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a.GANUATlotl AM> SUPII.V IS 1 C Uftll91CII OPUATl 

I. STAJPll'I S! n91~ 

n. 

Tboe aut.cnad to thle proj c;t vll l be c-er....i tbh yen lo 
proar• oraanlutlon aad devnlo.-,nt, l.D-..nlc• tralnlna of 
county etaff ...,.,,, profae1looal tapr-• of dl1trlct 
.. anti, aad othar phaM• of a.14)e.TVlelon. 

A conelderabl• -.aunt of t1- la de,,oted to tr■Loina coaf1r ­
•nc••· Thie la lac>ortant and ••...-Y• liut lt le ••••ntlal 
that they be plaM1d to t the need• of th■ pr01r•. Then 
la • need for • coordinated nalnl proar• vt,lch wil l ..,,_, 
• dlat nctlon becv 1n tralnl ed1 f tN i.-dleu lltua -
tlon alld the Iona -time obJ•ctivu. Ofun i.-dlete ed1 
recelve major -.pha1l1 at th• exp41,11 of 1.,.-tt.ia need,. 

The aupervlaora have• varl~~ bacqround of aperlet\Ce and 
tra lnlng. Th• tuobe.r of new county rt.era uch ,ear, the 
cha111e1 ln proar• n• da of ;he people, _. the .,_,,,,. for 
auhtance from tbe people a.nd county etafb rA4Ulre well 
trained 1upervl1or1. Prof101looal tapr-• of tbe dl1trlct 
1upervhor1 h • racoanlzed need. Plane Med t o be dev I 
10 the 1upervl1or can foll a val\ dlrec:tecl ln-Mnlce traln­
Lna proar•• 

Pl.All <J N;TtO 

For t Mjor probl•• Pl of Work f 1 6)-
64 t lltuatlon h deflned, the peclflc pr 1• ldantlfled 
and the proar Jectl atated. Plan al loc lud If r 
each Jor pr I•, tea hlna J•ctl-•, .. thodo, when 
tha v k vlll be do , by v and plane f eval ... llon . 

Educational plan• for the maJ probl•• lncluda: 

A. County Proar• Develoi-nt 

11. Tnlnlna Proar• for c.,., nty St.th 

C. Profe11looal laprov nt of Dlttrlct A&•nt1 
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Ill, l!D\JCATIOIIAL PLAN 

PROJl!CT AU.A: gauuzation and Suparvi•ion of County Extansioa Operation, 

Strengthaning County Pr oar• Deve lopaent P ISCAL 'RAil: 1963· 

-n,a Situation : A Vl1"1inia plan for councy progr d11Velopaent vaa initiated in th& otatc lo 
1956, Trainin& of couoty otaff -bero, on a pilot ba1i1, vat ,tarted that year , Tvo c n­
tieo per district c...,letad 1~ tlaa pr r•• in 1956, Other, were developed in aucceeding 
ye..-1 . Tb'!re ii a cont1D,;ou1 need for eva uation and revhion of coun ty proar••• C 
ing condition■ and a rapid turn rr, r in par ■onnel neceoaltate a cona tant training proaTm 
f agenta in uintalnl"I 1ki.,1 for eff ctiva and adequate county pr r• developaent, 

and broadu pz r• phaaeo , very acneral ut..-coiv in nature, aze being addad, 
There l• oe.ed f 110re cocrdinat ion of the vazloua progr• phue■, A 11 dev lop d coun-
ty l!xtenoion progr• la•• ntlal if t county 1taff1 r e to et t need• of county opl•, 

cific Probl• : 

TUCUII: OUICTtftS 

1. To help otaff 
-a,.ro d lop 
a .ore C •-

naive loag 
ci.- and annual 
proer••· 

en acme of the ne d d c 
tt r ut.llze th ir h,aan nd 

tencl•• to 1tve adequato a1oi1t• 
tural reaource•. 

•••lat c nty xtenalon ellta in develop! acre effective 

ICT1iCDS Wtall BY 

lvaluata Vl ... inla Plan s.-r 
f or proar• drnlop- and Ag nta 
Milt rnlM lt Fall and Ad- upa, 
fer aora effe<:ti,,. 1 63 ■lnlttra-
uae lo tbe ,uce. tlve 

Staff 
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IU. ETIIJCATI 

!P.:l,:::OJE:,t::~CT.!...==" : Or&•nh t lon nd ,pervlllon of County ExtetUllon Operatlona 

Traln ng Progrmu For County Stafh FlSCAL YEAa : l 63 -

itua on: Tralnl progr•• are keyed t" 1-diate altuatlon,. Pl annltla h l e uat e 
and oot coordinated , S.-e c nc7 kera are -11 tralned ln the tachnical upecta of their 
poaltl na , but d tralnlng ln t h 1klll• of vorkl vlt b and involving t pe le n county 
progr-. Scae r• of the c nty 1taff T• n.ot C• Har 1th th phya l cal facllltlea 
and the Adminlatr tlve or ratlon of tha State Ext na l on off co, nd wxle rlyl phlloaophy of 

cooperat lve tenalon servlco. 

The Spe.c lflc Probl , Lac of planned tralnl 
log county Ext en lon vorkers. 

progr•• to aerve • a fr rk fo r ualn-

To aacalloll ha tralnltla progr• t t atata nd dlatrl t lev la to 
inc \Nie : 
( a) apeciel 
(II,) cOlll:im, 

t r alni f or• lec-ed gent • in cooductl 
coorC:laeted tra t,. pr r• f ••• atarc 

l, t o t re ln .. ..,t, ln t 
11cllh of pla 1,. and 
11,pl-ntl• -II club 
pr .... 

4-a progr•. 
D 196 -63 , 

" 1111(1( State 4-H Cl ub 
ataf , Col lo 
and nuna l on 
• ialhta, 
aad dlat rl 
..... u. 
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Ill. £DUCAT I AL PLAN 

PROJ!CT AREA: a•nl•atlon nd Sup rvl1lon of County Exten1loa Or1anl••tlon 

PHAS • hofuuon I l11prov nt of Dlotrlct ent1 

The itu tJ.on; upervlocu hav h d v rl d up rlence and tulnl 
auld tr lnl n& t o drvel und r1t ndlng •a~ aklll ln deal! vlth 
cf 1up nll!oa , S of tho ar •• are p,·ogr devel 

eveluatloa of peraon nd traln lng n 
la needed lad ,el ?ln& eff ctlve procedur e• 
th to the ulatln& Extenal n pro ""' • 

FISCAL Y AR: 

Tbe Spec 
profl cle 
pr r• 

ll with county or •r• . Lack of 
La: of pro! - • ~-.cy n ev luatl 

ln g!Ml •t •• · Fallura 
to rec01niu pe r ao 

To lapr eff ctiv ne11 of• 
f th lr r ole la rvlal of c 
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), To braoe PTO• 
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to u1• Te ef• 
{ect!vely tb Job 
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a 1tudy pr0&raa, 

Pn Pall 
1 63 

ca ly end 
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t• 

BY WHO! 

c.-!ttee 
coapo d of 
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1ent1,adain· 
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vii ar p nd 
adai!niltrat lv 
lta!. 



CV. 

v. 

The work planned und r thla pr oja t relate, v ry c lo ely to 
proJact r ,l , 111, Iv, V, VI, nd V[l. Th• e(fectlv •• 
of thl• project ln the Plan of W k (or I 6)-64 nd the lo • 
ti.,ie obj ctlve, det~rmln•• to• large degree the auc •• of 
the t otal progr- of the ltxtan,Lon ecvlca. Conference, will 
be held with pr<>jec t cl.airmen and individual ■ taff ra to 
plan and direct the rk of the v riou• project, in pr•• nt• 
ing the infonution co the public. 

Certain pha••• o( the work under thi• project fr the curren 
yau a"'1 for the l~n&• objectiv • u,t N coordinated vltb 
other agancl • od org nlutlona. 

R WORK 

Countl•• vtll cont1nu• to devel 
r• dev l o nt and projection c 

the Exten,lon pr gr Training ln c nicatlona, group 
dynailc• and 1ubjact -tter •• need d viii fo t core f 
the tralnln& progr-. The new ataft vorkera with thr • o 
alx month• expert nee viii att nd a trnlnlQI c r, pl• d 
f or !xtenoion work r a. 

County offi ce -naa-nt vlll contlnue to r,e d dlr ctlon and 
Coll throu,h. The unlfled fill aya • i, lnltlat d 
ln all countlea and c ltl••• l I ary t!MI aupecvl-• 
conttnue to evaluate the ,yat• on th• county level and to 
each ataff bera hw to .at ka p the ayat• up to date. 
'ew Gaj)l,;yeea vll 1 need tu nl on the uH of thle fl lln& 

•Y t 

Th, u;,ervhora wll I provide tralnln up rlen.:u for 
Counry office • retariu thr h lndlvl · l c na IL and 
t hr ~ training meetlna• arr ad • dlatrlct I ,1,. 

Superviaor3 will continue 
re,ponaibllltl•• of their pooitlona 
rer,onal devet~peent and grwth. 
help Iona thh line to alv th .. 
and per• ol aatia action a th 
oft poaltlon. 

on he -ny 

older bl• 



An annual alua tion of the perfo nee of • • ch • nt 1, .ad 
od diacua don •n indivldu I baaia, Thlt evalu ton I• 

uaed •• • baa la for rec nd ln pr t Iona and ••lary In-
er•••••• 
Supervlaora recognl& th lJllp rt•n • of int•l ni a public 
relatlona proar• which requlra, t ~ lr contlou cooperation 
with oth r en lea and orge nl&atlona for the p,.rpoo of 
promotlns uodeu ardl •nJ c r lnatlon of total d( rta to 
aeet the ne do o( 1nc1 changlr>4 aoclety, p• laou , with 
the ualot nee of t . e I lnlatratl , will coatlnu to • 
county budaeta and thy wlll aake • c certed effor to In• 
er•••• county pproprlatlo,,• r• ln llne vi.th Natlon•l 
aver•1e1 . 
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I . 1111.l?F STAT&, 

The peraoonel vho■e vork i• 1nvolftd lo Project VIII 

are coocernod with all of the aaoy facet■ of aupervhloo aod 

are d•l•catod a wide variety of reapo11■ lbilltl•• of the adloln• 

latrativ• at aff . In 196 cer tain area• wr• aal• tad for aor-

coocentratetl attention lnclud1t11 tha followl atr 111th•nl 

nt, ra affeetift train1111 proer-

for county ata!f■ , nd prof•••ioul tapr-nt of dia• 

tric t qenla. Lona obj ctivea re eatabllahad ln th••• 

ar••• and clflc ,.,.1. for 1963 wen atated int plan of 

work . 

Th•H areu were ■elected on t N■ i• of ..... 1yz1t11 t 

nee : of councy r ■ l • d la rict ataff n, Vir• 

&lola • ,pprox 

county ateff 

te ly ten r nt -.1 turn_.,,,.r • n 

b•r• . The atate la a,q,erlencirc repld 

chat)3u in populatioo , qriculture _. other plw, ■•• of econca• 

le d..,.lopaent , Therefore, t re la Med for • contlm,oua 

tra~nlng progr- to help ante d .... lop and -lntaln aklll t 

oecea,ery for offectlv• proar- d.,,.l..,...,t, n..y alao ed 

tr ■iMn& ln conducting • youth prOfr•, u1ntelnit11 the unl• 

fore tilina ,y ■t• , utabll• ..-al yeera o, t y 

need to be pt info-mad on recent deftl nu tn reaaarcb on 

all pb.a ea of rtcultur• and 

The aupervlaory ttaff bu 

tna for thalr reaponalbllltl•• • 

·l· 

ee• lea . 

••i•d experience a.-.d tr~-



They are flndlna their role lncru~lftllY •or• dlfflcult du 

to trainina and auldanee oeede of county peucm_nel, c u ln 

pr<>&r .. ccntent , and char,alna oraanbatlonal acructur• for pro• 

ar .. detera1natlon . Addltional pr feetlOIMll train1na 1, a r•c• 

ognlzed oeed . 

Wi th tha a11i1tanc• oft 1tace tralnina leader and adlllin· 

letratlve etalf , a I rl•• of traini .. uperlenc•• le b<tlna er• 

renaed co lp t dltLrlct -,u i.NrMM t,._lr profl le y ln 

d••lin& vlth ,pacific ■r• • of "'p■rYtaloe. 

Tbl1 nar~ative report c U tbeN .. J are.a, •• out-

Uned in the eupervhory plan of vork. In addition, char• h 

a ,action which cover, briefly oc: r _., which vaa done , in• 

cludin& that of an -•1et1cy nature which vaa not antlctpat 

when p laonlftl vaa d a a t cha be& 1""1111 of t year. 

In 1956 the Vlr&lnia Plan Por Couatr Proer• D lo nt 

vae lnltlated •nd thh h.aa M u cbe lla•h for dneloplna 

pr"8r-• elnc■• Ch&ftlina condltl- -4 • rQpld turn-over in 

pereonne l necaultat•• • coot lnuou, crdllin& proer• for anti 

ln intalnlnc technlqu•• and 1klll• for dnalopln& adequate 

aod effGtlve county pro&•·-• . 

nia overa 11 proar obJectlv• ... to •••let county lxten• 

1lon ant• ln daveloplna aore ■ffacti lxtenelon proa.r-, . 

Specific te1chin& obJectl••• .,.r•: 

1. To help 1teff r1 develop_. c re naive 
l ona •ttJM and annual pr r 



2 , To traln ~ nt1 in 1ound a:>d effective proar• 
bulldlog p. eaa I vlllcb ould 1. lude: 

(a ) Tha oraanizatlorutl fr nrk , 
(b) Proar- plannina procadur • · 
(c) La derahip , 

Th 1upcrvl1ory 1taff Lo couneel llq wlth ntl lndlvld-

ually, lo •all 1roup1 , and at dl1trlct -etJ.na1, dlrectad t Lr 

&ffort1 toward• helping eot1 to aaln • ttn underat 

ot proar .. plannlna proceu a.id the 1anlutlon 

do an affective job , Th 1upervl1or1 MCI• a real eff~rt to set 

1nt1 to deal vlth roar• deve l nt u a cont lra.,ou proc-

••• of analysing aituatlona, deterainillS I end pr 1 ... , 

lltti objectiv•• • eat ll1hiaa prloritle1 , 1 pl otlog 

action to achieve <>bjectlve1 , and to evaluate ace pll1taenc1 . 

A areat deal of proare I ha1 n a.le l o thi~ dlrectl 

An evaluac lon of ch• Vlr&lnh Plan for PrOfT Devel ot and 

a revillon of •-• Cor • • effecd,,. uM, voold no t 

• e real cottributlon to 1tr• theaiac proar•• · 

In ~ i,.r oC countle1, ...i..r1 of c~.e 1upervl1ory 

1taff revlewad vlth ent1 t e:.deHac l ona --r nae proar• 

end with enaly1l1 of current data , ndetlon1 f r 

county people . Al I re1ult of thl• effort, rww and br er 

proar pha111 auch u Hana nt , C r lnfor■etlon , 

Sdety, Civil Defen1 , I! alth , terlela Hendll , and I.All 



l!mphaoil by t h• entire aupervhory eteff vu placed on 

aor• intenaive uae of tlo<>k lnforaatlon , CeMul Oita and 

other pertinent ln!onaetlon to atreQ&then proarm develo~­

nt . 

ent1 vere ided by r auperv leory ateff in oraenl~l 

addi tional c-,,ltte • and in 1tre tbeni,. end broadantna 

vor:, ot uhtlna c 

ar-1,.. 
ltt u •• • an• of acre affective pro -

Trelnl113 proar • -r• err• ad to aullt nu to cope 

vith ccnutt•• problau , .. t od• of ani&ln& c ltt •• 

developi.na objective• nd utabliahlna additional c ttee1 

to d lop progr-• d••l1M<I tor ach MV audlancea . 

One area in vhlcb fev aota "- rec lved adequate trein ­

ln& ii that of pl aonina , developina and cond1&tin& en e ffective 

coun ty youth pr oa r 1t .,.. etar.'-d that dur i thla 

year, t treinlna alv•~ ante would -.,ha1l &a recrul nt , 

trainina end utili&atlon of Adu l t vol tNr l•ad•r1 . T1-

w11 1et a1lde at dl1trlct •ti • to preMnt thl• 1ubject 

t o all ants of t 1tate. diltrlct ante and -tien 

of the 4-a Club par~nt pl• and conducted 4 hour• of 

agent traioina on th• ahav• aubjett. TIi l• traini"I v • 11 

received by the egut e and it cneted • araetar .,.re u of 

value of expandl tlwt 4 'I Club ,rotr throuah properly 

t rained la.were end lead r-led c alty c l ub1 . 

rollouini • .. 11, , a dlatrlct ap11t1 u ra,.ed 1avarel u•• 

eting• involvlna the ata!f of .. ,,.ral couotl• • • 



At t,•1• Metl 1, th• tralolna c- •ore • ciflc to 

probl ... , lnvolv d ln re rulttna, crainl and utlll11tloo ot 

edul t volunteer l••d•r• . T'.111 tralnina ha1 lad to• ,ttnlte 

lncr• ••• ln t,e num rot trelnad 

t 4 - •, proar• of th•H countlH , 

ul t l••~•r• I rvtna ln 

Th Stete 4 - H Club Staff 1111 vorkad c ratlvdy vlt 

th• c!iltrict anti in certdn H l act ed count lo to train t:,a 

county !xten1lon peuoonal in 1ett l,. proar • objectlv•• and 

develo~lna e pr011r• for trelnlna adu l t 4-H l•ad• r • . Th• 

purpoae of thl1 proar d v•lo 

leed•r• 11 to etre th n and 

o and th• tralnln& of adult 

pand t he exiltln& youtb pro-

gr- throua~ the lncr•••ed utlll•etloa of ... 11 tre lnad 

11 ■ on l 

The eupervl1ory et ff 111l1tiod 

lad 4-1 Juba . 

und1r1tarJlna of th• prlnclpl • involved ln pr r• dev•lop-

Mnt through tvo foraal trdnln; ••ulon• . ti !xtandon 

vor r• attendad • traint C •r nc• durl,,. vh1ch c nil er-

able t va1 devoted to teacb1 at 

proc••• · Eva luation ha ■ ■ n thil t r ainln& 

a!fectiv• . Th• lnl1trat1ve 1taff , dl1 t r 1ct 

t, State Tralnlna IA Jar 

ductlna thl1 ln- 1arvlc• tralnl 

rated l n plann l 

nt 

thod to i,. 

anti and 

• 

In dltlon tot lo- rvlc• t r&f.nl,. for""" vor'er1 , 

r 1chool courH ill Proa r • valo nt vH 

offered or other ••lected 1taft n . Thl• courH, for 

ar•duate cre.Jit , was tau t •••part of • laat• r• ar•• 

pToJr• in !xteoalon Education . 

- .5 -



Slxteen enta too' thla c urH for &Tadu ta creJlt . 

Stat• Tralnln;i Leader t thla courH and t ,e ■ cud nta 

re ••lected by t dl ■trlct nt ■• Partlcl, t lna entl 

• u ■e of thla kn led• a!ld ■ lll ■ learn la thla 

courae ln ■ tnagchenlna county pr r• develo nt, 

Throu;?'I locPvldual county vlalta , dl ■trlct ent1 &lll ■t-

t county wor •r• to ldentl!y ta leeder ■blp role ■ needeJ 

ln th txtenalon proar ood CQ avelop pl • t recr lt-

ln& and trainl t D .,1. ParL!cularl:, ln c ntlu 

vlth lne;. r len ad vor · re, 

ln tralnit11 pr()j\r• devel 

A ty:,lcal ~1• o, thl ■ 

• dl ■ trlct 

era. 

of tr■ lnl 

t ha■ ■ul ■ ted 

voe provld d 

by th~ dlatrlct h ant in rot en r■ l Diatrlct to• 

group of le dera on "Th• Role of t 

Aff lra , ' 

Tile Stole 

1: era ln nit:, 

atratlon Clu • aid• 

wor ahop Lead rah!p v lo n, vlth o r preaenta,lv 

fraa each count:, p rtlclpatlna . The htrlct I' r. o.-lu 

Supervl1or1 wor d cloaely vlth t Federetlon ln planntna 

and C uctlna thl1 1tatevide 1• erahlp co ference. Poll""-

lng tOe 1tat• conference , dlatrlct c ltt •• r fo and 

al.allar prCJ8r are ucted oa dlatrlct county 

baala. The Dl ■ trlct h Age ca ere partlclp■ttna lnte 1lV11ly 

by glvln,a uaht■nce ln pl■ lac end c c.- train! 

proer•• et both the lll1trlct • nt:, level. 



Av r7 la rtant contrlbutl n cf th ev rvlaor lo 

acre thanl c.a nt7 proar- v • a tlna •• • llalaOII 

t..cve n the c nt7 and apeciallata ataff , County pr01r • 

var• dlacua eJ b7 th• dlatrlct • ant vitb t apeciall In• 

volved anl toaather t I o de.! tulnlnt a ualet• • traa 

1 cialiat1 vaa detanolnad and pl• fot , 

Durina t 7 ar conalderabl• tiM ••• d voted b7 t 

upervlaory ataff in arranaina f a.,.clal lat1 to conduct 

ant lrainlna aau Iona in t UH ',If C lttM1 in proar• 

plannln and uacutlon , ln all au dlatrlcta, 

in proar- plannlna and uaa of C i."tHI 

the ar•• of Clothina , 

furnlabl •• Youth, P no 

HOl'n&ll•...,t , fOCNI and 

•·-nt , Ap'o 

alo.-.nt, tn t I and li and Rural Ar u 

a bMn &ban ln 

trltioo, Hou• 

tarlal 

ountlu d •i&· 

nated aa IM,in& •11.albla for ualat 

• 1iv1n lndlvldual • ••lat ca tot 

•• th au rvla ra 

ataf f in aata llahln& 

ed C 

proarn. 

lt tHI and ln &•t tin& thea to funct loa ln t 

Durlna tha 7ur pervhor7 

ataff, vl h the help of T'rainlna 5 cialiat, daval 

t tel 

and put into paratlon • pr • re to foll in carr7lna 

out nt tralni which la a• ed to atr• then c nt7 

proar • • 

To lnaur• aora affactlva proar- at county lewl , 

dlatrlct eot1 encour • anti pariodlcal1y to tak• a 

br d look at pr r••• 

-7-



Soci•l •nd •conmlc v•lo nt •~ ld b c 1ld red••• 

bu ll for ta!ai •p,roprl•t• 1t•p• ln Ju1tl th• pr r• 

to ■or• nearly 

Pollowlng •ll proar• pl11nnina -•tlna1, the 1u rvl1or1 

and county per1onnel involved do en info evaluat lon f r 

t,,e purpoH of p:ovina pr r• devel nt ln th future . 

rhe • nu•l pr r• vrlta-up •nd t 

b n u1 Cul tool• for the eupervla r1 l n ev• lu&tina pr r • 

•nd Mthod1, An 1n•ly1l1 of th•• by 

infon,atlon on v:1lch to n• lp county 

eupervi1or pr id• 

ere u; tl declli • 

•nd rec end at ion• f 1tr• ni.,. • up-dati 

In one di1trict, Dr, tar lsy Hunter, Ext n1lon Sp ci1ll1t 

in Tr1lnlr1 anJ Stud~, , red r•l Ext• 1ion arvlce , 111l1t d 

all h • ff~nt1 and 1ix ot r !xteru,1 w r'·ere I th the 

v•riou• ph•• 1 o •nd •1pect1 of v•lua tion , Th trainina 

given ln 1tating obJactive1 nd ■akin& evalua ion 1ch ul•• 

will contribute to 1tr1n theoln& proar • • 

II , Ph•••: ~taff ■ 

Cenerel Progr• Cl.Jee 1~•= To e1t1bli1h • trainins 

progr• at the otate, di1trict and r • l evel, to include: 

(•) Spec ial tralnlna for• lected 
t11 4-11 pro"r• . 

ento in conJuct in& 

(b) Continue coo~dln1ted t r ainina ?r 
,tarted in 1?62-6) . 

• for e.ntl 

(c) Tuini ln ,,,.clfic pr obl .. ar••• to ■-• ac 
anJ 1oclal ca ••• 

le 



1-

(d) To prov1'1• trdnlng 
ln order to lmpr • 

• eratarlu 

.. 
The opportunity for qenta t o 

~prov• thalr technical and profaaalonal •~llla and 

kn lad• ln th• •r••• of intereat ar,d fr 

partkular ent ard ci,.1r pr r raap,,nelbll 1t1u . 

( 1) nte recatvlna r uata credit coura2a vorkln, 
for advance de,r ea ln the folloutn1 fl•ld• 
(V . P , I , ard out o • ta) . ,. 

rlcultural !c 

Ca-a,nlcat lont 

ic.• 

ntal l'ortlcultura 

An al trltlon 

Crop Ila ~ nt 

lxt nal tducatlon 

Anl.aal Sclanca 

l!oualna and 

A&roncny 

lxtenel n ldu etl n 

No of ntt 

l 

J 

ot >, anra 

) 

(2) Training in 1r..duat• courMa not cardidatu 
for vanced l 1r• (vho-, r uy not be 
candidate for advanced r •••) . 

!'roar D• 

ndeeepe D •i 

J l 

12 
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\lti.:'ition 

:>roduct ion :con ica 

,:&Jo laau•• in lxtena1 
ducatlon 

Solla . laaalflcatlon 

Special Trdnln, tln;sa 

20 

Adult 

II 

0Th=•~=l~•~c~t~l~v•~: To alv• apeciflc tralnl aa n •d•d ln 

;robl- areaa brought about by econcaic and aoclal 

cha1111•• • 

!J<tenalon ha1 d natrat-.1 • aound pattern of edu-

cation•• toe differ nee i people - -fara, non- fara, 

n,ral, rban nd clty d ••• ..... rut b c 

l~tenol 141'1. Th J b or oraant lna a nd c, uct l an 

•f!ectlv• lxten1lon prasr- be 1 aore lfflcult u 

tlt••• cha •• are accelerated . lxten11on vor ar 

need• coetinuou1 trai~•na . uch tralnlna vlll naed to 

t • into con■ ld•ratlon th• dtf( ranee ■ ln •• tenure, 

knawl• a• , lntareat, attlt •• • 1 llla, prejudlc•• and 

aoal• for t : .. lt,<tenal.,n ent ■ • 

The 1upervi1or1 urv• t e reepon1ib i llty of traloina 

anJ ae! l provl1lo a for tretnl .. ed by t,,. 

wor ra . 

Trdnin& vaa done through aupervlaory vialt1, CT p 

tralnina , 1c'100la, vorkabopa and on th• Job trdnlna. 

Tralnlna vaa alven ln t foll in& 1ubJact 

uea■ : 

-1 0-



J . 

, •~ 110 •• rdn • or •t• ll 

Tobacco production, •1tltl1, "IA , ICU, Pr • 

.. e1tl , ,..,., an Pr vction, ,. •toe r tl 

• oductl 

loc·,1 , COM 

Tallorl,., 11 

T••n-••• i\ltr lt lor. 

r lducaclon , rood• , 

trltlon Fon.a , 

__<!!!!l- Clvll 

el 

fen.ea, 

l71ll , 

Dlltrlct 

lavlr otal Control 

Tout,, 

tbod1 end teclmlque1, 

end tra1n1 

atl 31 

• fan, a 

•r• ip- 1electioa 

'r.=·••=-=J.:l•=t::.;i.,v!_l To aullt t co..nty etelt era ln 

the pr 

Rola ' of 

l n th 

r loUt'l)retatlon1 

•• 
ll Held11 

undent 1111 or .. . o nil nal u et r 

Aarlcul ure- IA Aniaal I trlLlon, erbecl 1, 

1tltll, r et• PuMi .. end lldl 

Soyban ■ , Soll -L, 

r Ed atlon, I""'" Purol• -

:ana nt, and Tr•lo r Aa•nt alni 

C nerd - "JJJ end AIA, Civil , ...... ty ff lee 

,. -nt, &val ti•, Int 1017, bile 

"• la l •• 
sr• 

Anal71ll, 

1,1 er 

nt •od 

Pdoa• 

-11-

alalna • ~ le tl 
' 

Pro-

trtlon, Job Study • 

flt• of bt-•lon As•ntl, 



4, ientation rainin1 

e Cb)e th•: To lp nev !xtaQai 

under1tandl.n3 of !::tenaion v rl. and to a11l1t in 

devalot>ln da1lrabla profa11l attltud•• • 

Ace ~li1haent•: Thirty-nine n.., !xtan1lon a1ent1 attended 

a re~ular on ve•~ trainlna 1chool ln Sept er , 

Th proarm lncludad phult on (a) btan1lon pro-

r• valo, 11t \b) rtr t \$Rl r bll 1'l!A a,( ) 

Philo• :,by ind C jactlvu of 4- Club \!or' ,(d) Adainlatra-

tlv• Policy, aod (a) 

!.ttan1lon Edu·ation . 

portunltl•• fur Cr rluat• or lo 

Sl..olllar tralnina onfer n •• are ach dulad tvlc• 

each year, or•• the n\aber 

■l&ht ju1tlfy . 

the ataff of nev rhro 

5- Tralnl Count ~.!!...!!...!= 

Th J•ctiv•: To provide• tra nln& pr r on t •• Vl'l 

c•pu• for county office ••c~atarl•• to develop ~ttar 

undarotandln; of 1<> office nt and pro r vorlt.lna 

ralatlon1hlp1 and b•c 

Serv lea ;Jaadquartaro . 

bet er ar.qu,..1 nted with ten.a loo 

Accor,plh nt ■ : ln ty-tvo • cratarl•• att nd • on of 

the three 1cbool1 with a1ch dlatrlct repre1ant•d at 

uch 1chool. Th• proar vu d..,.l vlth the help 

11 Shlrl•l' 15arl r1 nel Spaclall1t, Olvlalon of 

of na nt ap.r tlon1, r .E,3. I ello ••rv .. 
one of the taachara, t 

vork•-r ■ • 

-12-
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Th pr r- indud d 

open cc nt• 

pr 1 

rcon 

pJ:O(eaalonal ateture, 

pr eduru, 1 

C nlcatlona, h..an reletl • akllla, nalty -11 

pri,ll a•,• tour of tha V.P . I . ru• and dlacuaalon 

of th place or the "1< nt Qftlv ratty ln th tx• 

nat n le. 

1hoae tralnlna ach la var naluated 

det lnod that vorthwhl le info tlon had 

lt vaa 

en 1lv•n. 

Seer. ri•• lear d ..:.re t the l nd r nt coll • 

and ti, ir ateta bt n l n oCflc• . Por y thla vu 

th ir Hr t time t!,a coll • .. 
Addltl nal achoola vlll be held u ••cretarl•• 

are d d to the ataCf . Int re1t v e opreued In 

h vl"d ■ore 1chool1 vlth lnatr ti n on CUI nd t • 

u of n orfl 

c. Pha 

The ~it'L!!.!!!!.: S ,rcrvlaora hne v led x riencu 

and tralni 11 n ed ■ore uided trainina to d 

und ratandi and akilla ln deall.na vith ti.. apeclfi, 

areaa of aupervi ■ lon, S ft ar •• are pr r-

develos-nt , co.in lln1, nt, evalu-

,it ion of pare n nd proar-, and trainl 

vo.-kor • t• re atudy nd au ldanc• la n d in d v l • 

opl a£!ect1ve p.-oceduraa f lnltlatl additional 

phaaea nd r la lna th- to the u:latina lxtenal 

proar- . 

-1)-



Th • clflc pr a wu I ck of !)TO( t len y ln 

coun ll with c nty v rk r1 , I k o( pro(lc la :, ln 

au ,-yi1lna county pr r• vel nc, and leek of 

profici ncy in evaluaci pr r• ueu l ta . Th• f ilure 

to r ecognl&e p<lrlonnel pr bl_. in chair b lnnln 

1tqe1 wa1 • probl• r c ni ed by di1trlct nt1. 

Th progr• obj c tive VH to ilDpr ef!ectlv .. 
of au rvh re by heviac to &•in • b41tter und r-

at In oft lr r le n,Ul no( C ty 

nd c anty pr r 

The aupe-rvhory at ff tered into n ilDp r ov 

progr .. baa on the f llowi1111 ta bin& bjectiv 1: 

(a) Lrarn to r C lr• l pr bl a,1 ln th Ir 

• ly H ... 
(b) llov lop ■ re effectb• technique• c( coun• 11 

(c) Bee • re pr Hcl nt ln r l nne l nt . 

(d) vdop e(f tlve Mt a in 
valu tio, . 

(•) Develop ,re effect ive 1kllla ln au rvl1lnc 
and ev lu Ing pr r 

(!) !llplaln and to u a • affactively the J 
p<lrforman~• lu tl 

HathoJ1 ulad "' re: 

emln re and v rkah to pr ide 1tud:, pr r• . 

Pr par tlon oC Job naly1h and Job d 1cr lpt l n . 

Putlclp tlon in v k1hlp la t atat• c nduct d 
by inhtr •tv uff n . 

-14 -



The supervilory 1tafC p ticlpated in el n aontbly 

ltaff ctlnga . A portion of each 1taff tln& la • 

1eainar devoted to the d lacuuloo of !xtana 1011 prob• 

1••• uaually pre11ded av r by the Direct 

Aaaoclate and Aa•l• ct Dl r ct • fr f\L ly pr n 

topic• under t lr la erablp for dlacuaalon . s,- of 

re : the toplc1 dlacuae d 

County Bud&•t• 

rlt Rating• 

Schedulina 4 - 11 CAIi!>•, 
Cootalt and h r Ev nta 

Worker•' Training 
Tl" vel Allocatlon1 

Initiation of new proer­

Secretarlal Trainina School 

l ,,,1 rly , ·'•• I •I Ina • rt pr ly ,nl 1 

ln Vlralni They ••rv• to f•illarlc• the eupervla 

ataf{ with th• r aa<>t\9 why , aa ... 11 •• t act!. •n to 

~ taken. Thoy alao Ip to coordinate the und ratand• 

ing of Ext nalon phlloaophy , pollcl•• and action pro­

gr a on a 1tate wide baala . Another valueble c trl -

butlon of the• 1 , ii ti. t it &lv a the aupe ry 

1taff an opportunity to bring to the iniatrat loo, 

evolu tl , pr.-i-1 ... , 

eno county Extenalo 

d au·ceaM• con cted with r • 

ctlvltlea , 

Early in 1963 OT . H. C, lltcul , Extenaion Training 

Speclallat, and Or . Willlea Lavery , Speclallat, P~raonnel 

Branch of FES, met ·,tth the aupervia ry and adalnlatrative 

aL !!a of Vi lnla to p"par ua for our role ln teecbl 

ent1 h to pr pare• Job -lyela , 



ln addition to th ia tr lni"5, th diatrlct agent• par-

which Curth r 

alya a re 

tlclp ted in dl1trlct Matin&• duri 

in1truction1 ln th prepar tioa of Job 

&lven . Two oft oupervll '/ ataff aerved •• 

conaultanta to r•rr•• ntatlvea of the tvo eaaociatlona 

or C nty tenalon nta vhoae J 

evaluate th J b Nlyah etat 

au lt ted by all county Ext alon v 

Lt " • to re 

uta , vhl h 

ra . All au per-

vlao,y paraonnal vlll ba able to develop a aore aodern 

und .1t ndi of th• Job oC County Extenalon Worl r1 

•• a re1ult of their havlna a11l1t ln the in1truction 

of county vor era, prior to tMlr vrltln& of th Job 

analy1i1 and becauae of the a•ady and analyai1 aad of 

th •"t•' err t prior to witl a fln,l J 

d ~,rl.r• I on. 

E h of th dlatrl t nta pr pr d • J 

1tatem nt of hl1 h r v rk aa • u rvla r. 

nalylla 

They 

1tudl1d and Hot d th lr actlvitlea av r • period of 

tune , cate& rl&ed th- into -Jor dutl•• and llatad 

th in order of import net. and explalnad why and h 

tl,-J were perfo ad . th~ lletllcl peroonal requir ta 

for arryl~ out • ch duty and pr pared a tat 

th nature and purro e of a aupervla ry poaitlon in 

the Vlra• la rlcu ltur 1 Extana l on Service. 

-16-



Two diltr lct • "Dta hav be- appolnted by the 

Dl ractor to 

Analyah tat 

rv on• Stat• c._lttH to appTai•• the 

nt• •• pr par J by the State 8\1 rvl•• u 

and to develop• job d•• lption for the conaid ratlon 

o! t otel Adminlatretiv end upervlaory Stef!a. 

The ..,pervla<>r ■ alao prepared a atet-nt on vhat 

llley conald red t o be an elf ctlft County btena l n pro• 

sr , what the ant d • that h,alp• to...,_. the Extena l 

pTogr • ln hl• OT h county effective , how it l• d 

and what the nt l• Ill<• (char terl•tlca) that• 

ea a ba•l• {or job quallflcatlone. In pr paratlOft ! 

vrltit11 th h atet nt, t pervlaon c :refully ena• 

lyxed the pTogr=• ln the lr reapectlv. dlatrlct and atudled 

the performance of all aaenta . At the • t , they 

analyt th Ir put n H ia au rvhr,ry r ole, 

Th upervlaory atafC revl-.t t M rlt ratl • 

all county txtenalon ploy • • a.ch au rvle qu at l • 

ln& t retina• of t r• nd defendlna thelr n ln the 

proceaa ot analy&ltll and atudylJII the unl!oralty of 

uvaluatl n of per• nel ln th• bt•alon dhtrlcta . 

lt la the judpent oC the aupervla atafC that the 

by he EJ<tenal Ev lu n t nia 

•rvlce i• !er 110re c l~t• and alv • a MJch cl arer 

?lctu:re of the ctual perro,,_ of the C oty Extenaloo 

Worker, than doe• t~ fono fr the Stato 

OfClc• ua d t o• cur• rit ratl,. acorn . 
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Th State P ~•<r.nel Offlce r e , 1rea that rlt rat! • 

be done e ch year and it r 

dla uaa d with the rt d 

lr • that the r tlna ba 

Opportnnltle ■ !'..!!!_ Profaulc,n I 

Diatrict A& nta ware aad ware of the n !or 

tralni ln Publlc Arfalra thr hp r tlclpatlon In the 

R g l nna l TTelnina tln at th r LL State Col I • 

t RI' o1gh , h C r ollna. The fona pr I eel an 

portunlty for d~acuaal and atudy of vaya t oe{{ ctlvely 

lncor~ rate publlc policy uc tlon lnto tx:enalon 

Progr • · 

Other N lln&• dlatrlct enta rartlc lpated ln 

vhlch vcre n t atrlct ly aurervla ry tralnlna or !~tenalon 

apon o•cJ, but vere related to the txtena l cn prof a1l0n 

a ,l c ntrl r l n r• c nt lnoed ar th n 'I' CYII u 

were: 

Prc{eaalona l A1aoclatlona 

Farm Cred lt 

C od lty Groupe 

l nduat ry Spooaor ed 

Workera TTaini 
School 

Other protoaai I adv nc 

Paculty tlna• and 
txt en1l0n Sta{( C0nferenca1 

rlcultur 
lc,,noalca F 

and H 
ulty 

cretarlal TTainl 
School 

nt r eaulta froa a atuJy 

of wlda ran • •>f 1 'Jacta ralatM to and uaaful In the 

perfo nca o( our dutlu u auparvlaora . The 

va l uable addltlon to our raadlna M t • rlal ha n the 

deve l opment of tha J r na l of C ratlva txtenalon. 
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Thle publlcatlon la ldaly read a narally aubacrl ad 

to. Other publlcationJ baarl tha !.xtenal job are 

read and atudled by all 1upervl1ory ataff people . 

t1 I. ORl I N cm .ll AR M 

A. O valo ln PT r I To lt ~rben tuatlM1 

lletvean 1950 and B60 the ccapoaltlon of Vlral,,ia'• rural 

popu lat ioo ch 8d Crea 551. to 451. of the tot• l popu latlon. 

E:xtenalon nd lteolf aora end aor• confronted vlth pr I•• 
o( people llvlna ln auburb n and urb n er•••· 

Olatrl t • enta have a11l1 t d c nty pera net and local 

lead re in recoanlzlng th• pr I•• ae lated vith people 

livlna ln ..., .. denHly p lated ere•• • Jn dotna eo, thy h41ve 

learn11d that t p ople vlth h,. t y vere v klna uy ""v• 

hl&h•r educa:lonal l•v la than atrlctly rural a r p nd that 

t hey y have re apoci l! d le dereblp aveileble. Many 

dl(farent roupe ar• aakln& f eelatance . Hore outald• r•-

e r e•• have be n f d available ln urban er ae and dletrlct 

enta have h lp enta c ordlnete the u• of eucb reaourcee 

for ■ore effectlve tee h nJ . 

Amo 1ubject1 f lntrreat re ell ,i,. .. , of c •-r 

education, fmlly econcalca, b 

horticulture end aenerel 4~1 project1, 

Olatrlct •a•nt1 have dlecueeed proSr• requ ate wlth 

1peciall1t1 end h lped th• to underatad l ocal 1ltuatl • 

and key thelr proar e anJ terleh to -t thla n ed. 
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8 . Count Office nt 

Th dlatalct •nt1 hn• contlnuad to alv dlractl to 

county , !!lea -n nt -lntalol the unH ra atata 

lll ayat•. nu have n o ka p l flit 

ayau11 up to data by d latl ,t c-.i t• ■at rlal and a dl 

new aubjact ■att r r•l••••• and bullatlna . 

New er,;,loyeu ruova an tralned ln the uH of tha Cll tna 

,ryat•. I:> • c•• • dlt lonal trdnl b n &lv n to 

new aacret -1••· All a er tarlaa r trained ln j b reap nai-

bllltl•• •• t~• na J roa , 

foraa, record keeping, an 

ch•• r tlne r purtl • ua• o 

rl I requaat,, ate . Thla tr lnlna 

we, 1iven in joint confer nee wlth county par, l and 

dlatrlcl nta . 

c. R aehl ~ 

Diltrict .­

to reach people n t 

To do ao tlu>:, couno lad vi 

1ram1 in 1peclel •r•~•. 

Count:, or r•a a hoola 

a n ad f cont 1111 , .CCorta 

ctad b:, Ext nalon pr r••• 

nta nd pr tad tralnlna pro-

re cood•1ct..S ln n:, perta of the 

State . S achoola c cantratad an one ...,bJact auch aa land•-

all rlnt, f r haftdll nar a ur..S 

a number of toplca wlth ch per n chooll the ctlon to 

attend . Schoola wore held .. one day ~ti , on conaa tlv• 

day, or avenlnga, r one d y . " k untll c plet d . 

Schoola were dulgnad to peal to pecl(l Lene .. 
-20-



Agenu we. e encaJr ad to devl e tbocll for v rill 

vlth hard-to-r ch 1roup1 . Cl hlna c 1tructlon f out-of• 

1chool youth,te nutrltlon, cl11 •• for T-t n1, y adul 

cl•••••• pr r I for unlv1r1lty 1tudent1 ' vl 1, ■lnl1t1r1' 

vlve1, and an,y and MN'/ wlv • club, older • ar p1, pr nant 

■oth1r1, welfare cllent1, and FHA ci anti were held . Tb lcal 

Salf•Help rr T- w11 oartlculr.ly helpful la - ti nev audl-

•nc.••· 
Arra emonta re ■ad throuah -,loy•r• for ruchl 

mployad r •p1 through 

t,r , h ,11 tin b r,le 

ly inf tlon. ~ anti ln 

for h1•1lat n1 whlch v ra • 

• at lurw;b or r1ca 11 h r1, 

vall la oa 

h dl1crlbu1I 

nd • d 

ra It• ln laundr 

of 

or ln not•b0<0lt1 placed ln v ltinc r • of doct •' off le••• 

u, 

aauty parl • or r It r .. p rlt ta of ■- erl ulted to 

ape lfic ar pl, auch .. brl .. w re dlatrlbutad . 

Tralnlna pr r- for nu • dav l~J on the 1tate 

level for 1pe-: l!Lc probl •• IUCb .. (Md ar aln and fora • 

he'Wllt T of c1all1t1 pr ldad nt tralnl A& nu 

than oraanized thea lv•• lnto taachlna ta I to pre, nt th• 

lnfor■atl n to c nty or area ar p,. 

During 1963 ln aany c ntlaa proar- rel tad to the V.P . l. 

role were pla d and pr111nted . anti adapted terlala 

,re ntad ln th• area V.P.t, r o le etl • to the county 1ltuatl 

Spe ' ial effort• v re da to l=lud• pe"l'l• who were r pre• 

• tatlv or all 1oclo co .c lavala ln the audlanc••· 
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v re aJ pt t• h.~ique, proved Expand d pre- r 

•ffectlv• ln re bin new nd ever-chA"llDI audienc • . 

0. Surplu1 Fooda Pr 0r-

The aurplua food• procrm,, vhlch ve lnitlated in the 

at ate ln 1 ')6 l, h • b<t n con lnued in UHi of t atete vh re 

• high degree o! uneoployment exiata . Olatrlct • ffltl have 

contlnued to vorK cloae ly vltb nt, ln countlea rece lvlns 

1urplu1 food a ln • tt lng up tralnln, -• ln&• f r la en on 

the u1 anJ prep ration f 1urplu1 f 1 anJ in d t n1lnlns h 

!mill•• could be r•~ched vlth ducatlanal lnfonoatlon on 

thl1 progrm •1th r ln 1roup1 1nd1vldu lly . 

Olltrlct ent1 have 1110 11v n a11latanc• to nt1 ln 

detenalnl~ th type o tr 1n1na to 11v n leaden nd th 

type of .. te~lal to oe u 4'd by l1ader1 ln alvl inatru tlon1 

to famJ.1111 . T" " h4v• wo. \ aJ with entl lo devclopi 

red lo progr • and nevi r l• oa in vbl h lnatructlona were 

giv n for u11 of 1urp lu1 [ood1. T dlatrlct • ent ha1 tr ln 

new extenaion per1onnal to 1aln an und ratandl of th pr rm 

and ter.hnlqu • in w r kl with f-111•• r celvln1 1urplu1 food• . 

I . 

'IhrH c nt, • ln th auuthw at HN were d11lgnated a 

Pilot countlea ln th• Food Stmp Pr • by th U.S. D • • 

The purpo1a of thi1 progra11 la to glva a vld r cholca of food• in 

ord r to provide ~tter balenced dleta for low ln oaa c-11111. 
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It 1a a lniateu,J locally by the ~art nt of Publlc 

Walfar and• proJ ct -1141:or , U,S .D.A., Dlvl1lon of Food 

Dl1trlbutl wlth the ltxtan1l n Sarv lc dele ated tha educa­

tional re1pon1lb lllty for teachlna f llle1 h to I lact and 

buy Cood1, nd how to plan nd pr pare nutrltlou1 h . 

The dl1trlct a nt ha1 11l1tad t proJ t -n r ln 

coordinatl th w rlt of ncl•• aid hu uehtad ln 

the fo tlon of an rea nutrltlon c,_ittea c oe d of 

r preeantatlva1 of txtenalon, H lee tdu atlon and 

H !cona:ilst1 of I""" r c panle1 in dev loplna pl n1 for 

presenting ln(ormatlon to varlou1 udl ca1 on lectln, 

buying and preparing foo<11 . 

A11l1tance was given ent1 ln develcpl hand out 

11 tarlall on pr p nti n and u1 nC C • l11ted "" t ,th ly 

"rood Gulde" and ''l' !uy•" ,t t raleu d thro,; !I the Food 

Sta,p Progr•. Th dlltrict w ked with l eader, to 

relea1e ter lal1 for u1e ln count l•• ln the area who do not 

hM1a ha Hrvlce of a He e Daaon,tration A nt. 

IV. ~· JC <Jf' N UNA)IT IC IPAn:D CY.I 

A, Work With Orought Strl kn reae 

Tha dr,ught 1ltuatlon o 1963 crutad a ,,.ry 1evere 

-rgency ln the rth rn and outh rn Pladatont region, of 

tha State, The lack ot rainfall pl aced -.y fat1Nr1 ln tha e 

araa1 without 1uf!lclant food f 

1ng operatlo • • 

-2)-
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v. 

Ol ■ rl ct a ent1 c ne 11 vl h to and leader ■ to 

help nolve thll pr bl 

ion tr • ciall ■ tl 

Th dlltrlct aa nt ■ 1 cur inf -

nd tha lxparlMtit Statl n conduct-.J 

■ pecial -•tlng1 and arr ad tralnl,. Mo1ion1 for ent1 

in order that thay could receive help in copina vlth th 

tltuatlon in their countl•• • 

11. Wod. With FIO<>d Viet! • 

F 111 ~ ■ ln ■ vcn cNntle■ ln $ t ■ t Vlqlnia re 

flood vlctl.aot ln Harch l 6) . The flood cai■ed ■1111 • of 

doll ra of cl • to per al nd public pro rty . 

n,e dla rict a nc c taut<l ., • in t M 

• v n counti•• ia:aly and furnl1h..S th• vith lnfo tion 

on "F lut Ald For Flood d H 1a-r.dr., . " A&n ■ 

auilt~d ln localln and • lectln epeclfic lnfonaatlon 

ua ble by flO<'<I vlrtl.m9 on re atlna and rut rl , flood 

d od furn1■hlng1 , • ul nt tnd property . lnfo...,tlon on 

■ eting h olth neeJ1 va1 al10 p~a1lzed. Al nt1 re a d■tad 

ln tralni nitration club leader■ to a tltt vltb 

in1tructlna c ... 111e1 in the cara of flood d-■ ad !urnithl 1 

u veil u aui ■tln1 R Cro1 ■ worker■ ln l,,.,.t ln& and &lvl 

aid to r .. 111aa ln r•ota c 1nltlH . 

ACCCH'Ll511!'1!NTS IN C .CTI O WITll nm P'R OntEll ICP. NC IES 

Olotr let nt ■ hav 1lven aducatlonal laadara~lp and 

1uldanca to ■any organl■atlon• on the local and 1tata lavel 

dur ln& 1963 . 



s"""' of th•• oraanlzatlon~ v r 

The Vlrainia F•~•r tl of u..- ,netratlon Club• 

The v.P.l. Ag rlcultur• Confe r nee lloard 

Th• V.P.1. Rola Advlaory C 

sate and County H alth D partment• 

ca l Hotpltal Aux llarlae 

Local P.T. A. 

St ta Department of A&rlcultura 

Clvlc Clt l~eno Aoaoclatlon 

Ohtrl t g nto h e enc ra. 

cooperate by provldlng available 

t..., c•-.unty vork ra t 

teriale, cOf>du tl traln-

i na 1a11ion1 for leader ■ ln varioua araaa . 

• u.~.o .A. ,.i at• a lo 1,h upa l1nr1 have 

vor~ed with var•: 

Fanaer'• H • A~ inietretlon 

A.s.c.s. 

s.c.s. 

R. A.D. and other prog 0 tu.al cone rn 

S auoe iat ton ■ vhlch ha-,e recei....S auidanc• and 

aupport fr dletr lct tu rvieor• ln 

objective, ware aucb c-,dlty aaaocta&t • a, the foll 

Viralnla Stat• 

Hortlcu l tur• 

Poultry 

vl 

iT)'T"An' • Au tatl<'n 

B<,af t tla A11oclatlon 
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Ace pli1hmcnt1 hav been in the f 

vorki ralatlcn1hlp1 t ard -,tual ,.,.1, . tncraa d 

p1· nt a"<! I tantl 1 r hip a re1ult 

o thia e({ ort by 1U rvl1,,r1. lndlvl ... ll 

vllh I clel pr bl .. , by l • 1uppllN vlth h 

and ricu lt1Jr1 I info tlon . 
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