Purebred sire campaigns ....cvccees

AMvisory committee ..
Enterprise committees
Junior clubs ..veecsecicscncecanas .
Conmunity Programs ....cccceececess
Supervisory Program  ....sececscacss
Persomnel ...occececscccncrnsteccne

County Bally Day «cceveesecasecccen
Procuring bDetter seed .....covanvese

Blackleg = CalVes ..oveensevecansen
DOCKING ccocvccsccnsnansccnannasane
Parasites .
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ication of crops. Om mccount of the
visory Boards these are two of the stromgest counties im
tural College and Extension Work. The sppropriatiom in
ies has been made for the life of the Board.
old

A

Anne, and Charles City
the Farm Tour ides in the interst of better livestock,dairying, pouitry,
and diversification of crops. y the efforts of its Advisory
Board, has eradicated the cattle tick, and Amelia's Board, through educatiomal
methods, is now engaged in eradicating tuberculosis among cattle, and putting
on a campaigs to replace scrud bulls with purebreds.

The Advisory Boards in three counties sent committees before the Boards
tha!
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& poultry house demonstration at his county fair
taken from there to Biacksburg, and from Blacksburg

the first prise. The elder brother graduated from
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Sacemier 1, 1938 - Bovesber 2. 1928

1. Bumber of VAs1ts 0 EEBEE-———mmm—msmmnmmmmmemem—emme 12
‘2. Busber of visits %o demonstrators and clud mesbers-———————115
3. Wesber of visite to other
4. Number of visits to
5. Bumber of visits to school

6. Number of visits to counties without ageate———---—--v-v-au-15
7. Number of boards of supervisors met a1
8. Number of new counties making sppropriati 3
9. Bumber of old counties which failed to make appropriation--—-0

10. Bumber of farmers meetings add od
1. at adove 12,704
12. Wunber of falrs Judged-—-———em--m-—eemmmeemememmnenae S
13. Number of official letters writted—————————--mceeceeeeeeeea985
4. Wasber of miles W rail 5,894
15. Nusber of miles t led by sut: -9,692
16. Number of Agricultural Advisory Boards iam territory-----——---17
17. Number organised this y 2
18. Number of visits to each county ia territory:

ACCORSC-—vee—8 Flig. City---5 Hearico-----—12 Spottsylvanis---7
eseX-weeeeeed Warvicke--e-4 King Geo.-——=? Stafford-e—--56
9 3

King
Charles 0ity--3 Hanover----——9 [ing & Queen--6
Bow Kent—-——4

Others: lancaster, (oochland, louisa, Princess Anne,
Oreene, Augusta, Clarie, Chesterfisld, Matthews, Albemarie, and Rockiagham.

19. Number of days spent in office-—----------m-m—eececeeeeeea§§
20. ¥umber of days spent in fleld~—-—— 210
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Bunber visits to business men and others
Number visits to schools

Busder visits to counties where there are n0 agemts —-——eeemeeecmeeaee
Wumber of boards of supervisors met
Fumber of new ties making
Bamber of old counties falling to make
Womber farmers' 44 re

at above
Fomder of fairs judged
Wumber of official letters written -
Nusber of miles traveled by rail
Number of miles traveled by suto or team
Buber of Agricultural Advisory Boards in your territory -—--——------—
Famber this year
Tumber of visits to sach comnty in your territory:
l:l-ﬂ-—: u--—: Botetourt— 7 Glles— 7

Pulaski~-11
Roanoke—- 2 1 ]
Others: Russel, Wythe, Washington, Carroll, Floyd, Shemandosh, Seott.

Bumber of days spent ia office
Bumber of days spent in field ---%<.

5
1
°
38
2553
> 3
436
835
6682




Councils. This plan

of their
is then sulmitted to their Advisory Councils for their suggestions and spproval.
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5. Each county agent makes out a plan of work for the year with the assistance
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have

rendered, and are rendering, the farmers very valuable service but mo system
of cooperative marketing can give the farmer much assistance who is not

producing ecomcmically or efficiestly.

commodity

[/

farmer.

Bumber sheep treated for stomach WOTm---e--<-e-evae
Namber of cattle tested for

_gm m m

s3v1281 §

Agricultural Ecomomics, I believe, is the most important prodlem confromting

the
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this year was
district proposition was the
got the farmers to use better

a
to

by this

u- 000.00 which netted the farmers $431,000.00.
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have all the assistance possible f







my aim to assist the agents in my territory ia making out
for the year and try to get them to carry it our. I alse
advisory councils, ¢lub leaders, etc. From time to time I
helped to revise these councils, taking off dead timber and replaciag
with men who will attend and manifest interest in wiat we are trying to do.

3. In several counties we have developed comsunity interest im making
our programs of work. However, the work largely has to be done by the agesmt
in putting anything across. In Rockbdridge and Rappahannock counties possidly
more has Deen done along community interest lines. I must say, th-au
passing, that few counties will excel Orange in putting something real
tangidle across. ur. Breeden has gotten every business interest Dehind him

It is true that Mr. Breeden has dome mo

the above
most any position in the Exteasion

4. We have in all counties subdivided the advisory coumcils iato project
comui ttees, and in most cases the committees are functionming fime. Of course,
as in everything some committees are doing Detter than others. However, I see
each year an improvement along this lime. In RBappahannock some of these
committees would name the place where a demonstration should de held and would
help to get the pecple out to these demonstrations. Then when the agents were
putting on their drive for better sires the livestock committee was most helpful
in locating the scrubs.

5. 1Ia developing county programs I have met with the agent and advisory
councils in each county. We go over the temtative program made by the agsat and
make such changes as may be desmed necessary after discussing it im full. The
projects stressed are token in their relative importance ia esch county. Is
some counties one thing may de considered of greater importasce than in others.
For an example will take _____________ cousty, ———_Agent. Extensioa
activities planned for county. (a) Four-H Clud work, to imve an
efficient leader for esch clud in the county. () To iscrease membership wherever
possidle, bPut under mo circumstances taking ia doys and girls ko will mot carry
their project thru, always trying to pick those who are gemuinely interested and

A
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But fail to have a board who is willing to
Rockbridge County.

bave to meet boards, Juige at fairs, attend meetings and
arise which would be too musercus to mention in this report.

9. The subject-matter assistance is given by the specialist and college
We bave quite a mumber of specialists and I find them always willing to
I always tell my men to use each specialist when meeting with their
Tespective committees. As example, when the livestock committee meets we call in
the specialist in animal Musbandry and so on down the line.

10. In most counties the county paper is the medium through shiih the most
publicity is given. However, I must say that we had one county this year im which
the county paper fought us all it could, and in this case the agent had to depend
on the news letter and circular letters seat out from time to time.

16




as in animal busbandry--poultry, farm crops and horticulture
nu-uu. Of course, there are some agents who are particularly
particular line and this will generally receive a little more

14. We have two farm organizations in'my territory, vis., Farmers' Usion and
the Farn Buresu. These organizations are doing very well in some counties. The
Farsers' Union in Augusta, Rockbridge and COraig, and the Farm Buresu in Rockingham
are in a healthy condition, but in other sections are about desd. I bave made it
my business to line the men wp behind the organizations in their respeciive counties.

15. Miscellaneous---Most of my territory lies in the richest part of Virginia,
inhadited by a well satisfied people who hawe really made money farming, and if
you will allow me to digress a little, the American dollar is the thing after all.

dollars and really kmows what it is to be able to give his family all the e-forn
of life.

As I sald above, my territory has a pretty well satisfied pecple and farmers
who know well how to grow fruit, raise hay of all kinds and keep fine stock;
therefore, the agents have to keep abreast of the times to help these men, and make
them feel the need of an agent.

In brief, I have tried to narrate a few of the things done in the Valley and
Northera Virginia tihis year. I could keep on, bdut why? We don't have to tell
our story only come and see.

¥. C. Shackelford, District Agemt.
Valley and Northern Virgimia.
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