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1. STATUS OF COUNTY WHEEN WHEAT EMERGENCY WORK STARTED

(1)Parm Organization in County
Farm Bureau with a membership of 276.
Orange with a membersiip of about 1850,
Horticiltural Soclety with & membership of about 50,

Tre Parmers Uniom had three bdranches in the county
untlil the past couples years but is not ¢ ve at
present.

The Farm Bureau is w and active especially in
collective buying., The Farmers Uniom had Fimancial
troubles recently which made many farmers fesrful
of any organization efforts.

There are five magisterisl districts as
map.

Opeguon distriet was able to get one of the old
District Agricultural Schoeols located at Middletown
in 1908. In 1814 Stephens City, in the same district
obtained a High School and in 1925 s depsrtment of
Vocationsl Agriculture., The other four districts
have no High School. Opegquom district turned in 405
of the total aprplications for contracts. This resnponae
is felt to be due to the imfluence o agriculture in
these schools has had upon the farmers,
hes had & County Agent for s
times. Back Creek and Gaimsboro districts are wuite
mountainous and the great majority of farms bave tenm
scres or less in whesat. The valley is about half and
half limestone snd shale soil. The limestone is much
the better corm scil but the shale sometim equals the
limestone in wheat productiom. About tem per cent of
the cultivatable land is in fruit, almost satirely
apples, Practicslly one third of the commercisal
apple erop of the stute is produced in this ecounty.

The Educational Campaign

The districts were divided into commun
shown on t:r map for the educational cw
Master of e Grange was designated leader
town cor:vun'tv,mrd an_outstanding Farms Bureau eln
in the G ¥ andothers were designated
after consultation with ne \,:.n:y Superintendent of
Sechools und other county officers. leaders were
seen pe . vd sent & eirsular
the proposi Thev srrarged
scted as clsirm
Fars Bures r 1
and checked ti ho grew wre ¥ ressurer,
who knows cally ev farmer 2 the nty went




over the voting list and checked those who, he thought,
ew wheat, In this liat we secured 700 names,
min on the list wa: sent a circvlar letter advising him
of the méetipg im his canmunity. The twdo Smith-Hughes
teschers, attended the district meeting et Harrisomburg
and with their sssistance, nine meetings were h
week of August 14, Prom the begimning sni on until appli-
cations were closed articles were ru in the local paper
explaining the proposition. Fallewing th B
dpplication blsnks and explanatory -liter
out. In addition,on August §, the Grange held its anmnual
pienic at Middletown, National Mastdr Tabor spoke and,
using the wheat program =s &n illustration, declared that
farmers must forget their love of individual aceomplishment
and pull together on the pational program. The only
was that the attemdance was small. At the concluaion
program the Emerge Agent was introduced an
outlined the county rrogram. The Farm Bureau held
picnic Aurust 16,  Mrs.D. J. Howard, Distrioct Super
Agricultursl Education outlined the county wheat program very
forcibly atthis meeting. Senator Byrd outlined the program
at his picnic having been supplied the facts by the Emergency
Agent, Mr. W, R, Legr, instructor im vocational agriculture
at the Handley school spoke of the program before the Rotary
club of Winchester and Mr. Howard srranged for the dlstrict
agent, Mr. Shackelford to speak at & Kiwanis luncheon. The
Bmergency Agent oullfned the program to the Lions club
members.

Favorable and Unfavorable of Organizations and People.

Almost everyone wno could help with the program helped.
county officers, the bankers, the newspaper, the farm
organizations all helped. One banker expressed surprise
that & wheat effort was to be made in this county saying
that thelr feamming was all orcharding. Thr response at
the educational fipetings was good but, following the
meetings, some thought of objections, end, possibly for th
sake of argument, strongly stated thelr objections. FHearers
passed them on and by the time applications were ready for
signature their wa: an undercurrent of opposition. It
appears that it would have been better to have had th

ications at the first meetings an
T '010“" as

a
e first inte
was thet it would be
tracted acreage and,s
" ™

contract for reducins
» govermment's permission




Punction of Leeal People, Committeées or leaders in Developing
& Temporary Organization. <

The locil leaders desiznated willingly,did what they
could to arrange for the educatiomal meetings and to get
attendance. A3 chairsan all of them at the conclusiom of
the meeting expressed themselves in favor of the plan and
asked sll present to help explain it to those not present,

General Policies, Including Relationship of Emergney Organiza-
tion to other Orgemizations. &

The emgergnecy organization comc¢entrated om the wheat
proposition and took nmo part in enything else.

Amount of Wheat in the County, ete,

The usual crop system of the county is corn, wheat,
sometames followed by wheat, and then timothy and clover,
either one or two years., The mountiin sections growrcon-
siderable buckwheat and the two mountain districts grow
hardly emough wheat to bread them. A’ little soy beans and
sweet clover is grown and comsidersble alfalfa. Pertiliser

43 slways applied with the whest. Sometimes corm is
fertilized. There 1s much graszing land with its attandance
beef pro.uckien. Uatil recently o P were numerous. Every
farm has some hogs.

Total land area’ 275,840 acres
Proportion in farms 81.2 per cent

Total number of farms 1736

Average size of farms 120 acres

Total nereage of wheat, 13,173
Production 160,176
Farms reporting 738
Acresge, 1919 £5,106

Total acresge of corn, 1629 14,645

Swine on farms, 1930 12,004

Beef cattle on farms, 1930 2,000 approx.

Goal Set for Sign-up and Results Achleved

In the begimming it was thought that the great me fority
of wheat grow would sizn the educational
showed that ¢t twe mountain iots had ot
vidual acresgs of wheat thst t were only & few growers
whose contracts reslly mattered and 60% of the acreage and
production of the county was uc-t for a gosl, The acreage
in 1616 was 25,129 while i 29 1t was only 13,173,
Considering this <dees an ct that the past few years
have b..nioor wheat years felt that while the 1929




consus listed 738 wheat growers there probadly are not
over 500 farmera in the county now growing wheat and
-of these have less than ten scres., Two hundred
forty two signed spplications. Of this number 239
contracts, two refused to sigh, one becuase he he:
agent was getting $14 a day, the other gave no reason
% Two applications were refused. Of the 11,300 acres Tw:ed
cive 1930-39 were contracted for, o 57.2%. Of the 192,533
m\?ﬁtl}rrovmce- Mpdsl in the sbove period 108,435 were
contracted for or 56.3%.

Organization of County Wheat Production Control Assccistion

(1) Methods Employed snd Difficulties inm Setting
a' Permanent organization.

It became evident that the magisterial districts were
the practical unit for setting up this organization ang
as there was so little wheat in the two mountain dlstricts,
that these two should be combined. It was salse felt that
the way to get the Job done was to go after it. Accordingly
the pnecessary procdedure was followed and Stonewall district
organized Aupust 25, at Welltown, Opeguon August 28, at
Sterhens City, Shewnee August 29 at Winchester, and Back
Creek-Gainsboro August 31 at Cross Junctiom.

(2) This gave tie county four distriets, twelve commit-
teemen and a bofhd of directors of four. Opequon, the .
district with the agricultursl sthool, signed up#+4, Yt = e

11 &2 4%/4% pushel, Shawnee,2,4¥0 busbel, and Back
CreeksGainsbore,/7, 370bustel.

(S)u Eow officers Perrur:_s:x thelir Duties

Soon after organization Of the Board held an infarmel
mpeting. About 90 growers had sicned applications and it
was evident that; like any other campaign, Iif it was teo
succeed 1t would de through persomal effort. The Board,
therefore, stongly vrged each cosmitteeman to get out and
solicit aprlic ons,. When applications closed sll comrite
teeman s.ent one dsy et the filce correcting them and
preparing applications for e sllotment committee, Some
spent & second dsy and ¢ t conmittee worked two
iays on applications, >, 5 formally
organized,
with istance of Mr. Shackelford and

contract signing day. Committeemen were at
ot better than 90f sizned
ally 81l committeemen e
contracts for transmittal




(4) Stgtus of County Assccistion’

The four men om the Board are outstanding men in the
county, The secretary 15 4lso a committoeman &nd has
legal training. The budget, based on three centz ver
bushel, i1s ample for the needs of the assceistion.
members of the association appear to t kmore of the
proposition now than in the bezinnisg the orgsnization
should prove quite successful.

SUMMARY OF ACTIVITIRS AND ACCOMPLISH

Educational meetings held
Compuntities orgsanized
No. afplications signed
No. contrects signed
Total acreage contracted . 6,479
Total bushels contracted 108,433‘

County cost per bushe
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