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Learn how cybersecurity is shaping international relations, and how open scholarship 
is critical for solving problems at the intersection of cyber and global strategy

Tomorrow:



Wednesday:

Movie: Paywall
5:30 pm

Newman Library 207A



* 

❖ Brief Presentations
➢ Understanding Scholarly Publishing as a 

Business  (Peter Potter)

➢ Connecting the “Opens”                
(Anita Walz)

❖ Discussion

Plan for Tonight
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Open Access
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Some of the Opens
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Open Source 
Open Data

Open Science
Open Education
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. . .
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Understanding 
Scholarly Publishing 

as a 
Business



Scholarly Publishing 
is part of a

Scholarly Communication Ecosystem

Fresno State 
Library



Scholarly Publishing 
is a

Global Business

New York Times, 
11/1/17



$25.7 billion
Annual worldwide revenue*

Scholarly Publishing 
is 

Big Business

*2017 figures, English 
language only



$25.7 billion
Annual worldwide revenue

By comparison: 

U.S. box office revenue = $11 b 
World box office revenue = $40 b 

Facebook 2018 2Q revenue = $13 b
Apple 2018 3Q revenue = $53 b

Scholarly Publishing 
is 

Big Business



$25.7 billion
Annual worldwide revenue

Journals = $10b (40%)
Books = $3.3b (13%)
Other = $12.4 (47%)

Scholarly Publishing 
is 

Big Business



2015 figures

 

Scholarly Publishing 
is a

Profitable Business



Times Higher Education Supplement, Feb 20, 2018

 

"Publishing is so 
profitable because the 
workers don't get paid." 

—John Adler, Professor of 
Neurosurgery, Stanford 
University 

Scholarly Publishing 
is a

Profitable Business



When It Comes Time to Submit 
Your Article for Publication...

30,000+ scholarly journals 
5,000+ publishers



When It Comes Time to Submit 
Your Article for Publication...

30,000+ scholarly journals 
5,000+ publishers

5 Publishers control 50% of 
the market 



The Largest Journal Publishers

 

Scholarly Journal Publishers

Oligopoly: 
A state of limited competition, 
in which a market is shared by 
a small number of producers 
or sellers



Similar to 
Commercial Book 

Publishing...

The 5 Big Commercial 
Book Publishers



Scholarly Journal Publishing
Oligopoly

Does it matter that these 5 
publishers control 50% of the 

market?



Scholarly Journal Publishing
Oligopoly



Annual Institutional 
Subscription: $13,871



Library spending 
on serials has 
increased by over 
500% in 30 years



From Cornell University Libraries exhibit, “Sticker Shock: 
The High Price of Journals,” 2002 



2018 prices

Toyota Corolla LE:

$19,035



Journal of Applied 
Polymer Science: 

$35,859

2018 prices

Toyota Corolla LE:

$19,035



When It Comes Time to Submit 
Your Article for Publication...

2 options

Toll Access Journals

Open Access Journals



Toll Access Journals
➢ Restricted Access—articles hidden behind paywall
➢ Business model: funded by subscriptions 



Open Access Journals
➢ Digital, online, free of charge, free of most 

copyright & licensing
➢ Business model: funded “up front” by 

authors, granting agencies, or publishers 

APC = Article Processing Charge
PLOS One APC: $1,595



Hybrid Journals—Toll-access journals that 
allow authors, institutions, or funders to pay 
a fee (usually an APC) to make individual 
articles immediately OA

Toll Access Journals with OA Options



Hybrid Journals—Toll-access journals that 
allow authors, institutions, or funders to pay 
a fee (usually an APC) to make individual 
articles immediately OA

Toll Access Journals with OA Options

APC: $2,400

Institutional subscription: $13,871



Hybrid Journals—Toll-access journals that 
allow authors, institutions, or funders to pay 
a fee (usually an APC) to make individual 
articles immediately OA

Toll Access Journals with OA Options



VT OA Subvention Fund 
(OASF) 

Underwrites APCs for OA journals 
(incl. some hybrid journals)

Open to EVERYONE in VT community 



VT OA Subvention Fund 
(OASF) 

Underwrites APCs for OA journals 
(incl. some hybrid journals)

Open to EVERYONE in VT community 

$1,500 per article ($3,000 per year)

$125k available this year



Contact

Gail McMillan
Director, Scholarly Communication

gailmac@vt.edu

VT OA Subvention Fund 
(OASF) 



Benefits of Open Access



Open Access Terminology

Self-archiving (Green OA)
Author deposits preprint or postprint in 

university/disciplinary repository
(e.g. VTechWorks, arXiv, RePEc, SocArXiv)

Publisher-driven (Gold OA)

Publisher makes article open access 

    (e.g. PLoS, PeerJ, Hybrid Journals)



Open Access Terminology



Open Access Terminology

Preprint
(or Submitted Version)

A draft that has not yet been peer-reviewed for 
formal publication



Open Access Terminology

Postprint
(or Accepted Version)

A draft that has been peer-reviewed and that 
incorporates all required revisions



Open Access Terminology

Published Version
(or Version of Record)

The final published version of the article 



Open Access Terminology



Open Access Terminology

Embargo



 
❖ How do we pay for it?

➢ Article processing charges (APCs)

➢ Funding agencies

➢ University subsidies

❖ Predatory publishing
❖ “Flipping” the system

The Future of Open Access

Challenges



“Predatory” Publishers



“Predatory” Publishers



“Flipping” the System



The Future of Open Access



Growing impatient, 
eleven research 
funders from the UK & 
Europe have called for 
all scientists they fund 
($8.8b annually) to 
make their articles 
open immediately 
upon publication by 
2020. 

The Future of Open Access

Plan S



Connecting the Opens: 
Are OA and OER the Same?

Anita Walz, Open Education, Copyright & Scholarly Communication Librarian
University Libraries at Virginia Tech
October 22, 2018



Connecting OA with other 
“opens”



Are Open Access and OER (open educational resources) 

different names for 

roughly the same set of permissions?

Are OA and OER the same?



Are OA and OER the same?

YES, if Open Access = CC BY

NO, if Open Access = free online & nothing more





Creative Commons 
            Licenses

5 R permissions

Can anyone . . . 
Retain it?
Reuse it?
Revise it?
Remix it?
Redistribute it?

http://opencontent.org/definition

http://opencontent.org/definition


Published: 2016. Revised August 2018

440+ pages     Licensed: CC BY NC SA 3.0

~50% remixed content

Completely updated data, graphics, 
examples (currency)

Custom chapter order + chapters
(Fits the course learning objectives)

Philosophy: The course is more than a 
textbook

Several free downloadable file types 
(including editable)

Print on Demand 

185,000+ downloads. 12 known “adoptions”





https://openamlit.pressbooks.com
http://robinderosa.net/uncategorized/my-open-textbook-pedagogy-and-practice 

https://openamlit.pressbooks.com
http://robinderosa.net/uncategorized/my-open-textbook-pedagogy-and-practice


Going beyond OER



Non-disposable assignment

[public domain image]



Leverages student agency 
                           & 
                the real world 

to produce:
- Deeper learning approaches
- More student engagement
- Equity among students
- Value for the real world

Open Pedagogy

[public domain image]



Open Education Is:

a movement

a philosophy

a broad, expanding set of value-driven practices.


