MAJOR EMPI

PHA

The Situation:
Most of the people have some knowledge of protect n case of a nuclear attack. However, there is not yet suf-
ficient organized fallout shelter protection availa the entire pepulation of this count There
Defense Committee organized in the cowr bu in the sts f trying 1ize and coordinate adequate
fagilities for protection for all of it itizens. ress is being mad ea and the people need constant
ingtructions on € ible demands that could be made upon them and th community in case others were mobilized
to area for 3

is a

The Speeific Problem:

The people lac) 1 knowledge of the planned (orderly) procedure for survival 3 of an attack.

The Program Objective: ;
To help the people understand how to survive a nuclear attack.

POURCE OF ASSISTANCE
TEACHING OBJECTIVES Personnel & Publieations
Assist the people of the
county te: ptate Extension Staff
1. Understand what is meant
by preparedness [ivil Defense Publications 5 Compunity meetings Jan.-May
Believe that they can l. You Cen Survivea, etec.
sirvive Distribution of leaflets
Know how to improvise ani news letters June
and be self reliance
Know how to decontaminate Circular letters Mar. and
water, food and feed Display fallout shelter August
Care for and protect their l building plans Special
livestock ! gs &
1 ! events | Azents

EVAIDATION:
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A MAJOR EMPHASIS - EDUCATTONAL PLAN
PROJECT AREA: COMMUNITY AND PUSBLIC AFFAIRS
PHASE: Community Improvement Program

tion;
Most of the land owners in this community are fifty or more years old,
the farms are small averaging about 60 acres.
like irrigation because the size of

Tobacco is their principle concern and
There is little interest in livestock, forestry or improvements
the farm does not justify such operations economically or otherwise. Many
young farmers are part time farmers working the family farm and engaging in off farm employment during the
vinter and spring months. There are a few rural non farm families and most of the farm families have 2 non farm

attitude. They are primdrily interested in better homes, better food, good health, more recreation and non farm
employment.,

The Specific Problem:
The need for home and farm ownership of young part time farmers.

Ihe Problem Objective:

To help young farmers acquire rural non farm homes and increase the mumber of farm owmers.

SOURCE OF ASSISTANCE -
ISACHING OBJECEIVES _____ |Personpel & Publications  IMETHODS
Assist all farmers to: Extension specialist

1. Improve their farms and FHA Supervisor 3 Community meetings Feb., April and
homes for a better standard | Life Insurance Agent Jetober
of living. Production Credit Supervisor |Circular letters
Produce, can and store County Forester
adequate food for the family .'reii( loan Association Farm and Home Visits February
Improve family life : Public Health Officials
a. Health | 3C3 Technicians
b. Eduecation
Know sources of credit for
home building and farm
purchases
Help farmers explore 2
supplementary farm enterpris

1. poultry 2. Bees 3. Beeckeeping in Va. B, 178 '
3. Baall fruits ’ |

Farmers Commodity Organizat-

xtension Bldg. Plans
Safe Water - F. B. 1978 in any area

- cam———————




MAT PTAN
AL PIAN

4-8 Club Program
Home Improvement

Situation:
Many of the L~iler's lack sufficient knowledge of knowing how to plan for improving their homes using what they
have on hand., It is important that they know procedures for making or restering simple accessories.

Speecific F—v-c:lem:v
Many of the L-ller's share a room, others do not, but in both instances they meed to know procedures for faring

for their rooms.

Frogras Oplectives:
To develop interest among 4-Her's for caring for their rooms and a desire for improving them.

Home 'ﬁ,mvmgnt

!
TEACHING OBJECTIVES SOURCE OF ASSISTANCE : METHODS
1. To develop a plan for 4~H Mamual Discussions
improving ones room Your Room Pep It Up
2. To develop skills in
making articles that will Specialist help through Demonstre tions
help improve ones room printed materials

Magasines Home visits

Pictures i




A MAJOR EMPHASTIS - EDUCATIONAL PLAN

AREA: 4-H CLUB PROGRAM
Clothing I and II
Looking Your Best
So You'd Like to Sew

e nds in changing styles from year to year cause a demand for more clothing for youths. With a demand for
re clothing skills in knowing how to sew would in many cases save parents money on clothing.

Problem:
ler's are eager to leern to make simple garments but lack knowledge of basic construction techniques.

Prograz Objective:

teach 4-Her's good grooming practices and beginning steps in sewing.

Clothing Project

iG_OBJECTIVES SOURCE OF ASSISTANCE]| METHODS WHEN Y WHOM
To acquaint 4-~llers with
good grooming practices &~ Leaflets Discussions Agent and

Te help 4-Her's in learning | Pictures Demonstrations Agent
to care for themselves
Bulletins Demonstretions and actual
To aid 4~Her's in develop- work at regular club Club members
ing skills in constructing | Charts and posters meetings
simple garments j




A MAJOR EMPHASIS - EDUC
PROJECT AREA: 4~H
PHASE: Foods and Futrition
Situation:
Many of the 4~Hers have the responsibility of preparing femily meals. It is important that they know how to plan,
prepaere and serve meals properly.
Specifie Problem:

4-Her's are at an age where they develop poor eating habits., There is a need for them to understand why it is
so important to eat proper

Program Objectives:

To help 4~Her's understand vhy and how food effects their health and why it is important for them to develop

good eating habits.

T ——
Jamary

To acquaint L-Hers with
good health practices
To develop skills in
planning and preparing
nutritious foods

February
March
April




0 high school students with approximately 125 gradustes anmuslly and less than 1/3 of them enter college
is county. There are also a vast mmber of school dropouts. In both cases these individuals need guidance in
career explorationm.

large mumber of school dropouts and the mumber of unemployed persons because of lack of education, vocationmal
ace or other purposes there is a need for more guidance in the area of planning r the future.

gtive:
=DJectlYe
uide individuals into prepared planning for their future lives.

ISOURCE OF ASSISTANCE
TEACKTSG OBJECTIVES rsonnel & Publieations {ETHODS JHEN
To assist older 4-H Members Ptate 4(-H Staff Regular 4-i meetings Monthly
to lsarm more about available [Iocal High School Guidansice
career opportunities and their tpﬂ:‘m-snt Interviews Septeaber
cal Professional and Skilled [Discuss development nesds
.orkm in Industry and Business of this age group April County Staff
2. The Job Duties iroup Tour: Industry or
Interviev a Business . VP.’ Cch. 880 which College iness May Club Members
Executive for Me? io programs October C
Interviev special reports Career & oration Unit I
*The Career I Like Most and IT VPI Circ. 864
jerstand Developmental
of this age group




A MAJOR EMPHASIS - EDUCATTONAL PLAN
PROJECT AREA: 4-H AND OTHE UTH PROGRAMS

PHASE: 4-H Leaders Association (leader Training)

The Situation:
There is an ad aders organization in the county composed of 3% b The greatest need of its members is
leader training i ganigation and conducting 4~H club work. C 3 tiom of schools have interupt leadership in
many oomrities, us making leader supervision more difficult. Many of the less active members need more knowledge
about the objectives of club work and a better understanding of the develormental needs of youth.

The Specific Problem:
The need for extension 4(-H leadership training.

The Pregram Objective:
To train and use leaders to advance the L-H programs in: recreation, project completion, state and district and alos
county events.

BOURCE OF ASSISTANCE

TEACHING @BJECTIVES sopne] & Publication METHODS WHEN_ EY WHOM

To train leaders to give Btate 4~H Staff Hold a county wide 4-H State 4~H

responsible assistance in County 4-H leaders associstion | leader treining meeting March Specialist

conductingl blications: 3 leader treining meetings |Feb, May

1. 4-H Council meeting VPI i(~H leaders Guide Bul., | Hold County Wide Picaic and Dec. Agents

2. In prepering 4(-H members 270 July Agents, leaders
for the Pledmont Youth R. VPT 4-H Project Mapual and Members
Exposition 3. Parent and 4~H Club Work Participate in the Piedmont

3. To send 2 adult leaders to U, VPT Career Exploratiom Youth Exposition ugust State, District
the State 4-H Short Course and County
and a delegate to the State Personnel Ext.
Leaders Association meeting Staff

4. Hold Pienic and Achievement Achievement Day Program November Agents, leaders &
Day. members

5. In conducting projects Fair Exhibit Ostober " - .

Anslyze Results November Agent

EVALUATION:




EDUCATIONAL PLAN

ON HOME ECONOMICS

Situation:
Home buying is
managing with a

oming popular and

income.,

more and more farm families are buying homes. Many of

With the many different types of house furnishings available homemakers need to know how
amount of money and type of homes they have.

t

Speeific Problem:
Window treatment is a problem for many of the homemakers, There is s
lengths, colors and fabries for particular rooms and types of windows,

Program Objective:

To assist homemak

need for knowing how

in learning to select proper vindov treatment and how to eare for

House Furnishings

these families are

o buy according to the

to select the right

METHODS

BY WHOM

To help homemskers
the proper drapery
To help homemakers ¢
skills {
color schemes.

To help homema}

suitable fabrics f

Discussions and
demonstrations

n selecting

Discussions and method
demonstration
‘agezines

curtains am

assist in

State Special-
ist (House
ranishi

ng




OR EMPHASIS - EDUCATIONAL PLAN

EXTENSTON HOME ECONOMICS

Situation:
The constant changes in styles of clothing cause individuals to be more o« nscious of their clothing, thus in
many cases causing purchase of more clothing for family hembers.
Specific Problem:
Many of the homemekers have chiliren of school ages who constant demand changes in clothing particularly because
of changes in styles.
Program Objectives:
4

To help homemakers develop improved skills in clothing construction and use of sewing equipment.

Clothing

T
TEACHING OBJECTIVES IS URCE OF ASSISTANCE METHODS WHEN BY WHOM

To acquaint homemakers with |Bulletins Method demonstration Agent
some of the newer methods
of clothing cemstruction Pamphlets Construction clothing
for family members Agent and Club
To assist homemakers in ISovlng equipment Members
construsting clothing {

for family members

;
o
.
@
o |
153
@

Bulletins

Specialist help Demonstrations February Clothing Speecial-

h—————




A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

PROJECT AREA: EXTENSION HOME ECONOMTCS
PHASE: Foods and Nutrition

Situation:
The fact that many of today's mothers snd housewives are also employed, makes it necessary for them to know time
saving methods of preparing their family meals.

Specific Problem:
The majority of the homemakers worked with are farm wives who 1ls fficient knowledge of knowing methods of
preplanning in order to save time.

Program Objectives:
To provide an opportunity for homemakers to develop improved skills in prej ; meals that are mutritious yet time

saving.

- Foods and Nutrition
TEACHING OBJECTIVES SOURCE ( METHODS 4 WHEN BY WHOM
1
|
i
|

Jamuary Leaders

December Food & Nutrition
Specialist

February Leaders

1. To develop skills in planning |leaflets Result demonstrations
and preparing meals. Speclalist help Result demonstration
To introduce new ideas in
meal preparation Printed materials Result demonstration
Te introduce methods of
involving the family in meal
preparation Pamphlets Result demonstration June Agent and leaders

Discussions




NAL PIAN

JAGEMENT and
Production and General
General

Know
Market Hogs > Safety

jow and Litter g Home Ground Beauti
orn Small Motors
Career Exploration

: { Many tenant boys are unable to carry
erop projects, use of insuffi nt production privi ! oys perfer garder i swine projects. The
svine project f pll 4 average club membe ip without disruption of usual operat-
ions. The feed grain z s prohibiting the y be f the feed grain base
and the parents part ] in the program. The boys zrown feed, building
and equipmen E ] £ prevelant throughout the count; ind { wesible to raise either e«
or livestock. Howeve: re now carrying a mmber of ner int rojects suite o most any group

or non farm).

The Specific Problem:

Giving sufficient subject matter instruction and supervision and getting leaders and

Program Objective:

To improve the knovledge and skills of club members th } T d project completion.

SOURCE OF ASSISTANCE
TEACHEING OBJECTIVES Perscnnel & Publication
Assist club members, les State

and parents to: loeal i Leaders ing January Agents & Leaders
1. Understand subj t |

| 4-B leaders Associ H b meeting am
Learn by doing | Bulletins: isiting, ynth Agents
Give encouragement an ' Succeed With and awards| Novemb Project leaders
material support needed 2. Breeding Swine and agents

for project completion Judging Livestock
Provide learning opport- Corn Production

related to projects

|
|
1
|
|
unities for all through Know Your Seoil
fuller participstion 4-H lesder Handbook




A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL, PRODUCTTON, MANAGEMENT and NATURA

Situation:

Most people wvant well landscaped premises.

publiec, without making a complete etudy or plan., Without planning the final results are too often haphazard and
unsatisfactory. Iandscaping is a costly job.

The Specific Problems:

The masses of people lack knowledge of the operations involved in a landscape design.-. (for homes and publie
buildings).

Program Objectives:

To increase the intercst on the part of the public at large to better understand the principles of landscaping.

| SOURCE OF ASSISTANCE
| Personnel & Publications
+

METHODS | WHE BY WHOM
Annual committee plamning

-
|
A. To teach the general VPI landscape Specialist | |
public to appreciate | lLocal Nurseryman | meeting | o Committee and
and adopt good land- | District Agemt | Hold meetings and distribute County Staff
scape practices ’ landscape committee bulletins to publicize our !
1. To get 10 new | landscape Bulletins landscape program through
churches and 15 1. Design of Home Grounds PTA, Unions, Chmrches and Con-
homes to start o 2. VPI lawvns for Ba. Bul, ventions Committee
a landscape plan 3. VPI Better lawns, Home
To develop the ] and Garden Bul, 51
committee members | 4. VPI landscape Church ’
in the knowledge | Grounds Bul, 220 !
and skills of | 5. VPI landscape Slopes
carrying out the | Cire. 622 l
county landscape |
program ‘

Leader training meeting Agent
Visit demonstrations Agent
Tour churches and homes | June Agent and

! Specialist
Analyse results ! Agent

RESULTS:




The Situation:
There are 13,7
cattle and 10,
for farmers to &
rated next to market

heads of cattle and
5 hogs and pigs are sold alive annually.

ust income upward.
hogs .
Just don't like livestock enterprises.

A MAJOR EMPHASIS - EDUCA

GRICULTURAL, PRODUCTT
Livestock Production (Hogs,

Market

considerable book keeping and mangerisl skills,

The Specific Problem:

lov gross farm income on many

Objectives:

JojecLives:

Ihe Programs

farms with idle resources.

N, MANAGEMENT and NATUI
Beef and Dairy) 1963

19,134 heads of hoge in the county.
Market
Feeder steers and laying hens offer
milk and beef cattle are workable also
Additiona) capital outlay is

IORAL PIAN

RAL RESOU

hogs and
equal
on man
congidereb

y farms,

le and operst

To increase the gross income by producing livestock enterprises.

One thousand two hundred and seventeen
feeder pigs offer the best opportunity
adjustment opportunity and ase
However, county farmers
ing cost require

TEACHING OBJECTIVES

SOURCE OF ASSISTANCE
Pers & Puh tions

METHODS WHEN

BY WHOM

Assist tobacco producers
increase gross farm income
by adjusting livestock in
the farm operations:

1. To aflalyse resource
available for livestock
production.

To teach market grades
and crop and livestock
To teach farmers how
to budget
stock enterprises

To teach feeding and
management of livestock

To assist farmers to

develop skills in

apply economical
prodnct on practices

State Extension Livestock Staff

local Industrial and Professional

Iworkers skilled in working with poopﬂ

jeati

1. Hog Production in Virginia VPI Bul
192

2. USDA Misc. Pub, 744

?. Improving Dairy Herds pyl. 2132

L V-Type Milking Parlor

erop and liw-*

5+ Cattle Lice Control USDA L. 456

H. Feeding Beef

B

Hold a County Wide
meeting

Hold Community farm
meet

Distribute leaflets,
bulletins and circula
letters

Invleve livestock
comnittee in making

Mareh

Jan.-May

Ti\mrurly

‘Jan\ary
and carrying out plans

Use posters, films and
visual aids in conduct-
ing local meetings 11 meetings
Hold a County Wide

Livestock me eting | pril
Farm Visits
Adalyze results

une-lct.
ct.

Ext.
Agent

Specialist

Agent

| Committee &
Agent

Agent

Specialist

| Agent
l Agent




A MA EMPHASTS - EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL, PRODUCTION, MANAGEMENT & NATURAL RESOURCE DEVELOPMENT

PHASE: Resource Development - 1963

The Situation:

—T)nly 20% of the farmers are using Federal Cost Sharing provided through the County ASC Office for resource conser-
vation and development. Conservation practices are still needed on most farms. Irrigation ponds, added water
wvays and forest improvement are among the needed practices for increasing gross farm income and value of the farm
immediately. Irrigation alone could increase farm income by 20% and make possible full season growth of market
garden. Farmers are not using the services of the County Forester and Soil Comservationist to reap benefits from
resources at their command,

The Specific Problem:

Farmers are not participating nor interest in

The Program Objective:

To ged more farmers to request and complete more conservation practices under the ASC

Resource Conservation and Development.

TEACHING OBJECTIVES _]

SOURCE OF ASSISTA

Personnel & Publications

METHODS

To stimulate interest on
the part of farmers in the
county by assisting them

Examine the cost of
building a farm pond
and installing an
irrigation system.
See the bemefit of
keeping grass crops
on idle land.

State Extension Staff
County ASC Office
County Forester

County Seil Conserwationist
Publicatjons:
USDA ASC Handbook
Cash crops from Virginia
Woodlands
Pulpwood Pointers VPI
Cire. E.-3%2
Va. Upland Game Mgt.
Cir€ular 739 Forage
Mixture for Year Round
Feeding

General Farm Meetings
Involvement of Agronomy

Committee in making plans
and carrying plans to others

Farm visits

Circular letters

News Articles

Sumary of Results

January
By request
December

Quarterly

Committee ahd

Agent
Agent

Agent

Agent

Agent

Evaluation:




There 14,464 allotments of acres
value i 980, X Tobacce is the prine erop in the o
in the y averaging 103 acres and valued at $10,071.0
labor, equipment, land is prevelant in the county.

be mede %o increase income on many farms. Farmers
tobacce, however their greatest problem is drought
product

E disea
$2/99 , X

There are 412 part-time farmers

-five partl

The Progre=
A28 LIOfESS

SRIOCSIYS
To adjust agricu

tural enterprises on

There ar
generally do a good jc

farm

unds per acre and

e many res

ich of'ten
over 1
5 had

se ibut
working

ers over

managerial adjustments that
following improved practices with

the average acre
ere 3,886 fermers

m. Idle
could

There

to $3

39,000 per

to low yield, or increase
income
om $50 to

30

ECTIVES Personnel & Publicetions

IMETHODS

BY WHOM

assist tobacco producers to:
Become more familiar with and | State Agronomy Staff
understand recommended tobecce | County Soil Conservationist
production practices Publiecations:

Examine other alternatives T Annual Tobacco Re-
and resources awailable for search Information
fhoreasiig: farm income /PI Bul,152 Tobacco

To budget all crops and live- ase in Virginia

stock operations Infermation Bul.
Sonsider irrigation of Prineiples of Irrigat
ion of Tobacco

tobacco

County wide tobecce
imeet ing

|Genere]l Farm meeting
and in comnection with
mansgement meetings
Tobacco grading dem—
onstrations

Office
visits
Office
visits
Sumary

of

State Specialist
January

Jan.-May

Govermment Greder
October

By request







A MAJOR EMPHASIS - EDUCATIONAL PLAN
AGRICULTURAL, PRODUCTTON, MANAGEMENT and NATURAL RESOURCE [
PHASE: Farm Management - 1963

The Situation:
A major problem facing farmers is that of adjusting agriculture to changing conditions. The question of the prof-
itable combination of enterprises and the level of operation is a particular preplexing problem. Farming has become
big business, but farmers are not business men (capable of keeping and analyzing business records, adjusting his
operations( to arrive at decisions that warrant satisfactory profit margins.

The Specific Problem:
A ek of kmovledge of basic economic principles needed in modern farming.

The blem Objectives:
To broaden farmers knowledge of basic economic prineiples, as applied to crops and livestock production, equipment
and farm investaent.

SOURCE OF ASSISTANCE 7
TEACHING OBJECTIV Perso & Publicat _METHODS | WHEN !
Assist producers of VFPI Extension Economist County Wide Farm Mgt. meeting February VPI Specialist
crops and livestock to: 1. Crop enterprise budget forms Community farm meetings Jan.<May Ext. Agent
2. Good forages the key to dairy
profits Leaflet - 145 Farm visits By request | Ext, Agenmt
4

BY WHOM

determine profit
margins VPI Bul,.-97 Agronomy Hand
Keep farm inventory VPI Farm Record Book VPI |
and cash expense re- Electric Record Program Circular letters
cords 5. USDA Outloock Information Involvement of agronomy

3. Explore alternatives 6. VPT Tech. Bul. 150 Farm Ad- | ©committee to help make plans
to find adjustments justament Opportunities and execute production
opportunities Goals for Americans programs Agent & Agromomy

|
Office calls l
|
|
4. Analyze farm records 8. Va. Farm Mgt. Handbook 1 Committee

Agent
Ext. Agent

Production Credit Personnel Select demonstrstors Agent & Agronomy
10.FHA Persomnel Committee
1] .Bankers Make plans and hold field
12.Insurance Company Perscnnel meeting on management
P % practices involved in

S k Brok
13.5tock Brokers = st 1

L Agent and




ENSTON SERVICE WORK

, AND HOME ECONOMICS

EXTENSTON SERVICE
IOCAL FARM AND HOME
DEMONSTRATTON WORK

PIAN OF WORK
1964

NAME_Robert S. Jennings
Iocal Farm Agent

e ——
loca) Home Agent

NAME Ethel L. Johnson

Asst. local Home Agent
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+ Adult work (1) Number ....
(2) Attendance
b. Youth work (1)
(2) Attendance ..
)ther meetings at which agent
i educational informati

presente
1. Adult work (1) Number.
(2) Attendance
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Attendance . .
i0Cai leader
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Attendance




ORKERS

ecember 31, 1964

Submitted By Name
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