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LIVESTOCK - Production and Marketing — Interpretation
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MARKETING, DISTRIBUTION, AND FARM AND HOME SERVICE ORGANIZATI
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SOIL AND WATER CONSERVATION AND MANAGEMENT, FORESTRY, AND WILDLIFE
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MANAGEMENT OF THE FARM BUSINESS - Interpretation
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THE HOUSE AND SURROUNDINGS, FURNISHINGS AND EQUIPMENT-Interpretation

1 sectic eals w Assinta ¥ winakers of houses, depending upon the phase of extension
farmers, and other persons h k v work being reported) that made use of exten-
and surroundings, the furnishings a sion information relating to specific practices
A. Covers specific prac i te and r gr f ices. Buch evidence may be

other related work from sample surveys, reports of local leaders,
B. Covers spevific practices L 1 1 ar bulletins requested, inquiries received after
other related wurk prublication specific news stories or after
St St sl - ; amount of recommended materia

Setmmims vk : " i dealers, personal observation, and other

The totals reported in columns A and B normally will
be greater than those reported for any one of the subitems
under s 60 and 61, resy ively, as those totals will
usually ir le practices addition to the specific ones
listed

60. Ttem

fur |
at cld or participated

o v Py G I e — space, work-saving arrangements,

surface finishes, and light and
ion in the kitchen and laundry

For example, in connection with
surroundings, the agricultural ag ne demon-

tration ag ogether, 7 o 55 tele-
stration agent had, together 55 tel torage space in any other ares of
phone calls, wrote 25 letters, nes, and

A~ - ouse other than kitchen and laundry
had an sttendance of 360 st g Reports work done in planning & suitable

to meet present and future

meetings relating to this line of
contacts This information should need This includes size of wiring o
able from office records. If suc - o power load, ber and loeation of outlets,
available, however, an nate 1 su based Sl owdishss
upon what information is available h. Includes work done in planning as well as the
ber DIFFERENT actual landscaping and care of home
ne t persons « flu- grounds Assistance given in insect or
lawn, flowers, shrobs,

mproving an old practice ouse plants should be reported in item
the following factors st be considerec

enced TO MAKE BOME CHANGE, either through disense control of
adopling & new practice or

(1) Number of DIFFERENT persons reached through The subitems ed under itern 60 should not be added

in item 59-A, beeause the same person may

have been assisted in adopting several of the practices
¥
(2) Membership in related extens s . listec

direct contacts (item 58 with duplications and reported
removed

4&H projects and home 61. Item should include

Probable number of other persons in t a. Flectrieal equipment in the home. Work
done with sewing equipment should be
reported under subitem 67d

c. Refinishing furniture, upholstering, ehair seat~
ing, renovation of accessories,

isted ¢ t 6 uld not be added

reached with extension information, throogh
bulleting, cireular letters, ws stories, radio
broadessts and television, exhibits, and other
edia, including the passing on of exten-
sion information from one neighbor to anc
All other available evidence i cating the
portion of potential

pied dwelling units in
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HOME MANAGEMENT, FAMILY ECONOMICS, AND CLOTHING
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FOODS AND NI UITION MILY LIFE, AND SAFETY - Interpretation

FOODS AND NUTRITION, HEALTH, FAMILY LIFE, AND SAFETY




COMMUNITY DEVELOPMENT AND PUBLIC AFFAIRS

Note that the nature of this section requires treatment
quite different from that for reguiar subject-matter pages.
Here we try to get & picture of the number of different

educational projects or activities agents worked on
of the area covered
The general approach is to start with projects affecting

size

pumber of groups assisted, and the like

the individual (item 75); then to move projeets

community and mty (items 76 and 77

or ares programs that may cover part of a
Ly or several States (item 78
(item 79

covers emergency activities in which extensior

to the nationa

and finally to world affairs (item SO

agents par
ticipate

programs, or activities

A. Fducstional projects

things such as making & survey of & commu

for telephone lines: promoting s dinne

businessmen’s service group and the farmers in the

planning for a
project of some kind

area, to improve rural-urban relstions

hospital or a community healt!
organizing a sofl conservation di t; or work done
to get & bookmobile started in the nt Any com
the 41 Clubs engaged

amn under the appro-

munity -improvement projects
in should be reported in thin e
priste heading Report only programs
agents partici

State special

or activities in which eounty exter

pated, either alone or in cooperation with

ists or others. Do not report in this section work done

unofficially, such as sehool or ehurch work

Entries in this eolumn shou ndicate the number of

communities or groups within the eounty assisted in

each project reported in co A. A community is &

more or less well-defir ' h common

interests anc nelude

those ailar limit

For pu e nity is one of se
eral

ided for conducting

organized extension work
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Interpretation
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SUMMARY OF ¢ H CLUB PROJECTS
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WORK WITH YOUNG MEN AND WOMEN-—Interpretation
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SUMMARY OF EXTENSION INFLUENCE - Interpretation

It is highly desirable for extension workers to consider
roport . t ity that
betantial

farm or home operat 1 report year

of the extension wor W, Womer

X recogr | that t . n is very

difficult for agents to report aceurrtely, so conservative
estimates based upon records, survevs, and such other

sources of information as are available « satis{actor;

ESTIMATES FOR THIS BECTIO SHOULD BF
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STATISTICAL DATA All agents st | work together or indirect n o i
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STAFFOrD COURTY

f the Northern Neck, bounded on
east by the Potomaec Fiver, on
on the west ty Fauquier County,
re miles with a total acreage of
300 farms with, acocording to the 1950 census,
S agtur-land, 6,220 acres acres permanont pase
of woodland, The total population of the county is
‘here is one conrolidated white high school, five
lored training school and two elementary colored

ollment is 2,506,

n of the county liss along the Rappahannock
11 gra'‘n are produced here,

found in the county ares: 4 ckhan, roline,
jell

traverses the entire length of the county from
sute 17 supplies the east-wost route., The
ytomae Failread furnishes rail transportation,

the county's main market center,

)F AGRICULIUFE

re is practiced on a large majority of the
ately 90 percent of the farms are owner-
r 10 reent are farmed by tenants, More than one-
2l mmber of the coumty's farms are operated by persons who
loyed elsevdhere an mte only a portion of their time to farming.

s Lot

e type of & cultu nsint in rotation of grain, hay
ture. Durd the pas ov

ere is a definite trend toward increased productions
ad sheep, X A Dairying 1s on the increase, to sme ex-
tion of ie milk and creanm remaing fairly steady,

t of the county truek crops, vegetables and
open market, A majority of the farmers in
)y parttisme fishermen and often market

ring the earl and sunmer,




au vith a nembershipy of ap=-
ership of about thirtye
st ly twenty members, Tach
yunittee vhich is very active
nty reprogentative of the
w and other informstion for
" wenber of each of these srganie-
riy. Speeialists and filns have
n carrying on the agricultural

The County ) sional Verkers Council meets vhenever the need
ses. The followin services are covereds The Department of FPablie
Public Health, y Extension fervice, Soil Conservation Serviee,
ral StadiiMamtion and Conservation, Home Economies Department,
W) Agriculture and the Forestry Service. In this way, all counmty
sati wd kept advised as to the Progran in the

s of, an »aperateg w't nty Agri-
onscrvation committes., He, also, works with
n Matrict,

oo mot three times and submitted reports covering
ounty. tarford vas the firsgt county to request
ing ald 1t vas necessary to make s survey to de-
of livestock, the mmount of feed that was on
feod that 14 be needed, The various agencles
and we 1 able to submit a complete report. This
other counties in this area in vorking

organizations in Stafford County,as far as Fxe
we Commnity Improvement League, We have four
nty vhich meet monthly, The attendance at these
¢t 140 : each m ( agent attends the
etin n e find 1t 1s one of the best ways of werking

wle,.

eounty organizations the eivic organisations in
3 ry cooperative, These organisations includes The
anis, Junior Chamber of Commorce, Chamber of Commerce, lLiong
Isase 1%9n lsague, The Junior Chamber of Commerce has been
w Commnity DIm vement work ever since its begimning in
help of The Virginia Division of
naion Service have done a trem=
eds for a Produce Market in




increase in livestock production, there has
se accordingly the county's acreage in
p agture gsituation in Stafford County
irought eonditions existing during the past
" sople in the county make adequate plans
razing to & care of the livestock pro-
The need for inereased pasture acreage,
tion livestock produced, was indicated om
county, Also, many existing pastures had not
{1ized and managed to create proper balance of
ecre, Overgrasing has alweys been a problem,
g in ecuttin m on potential income,

cecommended that the following ob=

o top-dr ) ting Lures.
crea f seoding ladine Clover
ass.
I € contimue the one-acre pasture demonstrations
now provided by the Plant Food Institute.

vell attended, Printed pasture
ors vho expressed a desire to ime
mstures, 50il samples vere taken
proper recomnendations for necessary
wde,

pre and radio, discussions were carried omn in
op pastures" were the toples Also, at public neetings and
porrespondence the county farmer was advised as to the
d steps for Lmproving his pasture situationm,

eres of new pasture were seeded in 1954 and
f 0ld pastures vere imprcved, (The ASC




erops w
been un
a large
inerease
For th
silos

ney

8.) The farmer has
readily fell in line
nt, While we can

ved, the final

a very serious drought

1sed on new pasture
pastures. AL least
Thi 0 applied

rry on the same
« ¥e can psy that

Lhar o !tions prevented

t %o reach, Ve hope to be
in 1955

ain cash erops in Stafford

an inere in eash crops

pul ition and they can
wmrvested for grain,

rotomy Committee resome
4

as~d, whasis wvas placed
ncreaging the acreage

ondence, printed
sits, information
r fertilization practices,
treatment, better cultural

{dua)

mation,

the fact that
14 normally

ditions that existed, Vhile

sted, there was a la

in soybean ensilage.
nher o i1t and ottt type
casure,




t the farmers' attention was called
soybeans will make it a more useful
™ +

It, erefore, seems important for
long these same lines in 1955,

ord County farmers have been plagned

ly o Ay ng short of the expocted harvest,
3 fact that mue ay had to be purchased for
The hay shortage has beon partially due to the
ch dependence on hays that would give only one
rv gt season.

1t thig problem (hay shortage) would
't in pome acreage in a hay crop

ings through the season, thus,

re of a vinter hay supply. With

recomnended that the acrsage in alfulfa
fertilization, immoeulation, and proper
> that old stands be topdressed and ime

very register downer w ser’ 11letin No, 374 - "Alfal-

fa Production,® which pives recommendoti ns on the rates of seeding

and fertilisation, The farmers wers od of the value of these

practices through letters, nows items, at meetings and redio, Many
e and soll samples were taken,

re sooded and approxie
top<ressed, Due te
ude on alfalfa stands
jere practically total
small, we feel that
i, as many of the
r hay d4id not yield
ded, in many ceses, did not even
t ttd jor'e Very sparse,

o y the drought 4t is
be greatly improved and
tion next year, It
in this commection,




hasis wvas placed on PR production of small grains,
t arley and rye by th 2 y Conmittee because
t livestoe fed out on farms,

information on the profitable feeding
made svailable to the farmers in order that
f his living from the land that he tends,
in this eomnection would be the ralsing and
is grain feeds,

ealled in the four commnities that have
ganizations, Fxtension agronmists met
iiscusaiong were held as to the feed and
rovmty. Farmers vere encouraged to seed
tered seed, Letters were written and
iven by the sgent, and pmaphlets on the production
Histributed, FMarmers were encouraged to seed
istered seed, and lists of recommended wvarieties

tores and farmer meeting places in the coumty,

re earried out to help meet the farmers' probe
! t to Lmprove the county grain and feed
tter rractices for home feeding and

e part in the production of the
in this county, Fains and
rin inter and spring helped the per
any farmers have large supplies of
ent feels that the farmers have made
advice and information givem them, this being
nse in topdressing of old stands and by inereased
ions in new seedings,

of the county should be kept informed
proved cultural practices, new and improved
facilities. We feel that the educatiomal
rk will be evident in next year's results,

Tmphagise

eorn as one of thelr main
cash erops and sin e h nocome 1s very desirable, the




Arronony Come

s Dhjectivy
ronony Committee decided that more profit, with less
§ co9t und less labor, eould be obtained 1f nore emphases vere
plaeed inereased yields, with heavier applications of fertie
sizer, and wider use of proven varieties of hybrid corn, They,
ilsoy recommended that the producer should be given more infore
natiin livestock feeding as the best method of marketing his
eorny

jow the work was carrd

Circular lette J nd malled to the famer
giving results of de ptrations ¢ 1 been carried out in
this eommection, "Arme als mished with printed
anphlets ni hed by The "xtension Service piving recommendations
n reeome 3 tice for this area, and rate of application

ferti) sonmended by the "xtenglon Serviee to boost corn
] goneral gt nd postofiices in the county
comneuied varie 8 wvas posted, in order that
nformed, At community wetings,
local nevspeper and radie the
d by the agent and ciher

hese eof ts, exoept for the educational

tsta ecause of the drought conditions,
owever, it 1s ¢ d that wvhere ese practices were applied the
per acre ylelds were better from crops vhere they were not
used, although few outstanding yields were obtained anywhere in
this county,

rience on this projeet that
its contimuation A same 1lines in 1955 is advisable, and
that the effects of tl Ay wvork will show up then if we have
betier woather condition

6. Certified Seed

2. Why "sphasized

The pro r 194 seed such as, corn, ests, vheat,
lespedesa, and Ken o scue had been falling off for several
> ortifled o I iction 1s a good potential source of
inems & or snd avallabllity of sood seed, produced lo-

y

rs

aa)

- 10 -




ty, at which t!me the
glotered, as well as,
of seod, Information ree
wvas Nunished to persons whe
ction, Fadio and other talks
seed, on costs of production,
xpocted fro he production of

tified serd vas yduced in this county this
ear, the tots esulty vere very disappointing, Again the drought
vas the eontroliing factor, Approximately A5 acres of seed corn
P ’
31 A ind 75 acres of vheat and oats,

were oduced with ver; lhe expected lespedesa and
orcha Tass se Crops we a total fallure,

15 neres of Kentucky

Increased pro f certificd geed wil) be s%russed next

year,
B, Idvestock
1, Dairying
mhasized

As reported in our county plan of work
st on the part of county farmers
farnin more emphasgis on milk proe-

more inter F in shifting from general
farming to specialised farming,
This changeaver was mot nless 1t wvas felt
articular farm interogt E financillay able to earry
yther conditi th iccoss
factor considered to be of prime importance was the
of a satisfactory market, However, since the farmer
wvare that the dairy farmer had a cash income much higher
of the general farmer, and that an income was asgured Af
eroameries would accept the milk, there were some farmers
to go into dalry furming.

vorkers to lmpress

e dairy products
tion did require a
1ine up a market
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ms

ctur
ers
rv 1

sh time & farners
ion, letters were w
rrent milk prices,
alry barns, and the necessity for
information vas furnished in which the
e of milk stock wvas stressed. In-

ade bty the agent,

ions wvere followed to some ex=
vas no new dairy herds have been added this
s op ing in the county as of Jan, 1,
e purebred puernsey owner vent
al reverses,
1 %

e same pattern of r
mprove, and to carry out the same
1954. Should the market for dairy

change our attitude, The neral
080 nov in opere
business,

e at the beginning of howed
producing beef cattle., Poor btreeding,
ittle knowledge with regurd to proper

evident, Iocal mar vere not too sate

an

ymation vas lein rnished producers, and

ocouraged to use locally produced beef,

o lown on herds which, at the
anaged, encourage better b ing
ssist herd owmers in marketing live-

very beef cattle owner Lhe countyy
ted 'y letter, radio, and &l h plamned
1 groups, Meetings called
nd management practices in feeding,




grading, 1 ng, and also to cavtion them against overstocking,
Letters vere t s amphl -ts and other printed information
were gent visits vere nade during which grading, feeding,
pasture im raccination, ete,, were discussed, Plans for
self-fonde vens, dehorning recks, pole barns and silos
were furnd el - agent, Mr, Dan Kite, Associate Agricultural
Fxtenaion Tngine PI, visited one farm with reference %o farm
buildings

Leen pureln sires were added to hejds; fifteen farmers
1f=focdars for calves-j elevem farmerd bullt pit silosj
on herds were culled of undesirable cows, There were
3 oonsimed to the feeder calf sale, vhich is the largest
t since the Frodericksburg Sale was organised, A total
f 998 calves were sold at the 1954 sale vhich byought an aversge
of $17.45 per hundred veight,

It soems advisable to continue the same activities in 1955,
The agent £ els that the beef cattle situation in Stafford is on
sound footing, much having been done in 1954 to improve the ine
jugtry. There are now 11 angus, 26 hereford and 1 shorthorn
hexds in the county,

3. Sheep
a, Vhy Emphasized

In viev of the fact that very few sheep flocks have been
established in the coupty during the past few years, and since
sheep can be profitably produced on the average farm in the county,
and even on ones that are not suited for other liwvestock, the
livest ck Committee has recommendsd and encouraged the establish-
ment of new flocks in the county wherever the agent thought it
sconomically sound to do so, local markets have besn good for
lambg, and wool prices have stayed rather good, Sheep provide
additional income for the small farmer who is not situated so
he can raise cattle or other livestoeck,

Jbjectives

The Idvestock Committee thought 1t wige to encourage the
establishnent of additiosal flocks in the county and that better
breeding should also be practiced, The agent can render the
producer a great service by helping him to market his wool,

fov the VWork Vas Carried Om

mlleting and letters were written to each fammer who we
folt was 1 in sheep production, Demonstrations wvere

nteregted

oo




ing and cas'rating during the
tration, castrated and docked about
county in 1954. All sheep vere
of Phenothiazine and salt, self fed,
the wool were made by the agent,

lambs graded better and brought more

anrenents for collecting the wool
xhange in Pichmond (the wool pool)

;000 wos sent from the county, The

arkoting sheep and wool, therely re-

ere added to flocks in 1954. Approximate-
ted, Some flocks were culled and five
o clip sheep, The majority of the sheep
Y 4=H members., There are now twentye
county wvith approximately 1,000 lxeeding
» are carrying sheep projects,
't much has been accomplished on sheep work
resent situation is very satisfactory and if
at was done in 1954 vhich eonsists of
t} oy f printed material and personal
{tuation will improve stlll more in 1955,
san al soist us in our sheep promotiom

aphasised

In view of the fact that more hogs are now being fod out on

‘farm and marketed direct to terminmal markets, the livestock
omnlttee recommended that the county goal should be better breeding,
and increcsed production, More cattle are now being fed out on the
farmg and hogs it in well with a cattle feeding program, since they
can and will gain m grain wasted by cattle, Also, markets are withe.
in easy hauling distance, providing good marketing facilities.

ObJectives
Jur aims have been a bette Teeding program, more ~mphasis on
bacon type hogs, more purebred sires added, and a still preater ine-

cronse in the mmber of hogs fed out om the faam,

How the work was carried on

t, all eattle feeders were advised through radio, press
jer

spon

e that feeding out of hogs vould be profitable

el e




vhere enough feed was grown on the farm to ralse hogs economically,
The farmer was encouraged to comstruct selfefeeders, purchase good
stock hogs of hacom type, arrange their schedule so thet feeding
eattle and hogs together would be feasible, Plans for self-feeders
vere o ned from the engineering departament of WPI and furnished
to each farmer upom r st. Pamphlets were furnished on breeding
and feoding, News items were prepared and information was givem
over the radio.

Results

The 4=H club projects did much to increase the amount of better
resding stock, Two pig chains have been started, vhich added t.
the ecunty's available supply of feeder pigs. These are of a bueon
type breed, The local bank was encouraged to sponsor an additlcaal
hog chain, so that the county 1s now very well supplied with well
ired baocon type pigs. The pig chains were located in parts of the
county wvhere the most cattle feeding prowvailed,

Bighteen pureired sows were placed and eight pureired boars
added, Yo regord was kept of the mmber of hoge fed out tut we
are of the opinion that the efforts of the agent, and others, have
amply pald off, Ye imow that many more feeler hogs heve gome to
market from Stafford County than in previous years, Market prices
have remained fevornble and the producers have realized substantial
profits, Our county supply of feeder pige has improved and a better
breeding stock has beén provided,

The agent will recommend Lhat this rroject be contimued through
1955. The methods used in 1954 proved very satisfactory,

Mr, Falph Westing has been very helpful in giving the agent ad-
vice on hog production, and in making farm visits, (Mr. Westing is
Assitar xtension Animal Husbandman at VPI,)
1try

Why Fmphasised

‘« agent has been making an extra effort this year to inerease
the mmber of farm poultry flocks in Stafford Coumty. The aim was
to provide fr sh eggs, fryers and brollersy to increase the family
food supply; and to obtain additional income from surplus egge and
neat birds,

Mjoctives
To keep poultry producers informed as to good management
practices, how to prevent digeases, and treatment of the floeck when
and if disease does ptrike, through meetings and distribution of

winted naterials,




¢, How the Vork @@ Carried On

In March an area poultry meeting was held in Fredericksturg,
All knowm poultry pr re ta’fo:d County wers invited,

Mr. Narry Moore and Mr, lee wvrr’cl Poultry OSpeeialists, WI,
attended this meeting and gave reports onm poultry production
(managenent, diseases, ete.). The neeting, hovever, was not too
vell attended, In addition to the meeting, every poultryman that
eould be contacted has been personmally visited by the agent and
instructed on the care and management of poultry flocks, Several
radio talks and the newspaper were ugped to reach people with
poultry information,

Denver Pragg and Lee W, ferrick, Associste Poultry Husband.
sen, VPI, have visited the county six times and have givem valuable
help %o the poultrymen, A mmber of culling demonstrations have
been given at the poultry house.

Pesults

Many requests have ben received ty the agemt for iaformation
as & regult of this pubtlieity, More interest is shown in proper
sanagement, more farm {locks are nov being raised on local farme,
and mo requests for poultry house, drooder and lighting plans
are be requested,

oultry situation oam be improved by

its, providing outlook informationm,
leaders, and having more 4=H poultry
wms been done with the 4-H poultry

eported in the L<H section of this

At ¢ preser ne, 1try letter "Hints for Tomorrow's
Poultrymen”® | epared monthly by the Poultyry Departasnt at WPI
for mailis i try nembers, This agent would like te
see a monthly d at the college for all poultyy pro-
docers whi ta information on all aspoets of poultry
production, and nenagement, The =il letter now published
is very satisfuctor here 15 no such letter for the home

flock owmers,

C. Forestry

o, Wy PPhasized

The agent and othar professional vorkers found a need for
improvement in the forestry situation in this county. A decided
lack of interegt was being displayed in reforestation, over-
cutting was a eommon practice, and no seed trees were being left
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Altogether too much dependence was being placed
eruisers of little experience and training,
1le to make an effort to correct these conditions,

) spot planting on eut-over areas. FEliminate serud
hardwood so as L0 encournge rapid reproduction of more deosirable
spocles, nve two mMmeeacre forestry plot demonstrations,

k vas carri

fforts wvere n > t local elubs, ch as, Puritans, 4i-H,
oung Farmers, / members to attend demomstrations and
foresgtry meetings. We also made use of the very helpful assistance
of the Uxtension Foresters and also the state and local foresters,
i ) rrmation on forestry management ty lotters,

and provided e 1

n
movies, newspepor articles, and radio talks,

Mr, F, V, Pattan, Associate "xtension Forester, was very
valuable in forestry work in the county this year, He supervised
the planting of two forestry stands with loblolly pine, gave
lemonstrations in killing serub hardwoods and advised many property
owners as %o good forestry practices.

su 1.

It 15 believed that more progress was made during 1954 in
good woodland management than in any previous year, The %wo lobe
lo0lly pine ntincs were made, Tours were conducted for A-H and
FFA members, All of the FFA boys attended, The Young Farmers
group attended these demonstrations 1008, Two landowvners assisted
in these demonstretions., 42,500 forest tree seedlings were planted,
and the serud hardwoods in each plot vere killed, Mr, P, V, Pate
ton, Asgociate "xtenglon Forester, VPI, devoted about eights days
to forestry work in Stafford County. In addition to the abowe
vork he was guest speaker at the Anmual Farm Burean Plenic and
at a Young Farmers Meeting,

feels that |
¢ result in the continued
our reforestat
Vi. OrEFF
ity Improvement
hy “mphasised

Commnity lmprovement work was first started in Stafford Counmty
in 1950 and has mn steady growth and development since that time,




our plan of work for 1954 we stated that one more club organised
@he county woul w our goal for the year,

@ wvas felt Ly the agent that with these organized communities,
#ng regular meetings, 1t would be much easier to carry the Exe
rogram %o a larger sumber of coumty people, It is muech
et prograng across %o the people through these neighbore
than 1t 1s to call countyewide meetings., Many times
@ have tried the county-wide meetings but usually they are very
poorly attended

hjectives

To attempt the organizqtion of at least one more community
elub and to work elocely with the clubs which are already organised,

fow the W arried On

Working vith the Home Demonstr«tion agent and Mr. Humel, Ex=
tension Sociologist, VPI, meetings with local leaders in two desig-
nated communitics were arranged, At these initial mectings the
community improvement, its objectives and possibilities, wvas ex=
plained, Tentative community boundaries vere set, and the leaders
present planned a meeting to which all the residents of the oom=
sunity were to be invited, and at which time the group would de-
¢lde whether they wished to organise,

nt attended the majority of the meetings of the organi-
Wl assisted them whenever possible. Mr, Hummel, Fxtension
t, also vorked closely with these organisations,

ings vere held with the people in the Garrisonville and
ommunities, Very little interest in the Garrisonville
isplayed, however, the people in the Ramoth community
mich interested and a club was organised there in April,
rest in the Ramoth commun!ty has contimued to grow and
wms had a very successful year,

Bach of the four clubg have done outstanding work in 1954.
Many things have been accomplished that eould not have been with-
out the organized effort. Two of the clubs now own their community

114 « These org: one have regulted in a closer Imitted

re 8 fine spirit fellowship is enjoyed and each of

izstions are work! sely for the common good of all,

7 1s the commnity o 'witer place tut the county as a vhole
‘ected by good community work,

The judging of the 1953 tegt took place in Jamuary and om
ruary 9th, the Annua) Community Improvement Avards Dimmer was




held at vhich time the results of the area contegt were announced.
The first two places wvent to communities in Stafford County, (Rose-
ville Community was first and Hartwood second,) The Reseville Com-
munity entertained at "eopen house® in May from 10100 a.m, until

: 1 The program consisted of a tour, lunch and a talk Yty

&r. lhasmel,

Bach of the clubs had an exhibit at the Fredericksburg Falr
and took all of the prizes, First Place wvent to the Foseville Com-
mnity. 11bit was then entered in the Allantie Pural Fxe
position where it won fourth place,

We will coontinue to encourage the organization of more come
monitics in the county in the years to come, This agent would like
the entire county organized in this way.

causing eonsiderabl

» damage to crops of
"or al yoars, and the agent has been

How the work was carried on

During 1954 1t humdred and fifty gas cartridges were pure
chased and distriduted at cost, The farmer was advised of their
avallabdlity and use through nevs items, radio talks, farm meetings
and personal contacts.

e. sults

It 1s t that this program di4 much to help control the
jegtruction caused bty these pests, and it 1s considered important
enough to carry on again in 1955,

C. Marketing
a. Vhy Egphasised

For several yeerg much discusseion has been earried on !a this
area regarding 1 ment of the marketing facilities in Frede
ericksburg, our nearcst towm,

The local livestock market had become the souree of much dis-
satisfaction due to a conflict of interests. Farmers vere come
plaining and refusing to patronise it, Murther, the eity govern
pen® had passed ordinances to the effect that farmers would not be
alloved to sell thei: sducts on the streets at the eity park, as

-




they had been doing for years, A nev farmers' market vas pro-
vided by the city, but the location was so inacessible and iso-
lated that not a single farmer has used it,

Objective
To ovide marketing faeilities that will be satisfactory te
the farmers,

How the VWork was Carried On

The county agents in the surrounding counties put their heads
together in an attempt to work out a satisfactory solution, The
farn representative of one of the local banks was ready to work with
ug on the problem, Nectings were called, lotters were writtem te
area leaders asking that they meet with us to discusn the market
situation, The Departnent of Economiecs, The Virginia Division of
Markets, The Fredericksturg Chamber of Commerce and the
Agents in this area Joined together to make a study of the situation
and see vhat could be done to remedy the situation,

esults

Dr. J, L. Maxton, Agricultural Feomomist, VPI, and Mr, Taylor
Grissard, Virginia Division of Markets, Flchmond, cooperated with
up and made a written report regarding the situation here, Dr. Max-
ton filed a very complete report and made recommendations as to just

vhat would be necessary to provide a more satisfactory local market,

Jegt 12 beolng made and we hope that within the next twelve to eight-
& teen months we will have the type of market that is needed,




VII. COOPTRATION WITH OTHER AGENCIES

Excellent cooperation with sther agencies has been enjayed by the
agent for the year 1954. He attends the meetings of the Agricultural
Stablisation and Conserva'ion Committee, Tri.County Soil Conservation
District, and Farmers Home Administration, The local state forester
and the wvocational agricu’ture instructor in this county have been most
cooperative, It seems likely that one of the reasons for this excellent
cooperation is the location of our respective agencies. All agencies,
except the forester and voeag. teacher, have their offices in the Post
Office Building in Fredericksturg, We meet and discuss all problems
as they come up, and every indication is that t'is has been decidedly
advantageous,

The Soll Conservation Soclety of Ameriea, Vashingtom, D. C, Chapter,

invited the agricultural professional workers in Stafford County te
present a panel discussiomn on, "how we do conservation work together in
Stafford County,.* This program was presented at their November meeting,
A representative of esch a/ricultural ageney took part in an informal
diseussion telling how we contritute to effective teanm work in meeti y
the needs of the farm people, After sach member of the panel had made
comments then questions were asked fyrom the floor, (See copy of attached
letter received from Mr, Villiam J, Endersbee, Chalrman of Chapter 1,
3011 Conservation Soclety of America.) A newspaper clipping is attached
wlov,

The agent is very happy to repert this cooperation between all

ies in Stefford County and every effort will be made to continme
this prectice,




I. 4A=H CLUB WORK

a. Goals

Due to the large mmber of rural farm children in Stafford
County it is the agent's opinion that the coumty enrollaent ia
4=H should ‘e inereased, that there should be more completions
in record books, more a‘ult leaders should be used, thit an active
County Council should be organized and hold at least {vo meetings
each year, than an increase in poultry flocks should be achieved,
that 4=H poultry members should receive definite training in poultry
judging, increass production of purebred hogs and get more Lol ors
to attend L-H Camp,.

b, Why Emphasised

More rural famllies are reached by tne Extension Service
through LeH club work. Adult leaders are necessary in order that
individual help can be given the Al members in their project
work and they can help the j-H'ers in completing their records.
Poultry and purebred swine projects will help the county situation
since we are emeouraging more farm poultry flocks and better
breeding of swine,

How the work wes carried om

Rogular meetings were held in all county schools. Publieity
vas given %o 4« elub work at C ity Dmpr nt Meetings,
and Furitan Meetings. The press and radio were used to recognise
outstanding work done by elub members,

d. Fesults
(1) Swvine

More purebred breeding hogs were produced and sold for
breeders in this county, Through the 4~H clubs, breeding hogs
vere sold to County Agents for club work in the following
eountiest Westmoreland, Northumberland, King & Queen, Essex,
Gloucester and Spotsylvania, not to mentiom that good breeding
povs were placed in this eounty, A new pig chain project was
established Yy the Peoples Bank of Stafford with the same prise
money as is offered by Sears, Roebuck, Through club work,
three registered boars and twelve breeding sows (registered)
vere placed in the county this year,

Poultry
ver 3,000 chickens wore placed with ,-H members for the

trooding and reering project, One boy, Pradley Burgess, re-
ceived a scholarship to the Virginia State Poultry Federstiom
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Convention in Foanoke, The local hatehery (Cherry Hill) made
this possible.

Mr, Denver D, Bragg, Associate Poultry Husbandiman, VPI,
has given us much help and the poultry members have been trained
in ,"1':” ’.. 4‘.'"“-.

(3) Beef Cattle

This apent mode all arrangements for the ammual L= and
dericksburg Baby Beef Show and Sale. We did not en-
e the feeding of L-H eclub beef calves for this sals be-
srices di1d not warrant it, Only ome calf from Stafford
ut in this year's show and sale., Our sale averaged $28,20
r hundred.

r work

There is not mch interest in 4(-H dalry work, however,
one bay, Samel Green, has done outstanding work with his
Holoteins, He has shown his animals in three dairy shows
this year and has von a good many prises,

The FPredericksburg Kiwanis Clvb was approached by this
agent and as a result one needy boy was preseated with a pure=
bred puernsey helfer to raise for his project at no cost te
him,

(5) The County Council was very active this year, They vere re-
sponsible Tor the observance of Rural Iife Sunday throughout
the county and & nice A= exhibit at the fair,

(6) 4=H Camp

Ten boys attended L-fl Camp at Jamestown., A Stafford boy
wvas Big Chief,

(7) Participation in Fadr

A larger group of el members exhibited their livestock
and handieraft at the Fredericksburg Falr, The hog entries
vere especially good, Twenty-five pens of feeder pige and
breeding giltes and boars were exhibited, Ve, also, had some
mod dairy arimals there,

Rural Fleetrification Projects

Tventy-three boys completed the Fural Electrificationm,
Unit I, project. The records were judged and the boy vimning
first place attended the 4~H Electric Comgress in Richmond on

September 2=3,

Virginia Electrie and Power Company persennel have been
cooperstive in this work, working closely with the members.
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To strengthen the 4~H work in this counmty some assistance
is needed. It is impossidle for one agent to do a good Job
in /=8 club wvork because he does not have time to devote to it.
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