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Abstract

When George W. Bush signed the No Child Left Behind (NCLB) legislation in
2002, each state sought to individually address the challenges of higher standards and more
stringent accountability measures. While NCLB and state accountability programs are clear
about the student performance results that schools are expected to achieve, they often do not
provide schools with much guidance in terms of how to accomplish these objectives. Schools
that fail to meet NCLB accountability standards in Virginia are at risk of a plethora of
interventions. One of these sanctions is the installment of a turnaround principal to a low-
performing school.

The context of turnaround schools is a relatively new area of research and, as such,
contains little by way of additive data on the subject. The purpose of this descriptive case study
was to determine through principal interviews, teacher focus group interviews, observations and
document review, whether the major instructional leadership practices identified in the research
as impacting student achievement (setting direction, communication, curriculum and instruction,
collaboration and shared leadership, family and community connections, and organizational
structure) were evident in the practices of the turnaround principal.

Findings of the study revealed that all of the major instructional practices identified in the
research as impacting student achievement were evident in the practices of the turnaround

principal. Two additional leadership practices were identified as a result of this study’s findings.



il
Acknowledgements

My heartfelt thanks, love, and gratitude go out first and foremost to my parents,
Norman and Maria Bennett. My parents taught me at an early age that, with hard work
and determination, there was nothing that I could not accomplish. They have — and
continue to be — my biggest cheerleaders.

To my children Scott and Michelle...thank you for supporting me in what I know
seemed to be an endless process. You, my dear children, are my greatest
accomplishment.

To Steve... thank you for keeping me grounded and encouraging me not to forget
to “live” while I worked, studied, and wrote.

To Dr. Twiford, my committee chairperson...thank you for your expert guidance
as [ navigated through this process. I appreciated your constant encouragement and will
always remember that, “feedback is my friend.” To the rest of my committee - Dr.
Glenn, Dr. Cash, and Dr. Kinlaw — I couldn’t have asked for a better committee. Thank
you for committing your time, energy, and resources toward my cause. I have
tremendous respect for each one of you.

To the Richmond 2004 Cohort — I so appreciate all of the friendships and
camaraderie that we have shared. I have enjoyed getting to know each one of you and

hope that we can remain connected in the future.



TABLE OF CONTENTS

ACKNOWIEAEMENES. . ...ttt il
Table Of CONENES. ... .ottt e, v
List Of Tables. .. .uueiiei e viii
LSt Of FigUI@S. ..t e ix
CHAPTER I: INTRODUCTION TO THE STUDY ..ot 1
Background of the Problem. ... 1
Statement of the Problem............ ..o, 3
The Virginia School Turnaround Specialist Program............................. 4
Significance ofthe Study...........coooiiiii i 5
Research QUeSTIONS. ......vuieti it e e e 6
Definition 0f TermS. ...o..ouuieii i 7
LAMIEAtIONS. . ..ottt e 9
Overview of the Study.........cooiiiiiii 10
Conceptual Framework............oooiiiiiiiii e 10
CHAPTER II: REVIEW OF THE LITERATURE..........ccccoiiiiiiiin, 12
Setting DIrCCtION. ...ttt ittt e 14
COMMUNICALION. ...ttt ettt et ettt eaeaes 20

Curriculum and InStruction. ........oooiviiiiiiiie e 24

Collaboration and Shared Leadership..............ccooiiiiiiiiiiiiiiiiiiiiiiiine, 30
Family and Community COnnections...........c.evuveiuiinieniinniaieieaneennnnn 34

Organizational Structure............ooiuiiiiiii i 39



CHAPTER III: METHODOLOGY ......ccoiiiiiiiiiiii i 45

Overview of the Methods. ..o 45
Assumptions and Rationale for a Qualitative Design........................... 46
Research Context and Study Participant Selection..................cooooeenene. 47

Data Collection Procedures. .............oooiiiiiiiiiiiiiiiicee 52

Data Analysis Procedures...........ooiiiiiiiiiiiiii i 56
SUMMATY . . .ot e e e 58
PROLOGUE TO CHAPTER IV 60
N 11510 T 60
PartiCIPants. ......o.uini i 67
SUMMATY . . . e e e e 68
CHAPTER IV:  RESEARCH FINDINGS........ccoiiiiiiiiiiee, 69
Setting DIrCCtION. ....uuntiit ettt 71
(0001010010031 (o7: 1510} | F P 81
Curriculum and INStruCtion...........o.viiiiiiii e 87
Collaboration and Shared Leadership................coooiiiiiiiiiiiiiiiiiinn.. 95
Family and Community COnNections...........cevvureirirnieieinnienienienanannnn. 98
Organizational Structure............o.oiuiiiiiiii e 103

Sub question #1: Are there additional practices impacting student
achievement that are evident in a turnaround principal’s repertoire

that have not been identified in the research?..................cccccceveeevevennennne.. 106



Sub question #2: What were the differences in the setting of

direction, communication, curriculum and instruction, collaboration,
family/community partnerships and organizational structure prior to

and following the appointment of the turnaround principal? ......................... 108
Sub question #3: Are there any leadership dimensions that appear

to be more prevalent than others to the academic success of the

SCROOI? ..o, 110

CHAPTER V: DISCUSSION, FINDINGS, IMPLICATIONS FOR PRACTICE,

AND RECOMMENDATIONS FOR FUTURE RESEARCH........................ 113
Discussions and FIndings............c.ooeiiiiiiiiii e 114
Setting Direction (Findings 1,2, 3,4, 5). ..o 114
Communication (Findings 6, 7, 8)......ccoiuiiiiiiiii i, 116
Curriculum and Instruction (Findings 9, 10, 11)..............cooiiiiiiiit.. 117
Collaboration and Shared Leadership (Findings 12, 13, 14).................... 119
Family and Community Connections (Findings 15, 16, 17, 18)............... 121
Organizational Structure (Findings 19, 20, 21).........ccooiiiiiiiiiiiiiiiinn 122

Sub question #1 (Findings 22, 23): Are there additional practices

impacting student achievement that are evident in a turnaround principal’s
repertoire that have not been identified in the research?.....................c........ 123
Sub question #2: What were the differences in the setting of direction,
communication, curriculum and instruction, collaboration, family/community

partnerships and organizational structure prior to and following the



vii

appointment of the turnaround principal?................ccccecveeeeeeeeeeneenveeceennn 127

Sub question #3: Are there any leadership dimensions that appear to

be more prevalent than others to the academic success of the school?......... 127
Implications for Practice...........coviuiiiiiiiiii i 128
Recommendations for Future Research.....................oo, 133
Concluding Statements............ovuiiiiiiiiiii i 134
RETOIENCES. ... ettt 135
Appendix A:  One-on-One Principal’s Interview Protocol............................ 142
Appendix B:  Professional Educator Focus Group Interview Protocol... ............144
Appendix C:  Observation Guide... ... ..........ccccoeieevieioiisenecie e e e e 146
Appendix D:  Observation Checklist... .............cccccouiveiiieceiiiiiiesveeeee e 148
Appendix E:  Document Review Guide... .............ccce v iesiviie e eeee e e 149
Appendix F:  Document Review Checklist... ............ccoveuee i ivivciieeeneee e 151
Appendix G:  Informed Consent for Participants/Turnaround Principal... ..........152
Appendix H:  Informed Consent for Participants/Focus Groups........................155
158

Appendix I:

IRB APProval Letters ... ... ... .. occ e e vesie ot et et it e et e et e



viil

List of Tables
Table 1. Standardized Test Scores Over a Three-Year Period...................e. ... 50
Table 2. Demographics (10" Day of Membership 2007-08)............................ 62
Table 3. Student Achievement — Virginia State Program SOL’s.........................64

Table 4. Percent Proficiency by Subgroups as Reflected on 2006-2007 SOL

TSt RESUILS ... ceeeee e e et e e e e et e e e e eee e e e e eee eeeeeeeeeenn. 65



Figure 1.
Figure 2.
Figure 3.
Figure 4.
Figure 5.
Figure 6.

Figure 7.

List of Figures
Conceptual Framework Based Upon Hallinger, etal........................ 11
Practices Designed to Encourage Communication........................... 25
Types of Parent and Community Involvement in Schools.................. 36
Leadership Behaviors, Effect Sizes, and Student Achievement............ 43
AYP School Designations. .........o.eeueiiiiiiiiiiiiiaiiaieaeeiiennenns 49
Study School Improvement Goals for 2007-2008...........c..ccceeeieinnne. 76

Revised Conceptual Framework Originally Based Upon

Hallinger, et al... ..o 126

X



