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DEVELCPING A YUUNG FARUER ORGANIZATION FOR VIRGINIA
CHAPTER I
THE PROBLEM

Introductory Statement

In recemt years increased emphasis has been place on a program for
the development of a young farmer organization in Virginia, both on a
local and state level,

It is the observation of the author that the Virginia teachers of
vocational agriculture as well as the supervisors and teacher-trainers
are earnestly searching for answers and solutions to the problems they
have to face in organizing and conducting young farmer organizations.
It is to be hoped that this study will prove helpful to the teachers of
vocational agriculture, supervisors and teacher-trainers in organizing

and condueting the young farmer program,

‘ The Furpose of the Study

The general aim of this study is to reveal the situation that
exists in the young farmer organizations of Virginia so as to answer
the following questions:
l. To what extent are young farmer organizations functioning in
Virginia®
2. Vhat are the procedures followed and the difficulties encounter-
ed in organizing the young farmer clubs?
3. VWhat groups make up the membership and what are the requirements
for the supervised farming program of the members?

4+ VWhat are the purposes of the young farmer organization, how



often and where do the clubs meet and what is the procedure
followed in conducting the meetings?

5. Does the organization have a definite written program of work,
who sets up the program of work and what are the topics for
discussion at the meetings?

6. -What agencies have been used in carrying on the programs and
what benefits have been derived from the young farmer organ-
izations?

7. What technigues or activities have been used in ereating and
holding interest and what difficulties have the teachers of
vocational agriculture experienced in carrying on the young
farmer organization?

It is a further purpose of this study. to formulate a suggested plan

that may be used as a guide in each rural agriecultural community in

Virginia for organizing young farmers in an educational group.

The Need for the Study

Since the establisghment oif departments of wvocational agriculture
in Virginia, the teachers of vocational agriculture have been conducting
an educational program for the out-of-school young farmers of the local
communities. As the programs developed the idea of a young farmer
organization began to crystalize. The local organizations have been
conducted at the discretion of the teachers of vocational agriculture,
since there has been no guideor standard to follow in organizing and
conducting the ‘you_ng farmer program,

What procedures have been followed in organizing the young farmers



into an educational group? VWhat difficulties may be encountered in
organizing the young farmer group? Uhat group should make up the
membership of the young farrmer organization? - What activities could be
used for creating and holding interest? These are a few examples of the
questions that confront teachers, supervisors, and teacher-trainers in
the field of vocational agriculture,

There has never been any systematic effort to determine to what
extent young farmer organizations are functioning in Virginia, to find
the procedure followed in organizing the young farmer groups, to determine
the difficulties encountered, to determine the agencies used in conducting
the program, to find the benefits derived from the organizations, nor to
determine the difficulties experienced in conducting the young farmer

organization.

The teachers of vocationsal agriculture have expressed a desire to

know what ig being done in voung farmer organizetions. &t the same time

the teachers of wvocational asriculture who are conducting local organi-
zations desire to inow how they can improve their programns.
Since the teachers of voeational agriculture are organizing and

(&) du b «“

conducting the local young Tarmer organizations without a guide to

follow it is obvious that a study is needed to secure this informaticn

for them,

The Limitations of the Study

This study will deal with the activities of the young farmer

organizations in 203 departments of vocational agriculture in Virginia

and 1/ departments of vocational agriculture in North Caroclina, South



Carolina, Georgia, Pennsylvania and Chio.

The study is based upon statements of teachers of vocational
agriculture in the 217 departments. It is assumed that all answer are
true statements of the situation as it actually existed in the 217 young

farmer organizations in the academic year of 1951-1952.

Thi (EZTHOD OF INVESTIGATION

This part of Chapter I deals with the general procedure Tollowed in

conducting the study.

Ilethod of Frocedure

There were two poési‘oilities that could have been used in conducting
this study. The first method was to conduct personal interviews with the
teachers of vccational agriculture to secure the information needed for
the study. The second method was the use of a cuesticnnaire to be filled
out by the teacher of vocational agriculture giving the informstion
needed. Inasmuch as the study included 203 teachers of vocational agri-
culture in Virginia and 14 teachers of vocational agriculture in five
other states it was impractical to collect the data for the study by the
perscnal interview method.

A combination of the two methods was used in collecting the data,
Twelve outstanding departments of vocational agriculture in Virginia with
young farmer organizations were visited to secure information for the
study. The twelve departments were selected, two from each supervisory
area, by the area supervisors of vocational agriculture. The twelve

departments in which the teachers of vocational agriculture were interviewed



may be seen in Table 2 page 8.

Juestionnaires were mailed to 191 white teachers of vocational
agriculture in Virginia and to 14 teachers of vocational agriculture in
5 other states. The departrents in each state were selected by the stabte

supervisor of vocational agriculture or by someons appointed by the

state supervisor.

A self-addressed, stamped envelope was included in which the guestion-

naire forms could be returned,

The Extent of Response to the questionnaire

A total of 116 teachers of voeational agriculture in Virginia re-
turned the questionnaire. The percentage of return was 60.7., Of the
116 guestionnaires returned 55 reported having no young farmer organi=-
zation and 61 teachers of vocational agriculture sﬁpplied information on
their young farmer organizabion.

Ten of the 14 out-of-state questionnaires were returned with eight
departments supplying information on their young farmer organigzation.
The percentage of return was 7l.43 for the out-of-state questionnaires.

The remaining 12 teachers were interviewed by the author in their

local schools,

Information was received from 62.6 per cent of all persons included
in the study.

Table 1, page 7, lists the schools, the counties, and the teachers
of vocational agriculture in Virginia supplying information on their young
farmer organizations.

Table 2, page 8, lists the schools, the counties, and the teachers

of vocational agriculbure in which the teachers were interviewed.
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Table 3, page 9, lists the schools, the states and the teachers

in the out-of-state departments of vocaticnal agriculture replying to

the guestionnaire form,



TABLE 1. THE VIRGINIA DEPARTMENTS CF W CATIONAL AGRICULTURE SUPFLYING

INFORMATION CIi

YCUNG FARMER CORGANIZATIONS

School County Teacher
Appomattox Appomattox H. B. Pack
Bealeton and Remington Fauguier J. A, Yowell
Blacksburg lMontgomery R, T, Hale
Bland Bland Ralph Reynolds
Blue Ridge Patrick C. W. Spencer
Brookville Campbel l V. B. Cauley
Buchanan Botetourt L. J. Keith
Buckingham Central Buckinghan G. L. Baldwin
Burkeville Nottoway J. 5. Clingenpeel
Chase City Mecklenburg J. E, Brame
Churchville Augusta W. A, Fullen
Cleveland Washington David Thomas
Clover Halifax S. M. Carbaugh
Cople Westmoreland T, G, Hudson
Creeds Princess Anne S. B. lyers
Culpeper Culpeper R, R. Tolbert
Cumberland and

John Randolph Cumberland E, H, Vasser
Dickenson lemorial Dickenson E, C. Smith
Disputanta Prince George L. L. Beazley
Dublin Pulagki Ges Go Wygal
Dungannon Scott C. H, lays
Eagle Rock Botetourt E. T+ Robertson
Effinger Rockbridge D. L. Gliek
Elk Creek Grayson B, W. Stone
Farnham Richmond E, D. Booker
George Wythe Wythe J. H. Copenhaver
Goochland Goochland Royall S, Wheeler
Hillsville Carroll R.4A. Noell
Independence Grayson G. W, Callison
Ivor Southampton J. 8. Bryant
Kenbridge Lunenburg L. G. Shelton
King George King George J. ¥, Coleman
King William King William C. L, Wilkins
Leesburg Loudoun A. L, Hutbton
Madison liad ison We He Wetsel
Maywood Craig E, A. Harding
McKenny Dinwiddie Go V. Nelson
Meadows of Dan Patrick N. E. Thomas
Monterey Highland We As Gutshall




TABLE 1. (Continued)

School County Teacher

Mt. Clinton Rockingham E. S. Wine
Narrows Giles " Co Ae McClaugherty
New Market Shenandoah H. M. Hawkins
Newsoms Southampton Go We Nichols
North River Aungusta 0. B, koller
Rocky Gap Bland Bruce Robertson
Rustburg Campbell A, L, Mitchell, Jr.
Scottsville Albemarle Ts As Allison
Spencer Penn Henrico E. L. Dupuy
South Hill ilecklenburg L. E, Kent
Spotsylvania Spotsylvania J. H. Zigler
Spottswood Augusta L., E, Tolley
Stony Creek Sugsex A, T, Poole
Strasburg Shenandoah B, ¥W. Roller
Tuberville Halifax J. W. Myers
Victoria Lunenburg J. W. Thweatt
Virginia Carolina Grayson ils W, Reynolds
Washington Lee Westmoreland H., s Adams
Whitmell Pittsylvania J. Powers Pullen
Wilson lemorial Augusta G. Rs Kinzie
foodlawn Carroll ., Co Gardner

TABLE 2. THE DEPARTMEILS OF VOCATICHAL AGRICULTURE IN WHICH TEACHERS

WERE INTERVIEWED

School County Teacher

Amelia “melia R, F. Lane
Dryden Ilee C. As Cox
Fincastle Botetourt J. W. Obenshain
Holland Nansemond S. J. Felton
LaCrosse llecklenburg J. B. Rockwell
Louisa County Louisa B. i, Penington
Luray Page Griffin Hardy
Mt. Jackson Shenandoah L. D. Bowers
Riner Montgomery G. Co. Guilliams
Rural Retreat Wythe C. M. Vaughan, Jr.
West Point King William S. U. Ferguson
Willis Floyd M. C. Huff




TABLE 3. THE OUT-CF-STATE DEPARTMENTS OF VOCATIONAL AGRICULTURE

RESPCNDING TO THE QUESTICNNAIRE

School State Teacher

Coats North Carclina M. O, Phillips
Johnston South Carolina J. F. Wyse

Sy camore Georgia 0. H. Rhodes
Donalsonville Georgia Bruce B. Baker
Mifflinburg Pennsylvania Ired C. Snyder
Bloomsburg Pennsylvania E, L, Litwhiler
Canal Winchester Ohio G,S. Guiler
Shawnee Chio Joun Starling

Chapter Summary

This is an objective questionnaire studys. The form was designed to
portray the situation theat exists in the young farmer organizations of
Virginia, The form was mailed to 191 departments of vocational agri-
culture in Virginia, and to 14 departments of vocational agriculture in
5 other states., Teachers of vocational agriculture in twelve departments
in Virginia were interviewed by the author. This gave a total of 217
individuals included in the study. Returns were received from 136 of the
217 individuals.

Classifications of the data were made to portray the results ob=-

tained by the study.
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CHAPTER II
THE SUMMARY OF THE ACTIVITIES OF THE YOUNG PARMER ORGANIZATIONS

This chapter deals with the summarization and classification of the
| data that were received from the respondents in answer to the question-
L naire. The chapter is divided into three subdivisions. The subdivisions
| will deal with:
I. Information supplied by 6l Virginia teachers of vocational agri-
culture replying to the questionnaire.
IT. Information supplied by 12 Virginia teachers of vocational agri-
culture who were interviewed.
11T, Information supplied by eight out-of-state teachers of vocation-
al agriculture replying to the questionnaire,
Part I - The Summary of the Activities of the 61 Virginia Young Farmer
Organizations
The activities of the 61 Virginia young farmer organizations listed
in Table 1, page 7, are included in this summary.

L Organization and Membership

The number years tenure by responding teachers of vocational agri-
culture, the number of teachers in each department of vocational agri-
culture, the yéar the young farmer clubs were orgenized, the number of
years in operation and the membership of the 61 Virginia young farmer

organizations may be seen in Table 4.
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TABLE 4. ORGANIZATICN AND MEMBERSHIP OF LOCAL CHAPTERS

0
. Y § 4 VEMBERSHIP
L2 4 B o 3
B 55 E 2 g
g 3 5 ¥3 | %3
>0 H & 3 N o d Y
%) o O ~ =}
524 ; § =8 5 f g |3
Qg a £ oD a O 8 [ S|
§ g 4 'g o M =4 op=d m o=
8 8 Z A 2 ° z A g g g
28 =
5 2 1950 1 6 10 10
1 3 1951 0 27 27 27
1 2 1949 3 12 10 12
3 4 1950 1 90 0 90
6 1 1949 2 15 8 20
0 2 1951 0 56 40 56
1 3 1950 15 43 60 60
5 1 1951 0 40 38 40
6 1 1949 3 25 40 bl
6 1 1950 2 24 22 28
1 3. 1951 1 11 15 15
15 4 1950 1 63 24 63
6 3 1950 3 8 45 45
- 1938 13 20 60 60
- 2 1950 1 24 24 24
28 2 1953 0 15 ik 19
- 6 1950 L 21 = 21
9 2 1949 2 25 16 25
A & 1950 2 24 16 34
) 2 1949 2 25 21 28
1 2 1949 2 12 13 13
5 2 1949 2 30 L, L,
9 ) 1951 0 12 12 12
8 2 1951 0 16 12 16
2 1950 . 26 13 26
8 2 1949 2 16 28 28
. 3 1949 3 65 120 124
5 . 1950 1 9 19 19
12 4 1950 2 2/ 36 36
& 2 1951 0 16 16 1
6 5 1951 0 26 26 26
27 2 1950 1 25 20 25
21 3 1950 1 60 48 80

~ respondent did not supply information - guestion not answered
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TABLE 4 (Continued)

0
& . ig - JMEMBERSHIP
| ) &~ ¥ = ’
w g 0 P o ©
B S 8 . S 8
g O o g g -rd o
e &g 3 5% | 8
ol o o 8 [ R & ol + §
- oo d Hoo - H O d o
253 23 ;8 g5 | 3 s | A
: o o o
s A 1950 2 45 50 55
13 5 gh b 3 47 76 76
12 3 1938 13 12 20 25
24 2 1949 3 12 7 16
6 2 1949 3 30 29 62
13 3 1949 3 25 15 25
10 2 1950 ;i 35 26 35
5 3 1950 2 10 1 14
9 2 1950 2 10 30 30
1 2 1950 2 53 59 59
10 1 1950 1 25 25 25
6 4 1951 1 54 52 54
4 3 1949 k. 15 18 26
| 9 1 1950 2 12 12 12
i 2 2 1950 2 35 32 35
; 1 2 1951 1 8 10 10
32 4 1934 7 12 0 30
5 4 1951 1 27 27 27
‘ 1.2 6 1950 2 100 80 125
1 5 3 1945 5 10 15 | 15
‘ 5 4 1949 3 15 63 65
1 5 1938 13 12 15 17
16 A 1945 2 90 60 90
17 1 1951 1 21 21 21
19 2 1950 2 20 31 31
32 .4 1947 5 24 34 34
15 2 1949 2 11 10 32
23 2 1950 "2 30 30 30
Totals 551 157 XXX 3 A 1711 1784 | 2262
Average 9.7 2.6 XXX D o 28,05 29.2 | 37.1
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As listed in Table 4 the tenure of teachers in the 57 departments
reporting was from O to 32 years, with an average of 9.7 years. Four
teachers failed to supply information on the number of years in the de=
partment, There were 157 teachers of voeational agriculture in 60 de-
partments, with an average of 2.6 teachers in each department. The
first young farmer club in the 61 departments was organized in 1934 and
operated for 7 years. Two clubs were organized in 1938 and have been
in continuous operation for 13 years. Of the 61 clubs the latest was
organized in August 1951. The organizations average 2.4 years in opera-
tion.

The total beginning membership was 1711, with sn average of 28,05
members per club, The total membership at thevime of reporting was 1784,
with an average of 29,2 members per club., The average maximum membership
of the 61 organizations was 37.l members per club, or a total of 2262
members. Twenty-six of the young farmer organizations increased their
membership, while 22 showed a decrease in membership, eleven had the
same number of members as in the beginning, and two clubs had been dis-
continued, In one of the instances the reason given for discontinuing
the club was the state of health of the teacher of vocational agriculture.
The second club was made up entirely of institutional-on-farm trainees

and they stopped attending the meetings when they no longer received class

credit.

Procedure Followed In Setting Up Young Farmer Urganizations

The procedure followed in setting up the young farmer organizations
varied somewhat to meet the needs of the situation in the local community.

In Table 5 the 14 steps of procedure in orgaenizing young farmers used



Ahe

by the 61 Virginia teachers of vocational agriculture responding to the

questionnaire are tabulated,

TABLE 5 PROCEDURE FOLLCWED IN ORGANIZING LOCAL CHAPTERS

Number Respon-

Procedure in Orgenizing 3;11"3; ‘15128‘
e Procedure

Presented the organization at a meeting of all
groups of young farmers of the community 32

Teachers of vocational agriculture personally
visited prospective members 17

Contacted former students by letter to determine
interest in an organization 15

Invited young farmers of community to meet with
institutional-on~farm trainees and presented
organization to the group 13

Young farmer organization grew out of institutional-
on-farm training class 9

Young farmer organization grew out of part-time
class 5

Selected a comnittee of interested young farmers and
met in the home of cone of the members to make plans
for setting up the organization

W

Discussed the organization with the advisory council
to get their reaction 2

Presented the organization at a joint meeting of
part-time members and institutionsl-on-farm trainees 2

Explained the organization to evening class and se-
cured their assistance in promoting the organization 1

Taught class on parliamentary procedure to insti-
tutional-on-farm training groups 1

Neighboring club officers met with the group of
young farmers and assisted in organizing 1

New article in county paper explaining the organi-
zation and extending an invitation to young farmers
to attend a meeting to discuss the possib?%ities of
an organization i

The club was organized jointly by the county agent,
soil conservation agent and teacher of wvocational
agrieculture 1



It is to be expected that the teacher of weational agriculture
will be confronted with difficulties in setting up the local young
farmer organization.

Twenty-nine difficulties were 'repor’ced by the Virginia teachers
of vocational agriculture as being encountered in setting up the young
farmer organization in the local community. & part of these diffi-
calties appeared to the author as being specific to the individual

community.

Difficulties Encountered

l. Institutional-cn-farm trainees and former students of vocational
agriculture were not interested in a formal organizetion.

2+ The instituticnal-on-farm trainees lived in different sections
of the county and had very little community spirit.

3. Veterans and non-veterans did not feel at ease together.

4o Conflict between young farmer and county wide ex A-~H club
organization.

5, The out-of-school young farmer s had a feeling thaet the
organization was for veterans only.

6., Too many competing organizations in the community.

7. Some members thought the club overlapped with existing fam
organizations.

8. Difficult to find a suitable meeting date and meeting place
due to the many other meetings already scheduled.

9. Llack of interest on the part of members.
10, Poor attendance at meetings,

11l. Difficult to find officers and members that would actively
support the club.

12, Past members of a similar organization had a defeatist attitude.



-16-

13. Teacher of vocational agriculture had to overcome local grudges
and individual differences to bring the membership together for
the best interests of the club.

14. Much time was required in teaching parliamentary procedure.

15. Difficult to secure the right kind of entertainment for club
neetings.

16. Members too busy with farm work to participate in club activities.

17. ©Potential members were skeptical of the club and felt that too
much pressure was being put on thenm.

18, The members put toc much emphasis on cooperative buying.
19. Lack of young men in the community due to military service.

20, ZLack of sufficient time on the part of the teacher to visit
prospective members.,

21, The young farmers of the community leaving the farm towork in
industries.

22. Difficult to promote enthusiasm and arouse the interest of the
nembers.

23, Difficult to sell the members on the permanent benefits of
the organization.

24. Lack of standard procedure to follow as a guide in setting up
the organization.

25, Lack of information concerning young farmer organizations.

26, Difficult to determine the amount of dues necessary to keep
the organization functioning,

27. Hard to get fund raising activities to finance the organization.

28, Difficult to establish the constitution and by-laws of the local
organization without a guide to follow.

29, Difficult to determinethe activities that should be included in
the program of woIK.

It is well to note that teachers of agriculture were not provided with
a uniform constitution and by-laws to govern the conduct of young farmer

organizations, Neither did the questionnaire make any provision for attitudes
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and interests of teachers with respect to young farmer programs. No
attempt is made to measure the effect of these two situations on the

success of the young farmer programs.

The Constitution

Thirty-seven of the 61 Virginia teachers of vocational agriculture
reported that the young farmer organization had a written constitution.
Twenty-four of the organizations were operating without a written
constitution,

The constitution of an organization generally states the require-
ments for membership and the age group of members that may be included

in the organizatbion.

Distribution and Age Group Represented by Young Farmer Membership

The membership of the Virginia young famer organization was composed
of representatives of four groups, the institutional-on-farm training
classes, the part-time classes, the evening classes and non-class members.

The distribtbion and age group representsd by young farmer membership

may be seen in Table 6.
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TABLE 6 DISTRIBUTION AND AGE GROUP REPRESENTED BY YOUNG FARMER
VEMBERSHIP

Age
Distribution of Membership Group
T . Represented
"g? |
3 5 © @
5 = g g %) o From To
R 4+ = ~ H
O Jé a H 2.8 P
2ad 8 o eg g 5 5
H O A O ) == &
1 6 1 2 10 17 25
20 ¥ 1 5 27 20 40
0 8 0 2 10 18 35
0 0 0 0 0 20 35
2 5 0 A 8 23 45
24 0 0 16 40 21 35
40 8 10 2 60
30 6 0 2 38 20 L
10 0 25 5 40 19 59
18 2 0 2 22
2 3. 5 5 15 20 L6
24 0 0 0 24 26 45
18 0 27 0 45 17 59
10 0 50 0 60
12 3 2 7 2L 19 45
1 18 0 0 19 20 32
16 0 0 5 21 20 39
14 0 0 2 16 21 35
11 3 0 2 16 19 50
20 0 L 0 21 24 40
0 13 0 0 13 16 35
Ll 0 0 0 0 25 40
6 0 4 2 12 19 35
0 12 0 0 12 18 25
13 0 0 0 13 21 46
22 0 6 0 28 20 51
110 0 0 10 120 24 L5
0 19 0 0 19 18 40
36 0 Y 0 36 29 45
8 8 0 0 16 19 40
22 0 0 L 26 28 L5
15 5 0 0 20 25 40
38 10 ¢ 0 48 19 48
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TABLE 6 (Continued)
Distribution of Membership Age
1.1 Group
' Represented
o o
A EE: 0 @ 9]
= = - e &0 3
2 Mo B4 =] ~
R Vg » 9 = 9 ° 8 e From To
H O 40 55 N & A =3 Eg
35 15 0 0 50 20 50
65 11 0 0 76 20 40
2 15 3 0 20
i 1 1 1 7 25 35
14 "y 0 8 29 18 40
15 0 0 0 15
24 0 0 2 26 24 40
0 12 2 0 14 18 29
15 15 0 0 30 18 45
18 41 0 0 59 18 35
0 25 0 0 25 18 42
52 0 0 0 52 20 40
8 4 6 0 18 20 35
0 12 0 0 12 22 ik
24 6 0 2 32 18 45
A 6 0 0 10 20 35
0 0 0 0 0 16 32
0 27 0 0 27 18 25
80 0 0 0 80 21 40
0 15 0 0 15 17 25
46 17 0 0 63 18 65
4 6 4 1 15 18 38
A 6 4 1 15 18 38
60 0 0 0 60 aa 35
12 9 0 0 21 22 L5
20 1 4 6 31 20 35
2 10 0 22 34 25 52
0 10 0 0 10 18 25
30 0 .+ 99 0 30 2k 30
Totals 1121 395 152 116 1784 XX xx
Percen-
tage of 62.8 22.1 8.6 6.5 100 XX X

Total
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The table reveals that the 61 Virginia young farmer organizations
had a total membership of 1784. Of the total membership 1121 members
were from institutional-on-farm training classes, 395 from part-time
classes, 152 from evening classes, and 116 members were not connected
with either of the 3 classes but secured what instmction they received
from the young farmer clubs,

The total membership was composed 62.8 per cent from institutional-
on-farm training classes, 22.1 per cent from part-time classes, 8.6 per
cent from evening classes, and 6,5 per cent of the members were not
connected with either of the 3 classes.

The age group represented was from 16 years to 59 years. The
chapter average age in the beginning group was 20.4 years; the average
maximum age reported by the chapters was 43.4 years.

Regardless of the age limit the Smith-Hughes Act requires that all
enrolled in a class of vocational agriculture must conduct a supervised

farming program as a part of their training.

Reguirements for Admission to Young Farmer Clubs

There were 18 requirements for admission for members of young
farmer organizations reported by the Virginia teachers of vocational
agriculture.

The requirements for admission and the number and percentage of

the Virginia young farmer organizations reporting the requirement may be

seen in Table 7.
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TABLE 7 REQUIREMENTS FCR ADMISSION TO THE YOUNG FARMER CHAPTER REPORTED
BY 61 VIRGINIA YOUNG FARMER ORGANIZATIONS

Organizations
Requirements Reported Reported
« Numbexr Per cent
Actively engaged in farming 18 29.5
Neo regquirements 17 27.9
Living on a farm 6 9.8
Keeping farm records 5 8.2
Carrying improvement projects 5 8.2
Enrolled in a class of vocational agriculture & | 6.6
Comply with the veterans program 2 3.3
Two enterprises 2 3.3
Three enterprises 1 1.65
Voted into club by members 1 1.65
Attend class 1 1.65
Attend 85% of all meetings 1 1.65
Moke at least $1000.00 on the farm 1 1.65
Ovn or operate a farm 1 1.65
Have a live-at-home program 1 1.65
Own at least ome productive enterprise 1 1.65
Set'up a long time farming program 1 1.65
Conduct more than one cash enterprise 1 . 1.65
Attend three out of ten meetings 1. 1.65
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&s listed in Table 7, the 18 requirements for admission to the
local young farmer chapter were reported 53 times. Seventeen of the 61
or 27.9 per cent of the organizations reported having no requirements for
the admission of the members. The requirements for admission will be
determined to a great extent by the purposes of the local young farmer

organization. The reported purposes varied according to lceal interest

and desires.

Purposes of the Young Farmer Organization

A variety of purposes were reported by the 61 Virginia young farmer
organizations., The purposes reported were:

1. To develop individual and group interest in farming

2., To discover and utilize placement opportunities on farm

3. To develop leadership abilities

Le To develop an understanding of farm organizations

5. To develop abilities in producing and marketing farm products

6., To get latest agricultural information

7. 7To get information from each other

8. To enjoy the fellowship of meeting together

9. To develop group and individual responsibility to meet the needs
in becoming established and progressing in farming

10. To encourage cooperation

1l. To promote agriculture

12. To provide a binding tie among all men who are directly engaged
in the art of practical and scientific farming, who desire to
learn more of, and add to the effectiveness of this art

13. To imterest eut-of-school young farmers in a program of systema-

tie instruction in vocational agriculture to become established
satisfactorily in farming occupation



1.
15.
16.

17.

18,

19.

20,

21.

22

23.

2L
25,

26.
27«

28.

29,

30.

G

To ferment and cause a better understanding of the "Golden Rule"
To promulgate and nurture a love of country life

To inform and acquaint members with rural services provided by
other agencies and organizations working in the c ommunity

To develop abilities in parliamentary procedure, conduct of
meetings, public speaking, and other rural leadership activities

To promote and encourage the development of organized rural
recreational activities

To keep the membership informed of desirable placement opportuni-
ties either on a rental, lease or purchase basis

i
To improve the farm home and its surroundings
To encourage =nd promote thrift

To plan and render worthwhile community services based on the
needs of the community

To encourage rmembers to operate their farms in a business like
manner

To keep abreast of public issues affecting farmers

To train the voung farmers to meet the competition in the
production and marketing of farm products

To develop pride in farming
To buy and sell cooperatively

To encourage members to strive for a high standard of living
comparable with other seguents of the economy

To raise the standard of living

To assist in making a happy, prosperous, contented farm family
To promote Long-time farm plans

To continue education in agriculture above the high school level
To encourage planning and saving in agricultural activities

To give the young men of the community an opportunity to express
themselves
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The purposes of the young farmer organization might be summed up by
stating that the chapters of the organization are so organized that they
provide the young Tfarmer with up-to-date information, assist the young
Tarme r to become established in farming, promote leadership and citizen-

ship training and improve community living for rural families.

Freguency and Place of lleeting

The 61 Virginia young farmer organizations used various meeting
places which included the vocational agriculture classroom, the shop,
the high school, the town hall, a local restaurant, the high school gym-
nasgium, the cannery, homes of members, and one prganization reported
meeting at various places in the county.

Fifty-two or 85.2 per cent of the organizations held a part of their
meetings in the vocational ag:;-iculture classrooin. Ten or 16.4 per cent
of the organizations held a part of their meetings in the shop. Iifteen
or 24.6 per cent of the organizations held a part of their meetings in
the high school. One. organization reported meeting in the town hall, one
organization held monthly dinner meetings in a local restaurant, and one
organigation reported holding monthly social meetings in the homes of
members during the swurer months,

Thirty-three or 54.1 per cent of the organizations had dinner meetings
or ladies nights as a regular activity of the club, The number of these
meetings held varied from one per year to four per year. Nineteen organi=-
zations reported holding dinner meetings or ladies night annually, eight
organizations held dinner meetings or ladies night semi-annually, five

organizations held quarterly dinner meetings and one organization held
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dinner meetings monthly.

Fifty-six or 91.8 per cent of the 61 Virginia young farmer organi-
zations held monthly meetings. Four of the organizations, or 6.6 per
cent, met bi-monthly and one organization held regular monthly meetings
and weekly meetings from January through iApril. The average length of

meetings for the 61 Virginia young farmer organizations was 1.7 hours.

Members to VWhom Cards Were Mailed

The data indicates that young farmers are forgetful for a majority
of the clubgs notify the members of the meetings. The club secretary of
43 Virginia voung farmer organizations éént cards to all members remind-
ing them of meeting dates; in four organizations only members absent at
the past meeting received cards., In 25 organizations prospective nembers
were mailed cards inviting them to attend the meeting.

In 70.5 per cent of the 61 Virginia young farmer crganizations all
members were mailed cards reminding them of meeting dates; in 6.6 per

cent of the organizations only members absent at the part meeting were

Ay

mailed cards, and /0.9 per cent of the organizations mailed cards to
prognective members Inviting them to attend the meeting., The cards were
mailed two to geven days before the meeting, with the average number of

days being 2.6 days. ‘

Procedure Followed in Conducting ileetings

Since there has been no standard procedure for conducting young

farmer chapber meetings the organizations have

5

been using the procedure

generally followed by other organizations in conducting their meetings.
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A summarization of the findings of the study would tend to indicate that
an average of the order of business of chapters reporting would be about

as follows:
l. Call to order - President
2. Roll call

3. liinutes of Previous meeting
(Read by secretary and passed by group)

Lo Officers! reports
5. Committee reports
6., 014 business
7. New business
8. Special features - one or more of following
a. Speaker
b. lovie
c, Slides
d. Farm topic discussion (Members or advisor)
e, Demonstration
f. Guestion and answer session
g. Instruction on timely topiecs
h. Special music
i, Panel discussion
je BShop instruction
9. Adjourmment

10, Entertainment, refreshments, social, recreation

Topics for Discussion

The topies for discussion at young farmer organization meetings



varied according to the loecation of the club and the major enterprises

of the local community.

The topies that have been discussed at the Virginia young farmer

organization meetings may be listed under 19 main areas,

I.

I1I.

III.

v,

V.

Corn

1., Securing seed

2. Adapted hybrids

3. Cultivating

L. BStoring the crop

Hay

1. Seeding alfalfa ‘

2. Establishing ladino clover

3. Barn curing

Lo Making grass silage

Home Garden

l., Planning the garden

2, Controlling diseases and insects
Farm Forestry

l. lanaging the farm woodloi;,

2. Protecting the forest from fire
3. leasuring the timber crop
Pasture

l. Seeding permanent pasture

2. TWinter pasture

3., Controlling weeds with chemicals)

L. Seeding improved pashures
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5. Irrigating pastures
6. Fertilizing

VI. Peanuts
1, BSelecting the variety

VII. Small Grains
1. Selecting the variety
2. ©Seeding and fertilizing
3. Storing
Le Seed certification laws

VIII, Tobacco

1., Selecting t he variety
2, Producing flue-cured tobacco

IX, DBeef Cattle
l. TFeeding and care of breeding stock
2. Marketing
3. Fattening cattle
Ls Providing housing and equipment
5. Breeding

X. Dairying

1. Teeding for production
2. Processing miik
3. Dehorning
L. Rules of gcood milking
5. Marketing milk
6. Artificial breeding

7. Producing Grade A lMilk



~2Gm

8. Controlling Bang!'s disease
9. Keeping production records
XI, Poulbry
1, Diseases
2. Controlling parasites
3. Teeding for egg production
Le Culling
5« Caponizing
6. Pedigreeing poultry
XIIX. Sheep
l, Caring for ewes and lambs at lambing time
2, TFeeding the flock
3. Care and management of the ewe flock
XIII, OSwine
1, Cholera control
2. ZKeeping guariers sanitary
3. Controlling diseases and parasites
L4« Caring for sow during farrowing
5. Feeder pig sale
XIV. Farm Management
l. Plant foods and fertilizer
2. Soil testing and liming
3., TFinancing the farm business
4s Tarm credit

5. Farm insurance
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6. TFarm law

7. Planning crop rotation

8, TFeeds and feeding

9. Sanitation

10. Choosing and buying a farm
11, Social security

12, Maintaining soil fertility

13. Labor relations

1k, TFarm legislation
15, Borrowing money
16, Farm cooperation
17. Keeping farm records
18, Father-son agreement
19, Pest control
20, Comstructing farm fences
21, Planning the famrm shop
22, Constructing septic tanks
Farm Power lMachinery
1. Buying machinery
2. Repairing mechinery
3. Farm tractors and equipment
4. BSafety with machinery
Food Production and Cons;arvat ion
1, Planning the family's food needs

2. Cutting, curing and canning meat



ALVIT, Rural Electrification
1, Home lighting
2. Farm lighting
3. Planning a farm wiring systen
L. Maintenance of electrical appliances
XVIII., Soil and Water Management
1. ZErosion control
2. Laying out contour strips
3. The home water supply
XIX, Wildlife Management
l. Protecting wildlife
2. Constructing the farm pond

3. Stocking the farm pond

Program of Work

In order to accomplish the most good an organization must be striv-
ing to reach certain goals. The program of work of the young farmer
organization contains the goels that the organization has set to work
toward.

Thirty-one of the Virginia teachers of vocational agriculture
reported that the young farmer organization had a definite written pro=-
gram of work, while 30 young farmer organizations were operating without
a written program of work. Forty-four committees on program of work
were appointed by the president of the organization. Seven program of
work committees were elected by the members of the young farmer organi-

—zation, and three committees were selected by the executive committee,
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In 40 of the local chapters the program of work was set up by a committee

appointed for this purpose.

The program of work headings may be seen in Table 8,

2

TABLE 8, PROGRAM CF WORK HEADIINGS

Respondents
Headings Using The

Heading
Community Service ' 23
Cooperative effort | 19
Recreation 19
Leadership 18
Citizenship 14
Finance 12
Public Relations 9
Health 8
Supervised Farming 8
Improved Agriculture 7
Livestock production and improvement 6
Home improvement 5
Ferm Mechanics >
Farm Management 5
Marketing 5
Home Living 5
Crop produection 4
Progran 4
Thrift 2
Farm Finance 2
Rural Telephone L
Experiment Station Work 1
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TABLE 8 (Continued)

Hespondents
Headings Using the

Heading
Seasonal Planning s
Farm Safety 1
Wildlife Conservation ' L
Forest Comservation 1k
Conduct of lieeting 1
Membership 1
Record Keeping 1

|

The Virginia young farmer organizations reported using 30 program
of work headings. The most frequently listed heading was community
service, To render the maximum service in the community an organization

should cooperate with other agencles for the common good of both.

Agancies Used in Conducting Programs

The agencies used by the local young farmer chapters and the number

of respondents using the agency may be seen in Table 9.

TABLE 9. AGENCIES USED I CONDUCTING FROGRANMS

Agencies Used Number Respondents
Using the Agencies

Forest Service 45
Extension Service 39

Local Banks 19
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TABLE 9 (Continued)

Agencies Used

Number Respondents
Using the Agencies

Farm Bureau

Ruritan

Soil Conservation Service
Production and Marketing Administration
Future Farmer of America
Local Business lien

Farm llachinery Dealers
Parent-Teachers Association
Veterinarian

Local Druggist

Production Credit

Kiwanis Club

Lions Club

' Virginia Game Commission
Southern States Co-op

Insurance Agencies
Local Lawyer

Institutional-on-farm training class
Social Security

Du-Pont

Rural Electrification Administration
Grange

Appalachian Electric Power Company
Farm Home Administration

Local Feed Dealers

County Health Department

Agricultural Education Department

19
14

=
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As listed in Table 9, thirty agencies have been used by the Virginia
young farmer organizations, The most frequently reported asencies used
were the forest service and the extension service. Iorty-five of the
respondents reported using the forest service and 39 reported using the

extension service.

Benefits Dervied From the Crganization

The benefits derived from the young farmer organizations may be
listed under actual benefits and potential benefits,
The Virginia young iarmer organizations reported 4l actual benelfits
derived from the organization.
Ae Actual Benefits
l. Trained leaders

o

2. FProvides a means of zebting interested farmers btogether to talk
over mutual problems

3. Develop market for surplus materials

4o Lnjoyed learning

5. Use of better sires

6., DBetter crop production practices

7. Frrovides additional education.

8, DBetter reéreational opportunities

9. Improved citizenship

10. DBetter selection of seed

11. Buying and selling cooperatively

12. DBetter balance between livestock and crops

13. Vaccinating farm animals
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15.
16,
17.
18.
19.

20.
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Better cooperation between schcol and community
Farmers using shop and community cannery facilities
Promoting civic responsibility

Better cooperation between farm families

Fellowship ]

Providing instruction for out of school farm youth

Saving by pooling orders for seed, fertilizer, farm machinery
and supplies

Prizes awarded for pasture improvement resulting in more ladino
clover beingz seeded

Testing soil

roultry on farms of members improved

Learning Pariliamentary Procedure

Improved instruction

Frolonged contact with former students

llembers hear speaskers that they would otherwise be uneble to secure
Teacher of vocaticnal agriculture reaches uembers through organized
instruction with whom he had no previous contact

Conducting successiul feeder pig sale

Developing ability to speak in public

Developing a feeling of responsibility in the community

Helps members to think for themselves

Only farmer's organization in the community

Every member of age a voter in County, State and Nztional elections
Ladies night promotes more interest in schcol and community
Enjoying organized recreation

Aiding in social adjustment



38. Adding confidence in themselves by conducting own meetings
39. A keener seﬂse of belonging

40, Aids in helping to finance farming enterprises

41, Organizing and conducting an annual farm show

The Virginia respondents reported 22 potential benefits of the

young farmer organization.
B. Potential Benefits
1. Giving members opportunity to keep up with current trends
2. Community betterment
3. Improvement of farming methods
L. Improvement of home life and surroundings
5. Training future agricultural leaders
6. Help establish members in farming
7. Improved livestock
8, Developing better land use
9, Sponsoring worthwhile activities
10. Buying and selling cooperatively
11. Members have gainful knowledge of various subjects which they
may put to practice at a later date
12, Strenghten the Vocational Agriculture Department
13. Increased enthusiasm in farming
14. Keeping veterans in organization after completion of training
15. Improved standard of living
16. A voice in community affairs
17. Reach members through Organiiation that otherwise would not be

able % contact
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19.
20.
21.

22,

38

Aiding the F.F.A. program

Forming cooperative artificial insemination association
Influencing other people in community and county
Participation in competition with other groups in the State

Developing pride in improving farming status

Techniques and Activities Used in Creating end Holding Interest

The Virginia teachers of vocational agriculture used 29 techniques

or activities to create and hold the interest of the members in the young

farmer organizations.

The techniques and activities used by the Virginia teachers of

vocational agriculture were:

1.
2e
3.
Lo

T
8.
9
10.
11.

12,

Personal visitation to members

Field trips

Sponsoring a booth at fairs

Using progressive Tarmers of the commnity as speakers at meetings
and leaders of panel discussion

Varying the program to meet the needs and interest of the group
Conducting meetings and sponsoring programs according to suggestions
from t he members

Recreation at meetings

Cooperative buying and selling

Movies at meetings

Movies for the entire family

Holding dinner meetings

A part of each program social in nature
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v
15.
16,
17.
18.
19.
20.
21.
22,
23.
Ry
25,
26.
27,
28,

29.

Discussing problems definitely related to the farm
Having definitely planned programs for each meeting
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