a o,rteoaion lao ot "° 111 a 
apoc1al1ud wbJoot tt.or tleld 4 Dlt• upoa tull ooo tiol' be~ o 
all ~1 v1Wo tllo Joot •tt.or upartm11t ood bet- wbJoo\ 

tt.or dr,)er ot• OM obJocUffa and Jl'1IC" are u-iatod, ioter­
nlatod, or coincide 1.n om-t.aio area•. I la, t.Mrotoro, ooa•17 •ad 
4H1n •• that a t'"8 tlov lid uabllns• 14M• nail bot ro-
_rcll, r a t tea • • and ext. do . 

t tho Da.117 1aooe Do rta■nt, Dt-. a. . Grat , v1.ll ao­
ordiaet.o tho auhJoct ut'-1- aat1Yit1H bet-n tlloM thno t1ol4a, do-
.,. to •ah at u.. .. tlolda. lie mll !oat.or an 

ad a t uauaco or idea• be wen •11 rao -
Iii \lo 

the aboN , \ho Dopartaa t. 4 will u la ood 
Joct lNdar and it.II t.lM clait')' orlenaion • lalieh 
Joat 1111 to- r •14• tJu-lb,c,ut. tllo r•r. 

•• Uao v111 odat a knovl • • appro u 1011 
nnlta 111 n-rcb, a14ent. tNcbl.na and u-

• ■Jlaracl. alll dleou....S b7 all l 



TM VU11.nia .. U'J' ■itlaaU. lNka t•-~ tw 1960. Tllan an, 
-..nu, 1.DtenaUJII toroee et wn -..ia ~111,q ..Ueap tMN 
.._ .... ill tllo ~ • ..-o-•iac, ea &inri'llaUn et a1llt u4 
1\8 I Jll"CNIUU• C.Nl\&l plul.n1JII eJ!i .... W81-H ---Jr\ llN 
NMd.ul. it NHOMbl.e Ml'SiM eN W lie MiJneiJla4 .... t.heN 
a11uciJ11 oom.itdou. TIie oaplai'7 et t.llHe t- Nil be eppreoiaW 
,._,, the illpliMtiona - 1D Uao tollovia& tNa4e ere u.ader•t.ood. 

l. lU11.nia 1 8 pot.enUal dai.r)' proc!ueta 001-r• llN inoNHi.DC 
et tlle nt.e ot about 2j per rear. Coo Uon por peraoa re-
aw nleUft]s •table 'lllat. 1• '-lov \lie mt.iorwl eftr■I•• 
owl .. 1 .. ot .. 1.r)' ,...._.,. i.. ... 1-... v1u. u.. crowu. 1o 

popula• n. Co r pri- to:r 1111k allll a1lk pro4uot.a " oot 
i.DorNMd u aiob H llaft \lie pri- ot ot.ller tooU. Milk, 1D 
ell tonu, v1ll r-iD • .... -... 1D l . Ina it t.he i.DoNIN 
1D per oapit.e ooiunapt.ioa b -11, tot.al -■-pt.ion b upeoW 
t.o riM viUI tlle i.DonaN ill popaldioo. 

2. TIie prioe reoe1"4 ll:, Tll'liDia l1l"Me • • • pretuNr• Ila• bel.d 
nlaUffls • ......,. t port.ion ot t.lM tot.el pro4uoUon roi'II 
iDt.o IIUl'plua oileDMl• IIH 1.nclroe.... Tlaie •• nlNlW 1D • 
lover 'blo.od prioe tor ■- inllifl.tml ,..__.... TIie oo•t ot 
ao•t ioput it.ha Ila• i.DONHod. Tiu• ... novlW ill • IJ"NWr 
prH■ure 'betweo -ta ut ntvu. It. put.a • preai ol\ Mmp-
•. 

J. TIie pro4uot.1on ot aUll: tor aaat■ot.llrilll JIVPO•• oontimlN t.o 
be • ~oe ot wppl-n\to17 1- on MJ11 t■rao. r• of 
aouteowri.aa ailk )ll'OlhMor•, u wll u t.ot■ l pro4uot1oa, bow­
enr, en 4aoned111 et • _....., nt.e. ~ .. 1 plan.ta 1a. 
VU11Dia ea! 1o ot.Mr ■roH ot tllo -t.rr an rreet.13 oo-rnod. 
OYU' thi• tr.ml. l.owr ....i-• ot a1llt en N'l'lll'Mls etteoti'II 
pl.ut opontillc ottin1enoioe. lev ~r• lleft 'bNa. •CMfU.U'od 
rat.her ■1011]3, beoel&M ot nle\iffls lo,, arsine ■ml Ution 
viUI ot.bor ecrloulwnl )'NftOUoo ut.orpri••· 

4. Total a1lk 0Uo11 1a et.ill ,....t..r t.ll■ o oo t1011. Howenr, 
t.he onnll aupp]s ■ 1111 •-1111 are 1o better l■ao• \baa. U.07 
lino 'bNII •illoe UI• •rls l 1 •· n.i• b retleoted. ill U.. f■ot 

t IOflr-11t puroba•• Wllller Ulo pr1N rt Jlr"OFU for Uao 
t1ret llalf ot Ulo 19' arko\illl ,..z "-" Ileen -u r Ulan 
ill •117 a1ailer 1o4 •1- 19'2. . jirohat.1011 111 t.ao &AiW 

t.« tN 4eollnod. ■pill ill l ffi tw -eo TOH ill • row et 
Mt.t.1111 • NOOl"ll 1t1p 1D lffl. Pnl.iailllll')' HtiMta• 1D41oat.e 
that tllo 19'9 on le appra1-■t.e]3 l \1111012 • l•H 

Ule 19'1 pnhotion. In OOIIVHt to tllo llaitod. ta•, to l 
prolhaotioa 1D VU11Dia ..-1.DN Nl■Uft]s ate~. Deli'l'lll'iN ot 
VU11Dia Gnlle 'A ~ 1D 19'9 1-... aro tll■II) .....-at 
troa 19'1 .U■ ullftrioa ot •••owri'II F■da ~ t.oliaN 
'llr ~ N- pol'Nll'-lo• ,,_., ~ prodlaoUoa ot Gr■d• •!• a1lk 
00 1-• t.o MN \oa1lo •llllf•oturiJlc aUlr; lleolinoa. Thb 
pett.ern h l.U.1]3 to oont1-~ 1 ■lUlo:Np a1lk tor 
uautaot. lilL■]s v1ll ANliaa lNe 1a. 1960 Ulan 111 ltS9, 



pro'llabl,y about 1 peroao.t . 

5. DaiJT taru and pl.an.ta an daonuillc 1n -ber. Variou. na~na 
an n1dant1 lli&h o-..rti.ad, old a .. , lallor dittioultiH and in­
ettioi•llOT an uuplH. I.oaft1oien07 1a pro'llllbl,J relJJ)Oneibl• 
tor moat ot th• radl&otion 1n tan •· l>•~n, 1•nanll,J 
do not recocnb• 1nat't1o1•DOJ u a nuon tor quittinl the buainau. 
Tll•T either tall to or are Wllbl• to •a 4Ju• nt.a •ad a·tavt• 
to Mintd11 •at.a.toe-quo• aotuell,J nwlt.e 1n roCNH1on. 

6. Tba NM1n1lll dair, faru •ad plant■ an npandinc. It appear■ 
t thia 1• en attempt to ■pread. 1aJ.cb onrllNd and ~ntinc 

cbar,H oftr a>ra producinc unit. . A larc• proportion ot the 
1ocreue4 coat ot operation 1■ due to the technoloci 1 
WDIH which the d.aiJT iod.u■ tr, 1a ~r1.•nc1111 . '!'hH• er• 
1anenll,J dHir bl• tr<a tha atampoint ot Ull)ro'H4 quali t7 
art4/or trca the etteot on lebor ooeta . 0 the other b.lnd, 
thaa• cbaacaa •7 haft an ■d.ftrff artact. on net profit . The 
ettaot ot wncinc tech.ooloa o tba 1nd1rldual operation •1 
be enlueted. ool,J ti, oaretul ■nal.Jd• baNcl on record■ ot 
pertonmu:ce ot that inlliTUual o tion. 

7 . Tba nan1• lenl ot production ot .. iJT cwa 1n v1r,1n1a 11 too 
lov tor continued eoo.-io 1t.abilit7 . Tlu1 11 not tru. ot ell 
hen!.a 1n V1r,t1oi■ •• •rld.-ed. lii, the top herd., pertioipetinc 
in the DHU pro1n■ . railun on t.ba part ot d.a~n to tollo\l 
th• bH1c nooa.nded. pnatioe1 in t..a1111 , llraadinc and herd 
-1-nt 1a ti. priar, oauae ot lov pn,duot.ion. DoirJ'Mn 
1•nanll,J nc01n1u that •oil ot tu.. dliJT llwl•ndr)' pbeHe 1■ 
• liaitinc factor . It thia were not ■o , aTen1a Jll'Oductio:1 per co11 
wuld 110t hu• 1ncreue4 oTar the 7..ra . Lack ot lcnowlqa end/or 
la~ ot • tilt need. t~ Ull)ro-nta an ra1ponaibla tor tac 
that the nt• ot i.aonaN haa not bean tut.er. 

a. • deiJT ind.liatr, 1a wtter1111 troa unt,-,onbla publio nlat1on1 , 
not ool,J bat.wan rioua ",- t■ ot the illlblat.17, but aleo bat..,..n 
the indu■ tr, and the ooOMminc Uc . IUllt end it■ uota 
haft bean 111ch in tbe publlo qa. DiHanaion "1th1n the indu■tr, 
hu bean partl,J naponaibla . Poor c~oationa bat-n • 1odua­
tr, end thoH vbo intlu.nca publlo th1 1111 11 • contribllti"I factor . 
" lAClt or und•retelldJ.111 , "1 U.. en nc public , ot t.ha o la 
Mr¥•t1111 allll diotribution •1■i.- II■• oootr1butecl to ad.Tare• public 
opinion. 

9. It 1a bacoainc i.Jicr.a,tncl,J d.ittioult tor )'OUDI JMM>Pl• to ,et into 
claiJT production due to the hich oapit.ol raqub'-nt■• \lit.la • 
tandanc1 t""9n!. ta-...r and lAraer herd.a there 1a l•H o;,portun1t1 
tor ne\l clai.ryMn. • 11 true l■r1•l.1 tor GNda ''A" produotion. 

era 1• apl• opportuait7 tor upana1on 1ft Ula prod~ott n ct 
umdaotar1ac 111:i.lc, pert1cularl,J H it. proY14H • eouroa ot euppla­

ntal Iara ino 

To an aftr 1aona inc extant rural 7outh are taoinc a tutura that 
\1111 proTide tower O?J>Ortunit.1H tor on the tar■ 1ourca1 ot 1.ncOM. 

ar• "1ll ba oppo un1t1•• tor ,,..11 tni.nad ,outh in related 
a,ricultural t1alda . 



_._. ollJN\1- or U.. iJlnlliry b • Jll'veqlli­
n atfNtift ateaion Jll'OIP'UI. 'nloao breed o► 

t,r. nae dairJ' e illiat et.aft 
ire be at 

ialiat Aila 
• • h 

•oUviUee 
•ood 



\lie ol'Ul'¼ adJ1ia 11t.e -17 tor 
• ocapll•t..4 bf l1111te4 HeMralt rH1llt.• 

). oo ta 7outla are 'ba doftlopN tor eltioAe o reeponaibillt7 
aod l•dorllhip ill • procnHift aod d,J-Ma1o • rioult.uro oooaoar. 
(Tho .. 1,,. 1.DduatJ-)- llbaree We probl aod roopoAeibili 7 vlt.ll all 
.. ~ta or •crioul . ) 

4. into ti<> oo aod er-

i/. . La d.a11'7 t.ni 

l1>8Dff p,blio aU111. 

t plul or -.-r1c, it. 1e ,..0 .... 17 t.o reqniM 
ob vill etreot. tile •t.llode 111184 bf epeoieliete 

Tho J"1' 0 8 .,.., 

• in to 

4. C tit.ion 'bat.w.on IUbJeot 111att• 4epa 
taa. 

U• eod pert1o1pat1o ot 

6 . 1M • cUetueo 'bat. l!Ndquerton eJld field. 

7. I 

I.ned 

tioioat. ree•rob roftlte, 

to 

al le. 



aotiT u .. ~ t.li. 4air7 e& Dalo at.a 
Jar aNea tor t.li. ~nt ,ear .. tollo • 1 

be u;,anded ia 7 

o pr1nc1plH ao ti.al to 

Nnioo aNe viU. oolloot.111& dal17 rooor4a and 
proooae tur "'" IJu'ol1&h 11reaa I am II. 

1th prond.1 adlL Ucml ualat..rwo 
an all4 oaon or llc aml da1%7 

t.1 to 
die . T cm. o 

lie or lnduatl'7 

1a aNe will be - with ualat1 1 ycu 
• naooaea17 tor ,ood loadanllip am c1Uao 

n1au l"N;,on.1 
t.o aaalat vit.h DOn-apeoU'io a ioul. 

ta .,r1oul. o u 11 u 

p:,c1rt.UnlLt.T for ut.analon 
1 ottoot ot.bor 



CoordiJlated b71 M. I . ni-... , uioo Dai17 lpe•JAli•t 

To help fal"ll l• NOOpiN t.lM illport.anoe of •PJllJ'iJlc bui!WH 
M 11t. Firaoiplu to \Mir .. 11")' faJ"IIUC eoterpriH. 110ienoe 
of 4eo1do •kioe b H 1.llport.ent. H t.M 110i•- of fMdi an4 bre .. 1.ni. 

Deil")' f•l"llillC 1a lli1 llaat..e. o otaer a,riwl l ut.erpriH bu 
• larpr oepit.al iaw•t.Mot. p..- er. Iaon."4 proclllot.1o -t• •n4 
ellrialtiDI •r1iu llew placed • PNC• on 1ood buiraeH •u at. 

11..-4 dN a.Dll output. per fal"ll Mfl 1-neNd. Bow"er, 111,.,.11 1a 
ihelt b no prHt.ee of adeqlaat.e raet ret.ura. lncre■H■ 1a tot.al owr­
hMd, tNd oo•t.a, labor •t.e ■Jld ct.Mr -ta ■N .. t.ur■ l nirult■ of 
iam-..Nd eoope. IIDviH alaoiN 1a t.M Mleot.ton of \IMN input iteae 
oen ••il.7 ... iru1t. in• 4NreeH4 raet ret.vn p..- unit. of outp11t . 

1. flT d■ il")'M ■Ml 1Dect.qua1Al7 e,piP,elf vitb t.lM be■io koo"leqe of 
buaino• ... t t.eohnique• •• allUla. 

,.....,,.,....ia• to ud•t the .. 11")' 1aluat.J")' in \he UN of • l• ■ 114 
pnotio■l bli.91MH teobniquea. 

Nda For 4eirJ- t.o .- aware and to,... eolent.itio 
Mt.hod■ of buai.DeH ....... t.. 

Pl■ ,u o per■ t.e t.h other .. panaaot.■ 1D pr•_ r1D1 •t.erJAla ■ml 

l. l)d.1'7 

1D t.Mohinc tlla priooiplH of bua11llllH m nt . 

Thi• v1U ia" ■lT• ■pot tnilli41 H -11 H ut.erJAl tort■ - r 
UM. • 11111 noopent.e vita \lie a,rioult.unl eooOOllioa 4■p11rt.-

ot, a,rioult.11n1l •oei-111 .. pert.Mat. , •1roG011J d•~rt.-
at •• other■ 111 tllla ud-■YW. 

2. _..,tr _..ltio 1 ■niMla . 
(a) 1 llelfer ;p vill .not FO<ri ell re. 
(b) J.. fdrl.J' l■ra• pero nt. ol lllli■ tiDI towll!at.io at.oolt b of poo 

dai1'7 ... 

■oturiac atlk ODO Ju.at.1t7 UM purch■H of laip 
l• • t t.M CNffellt hip ioea. 



4, mifaotW'i .. a1ll: oCllll.4 NiN lup qu.el1t7 IMUar1 
UI 1 111 of 1n1Uel •Ill wtll7, 4¥ •Ill 11 aot 1n1lable, 

t..S • labor era 1nill'bl1. 

,. Deiz7 11l1Nla IN bli 1.aport.acl troa wte14• ot UM er•. 
(,) ll1cb proportion 1N beiac MCNNII tllroucb 4-lan. 
(b) nae quelif.T ot UM" 11 opeo to .,... 1011. 

6. It -14 1ppear tut UMr• IN IIW'plu i.1.r.r OllYII of soo4 quel1t7 
ill rtbero Ur1Wa beiac Ncrit1Det to Ula iliuc)lt.ar p1111. 

• quel1t7 ot 4111')' OOWI ill llouUiwe,t. Y1r 1,w,, 

II the.. bear-nti lad II IIIINM'ltioaa ot I • h, till II 

tut taan 1e • ON4 tor• •rk•Unc • 

l. luun 1 .uppJ.r ot llicb quali t, Npl.e nt 11l1Nla tor 
lou ,t. Yi1"1i.oi1 , 

2, Pro,rid• 111 11 tor aurp1,.. !Miter ulw1, it U, re 11 
• .urplwi of 11111> pllt.7 111lw1, troa ort.A1r11 ~1r11411, 

Duri UM 1•r or 1960 aoUrtt.7 ill be or • prel1111ne!')' •tun. 

l. Dual • 

2, lurffy IION 

to INlm. t. t.o Ule 1n4ut.17 • 

l1t.ol7 Ula lituat.10 • 

.). U oondit10111 rrant , initiate • pilot pr 
durinc u.. till ot 1960, 

II - De 11')' Wu~ 7 

in Ol'JI oowit1 

Leu or • oitio 1oto .... t1oo o •• pai. ... or UM 411%7 tq alt11 
it 4Uf1CNlt t.o 1o°"""'t.1ly anl\llte •air ot Ula obeenld t.Nn41 io t.ba 
11mral lit.uatio,.. ;-Ula 1.n!OrMUon 11 ,_.... bJ the indult!')', b7 
ti. ooll11• end bJ ll(J'iCNlt.unl 1paoi11 .... oiNtiOIII it \bl)' IN to 
ro,rU. the DHded H1ietanoe . 

o tinuie to ooo rate v1 U. Ur11n11 Deper\M ot 1rilllllt.11r1 ill 
S'IJZ'ft1 of U.. Yirs1.o1• .. 117 induetq. 

Duri 19'9, Uie snda A ~ w1 lat.Id end pw,l.11M4 in ti. 
Yir(Uia Joiot. •1rioul l ioeUon lo , :l 1111114 "Loolr.1 Into Thi 

r •• A Ddq I u-, I nrs1n11.• wrw1 of t.be ailll pant. in 



A 4o rd Nnd io tlle f tleliftlri•• of llilll t 
a.ill planh 1o u.. eou bu etfeo e4 \M t1ac effiel• 
of U..•• plaoh . 4eol1M 1a .. lhoriu llu Nnl~ f 

ot.bor UN• tor U..1r ,rodlloU NOOIU'OO•• 

-~.....,,.• To •twt.7 t.bo f•otor• 1nTOl"4 1o till• trooll eod llolp t.bo 
iadWIU'J' doftllo ou tbet vill llo.tU botll Nponto of U.. 1ndu.e-
t17. 

A,. lJ'd• of tllo 411117 •llllfao 1,. 1nd ... uy 1NZvq, ■tudT or ·proerau 
froa ot.be.r ■ f.atH •nd C a.ult.Uo vitll i.ndWIU)' Npl"ONJ:ltatiYH v1ll bo 
oerrio4 out to c•t Uao buio taoto INn'OWllti,. t.be pN>lll . 1• •tudT 
v1ll d•tendao U.. TPO of bo•t llllited to tho probl . AA •tt t 
vill 'bo • dw-1,. 1 to dH•lop • proena outline to 1111 t to tho 
1 17• 



iA&t.ed ti, 1 V. L. la, 

t.e t.he edoptioa ot ,lJOl,rv-"" 

, .s1nc ....s berd .......--
al t.eroati Ya na 1011. H eot1011 
ot ti a11 1oee ebou d • t.o 

1a1:S e t 

• a 
• of 
lnaUOG 

II r daJ.17-

fi r la a d&117 , _ h fl! at.. JI 

• llerd8 a t r--•led 
d&117 tu-■ ar ca l 

part 



l. n.et re II per oow oa aaDT YJ.r&ia 4a1ry faraa . 

r elac u.. affrace 1•••1 or pr0'1 oLiae 
an aau-1 • n tNd1 , brff4i 

taka of for.,- for oi,t.J- ti eiuey. 

La aowl~ of r JMeded tor 

• ot tor • nel at1o 

.. 1 UOD 

7 • ot • • 

in 

otller■ alt.ma he • • I 
o■hN . 



r • or 
at 1 • 

alre ., 

1Y :al be a 

• a Tf 
and •l 7• 



peoialiat 

b - ■ab 10 • l'd1 t.e t.he aotirlti• ol 
lOll pc'8011D18l ill the CIOlld\lOt ol t.ha Jlatioml 

I.lmll'O't-Ult ~. 

t100 r.c•r41.ilc .. 1 
flie f'lloe\100 ol 

tni• 10 mice 1nell1 , . . 
f a\J.• I eho1111 U.. ,oope Ule tloaal Coopen,Un Dd17 nl a-

t roan• 10 v1ra1.0:ui .. ot D , 19S9. 

I -

in 125 Tirainia barda wre 
U7 0 rd■ t.e1' 

t the Ila • • 
) ot 
tu.. 

1■ 

•• 
oial 
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