Chapter VI. PRACTICAL DESIGNS

Introduction

My contention is that the people, as individual citizens, can be
productively involved and will be readily accepted in the governance processes,
on all levels of government--local, state, and federal if their relationship to the
process is theorized on Dewey'’s terms. Citizenship in our American democracy
can truly mean taking responsibility, being involved in the deliberation of issues,
and effecting change in the greater community for the greater good of the
commonwealth. We have a historical inheritance of self government from the
early New England town meetings, the Federalist and Anti-Federalist writings,
and Jeffersonian thought. Citizen participation hyperbole of the 60's and 70's
and its seemingly failures should serve as a caution. It therefore would be more
than prudent on my part to get an assessment of how we are doing.

Remember the Administrative Procedure Act of 1946? Remember the
‘sunshine laws’ and the efforts to seek citizen input? The Fiftieth Anniversary of
that great leap forward in bringing government to the people has come and gone,
but not without effect. Marissa Martino Golden* conducted a study on how well
the APA has fared these past fifty years in the “notice and comment provisions.”
The purpose of this phrase was to solicit input from the citizens who would be
affected by a regulation or rule. Three federal agencies were chosen--Housing
and Urban Development (HUD), Environmental Protection Agency (EPA), and
National Highway Traffic Safety Administration (NHTSA). After examining 11
rules, the study reveals that even though HUD received 268 comments on one

rule alone, the number of comments from other government agencies far
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surpassed the 24 citizen comments. EPA had received 45 comments per rule
but hardly any from ordinary citizens, and surprisingly, not one from a public
interest group. NHTSA was next, with all comments on three rules coming from
the business community.

Golden recommends two ways in which we can fulfill the promise of “the

APA with respect to its democratic goal of citizen participation.”

1. Public administrators who serve to draft, develop, and
coalesce the final proposed rules, must be reminded
of the possible bias when receiving comments from
different interests . “Be aware of the
unrepresentativeness of rule-making comments. . . .”

2. Realizing that not all people have access to Internet
or the Federal Register, federal rule-makers need to
develop and plan for more and diverse methods in
reaching out to the public to ensure that those likely to
be affected by federal rules are aware of the
proposals and are able to comment on them.
“Improve the notice we provide through better
outreach. Invite them to the negotiating table prior to
the issuance of a proposed rule in the Federal
Register.”®

Public administrators are in a unique position to enlighten citizens on the issues,
invite and encourage discourse in a positive, receptive atmosphere, and serve as
the catalyst for desired change. The public administrator has a better
opportunity to reach out to sense the pulse of the greater community on a
particular issue. This is possible when all parties are involved in the political
process as well as the governing processes. As Goodsell states so succinctly,
“Many of the institutions of citizen participation that have sprung up within the
American political system in the past two decades have been initiated by

administrative agencies.” *
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A Glimpse at Citizen Participation in the 60's and 70's

With the onset of the Great Society programs, an underlying theme began
to emerge that resonated through the country: “only the poor know the full
dimensions of poverty.”™ It was concluded that it would be necessary to have the
poor on boards that would enable them to express their problems directly to
government. The Office of Equal Opportunity (OEO), developed the following

strategies for this:

1. Membership of the poor on boards
2. Employment of the poor in projects
3. Community meetings

4. Elections of board members®

Historical precedence reveals that similar efforts were made in 1933
under the New Deal that established a “then radical innovation of a planned
national crop . . . involv(ing) farmers in the process of making . . . innovative
decisions.”” The wealthy farm owners could manage themselves, but the small
and poorest farmers had no way to be represented or involved in policy
decisions affecting their crops. It is the Department of Agriculture that
“developed both the theory and practice of citizen participation.” The Extension
Service continues today in communities throughout the country.

An earlier role of government in establishing strategies of encouraging
citizens to participate in governance occurred with the creation of the U.S.
Chamber of Commerce in 1912. Its purpose was to give business and industry
the opportunity to serve in an advisory capacity in public policy decisions.®

The famous TVA--grass roots democracy program began as a means to
bridge the gap between local government and a federal program. Its purpose
was to demonstrate genuine concern for democratic procedures. Selznick’s
analysis, of the road to cooptation of citizens of the bureaucracy, explained why
citizen participation became ineffective. His analysis stated that:

Responsibility for administration and program was a first priority;
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membership size and representation and leadership selection

were controlled; the area for decision making was limited severely;

outsiders had limited access to the group because of

administrative control; and a routinized service program that

demonstrated its inflexibility.*

By 1954, citizen participation became a federal requirement, as legislated
in the Housing Act. In urban renewal cities, most cities established advisory
committees to meet this requirement. These advisory committees had few
representatives from the projects or members of non-business organizations.
The citizen participation requirement was not considered to be important. It
seemed that advisory committees were the only conceivable approach to citizen
participation. In Dahl’'s words, referring to the city of New Haven, Connecticut,
these advisory committees “never initiated, opposed, vetoed, or altered any
»ll

renewal proposal.

“All these suggestions are the stuff of men’s dreams. The
reality, based upon urban renewal’s own experience and its
continued vulnerability to attack, should be more of the same:
Citizen participation will likely be avoided or converted into an
instrument of public relations. The Authority will retain real control
by manipulating its control of information and expertise--a good
reason not to support advocacy planning. Plans and information
will be withheld or transmitted too late, or kept deliberately value.
Such bureaucratic weapons constitute its first line of defense.
Disarmament, in their view, can only lead to catastrophe.”?

In studying community power, Mathews believes that political scientists
have focused on power relationships regarding initiating and vetoing proposals,
rather than on the other face of power--non-decision making. “We must analyze
dominant values, established procedures, and rules of the game, as well as
persons or groups, if any, who gain from existing bias, and who are
handicapped.”™ Another important caution is that rules and regulations that are
changed by administrative discretion reflect policy changes through public
management but not through legislative enactment.

Cahn and Cahn conclude in their study of the different citizen participation

projects of the 1960's that in order for citizens to be effective participants in
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decision-making processes, training of the participants needs to take place.
Also, the prevailing image of citizens participating is in the “village democracy”

mode.

“Village democracy is a meaningless model in megalopolis . . . .

We need to stop thinking of them as a homogeneous mass.

People differ; communities differ; and participation is not an end in

itself. Participation is a constantly changing process . . .."**

In 1978, Toner and Toner, in conjunction with the U.S. Department of
Health, Education, and Welfare and the Office of Education, developed a paper

offering ideas about:

1. Integrating citizen participation into the planning process.
2. Adopting guidelines for planning citizen involvement programs.
3. Selecting and evaluating objectives and methods for citizen

participation.*

Toner and Toner believed that “successful citizen participation in planning is the
responsibility of those who manage the planning and decision-making process.™®
The model they produced and the problems they addressed are through the lens
of the public agency as they proceed from the 1970's to the 1980's. A summary
of the studies during the decade of citizen participation concludes with the
cynicism felt by the general public. In 1997, Berman examines the extent of
citizen cynicism. He “suggests that cynicism and trust are deeply rooted in the

management of government-citizen relations.”’

Citizen Science

Let us examine technological culture and the citizen culture as they have
developed after WWII. Irwin believes that ‘democratic ideology’ demands a
behavior that may affect the way each culture reacts to the other. What we have
experienced is a polarized, contentious community. After the Second World
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War, the Association of Scientific Workers sought to reconcile differences
through an “enhanced public understanding.”® Three statements of purpose
were recommended for implementation:

o that a technically-literate population is essential for future
workforce-requirements;

° that science is now an essential part of our cultural understanding;
and
° that greater public understanding of science is essential for

democratic reasons.

These ideals were never realized. The Royal Society resurrected the
debates in a 1985 report that indicated no progress. The status report indicated
the following results:

‘We have reached the point of incommensurability between
those accounts of science which stress its empowering and
enabling role and those--drawing broadly on a notion of
science as a source of legitimation (Habermas), alienation
(Marx) or disenchantment (Weber)--which stress its role as a
form of social control and dehumanization.”®

In its quest for an environment that is safe for the planet, scientists have placed
themselves in the role of protector. The citizens are seen as the nameless
public who are to be spectators to those experts who save us from armageddon.
Obviously, the role assigned to citizens has met with extreme opposition--to the
point where neither party listens to the other.

Irwin is optimistic in his belief that we should strive “toward a dialogue

™20 However,

between scientific and citizen groups in creating a ‘citizen science.
he is aware that “hazardous environments and social powerlessness do indeed
seem to coexist.”?! Different kinds of dialogues have been attempted in a trial-
by-error approach in creating a ‘citizen science.” In Holland, one type of science-
citizen interaction is called the ‘Science Shop.” The Science Shop “has served to
encourage the growth of new communication links between university

researchers and community groups, stimulate researcher awareness of
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community problems, and promote closer interactions between scientific
technical specialists and the general public.”? Ecological neighborhoods and/or
communities are being established in Denmark, Sweden and Germany.?®
Whether in the United States, Sweden, Germany, France, Holland, or Denmark,
private citizens are seeking an equal voice in the public policy decisions
surrounding environmental issues, especially regarding public health and
protecting the natural resources from being polluted and depleted.

Turner explains it in terms of public space and private space.**
Environmental risk is considered to mean the rules and regulations set forth by
the state in protecting the public, encompassing public space. The private space
is that realm where the citizen may respond to the moral and ethical
environmental questions. The final conclusion is that the scientific community is
not alone in the dialogue with governmental officials in deciding public policy.
Neither is the public in a sphere unto itself that discusses the environmental
risks, scientific breakthroughs, and environmental quality without the expertise of
the science community. Both citizen and technical knowledge are needed to

pursue and attain a quality environment.

“A Feel for the Hole” and “ A Feel for the Whole” 2°

Scientific knowledge is attained through a methodical process that
includes rules for disseminating knowledge and putting that knowledge to
practical use. The guiding principle of science is “to make reliable predictions,
eliminate uncertainty, and through technology, bring nature under control.”® Just
as citizens should be included in the deliberations and have a role in the
decision-making processes, the same premise applies to the work place.
Journeymen, laborers, and other workers on a job site should be included in
providing the necessary information to be included in the decision-making
processes. Hummel calls this “Bottom-up Knowledge™*’ because the person who

works with his hands has a knowledge about the work he does that only he can
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explain. Schmidt describes it as “a feel for the hole.” She describes a situation
involving work being done close to a dam. Knowledge of the area and how it
reacts to water pressure may have been the kind of expertise that a structural
engineer or water engineering expert or other scientist could address. However,
the hands-on experience that the workmen had is more difficult to explain. Itis a
“feel” for the job, “a feel for the hole.” A master craftsman can work along with
someone to help in understanding this special hands-on experience. It is
experiencing the grouting process that helps in that understanding. The success
or the unsuccessful project depends on whether the bottom-up knowledge is
included in the whole process of decision-making.

Schmidt describes this collective knowledge as necessary in any
organization. It is putting the little bits and pieces of knowledge together from the
different stakeholders as well as from those working in the field. Itis the
passive/critical knowledge that disappears as fast as it is experienced. Every
one may have been a witness to the experience but each person sees it from a
different perspective. Schmidt brings to mind Barbara McClintock’s research, in
which she summarizes her life’'s work in the expression--“a feeling for the
organism.”®

A feel for the Whole requires the intimate knowledge of every one in the
organization. Building trust in the organization that allows for bottom-up
knowledge to surface and to be appreciated and accepted can raise those
doubts out of oblivion onto the decision table. Potential disasters can be
prevented from happening. The knowledge of the “ordinary person” would be
accepted instead of that person made to feel that those in charge of a particular
project know much better and can do without his input. “Outside amateurs” may
have some information vital to a particular project but may feel like an
“unqualified meddler.” The individuals at the bottom rung of an organization may
know important information about the project but will withhold the information
because it may be interpreted as if s/he were a “whistleblower.”” The bottom

line is “we need each other, because of our different perspectives and limited

154



abilities.”°

Public Hearing--En vironmental Protection Agency

At the federal level, the public demands a say regarding radiation and
nuclear wastes. The Department of Energy had lost credibility with the public
because DOE is a polluter. DOE is also a self-regulating agency and a
licensee. The Superfund Re-authorization Bill of 1994 compensates those who
are affected by the pollutants and files suit against those polluters of hazardous
materials. Under the Bill, DOE is to be regulated by the Nuclear Regulatory
Commission (NRC).

The NRC has completely changed the way it does business for setting
regulations and standards, especially in setting standards for decommissioning
and decontamination of their radioactive sites, their licensees. Previously, NRC

acted in a vacuum. They would put their regulations in the Federal Reqister,

awaiting for the standard sixty to ninety days (60-90 days) for formal comment,
then run it through the NRC Commissioners, who are political appointees. This
is how regulations and standards have been set.

As a result, the last time NRC made proposals through this process, the
public said "NO WAY." “You need public participation and public dialogue.”
However, the public demanded a different way of doing business. Therefore, the
EPA and the NRC opened the process to include the public in an enhanced
participatory process. This involved conducting workshops around the country
where EPA and NRC made public presentations. The public could ask questions
and have input into the workshop process. The workshops were advertised in
newspapers, widely publicized with the first workshop held in Washington, D. C..
After the third workshop, it was noted that they were too technical. Therefore,
the night before the next workshop, this was corrected by providing training to
the general public on radiation concepts.*!

In 1991, Green and Zinke had seen this need for training but for the
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employees. They called for training of EPA employees to help them “understand
how their technical/scientific knowledge should be used in a regulatory
enforcement environment.” They particularly pointed out the importance of
“‘community and media relations, conflict resolution, persuasive speaking, and
translating technical and policy jargon into public vernacular.”*

The public demands to be part of the decision-making process regarding
their own self-interests of health and property that include ‘public space’ and
‘private space.” The inalienable rights--the regime values promised in the
Preamble to the Constitution are imbedded in our foundation as a nation. The
Anti-Federalists are alive and well; their arguments have been taken up in
today's political environment by the conservatives of both Republican and
Democratic parties--smaller government and decentralization.

But active participation as a platform has no ideology. Public
participation, which translates to include authentic "dialogue” in governance, is
politically-correct language. If governance is to include citizens in the dialogue
among the different actors in the subsystem, then American Democracy can be

saved from the enticement of technocracy and associates.

Private Citizens Litigate.

Frustrated with the federal government and politics as usual,
organizations, such as, the Natural Resources Defense Council have
implemented a Citizen Enforcement Project. After the Reagan Administration
cut EPA’s budget and disabled many environmental controls, EPA became
unable to enforce clean water regulations. In order to stop industry from
dumping poisons and polluting the waterways, private citizens and the NRDC
brought suit against individual polluters. A section in the Clean Water Act
“empowers private citizens to sue individual polluters directly.”** The mission
statement of NRDC is as follows:

“We work to foster the fundamental right of all people to have
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a voice in decisions that affect the environment.”®

Whether it is citizen science or Science Shops or public hearings, a sharing of
the power among the stakeholders will alleviate the confrontations between
citizens and scientists, between citizens and public officials, between citizens

and elected officials.

A PRACTICAL DESIGN:
A MODEL PLAN FOR PUBLIC PARTICIPATION

Citizen participation has been developed, implemented, re-developed,
and re-implemented over the years by different federal agencies. In 1996, the U.
S. Environmental Protection Agency Office of Environmental Justice together
with the National Environmental Justice Advisory Council have developed “A
Model Plan for Public Participation,” under the auspices of the Public
Participation Accountability Subcommittee. Besides the Model Plan, “Core
Values for the Practice of Public Participation” has also been developed by
Interact: The Journal of Public Participation. A Checklist coordinated by the
Interagency Working Group on Environmental Justice is available for Federal
and State agencies. The Guiding Principles of the Model Plan are:

1. Encourage public participation in all aspects of
environmental decision making. Communities, including all
types of stakeholders, and agencies should be seen as
equal partners in dialogue on environmental justice
issues. . . .

2. Maintain honesty and integrity in the process and articulate
goals, expectations, and limitations.3®
The critical elements are outlined in regards to preparation for the
dialogue, identifying all of the participants, the logistics in developing the
appropriate atmosphere, and the mechanics needed to accomplish the
principles. Dewey’s perspective on the Model Plan for Public Participation would

include the following elements:
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1. Education of the public on the issue;

2. Training public administrators and citizens on creating a democratic
environment in physical layout of the room as well as in democratic
procedures;

3. The practice of democratic procedures for the public administrators

and the public;

4. Stress the importance of inquiry in searching for the truth on the
part of both the public administrators and the public--an educational
process; and

5. Developing a mutual understanding of the language being used to
enhance deliberation, authentic dialogue, and in the processes of
governance.

Let us examine another model that encourages public participation.

A Practical Design: Charrette.

Sharing in the power is the name of the game. This expression of faith in
the individual is pronounced whether one has the authority in government,
politics, business, think tank, or as a citizen. Sharing in the decision-making
processes of governance can relieve the tensions and confrontations between
and among the different groups. The charrette is a process that allows for many
people to participate. Thayer described it this way:

“The ‘charrette’ is the best example we have yet. A word used to
describe horse-drawn carts which carried prisoners to the guillotine,
and also the carts used later to gather up the plans the Beaux Arts
architectural students submitted for the annual Paris competition,
‘charrette’ has acquired a new meaning for schools and other forms
of community planning. In contemporary settings, the charrette is a
process vehicle (without wheels), systematically constructed to
collect and sort out as many ideas as possible generated by
individuals directly interested in a given project.”*’

Charrettes have become a popular vehicle for urban planners involved in
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development in the community. All the citizens are invited to participate in a
charrette to deliberate upon an issue of interest to the community. This means
that residents of the community, organizational representatives, educators,
business owners in the community, architects, urban planners, politicians,
experts, and youth delegates meet together over a long period of time. Meeting
times could vary--it could be weekends for a couple of months or whatever is
agreed upon. The different representations of the community are arranged in
groups that would have at least one representative from the different groups.
Each group would be a microcosm of the larger group. The group facilitators
help each group to get through the get-acquainted stages. A lot of steam is
vented in the beginning to allow each participant to “unload” concerns, anger,
frustrations, and problems encountered in the past. Itis a trust-building process.

Charrettes have occurred in the past and will continue to be used as an
effort to enhance and expand public participation together with all interested
parties. It allows for the highest act of citizenship to be exercised and
experienced. Each person in a representative role, is placed in the role of
“citizen.” Thayer describes this role as the “professional-citizen dichotomy.” The
process places emphasis on an equal playing field; every one has an equal
voice; every one has a particular knowledge to share with the others.

A charrette occurred in Brooklyn, New York, whereby all interested
persons in the neighborhood met over a period of a couple of months in the
designing of a ten- thousand capacity student educational center. The result
concluded with the center being built and that the school cafeteria became a
community restaurant in the evening.*® The Department of Urban Development
helped to finance a number of charrettes in different communities. An example
of a more recent charrette occurred in South Miami, Florida. The City of South
Miami sponsored two charrettes. The first of the two charrettes experienced
great results.
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The South Miami Home Plan.

Victor Dover® and his partner, architects and urban planners, graduates
from Virginia Tech in Blacksburg, Virginia, were primarily responsible in
convincing the city council and the community at large to have a charrette to
discuss what the people want for the main streets and business sections in
South Miami. The commercial section at Sunset Drive runs about two blocks
wide and six blocks long with private residences and a few apartment dwellings
surrounding the east side. The west side borders the U.S. 1 Highway and the
metro train line. The citizens of South Miami, merchants, property owners,
residents, urban planners, public officials, and all other interested parties agreed
to meet all day Saturday. The charrette enabled citizens, public officials, urban
planners, together with merchants, and property owners to deliberate on what
they felt they wanted for downtown South Miami.

The South Miami Home Plan was developed out of a series of meetings in
the form of a charrette. They agreed to narrow the lanes on Sunset Drive from
four to two lanes so that drive through traffic would be discouraged to use Sunset
Drive; lower the speed limit; turn some of the side streets to one way streets;
widen the sidewalks to allow for sidewalk cafes and other public strolling
enhancements; and construct a brick sidewalk to allow individuals to make
donations towards the beautification of South Miami, placing the names of a
loved one or of a noted person to be memorialized on a brick. The community
feeling was enhanced and a dialogue had begun to emerge between the
different neighborhoods.

A second South Miami Home Plan was initiated by citizen activists to
discuss the South Miami Hospital and other development problems. According
to Susan Redding®, citizen activist, the second charrette was not as successful
as the first. The organizers did not think it necessary to advertise it to include
every one, and did not have the enthusiasm as before because of the time it took

to organize and to go through the charrette processes.
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Other Forms of Public In volvement.

In 1984, | was elected as the Vice Chairperson to the Governing Board of
the McLean Community Center (MCC) and served as the Program Chairperson®.
In the capacity of Program Chair, | organized program meetings for committee
members and staff beginning with goal setting for the Community Center. The
brainstorming sessions brought about the feeling of the need to energize that
which belonged to McLean long ago--a sense of community. The citizens in
Small District One of McLean, Virginia, approximately forty-thousand people,
were invited and encouraged to attend the program meetings.

Over twenty citizens, some representatives from schools, community
organizations, and clubs, gathered at our initial meeting. We organized
ourselves in an open-seating arrangement in the round. In that meeting, every
person was encouraged to participate in the discussion which ultimately came
around to a discussion about our young people. The idea of a youth center was
sparked at this meeting. The word went out about establishing a place for our
youth to "hang out" and was met with community enthusiasm. A local church
pastor saw an article in the local newspaper mentioning a center for the youth
and offered a site on Church property. Unfortunately, even after many private
and public meetings and support by the Church members and community
members at large, the site for the Youth Center was denied at the Planning and
Zoning Commission Hearing because the neighbors to the Church were opposed
to the project.

This initial effort sparked the establishment of a Youth Committee under
the auspices of the MCC. Teenagers from the Small District's Junior and Senior
High Schools and private schools were invited to participate. The idea for a

youth center became a driving force with the Youth Committee, the McLean

Fairfax County uses the term chairperson as the official language. | chose to
use the word "chair,” whenever | could.
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Citizens Association, the McLean Community Center, and other community
leaders. The search for an appropriate site for the youth center began.

The site for a Youth Center was an old fire station. A new fire station in
McLean was being built in another location. The old fire station property came to
the attention of builders, investors, contractors, business owners, and the
community leaders for commercial development and future tax revenues. After
long deliberations, arguments, and meetings, the "Old Firehouse" became an
established youth center for 12 to 21 year olds, who live in the Small District.
The sense of community is a strong positive force. However, the youth center is
not a drawing force for families; it is a center for only young people. The movie
house and bowling alley that used to be part of the center of McLean and that
used to serve as family-oriented establishments are no more. In the planning
sessions in the Dranesville District, families and young people were left out of the
decision-making processes. Dewey would explain this social phenomenon as an
example of a lack of authentic dialogue, inquiry, and democratic processes at

work.

A Fairfax Count vy, Virginia Effort to Increase Citizen Input.

For more than ten years, the Fairfax County Board of Supervisors has
appointed a Fairfax County Citizens’ Budget Overview Committee (FCCBOC) for
each budget year. Each supervisor appoints a citizen from his/her district. Ten
open seats are considered at large and are usually filled by a representative from
a notable public organization in the community.

My appointment to the FCCBOC came under the auspices of the
Chairman of the Board of Supervisors to represent the five branches of the
American Association of University Women on this committee in 1989. The
chairman of the committee was appointed by the Chairman of the Board of
Supervisors. The thirty members were subdivided into five groups and given

assignments representing the different agencies.
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The sub-committee to which this writer was assigned would review and
make recommendations on the budgets of the Office for Children, the Virginia
Extension Service, the Park Authority, the Social Services Department, the
Community Action Board, and a few others. We met twice a week for ten weeks.
At each meeting, a different department would be reviewed. The heads and
assistant heads of each department would sit across the table from the
subcommittee, each person with a set of budget books to review. Questions and
answers followed covering the highlights of the budgets, vision of the
department, out of the ordinary expenditures, the viability of the department, the
necessity of the department, and the employees necessary to do the job. With
some departments, the meetings seemed calm and ran smoothly. Others
appeared to be confrontational. For example, after the meeting with the Office
for Children, | received a telephone call at home telling me that they heard |
asked questions of the Office Director.

My observations of the whole citizen budget overview process are:

1. It is a commendable exercise requiring a lot of hours, an intensity
of effort, and commitment on both the part of the government
officials and the appointed citizen. Interestingly enough, five of the
citizen appointees attended the first and the last meetings.

2. It appeared to me that the appointees, on the whole, were
beholden to their own respective supervisor. A cooptation of
citizen, government official, and elected public official seemed to
happen.

3. It appeared that individuals had their own personal agendas. They
came as advocates for the schools, the parks, the fire fighters, the
police, public health services, community services, et cetera.

4. It appeared that very few appointees functioned with the sense of
community and the public interest in mind.

5. The public may feel comfortable in knowing that a citizens’ group

oversaw the budget and made recommendations. We did go
through the motions of a thorough review of the budget.
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Did the private and special interests prevail? One will never know. We do know
that the county does attempt to make a sincere effort in encouraging citizen
participation. John Dewey would state that citizen participation is not enough.
He would conclude that democratic principles were not set in place from the
outset in this instance. The functional processes were established; but, the
ground rules for democratic processes and environment were not instilled. The
public administrators and citizens were not educated and experienced in
practicing democracy except by exercising their vote. The lines were drawn
between the public administrators and the citizens in a confrontation that placed

the different parties in adversarial roles.

Coconut Gro ve.

NET of Coconut Grove, Florida, stands for Neighborhood Enhancement
Team. This is city administration at the neighborhood level. The NET serves as
an ombudsman for the 46 civic/home associations for Coconut Grove and works
with the Coconut Grove Village Council having to do with all complaints involving
the City of Miami. | went inside the office which is located in the center of
Coconut Grove. The name of the Secretary of the Village Council--David Cull--
was given to me. During my interview with Team Member, Christina Abrams,
she confirmed what has been understood by the community at large that
Coconut Grove is a very active community; very involved; where many
community activists live. One can see the signs of an active citizenry in
community by the bike and walk paths, parks accessible for people to use,
exercise and meditation facilities, and a safe environment for all ages.

Apparently, these NETs are supposedly all over the City of Miami so
people can have immediate access to their city government for services or other
complaints. However, only Hialeah and Coconut Grove have organized NETSs.
A NET member intervenes on a citizen's behalf, or for citizens in general on

particular decisions to be made by the Village Council or for the City Council of
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Miami without going through the bureaucracy.

My meeting with NET caused me to immediately think of my questions
regarding citizens having a dialogue with their government. NET and the civic
organizations in the community appeared to be involved in some form of
dialogue. The NET served as a process for a one-on-one interaction. In
regards to citizens being involved in charrettes, Christine said that the NET
would represent the Village Council government in the charrette. To me, this still
is representative government at work. The question remains, "Is authentic
dialogue taking place?" How will citizens carry on their dialogue? Don't they do
that now with their city councils and civic associations? Maybe authentic
dialogue occurs somewhat at the local level, not as much at the state level, and
hardly at all at the federal level. This is what James Smith meant when he said
that "the distance between knowledge and power was being bridged routinely."*

Dewey would call NET an effort to alleviate tension between the citizens
and their government. It is paternalistic in some ways. However, if NET's
purpose is to just serve as an intermediary, an ombudsman, then it has
accomplished its purpose of making government work for citizens. This is not
citizen participation but a service that government has established in helping to

bridge the gap between the citizen and bureaucracy.

Camden, New Jerse .

Another county government chooses to meet the needs of its citizens in a
one-stop “County Store.” Similar in concept to the one in Coconut Grove, it
chooses to bring government to the public. The County Store is called the
Camden County “Citizen Service Center.”? This is one-on-one personal
interaction and service-oriented. However, the importance of this effort, brings
the government closer to the public. It becomes visible and has presence in the
community. Confidence is built that demonstrates that government is working for

people’s taxes. Again, it is a governmental service that is to be commended and
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is a good format in establishing good public relations.

Management Journal .

The Management Journal is one resource for those public administrators

who are interested in different techniques and methods in enhancing the

community spirit and in developing a public trust in participating in the decision-

making processes. Annually, the Public Management Journals recognize public
managers who have made great strides in public participation efforts. They
present the “Award for Program Excellence: Citizen Participation” to three
practitioners, representing small, medium, and large communities, who have
successfully conducted programs that included a large segment of the
community representing all public and private interests.

Two examples are given of how communities' participation enlarged their
scope of action . An Award for Program Excellence for "Citizen Participation™
was presented to J. Thomas Lundy, Manager of the County of Catawba, North
Carolina, with a population of over 20,000. He won this award on the basis of a
unique process that produced the county's first strategic plan. This effective
undertaking did not end with the production of the plan--it resulted in an ongoing
vehicle for dialogue between county government and citizens. James A. Calvin,
city manager, City of Toccoa, Georgia, received the Award for Program
Excellence for "Citizen Participation" for his participation in an intergovernmental
cooperation planning effort. His community has a population of under 20,000.
The plan known as "Toccoa-Stephens 2000" resulted in increased citizen
involvement, enhanced communication between the local government and its
citizens, improved service and service delivery, and improved city-county
relations.** Wamsley would call Calvin and Lundy role models for his agential
leaders.

These success stories are described in enough detail to serve as models for
others to emulate. In order to have these kinds of examples continue, the
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populace needs to be educated in democratic inquiry and processes. This must

begin in the schools and continue into the greater community.

“Citizens First”.

Recently reported in the PA TIMES, the County Chairman of Orange
County, Florida, meeting with community leaders and volunteers, called for a
program that put “Citizens First?"*® The concept delivered, by County Chairman
Linda W. Chapin, states that, “To the extent that people are willing to assume
(the role of citizens), those . . . in government must be willing to listen--and to put
the needs and values of citizens first in our decisions and actions . . .. In other
words, those of us in government must put citizens first.” This plea is in
response to many governments who choose to serve the public better by
prompting the motto of ‘better customer service.” Citing the limitations of treating
citizens as if they were customers is a reminder of the ‘economic’ way of thinking
that may be good for business but when it comes to government, the relationship
is quite different. The difference is that: “customers focus on their own desires
and wishes and how they can be expeditiously satisfied. Citizens, on the other
hand, focus on the common good and the long term consequences into the
community.”** As Denhardt concludes, “a responsive and committed citizenry is
a prerequisite to both the quality of community life and the effectiveness of
government.”*This is another form of a good public service.

Forging New Links with Go vernment.

Remnants of the ‘70's survive. In response to the requirements made in
the War on Poverty programs that “maximum feasible participation by citizens”
be incorporated, “St. Paul, Minnesota, Dayton, Ohio, and Birmingham, Alabama,
created the quasi-official bodies for citizen input into planning for their

neighborhoods.”® In today’s anti-government climate, local governments are
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looking to different ways in enhancing citizen involvement. The community of
Burlington, Vermont, re-energized the local assemblies which are comprised of
recognized citizens who take a direct role in the public-policy process in deciding
“how Burlington’s federal Development Block Grant will be spent.”” Lewis states
that communities find it difficult to find citizens to participate. The other problem
is that it is so easy for these groups to be coopted by politicians and bureaucrats.
“It's a fragile balance,” said Ted Wimpey, who moderated the assembly’s

discussion . ...™®

CONCLUSION

“We are all a part of a greater entity known as community.”*

“All values are important, everyone who has ever touched my life
in some way was a mentor for good or bad. Life is a blend, and a
person is a blend of all the influences that have touched their lives.”

“It is in the community where our values are nurtured--a loving
family, compassionate neighbors, ethical workplaces and an
uplifting church life family.” *°

These are the words of Gen. Colin Powell, former chairman, Joint Chiefs
of Staff. He reiterates the important role others have on our lives. The societal
learning influences can be enhanced by public administrators who are at the
cutting edge of democracy. The examples mentioned previously seem like fairly
usual examples of participation. This is problematic because Dewey’s thinking
carries us beyond participation as the venue for citizen involvement. John
Dewey believed in the responsibility of each institution to enhance the processes
for effective societal learning to take place. This must be learned in the
classroom and practiced so that experiencing democracy occurs early and often.
Democracy does not stop in the textbooks, as knowledge does not stop with the
textbooks. Democracy does not stop at the voting booth. What we need to do is

to bring the sensitivities of Dewey to these processes that we casually call public
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administration. The examples of public participation or public services
mentioned in this paper are specifically inspired by or related to or are a
reflection of the sort of ideas Dewey developed. We need to add the Dewey
dimension to the democratic processes of governance so that we can achieve
what we got in the first South Miami charrette.

“Only as society, broadly defined, learns what it wishes to pursue
and how to achieve those desired outcomes more reliably can
citizens participate effectively in policy choices and in collective
action by their informed, as opposed to coerced, bought, or
manipulated, actions.” --John De wey, 1927

Kirlin makes the argument that public administration should accept the
responsibility for being at the forefront in developing a democratic polity. “Public
bureaucracy and democratic polity should be seen as complementary; both are
needed in our society.”™ This was the beginning of public administration. The
first universities established for the sole purpose of educating individuals for
public service had ‘citizenship’ in their names. The Maxwell School of
Citizenship and Public Affairs of Syracuse University was founded in 1924, and
the School of Citizenship and Public Administration of the University of Southern
California was founded in 1929.> The underlying theme of Dewey’s philosophy
places demands on those in public administration and in public office--“No
government by experts in which the masses do not have the chance to inform
the experts as to their needs can be anything but an oligarchy managed in the
interests of the few.”™*

In 1927, Dewey stated at length the importance of the positive role of
government in cultivating societal learning; Appleby, in 1949, provided a “strong
rationale for the importance of expecting public administration in a democracy to
positively contribute to societal learning.” Kirlin reiterates in 1996, that “an
important challenge for public administration in a democracy is to improve the
whole of societal learning.”

Citizen involvement in the decision-making processes of governance

cannot be relegated as a “thing that happened in the ‘60's and ‘70's.” Educating
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and training for citizenship is an important element for citizen participation to be
successful, meaningful, and productive. The practical designs are plentiful in the
forms of charrettes, public participation forums, public hearings with training
sessions for the public, science shops, citizen science forums, citizen and
technology knowledge-based programs, advisory committees, and neighborhood
enhancement teams. If all else fails in regards to environmental protections,
litigation is a last resort. Authentic dialogue processes are also in abundance in
the forms of a “Bottom-up Knowledge” format, “A Feeling for the Organism”
philosophy, a collective knowledge and a “Citizens First” rationality. American
ingenuity has surfaced again inspiring many in communities around the country
to develop and to nurture civic virtue. Practicing authentic dialogue and
experiencing democracy that results in achieving civic virtue and establishing a
sense of community all in the name of the public good is the “highest act of

citizenship.”™® These are the fundamental precepts of John Dewey.
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