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The purpose of this narrative is to bring together some
moasure of the progress that has been made toward carrying
out the Extension Plam o ork that was set up by the Agri-
oultursl Planmning Board at the begimning of this year.

The agent extends due eredit and appreciation to all
agencies, groups and individusls vho helped in setting wp
and oarrying out this program.

The many different educational methods that are used in
instructing and advisir eople throurh the Extensiom Service

result demonstrations, farm visitations, office
and other methods make it rether diffiecult
ine the exact "reach and reception” of the program,

Aovever, Lhe following summriszed informatiom will give the
recder a brief but broad view of the extent and effect of the
vork in so far as can be measured now. Many "seeds" are sown
in educational vork that do not even “"sprout until years later,
Many others "sprout" and hang on for a burst of growth later
vhen conditions are right., Therefore, the full result of ne
year's program can be measured at the sad of that year,
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HIST RY OF RU'SELL COUNTY

In the year of 1735 a son was born to a man vho ws known as
the Enight of the Golden Horseshoe. The man's name was William Russell
vho came to Virginia in 1710 vith Governor Alexander Spotewood. This
son was borm in Culpeper County on a plantation near Germsnia. The son
vas given the first same of his father, and along with the name went his
father's adventurous spirit and the desire to see new land,

Just three years after the birth of George Washington the young
William Rusgell waz receiving elementary and secondary education in the
local schools; and in the year of 1754, at the age of 19, he entered the
college of William & Mary.

Space will not peruit going into detalls of the adventurous life
of William Russell after his one year at William and Mary. However, from
the year 1756 to 1770 his life waa fu'l of Indisn raids, French encroach-
monts, love and marriage, diplomatic activities with the Cherckees, explor-
ation of new lands, and many other ex;eriences that vere fitting to an ade
venturous man of tall and commanding presence, courteous menner and refined
comversation.

In the year of 1770 William Russell, a fromtierssen in his own
right, tuilt his log cabin at Castlewoods on the Clinech River. S5till adven-
turous and speculative in nature, he at once began developing the interest
of the colony through land speeulation and ridding the settlers of Indian
aanger.

Willlam was a petriot of the formation of Fincestle County in
1772 from a divisioa of Botet t. Following this ysar of 1772, we read of
Russell's adventure with Daniel Joone, truvels into the New River territory
travels into tacky, and & thousand other hair-ralsing experiences of a
diplosat and military leader. lHe becase a Colonel in the Revolutionary War
and served his country falthfully during the war and ranked as Genersl at
the end.

In the year of 1785, he was elected to a second term to the House
of Jelegntes from Washington County and it ic Laem that he promoted a Bill
having for its purpose the division of Washington County. This bill provided
that "from and after the first day of May, 1786, the county of Washingtom
shall be divided into two distince counties, that is to day; all that part
of said county lying within & line to be run slong the Clinch Mountain to the
Carolina line, thence wvith that line to the Cumberland Moumtain, Clinch Moun-
tala and the line of Monmtgomery County, shall be one distined county, and
called snd known by the name of Russell, and the residue shall retain the
nane of washingtom.







Therefore, the Clinech Valley home of Willism Russell was
destined to be known ever aftervards by the name of Clinch Valley's

first noble patriat.

Other counties e, of course, been formed since them in the
Southwest; thus changing the original boundries of Hussell County as
laid out in this Bill by Cenersl Russell to the Genersl Assembly in
1785,







Russell County is ome of the bluegrass cattle kingdoms of southwest
Virginia « "eattle on a thousand hills." Mingled among the predominate
vhite-faced Herefords, fev Angus and Shorthorn beef cattle some fine flocks
of Hampehire, Southdowm, Dorset and some cross breeds of sheep; also a
fev hogs scathered here and there mainly for home use- all of these go to
mice Russell predominately a livestock county.

The twenty-one Grade A Holstein, Guernsey, Jersey and Ayshire Dairy
herds named in order of predominance, along with mumerous small Grede C
hords of predominate Jersey breed brings some monthly cash income into the
county.

S0 these, slong vith & few poultry flocks round out the livestock
phase of farming that possibly cen be improved by incressing the number of
sheep and the number of both 1 r broiler flocks, vith a few more
graduslly working into the Gre A Deiry business,

The 141,000 acres of linestone origin soil that is, during
normal years, wovered sluegrass and vhite clover, with acres of lad-
ino clover and tall grass mixtures, and lespedesa and tall grass secattered
bere and therein a county of such terrain that is is highly susceptible
to erosion, mdkes i1t only natural that this should be predominately a live-
stock county. Most of the grain and hay for vinter feeding is produced on
the farus.

The county boundaries enclose a total of 296,000 seres. In the year
1954, 2,225 farms of the coun'y had tobaceco allotments totaling 1993.1
acres; 1947.7 acres of which w mrvested and 2204 farms that used allot-
sents. This brings a neat cas come and places tobuceco as second in
importance as pource of farm income,
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1. Synopsls of Situation

Russell County has 2734 farmers vho have 267,808 scres of farm land,
for an average sisze farm of 97.9 seres. Of this farm land 141,000 scres
are in pasture snd 55,000 acres of cpoplandi Their main income and live-
lihood comes from pastures converted into meat through beef cattle and
sheep, and to milk through dairy cows. More tham 76 percent of the Russell
County farmers have an annusl income of less tham §1500. Of second import-
ance in income 1ls tobaceo as heretofore mentiomed.

The trend sise of furm 18 for less acreage, as the larger furms are
being divided o small farms, most of vhich are too amall to be an econo=-
mical farming unit, With the ococal mining industry on the decline ia the
county, more part-tise farmers are in need of sdditionsl esployment. A
large percent of the open land in ussell “ounty is too steep to get ferte
Liser and line on the steep slopes vhere the virgin fertilizer has been
deopleted and the grase sod is thimning out for the want of plant food,

With the price-cost squeeze in the beef cattle business, the dogs and
bed marketing conditions in the sheep business, the drought conditioms
affecting erops direetly and livestock indirectly, the slowmess in vhich
farsers are scoepting alfulfs, their hesitaney in planting suitable species
of trees on the steep slopes Lhat are too steep for crops and pastuse , the
decrease in income from coal mining, snd the incrdase in taxes to meet the
needs of Lhe county operating ex; emses confront the Russell County farmers
with a very complex problesm in their farm sconomy. They need sound advice
and puidance in order to survive,

In order to arrive at & sensible solutiom to work out a county Exten-
sion Flan-of-Work for 1954, all sgricultural agencies, comsodity groups,
the county board of supervisors, leading business and professional people
vere invited to attend meetings and vork out recommendations,

The general problems and needs of the county ares

(1). Better land use and menaging according to its capability,
(2). Inadequate feed program, especially alfalfs.

(3)« Parm operations too small,

(4). Control of diseases and paresites.

(5)s Better merketing conditions and practices.

In order to cope with this situstion the following major projects
vere set wp with goals, methods, and results as outlined,







A.

%

Forest Froject
1. Goals

To increase the servage of productive forest land by diverting
me C Vil land, vhich is now in bushes, unproductive pasture
and sodl depleting cvops, and improving old stands.

Methods of Educafion as im Plan-of-Work

Lo isiting farmers to sell idea.

. le s meetings.

c Forest tree planting demonstratioms
ie Radio and newspaper publieity.

e Close vo ith T.V.i, and A,.5,C,

Methods actually > nd Nesults

ducating the farsers o ythvest Virginia of the importance of
this project is snd will be & lomg process., With this being realized,
min emphasis was and now is being placed in the fleld of yourth educ-
ation,

Pour special night classes entitled =i Soil, Water, Forest snd ¥ild-
1ile Copservatlon classes have been, or are now in the process of being
organised st Castlewood, Cleveland, Honaker, and Lebanon, The state
ilstriet forester and Lxtension forester are cooperating in these classes.
Two forest tree planting demonstration 2ites have been selected and will
be planted in March,

Approxisstely three hundred 4~ sembers have enrolled in & forestry
project at arious schools. They are being encouraged to plant trees,
scognise the value of trees, and identify trees. It can be | ogsonacly
expected that a mumber of these will plant trees in Clase V11 lind as the
roject develops.

he County A.3.C. Conmittee * voted to share 80 percent of the cost
of establishing tree acres and improving forests for the year of 1955. This

ractice under the A.5.C, irogram is being strongly stressed throughout
the county.

jeventeen acres of forest trees were planted im Russell County in 1954.
is expected that 4 igh the help of the Governmemt cost-share progras
the T.V.i. free tree service that many more acres will be planted in
18 ve comtinue cooperatively te push this project im 1955,
Tvo forestry schoal ograms wvere givem by the agent, with the help
' & distriet forester.

Complete land-use plans that have been drewn up on several farws in
we county in 1954 indludie recomendations of a forest mature, As this







young Soll Conservation Distriet in cooperation with the Extensiom
ervice, gains mementum in the educationsl and service flelds so will
4 gteady diversion of misused acres to forest trees gain momentum,

sdvice, and encoursgement was rendered the public on
)y means of sadio, newspaper articles, group meetings and
persanal @ntacts,

Alfelfs, Other fay, and Fasture Improvement Projeect.

a. To 100 the number of farmers using soll tests as a gulde
in establishing alfulfu, other hay ecrops, pastures, and improving
of sanme, he tendency hus been in pest years to neglest this in-
ortant detail,

To inerease the alfulfa screage by 10 percent. The £ifalfs
eage is far below what it shoul * in the county.

o increase the aersags of early sown smll grains for pasture
iilage, with gruin as end result of pasture used ascres. dany
wve laid idle duris inter, following row crops.

increase acreage and improve present seedings of Ladino and
rass mixtures,

8. 10 atress wise use of fertdliser and lise on permanent bluegrass
sods. BEncoursge version Lo forest all acres that are not econom-
ically sound ss purt of the pasture progras om farme.

fe o @ rege the bullding of more silos for use in preserving
early erops of fast growing pesture mimtures, alfalfs, and smll grain,
The end goal being to spread green suceslent feed throughout the
rought periods, and ss 3 supplement to hay and grain for winter

feeding,

le ° encourage the use of more Sudan grass or other suitable past-

are crops that will fill in during periods of poor bluegrass growth and
in riods of droucht,

Methods of Blucation as in Plan-of-Work

Visiting farmers to sell idea.

Nevspaper articles of &1 pely effect,

\adlo programe of tisely effect,

Close work vith A.8.0. Committes in leveloping wise use and
placement of fertilizer, seed snd lime,.







t

Uffer soll sample taking service to farmers who are

interested in establishing alfalfa,
| tress the walue and need for more alfalfa and better
pastures at 1 4=, Conservation, Farmers Club and other

rganized clasces and meetings,

e.

Methods actually used and Hesults

. he main drive that we made toward the establishment of
county was in the educational fileld

more alfalfa acres in the
of person rantact by farm visitation, office contacts, and

re, street cormer, and roadside talking.

8t

A special nevs relsase vas made in the loenl papers from

the offiee about the need for more alfalfs and that our office
ould pick u >il saszples on the farm for the purpose of anal-
yolds in prep tion for seeding alfulfa, This offer wvas aceepted
W sever farmers an he job performed.

of The Lebunon liswg sought every opportunity to

iirect from V.P.1. on the establishment of

no elover, and other pasture and hay crops.

production wvas stressed in the Castlewood Parmers
saversl or (roup meetings.
huent of alfalfs on the hillsides Ly eomtour

The establisl
strip method as stressed through the Soil Conservation Distriet

r
nd local S5CS office,

The conservational visdom of moving the cultiveted crops
down off wny hillsides ns possilbie and bringing the alfalfs
from the bottams to the hillsides, wvith not teo much slope, to
r costs in seeding and harvesting so high was stressed at

all opportunities,

This is another project wherein a strong educational drive
- t resch full results in one year, However, ap; roxise tely

L“A#&LLLH%WM&MW“'
Ihls vas poesibly sy incresse of LS percent gwver 1953 seeding.

wen working for some time in cooperation vith
ervation offlces to get the seeding of
t +CoFPy Frogram. This was approved for
wides for the estabdblishment of additional
rop rotation to retard erosiom. It is ex-
ee will be widely used in 1955. Fifteen
wotings have been held to stress this preec-

“or

} under the A.S5, C. Progranm,







Pour sjeclal news articles and one radio prograa vas
devoted to the methods and wvalues involved in establishment
of drought relief crops, such ast Sudan graes, ladine clover,
grasses and alfalfs with fertiliser in order to use extrs
grovth for silage was strongly stressed at every opportunity.

It wase p
mde relative
seedings, and
grovth,

leasing to note that ssall grain seedings were
y this year, A good rain fell on early
vere soon wovered wvith rmank green

All of the usus] Extension educational methods were used
in earrying out the goals set-up under this project, and were
pointed toward gorg "green scres” and "greenier acres" through-
out the year rather than just at the old usual times,.

This intended increase in "green acres” for grasing would
At the same time provide extrs suceuwlent green feed that could
be fed out of the sllo and hay lofts during the unpastureabtls
laysof vinter and dry spells of spring, sumser and full,

The end result of all methods used in so fur as can be
msasured nov may be swmed wp as follows:

(1). pproximately 800 acres of slfelfs wvas seeded
and renowted, representing about & 15 percent increase,
ome of this vas done on the farms of Bill Sadth, Joe Duff,
Hamdliton Vade, G, 0. Jesses, Charlie Wysor, H, C, Jackson,
Mrs, John M. Vhite, W. B. Campbell, S. A. Fraley, Nay Robert-
san, Glem Osborne, Deway .ilson, Charlie "obertsaon, John
Graybeal, C. J. “ickenson and Galnes Osborne,

@ goul Lo increase the mumber of farners us-
ing s samples as & guide to pasture and hay dewelop-
ment was scoomplished i that 110 farmers with a total of
295 samples were recorded in 1954 as against 83 farmers
and 254 s 8 in 1953, The majority of these samples
vere for the ests huent or improvement of bay and
pasture,

(3)s A good mumber of farmers in the county did an
excsllent Job of estatlishing ladino clover and tall gress.
e of them was 3ill Smith., Bill cleared off ome of the
steep hilllaides of approximately twenty seres that was grow-
ing up in scrubby tisber and briars, prepered a suitable
seedbed, fertiiised, limed and seeded in Ludino clower and
tall grese. An excellent stand developed and, although
costly as an initisl operation, proper management in the
future wil! make thi rojeet pay off.







Others vho either established or improved jastures are:
Roy Robertsom, 5. A. Fraley, Calvin “lelds, Bert Martin, Ire
Thomes, Hamilten Wade, Bert Campbell, Stuart Land * Cattle Co.,
lk Garden FParas, ¥, O, Monk and others.

Approximately 782 acres of pasture was established and
J159 acres improved in Russell “oumty in 1954.

Tobaceo Project

1.

Goals

8, The genersl goal in tobaceo production was to smcourage all
farmers to use the acresge allotment in such wvay that maximun
esconomical production could be attained and maximum quality
attained in marketing,

Methods of Bducatiom in Plan of Work

&, Tobaceco cutting, priming, and greding demonstrations were
to be conducted in ecch community.

be Newspaper articles, fleld visits with specialists from VFI,
and redio programs vere to be conducted,

¢« Use other group mmetings, such as, farmers clubs, 4~ “lube,
Veterans classes as a media for improving informatiom,

Methods actually used and Resulte

The bobaceo cutting and priming demonstrations were not carried
out due to insulficlent  ersonndl being available at the time,

fobaceo bed-weed control demonstrations vere set up in some
communities of the county. Ray “oberteon of the Nash's Ford area,
Jarnette of the Belfast area, Bert Campbell of the Lebanon wea
and several other farmers throughout the county conducted these
@oustrations wvith the use of Cymamide as controlling agent,
and vere successfull and well plessed with the results. At least
95 plent beds vere treated with Cynamide for comtrol of weeds.

Visits vere made to tobmoco beds with specialists from VrI
to observe insect and disease damage and recommend control., In
general, the farmers of the county are beginmning to recognisze the
loss eaused by the vork of gresshoppers, bud vorms, horm vorms
and flea beetles as they spply to beds and flelds. More of them
are using the proper control measures. Among those vho followed
recommendations for grasshoppers, flea beetles and budworms _con-
trol are ir, 5bb Jesses, Mr, Turner Gilmer, dr., Mr, E. C, Dortem,

¥r. Roy Robertson and others. They Gere well pleased vith The
results,







Three of the finest fields of tobmeco were produced by
Turner Gilmer, Jr., and Mr. Ebb Jessee of the Copper Creek
area and Mr. Deecier Jessee of the lebanom area. These fel-
lows used all lmproved practices that have been proved ae
fitting ) produce top yields, such as, the proper amount of
rganic metier, proper amount and analysis of fertiliser needed
a8 shown by soll analysis, proper insect and disease contral
methods, proper cultiwation, and plant prunning methods. The
writer observed this tobacco in the fields and in the barn and
it reslly locks tops in both settings. The yields bave not
wen determined at time of writing. They followed recommendations
a5 outlined 4y VPI Extension Servies via of the office.

Many other farmers in the county made excellent tobaseo
yields. Those seversl that did not make as good ylelds as that,
did not ‘ake as good yields as the land had potentials for, can
in most cases atiribute their fallure to improper practices due
to elther lack of imovledge or to carelessness. In faet, many
3ld Limers say that the best tobacco erops in quite a number of
years was produced in Russell County this year,

The writer does not hesitate to say that this wvas due to a
dual awekening of many farsers to the wisdom of following
tried and proven nethods as outlined by our Experisent Statiom,
and in following the footsteps of those furmers of the county
who have plomcered in up-to-date methods of tobaceo productiom,
grading and marketing.

he agent used radio, news articles, farm visits, letters,
viswl aids, group mectings, demomstrations and soll amalysis
sheets to disperse information to the farmers,

Other than the fact that the best tobaceo crop of years
was produced it is pleasing to note that of the 2223 farme of
the county that had tobaceo allotmemts in 1954, 2204 of these
furms actually used allotments. Of the 1993.]1 acres that vere
alloted, 1947.7 seres vere harvested. In the year of 1953,
2111 furmers hed allotments and 2124 farmers grev tobaceco. Thus
thirty farasers grev vithout allotasmts.

It can be safely said that the tobsceo yield per acre for
Fussell “ousty in 1954 1s at lesst 20 percent above normsl and
fur above that of last year. The above normal may be accounted
for by better methods, but the increase above last year sust
be partially accounted for Wy a wtter seasom this year,







D.

Small Fruits and Vegetable Froject

1.

Gonsls

« The purpose of emphasis on this project was in recognition
of the need for more ca income to fill the eapty spot left
by reduced mining esployment on the smaller ferms of the county,

and the reduced screage allotment on tobaceo.

b. Specific gouls and methods vere necessarily limited in that
how far ch business could be expanded and still meintain & good
market, warrented further study as the year 1954 progressed.

Hetho

a., The initial steps the direction of expanded vegetable
nd small frult production was in the development of more pro-
duce outlet,

Sometime during e sarly part of 1954, the Chamber of Com-
serce of Lee (bunty and the Extension agents of seversl counties
conceived the idea of establishing & Tri-State Fresh Vegetable
Market at Fennington Gep. The agents of Russell County and the
s able grovers from the county were invited to participate

initia aning and carrying out of this project. The
of Fussell and representatives of the Vo-ig departments of
mty high schools alom ith o aittes of vegetable growvers
m Fussell attended some of Lhe meetings held during the momths
larch, April, May and June. Complete plans were finally
rked out by the Chamber of Commerce, Extension and VoeAg person-
nel, and committecs of vegetable growers from counties affacted;
nd the merket was established in Jume.

The farmers of this county used this market to &« small ex-
tent this year, 1 are axpected to use it more in view of the
slump in huckster rketir seibilities in the ocosl marketing
reas.

Several additiona ereages of tomatoes, sweet corm, and
wéns vere produced in the Castlewood area this year.

o8 and bush frult production has been a profitable
enterprise vith three or ur farmers in the Castlewood ares.
jang these are Mr. 8, C Mr. John Meade and Mr, Skeens.
Mr, Skeens xduced & : 4 of stravberries this year, with
& net income of near er agre,

Flans are now undervay to step up strawberry and bush fruit
production per aare and in amount of acres growm. Mr, Bruce
Arcian, Small Fruits eclalist from V.F.l.,and the agent visited
several growers and potential grovers in the Castlewood ares in
Seplenber. Three nev farsers have agreed to establish acres of
small fruits, md others to expand.







A meeting vas held at B, C. White's Market at Castlewood
in October for the purpose of explaining the possibilities of
expanding production in the county. The interested farmers
represented at the meeting agreed that more was needed and it
was decided to continue work on this im 1955. Mr. B, C. White,
the largest fruit grover in the county, and the only commercial
apple, peach and cherry grower, desires to include this project
for discussion in the New Enterprise Seeking Committee of the
county. Mr, Vhite is a member of this Committes, and is also
& menber of the County Board of Supervisors.

Other educational vork was dope on this project via radio,
newspaper articles, letters, established group meetings, and

yther persomal eontacts,







E. Beef and Sheep Production Froject
l. Synopsis of Situation

There is approximately 2100 furmers in Russell County of
one hundred or less seres of land. In general, these small
farsers of the county must change their farm munagement praoc-
tices to bettar utilise land and labor in order to make a live
ing and pay taxes.

This need is due to several factors such as: price cost
squeeze, depletion of soil fertility, weakening of coul mining
industry, lack of pert-time employment opportunities, and the
linited market for poultry, small fruits, vegetables and pulp-
wood ,

The dog hasard has caused several farmers to drop out of
the sheep bLusiness. Foor quality cows are making the cow and
calf enterprise a losing proposition, and the comtinuous decrease
in burley tobmcco acreage allotment is lowering income from this
souree.

In order to cope with this situation the following goals
vere set ups

Goals

To increase quality of beef and sheep, both from breed-
and marketing angle.

bs To inerease the number of sheep in the county.
¢. To develop more efficient feeding and marketing operatiom,

de To inersase number of furmers following improved practices
in comtrolling internal and extermal parasites,

e. To work teward getting a qualified veterimarian in the
county.

« Methods of Bdueation 2s in Plan-of-Work
&, Conduct & livestock school.
o Comduct greding, fitting, and spraying demonstrations.

e. Visit farmers, publish news articles and conduct redic
prograas.

d. Conduct purebred sales, feeder colf sales, 4N Shows and
sales and an agrioul tural fair.

e, Help in getting laws established to protect sheep pro-
ducers from dog hasards,







be Meothods actunlly used snd Results

& On Thursday, Jamuary 28, a Livestock sghool was held in the
Russell County court house in Lebmnomn. Five specialists from
WoFols asslsted with this school, which included s presentation
of Lmproved livestock production methods clean across the field,
Firty farsers attended this schoel.

During the same month, the county agent and the livestock
comaittee of the county atlended meetings of the Southwest Virginia
Sheep Greeders Assoclation and the amnual Feeder Calf Sales held
in Wytheville and Roaunoke respectively. The purpose of these meet-
ings was to review the 195) operstions and make plans for sales ia
1954.

The county owned sheep dipping wat was re-built and put into oper-
atiom for comtrol of sheep scables and ticks during the month »
of March, Ajril, May, June and July., The dipping for control of
an outbreak of scables was done in cooperation with a Federal
veterinarisn, Meny farmers throughout the county made use of the
wat, with good results in both the comtrel of secables and ticks.

The county owned pover sprayer was also repaired during the
month of March and put into operation im April., The sprayer was
used to some extent throughout the cattle spraying sessom in an
effort to comtrol 1ice and flies,

A fly spreying demonstration was conducted at the farms of

We He Vade and W, 3. Campbell in July, These vere attended uy
eighteen farmers.

On Thursday, July 1, the first of two Purebred Ram Sules was held

- the Abingdon Livestock Market, Three pureitred twreeders from
fussell County consigned seven rams to this sele, Six sheep pro-
ducers from Russell bought rems at this sale. The rams did not
bring as good price as was expected. A sheep fitting demonstration
was held in conmection with this sale,

The second rem sale wys held in Abingdon in August., Zleven
of the rams sold vere purchased bty county producers. The rums
sold averaged $20,00 higher tham the July sale.

Several more small farmers purchased sheep to supp lenent
their income and comsiderable time was spent in helping them
with problems, The purchase of purebtred rams at these sales will
help to improve the quality of lambe produced in the county.

de _T¥ beef gattle producers sold a total of JA3 ecalves in the
annual Fesder Calf Sale held at Abingdon, October 12, All ealves
sold had been dehorned, the bull calves castrated, waocinated
against Blackleg, and came from herds theted for Bangs and T. B.
They were & fine lot of calves in general,
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The number of ecalves sold was somewhat less than had been
consigned. A total of 975 calves were consigned by forty pro-
lucers. The fuilure to sell was due mostly to the fact that it
looked more profitable, in view of a good hey supply and possible
good vinter pusture, to the consignor to keep some of the heifer
ealves,

Several feeder calves were bought by Russell farmers at this
sale. It can be seen from the quality of cattle that were mere
eted this year that there is a gradual increase in quality as
the educational program progresses from year to year,

Parmers sold 10,620 lambs and 79,559 pounds of wool cooperatively
this year. Of the 79,659 pourds of wool sold 78,650 pounds of

it was clean wool, leaving only 889 pounds other than cleam. This
is remarkable, according to coop officials, and shows a great in-
erease in quality over past years. Some years past a great per-
centage of the wool was turry or othervise unclean, The price
received for wool was 57 ecents per pound,

Lasb prices ren favorable this year in comparisom to last.
lots urought 24¢., The average price received in eoopera-

tive sales was /o 4.

The Hereford Sreeders did not hold their annual cale as planned
this year. OSeversl meetings were held to discuss this and it

vas finally decided to hold the sale in the spring of 19 5, since
not snough purebred stock wvas awallable or resdy to have the 1954

sale .

A very successful agriculturel fair was held in September. It was
roclained the most successful one of all. From the viewpoint of
the Extansion vorkers, the fair is aized primrily as an educa-
tional event 1o stress good breeding and good quality in both live-
stock and erope, and to stress other methods of progressive furm.
ing.

The genere) public was favorsbly impressed with the quality
and instructive content of most of the educational booths as set
up by 4-H eclubs, th *11 Conservation Service, the Forestry De-
artsent, commercial soncerns, home demonstration clube and FHA
and FPA clube,

The gueldty of mo crops, vegetables, and fruit exhibits
was good and well received by the publie. The quality of live-
stock exhibits was -ood to @air, Nome could be eclassified as
excellent, Considerable more educatiomal work meeds to be done

he livestock phese the Pair.

The homemeking phase of the Pair wes &s & whole very good
with some excellsnt exhibits by both H. D, and 4i-H menbers.

-lf -







h.

A strong driwe wus made by the sheep producers assocla-
tion, County Boerd of Supervisors, and Extension agents
to get a lav established vherely sheep producers would
have more protection from dogs.

the pressure from these groups, a lav was passed

yy the General Assembly vhereby a dog could be killed by
4 farmer if it comes on his place during the period of
juardntine, regardless of whether the dog is bothering
sheep or not, The lav eaused & considerable decresse in
the number of struy dogs in the county, and will in time
elp to build up sheep population. The coumty could use
some thirty thousand more head of sheep.

At least twelve radio programs and a great number of news-
paper articles were devoted to the livestock educational

progrem. Ihe Lebanon lews »nd The Uonaker Eress both car-
ried severul articles received direetly from V.P.I.

In summary there is no question in the writer's mind
ot at the educationsl program conducted had its effect
in strengthening the livestock industry in the county. The
entire program as carried out led to this end., More acres
of alfaifa, more use of parasite control measures, more
sttention to proper use of fertiliser and lime, more inter-
ost in developing top quality lambs, wool and feeder calves
for marke$, more soil conservation prectices carried out,
sore silos, more hay driers, and more attention to the walue
of lmproved pasture and warieties of pasture all contributed
to a healthier livestock program - eoonomically and other-

The securing of = well qualified veterinarian in the
county is a great atiribute to keeping a sound livestock
rogram in the county. Dr, Roy Smith, a graduste of V.r.l.
énd Veterinary Sehool and & native of Russell County, humg
out his shiagle in Lebanom, July 1. He has since them been
of great service in prepering eattle for sales, servicing
the dalry hards in T, B., Sengs and milk fover and in gen-
eral farm ealls. His services will have far resching effect
&8 the years go by, especially in the field of Brucellosis
eontrel and other contagious disease control. The agents
have vorked closely with Dr, Smith in helping hia to get
established, and in conducting livestock health programs.







F. Soil and Vater Conserwation Project
1. Synoposis of Situation

Although this project was not set-up as & major for emphasis
during 1954, as such, in Plan-of<Worky it was, however, carried
vith a strong emghasis in the educatiomal program.

Thousands of aeres of land in the county is being ilmpro-
erly used. (Qlinch River and wvarious creeks run muddy with soll
washed from the eropped hillsides., The roadside ditches and sink
holes are flooded with good top soil, seed, fertilizer, and lime,
Unproduetive pasture flelds on steep slopes are gradually going
smck to weeds, bLriars, serub trees, and other growth that seems
to thrive in ite the two yesars of severe drought that has
ruined what little sod was originally om such slopes. In other
words, nature is healing the wvounds made by man,

28 to expand conservation practices.

esu.itls,

Be \ Land Appreciation School was held in the county May 25 and
#® in coopera'ion with the Soil Conservation Service and the Clinch
Valley Soil Conserwvation “astrict. Approximately, forty-five pro-
fessional agricul tur vorkers, 4~ members, F.F.A, nembers and
furmers attended the school on the uses, cspabslities, and struct-
ure oL s0lis.

be Five radio progrums were devoted wholly to soil conservatiom
and nunerous newvspaper articles published.

¢+ Soll Conserwation Week was observed by means of two special
rodio programs, with farwers and agricultural personnel participate
ing; special nevspaper work with appropriate pilctuses; the showing
three movies on soll comservation work to approximstely ome
thousend farmers snd school students; & progress report to the peo-
ple by press and radio; the organisation of tne first of four spee-
ial classes in conservetion of soil, water, forestry and wildlife;

and by special farm visits.

de A very attructive and instruetive educational booth wvas set-up
by the Soll Conservation Service at the coumty fair,

o Two meetin s of the Castlewood Farwmers Club was devoted to
conservation vork, and conservaiion was stressed at the annual
meoting of the F.H.A. cliente.

fo The agen rved as supervisor of the Clinch Valley Soil Cone
ervetion Distriect , and helped in plamning and conducting all

asonthly meetings,







g+ Several visits vere de vith the solil conserwaiion tech-
iclan t p b ; farms into a land-use plan.

T™e results of this educational vork is necessarily ex-
ended into the future, but some of the "seeds” sown have estab-
lished roots an \ d in that the following projects have
been established in ¢ rocess of being establisheds

(1). %) mds have been constructed and lald out for
construction.

Y __ complote land-use plans have been writtem and

! with basiec work dome.
(3. i ) ns have been established,.

In viev of the gradusl awakening of the public to the tech-
nicial services rendered through the “young® Clinch Valley Sei}
Conservation Vistriet, the sducational help provided by the Exten-
sion rvice, the cost-share provided by the A.5.,C., and the losa
helps avallable through the F.HA office, it is expected that fust
strides vill be made in the fleld of comserwation during the year
of 1955.







G.

4= Club Project

1

Ao

Synoposis of Situatiomn

The uncertainty at the begimning of the year as to vhether
an assistant agent would be avallable made it unwise to plan very
much expansion of club sctivities. A let down had been experienced
in past years, vith several changes in assistant agents and long
periols when none was employed.

The expension of 4= Club vork to include more members, more
Wpritory, and more sctivities was recognised. Two hundred and
sl W-four boys were enrolled im A< club work in seven different
efools ~r the year 1954.

S s

The gosls et up vere of & genersl nature ineluding such as:
& visit to each member's ;roject at least once during the year,
@ecourage the completion of all projects, bold a 4~ club camp,
wask closely with Lhe parents, comduct an Achievement Day, and
ipercase interest in livestock and poultry projects and Judging.

Methods Used and Results

8, With the coming of un assistant county agent om March 1, 1954,
it was possitle for the office to devote more time to the 4-H Club
Frogram,

The first sove made was to start visiting the 294 4~ members
enrolled and get them started om their projeets. About 85 percent of
8ll productive ;rojects were Wisited during the year. Some of the
nop-productive projects such as, farm and hoge electric projects were
not visited because of lack of time,

During these March visits considerable interest was found in
the Copper Creek area toward buying or using home grown pigs to
grow out for the Bristel 4-H, and F.F.A Market Show and Sale.

A pen~of-three Hampsilre was seleeted for William Gibsom, &
single Berkshire each for Jumior Furcell and Tommy Purcell, and
& single GEC later for J. D. Dorton, Bach of these projects were
started on good pasture, well balanced grewing ratiom, treated with
sodium flouride, provided vith minerals, and treated for lice com-
trol.

The Show and Sele was held at the Bristol Livestoek Market
seplember 15. William Cibeon's pen-of-three won Grand Cheamplonm
awerd of $12,00 cash prise and & ocup awarded by the Bristol Cham-
ber of Comserce. They averaged 197 pounds and sold for $42.50 per

hundred, which was 5.2,50 above the per hundred pound marker yrice
that day.







J. D. Dorton placed fifth with his 215 pound GIC. He re-
cedved a $2.00 cash prize and a check of §53,03 for the hog.
Toumy Purcell, also of the Copper Creek Club, vem & fifth placing
with his 245 pound Poland China. He received a §2.,00 cash prise
and §61,25 for the hog. Junior iurcell received $40.88 for his
165 pound hog.

The suceess of these boys has stimulated quite & bit of int-
erest in both parents and other 4~ boys., They want to organize
s 4~H Club FPig Club for the year of 1955.

The next event to start wvork om was the 4-H Club Camp. Flans
were completed for the camp during April and May. The week of
June 7-dl, twenty-three 4(-H boys and twenty-sevem L(-H girls spemt
some very profitable days at Camp Clyde Austin, Greenville, Tenn-
essee, They were givem training in handieraft, leadership, re-
crestion, swisming, sund other. A nev Junior 4-H leader was discov-
sred at the /~il camp, and he was sent Lo the State Conserwatiom
Camp held at Virginia BSeech for o week's training in Auguet,

The next ;roject was to take the six boys and seven giris to
the State 4-H Short Course at V.r.l. They were trained in live-
stock, poultyry and dalry ;roduction, ield erops, leadership, cit-
izsenship, snd recreatiom setivities, soclal eourtesies, and in
giving various demon tratioms.

Doe Stovall of Honsker wes secowy place vimner in the Fublie
Jpeaking Contest held during the Short Course. John Fletcher Geay-
beal competed successful.y in the Share-the-Ffun Talent Contest,

Jimy Caupoell of the Elk Gsrden Boys Club and Polly ,unn-
son @6 the Lebunon Jenlor Girls Cludb were taken into the All Star
organisation,

Efforts vere concentrated toward getting completion of Farm
and Home Klectrie Projects) and after all interested clud members
turned in their project books, Raymond Conlay of Homaker was
Judged the vinner in the county for i<l boys. HNadine Hale, also
of lonaker, was the vinner for the 4(-H girls. They were taken,
by the writer, om & four-day trip to 4{-H Sleetric “ongress which
was held at the Jefferson Hotel in Richmond, Virginia., PFollow-
ing the Congress, they visited seversl interesting parts of cen-
tral, sastern, and south esstern Virginis. The Congress was spon-
sored by l'ower Companies of Virginia, Westinghouse, and the Virgiania
ixtension Service cooperatively,

The next concentrated effort was toverd getting exhibits and
sducational booths in the county agrieultursl falr, wvhich vas held
the third week of September. The boys agriculturs]l exhibits were
limited, and much more educational vork needs to be dome in encour-
aging the growth of quality livestock and crops.







The twvo educational booths put-up by the Castlewood and
onaker 4= Clubs vere excellent in content and plamning. The
ewood Club's booth was "What a Livestoek Pur-
roduction.* The Homeker Club's theme
il New Home and School Safety.”

theme of the Cast
per Needs for Efficlient
"A Comparison of Qld

w3
re now under-way for extensive improvement of the
he county agricultural falir for next year.

The nex yJeet was to establish a 4~H Tractor Maintenance
Class in the Castiewood area. This was started in August at the
Russell Tractor and Implenent Company located at Mckensonville,
with an enrollment of y-seven boys from Copper Creek, Castle-
wood, Lemnon and Homa Clubs, Four meetings have been held

ine, wvith much support and interest

the elub 1is progres
: arents ousiness concerms,.

Plans

~ti phase of

4 or more special youth educetiomal work
livestock munagement and poll, water, forest and
m, & speelal night LM Club was established

e The livestock managesent and judging
88 1s at nd Lhe oonservation class at Castlewood,
ttendance od and interest high among both youth and

rents.

This about sums u he i(-H Club vork for the year 1954, other
2f futude expa an in 1955 by means of personal

than explanations
usiness conocerns, schools and others,

contaet wvith leaders,

Younty 1s proud of its Joe Campbell, a long-time 4-H
der and an All Star, vho wvas selected as
wothe in The Netherlands, Just
be scattered

Russel
Club member, a y
an IFYE delegate.
scently returned full
far and vide over

Joe ent Live
of rich experiences that will

state during the year of 1955.

completions during the year of 1954 is nothing

Tvo hundred and ninety-four 4{-H boys were enrolled
Joys completed 2y

the project

to be proud of,

in tiree hundired and eight different projecte.

ojects,

is due mainly to lack of sufficlent per-

753, to March, 1954, to get the boys enrolled

N wk out means of record keeping instructe
wore record books could be properly handled
en is being vorked out to improve this in







1l. Minor Adult and Youth Frojects, 1954

As. Dairy Projeect

|

Synopsis of Situation

Duirying is of minor importance in Russell County, but is
gradually growing to some extent., The price received , feed cost,
and labor ratio is not favorsble for expansion in Grade C business;
but is more favorable in Grede A business.

There are twenty Grede A ddiries in the county st the present
time and numerous Grade C producers.

fhe most important problem facing both Grade A and Grade C

Y ers 1s vorking out moans for more efficlent production and

@rketing in order to more fuvorsbly fuce the price squeese sit-

sntion., Higher and more efficient producing cows are needed, as
well as, bebter health and feeding progrem,

Goals

a, In view of the above situation, the gajor goal set-up was to
organise and establish an Artificial Breeding FProgram, The goal
vas concelved on the conviction that regardless of how good the
feeding progrem maximum efficiency could not be realised oy use
of inferlor blood lines and inferior cows of good blood lines.

De The other gouls were to incresse quality of feeding program
and interest in iner ed health practices.

Methods Used and Hesults

2 Upon the arrival of an assistant sgent in March, a special
concentrated drive was made to establish & County Artifieisl Areed-
ing Association,

The first move in this direction was to visit all Grade A
dairymen in the county and several of the larger Grade C producers,
The value of artificial breeding program and experiences of other
farmers in artificial breeding im other counties that the asslstant
dgent had vorked in was related to the dairymen on these visits.

Following these visits, the dairymem of the county vere invited
Lo & meeting that was in keeping with their desires. Mr. Keith
Huston of V.P.l. and the agents made further expianations of the
artificial reeding set-up., A discussion om the potential walue of
n improved breeding program was also held at this mesting.

A decision vas made for a committee of dairymen and the county
agent to visit the bull studs at focky Mount and the one in Borth
Carclina. These visits vere made at a later date, and after a re-
port wvas made back to the dairymen, it was decided to use the Vir-
ginis stud and set-up and organization,







Further investijation was mede as to cost involved and
means of fimsncing the program st a later meeting. In the mean~
tine, educational work in the form of letters, newspaper articles,
visits, redio programs, and group meetings of farmers clubs, F.F.A.
Chapters, 4~ Clubs, und Veberans Classes were continued.

I March 27, a temporery chairman, Mr. W, H. Vade, vas o~
lected and a bourd of directors was appointed. A charter wvas ap-
plied for im April; and an inseminator, Mr. FPrank Srown, was hired
and by May 20 arcund twenty members had signed up approximately
<50 cows.

The progrsm is at this time opersting on & smmll seale, ut
on & fairly sound basis flnancislly. Seventy-six cows have been
bred so far with thirty farmers participating, of which twentye-
five are sembers of the assoclation, Of the deventy-six cows bred,
there has been thirty-live second services and twenty thirds.

The peogr:n started toclate for full participation this year
due to seversl factors involved,

Charles Hase Gllmer, Secretary-Tressurer of the Russell Artif-
icisl Breeding Assoclation and & Grade C dairyman, was sseisted in
locating a replacement herd to be better equipped for artifieial
breeding program and for gredusl vorking into the Grede A business.
Charles bought eighteen reglstered Guermsey heifers this fall at
o dispersal sale, and is nov lmproving his amilking quarters for
more efficlent production,

Seversl [waers vere assisted in plans for new berms, new
sllos, installation of hay driers, improvemsat in pasture program,
and other efficient produection problems. Among these were: Mr.
e Be Campbell, Mr. loy Robertson, Mr. Charlie Robertson, Semator
Harry C. Stuart, Mr, W, H. Wade, and Stallard Lambert.

Speeclal euphssis on further development of dairy industry
will be continued inm 1955. The complete and specific results of
the educational work in this phase of farming is necessarily ex-
tended into future years as the artificial breeding program devel-

into calves and new feeding practices have been more than in-
lgnted.

The aversge milk production per ocow is not knowm at this
time, but this informstion is in the process of wing gathered so
& favorable comparison oun be made in the future. Enough inform-
ation is avallable from farmers and census to knov that ailk pro-
duction i1s far below vhat it should be for efficlent productiom,







Froject
ynoposis of Situation

FPoultry hes me
County. Most of the £ flocks have been ismproperly fed,
culled and housed, The Lamediate needs are better laying
struins, proper culling, balanced feeding and improved mansge-
ment practices,

neglected to & great extent in Russell

There are only four or five commereial laying flocks in the
cour 'y and no commercisl Wwroller flocks. It is protably that
there is & market r considerable more table eggs in Bristol,
Abingdon, Grundy, and Sluefield and in local markets, It is
doubtful whether expansion of broller market would be advisable
in view of sumber produced in Washington County and adjoining

states.
Gonle

goal is to investigate the market for further
expansion and o improve efflicleney of operation in present sit-
wtion,

Methods Used and Hesults

The educational progrem was limited in this phase of the pro-
gram, dus to crowed events in other major projects. Seversl news
articles vere writtem from the office, and others were published
W local editors received direct from V.r.lI.

Mr, Harry Moore, Foultry Speeclalist of V.P.I1., was invited

the county by the home agent for fleld visits to some of the
sommerclal producers and home flocks. The agents cooperated in
these visite, Informatica was givem om eulling, and management,

Mr. Denver Bragg, 4<H Foultry Specialist of V,P.I, was in-
vited into the county om two ocemsions for the purpose of comduct-
lng judging and egg greding schools, and making plans for future
y=Hl vork in the poultry fileld.

No specifie results can be outlined at this time because

the vork 1s in initial stage. ians are to set poultyry as »
roject L9 work on with L-H clubs in 1955, and to further

advisabliity of commercisl expansion in the egg and







C. @1 Publie felation Work

The foregoing work is not minor in reslity, but adds greatly to
@® @ ersl sducationsl program; and is an important and necessary
of it, Such vork is an integrate part of the plans, accomplish-
te, and potential receptiom and influence of all projects selected
for major emphasis in any one year,

The friendly and constructive cooperetion of and with all agrie-
ultural ageneies, ecivie groups, school groups and adainistration,
county govermment departments, and county administration is essential
to the maximum advancement of comstructive work on the part of any
one of those named,

1. Russell County and Southwest Virginia Cooperative

Full cooperation was rendersd to and received from the Russell
County Cooperstive and Southwest Virginia Cooperative in extending
services and educational methods to the people of Russell County to
the end that such cooperation wes both of esconomical and social ben=
efit Lo the people.

Schools, Sechool Groups, and Administration

A strong effort was made and well received to continue and
strengthen cooperation between school administration and school
activities by seeking every opportunity to render service to the
teachers, adninistration, and school program.

The office,wvell plessed with the unreserved cooperstion re-
ceived from these educstiomal groups and finde pleasure in vorking
vith them, Opportunities arose vherely their assistance rendered
valuable contribution to the ;rogram of work, and vhem the office
was able to teturn the same to them,

Ae8.Ce, Pl 5.C.8, and Forestry Service

Pull cooperation was rendered the 8.8.C., F.H.,., Soil Conser-
vation, and Forestry offices in providing educstional assistance
to them in forvarding all prectices and projects that were inclined
toward more efficient operation of the farming business in Russell
County. Most congenlal and effective cooperation was also received
from these groups towvard the advancement of the Extension Service
frogram,

Veterans Groups, Farmers Clubs, and Civie Groups

Veterans groupe, faurmers clubs, and eivie groups wvere given
full cooperation in thelr projects, and genersl educational work
through means of supplying specialists, bulletins, films, snd help-
ing wvith programe I projects. These groups extended wsl.uable
welp to the Lxtension Service.







County Bourd of Supervisors and other county govermment dep:rtments

The County Boerd of Supervisors were kept well informed of all
activities of the Extension office by means of momthly reporte, news
articles and personal contacts. Their support in providing funds
for the continuction of the services of an assistant agent in the
county was greatly ajppreciated, and will have a solid progressive
effect on the econouy of the county as the years go bty. Their en-
couraging attitude toward the youth work in the county has made
it a pleasure Lo carry & more extensive program this year, and make
plans for s better ome next year.

The other governmental and service offices of the county were
extended friendly service whenever possible, and it was their
pleagure to serve us at times,

s

The three banks of the county were called upon for assistance
m occaslions throughout the year, and they rendered such sssist-
ance 8 was in keeping vith the occasion,

They have expressed special interest in 4-H work by providing
financial heip in some of the 4{-Hl projects and in contributing teo
the expenses of the IFIE Lxchange iIrogram,

The office extended courteous help to the banks at all opport-
unities.

Churches and Kinisters

The churches and ministers were rendered assistance iy the
office through providing equipment far church programs, accepting
leadership and layman responsibilities, working vith the youth of
the church in warious organisations, and in the field of encoursge
ing church attendunce om the part of youth,

The churches and ministers rendered cooperation in 4{-H Clubd
programs, in spiritual leadership, and in helping to instill inte
the hearts of 4(-H Club members the full meaning of their motto,
"To Make the Best Better® and their pledge of Head, Heart, Hands,
and Health,

Furn Supply Dealers and Other Business Coneerns

The dealers were supplied with educational sid in selling

plant food, mutrients, labor saving equipment and divices, and
parssite control suppiies to farmers.

They in turm cooperuted with the office Wy recoumending im-
roved sound use of all commodities sold to farmers. They alse
rendered valuable sssistance on supplies handled for benefit of







farmers in the county and to the 4~H club program, such as, the
Tractor Maintenance Class and other projects of educational nature.

7« Newepeper and Radio

The cooperstion rendered bty the two local newspepers, The Leb-
2hon Hews »»d Ihe Honsker Lrisss, was of far reaching walue in
spreading information throughout the county., Net only did they
use all items complled and edited in the office, but included other
sclentific articles that would be applieable to the county farmers.

The offiece is very appreciative of this splendid cooperatiom,
and sought every opportunity to render service to the newspapers.

The idchlands Srondessting Station has made an all-cut effort
) help us in disseminating informatiom to other people. They ex-
tended us the privilege of a li-mimute progrem twice a week, one
for the home agent and ome for the furm agenty and provided waluabile
sistence in helping us to make the programs effective,

10. Power Companies and T .V,

The Appalachian Eleetric rowver Companmy, the T.V.A, and the
office worked closely together in such phases of sducation as
electrifying the house, providing sound methods of handling erops
such as hay, and providing electrical equipment for proper care
of livestock.

The ASF Company was very helpful in forwarding the 4-H Furm
nd Home Tlectrie Irogres by supplying persomnel and supplies,

his office and T,V.A, have worked together in the establish-
ment of denorctrations and in surveys of commnities, the results
of which will be of great value in forwarding the educational work

the office.
11, Bwluwation of Program

The strength of any ;rogram whether church, school, Extension, health
of other lies in that part of all educational measures used that motivated
sotiom which caused a spiritusl, social, and economic change in the way of
living ir home, on the farm, or other places. A change in thinking,

regardless of how sound the thought, does mot sufficlent if the thinking
ises not sduce actiom,

tion used in this year's program wers both genersl
the yener or s ecifie dne did the Job or & come

wer or methods it wveas that caused an
fo seeded snd rencvated, an in-







ersase in the _number of acres of land devoted to better land uses; and
inerease in number of farmers usmg internal and external parasite
tontrol measures, an iscrease in the plamning of erop productiom om besis
of soil analysis, an increase in number of farmers using better sires,
such as, in artificlal Wreeding progrem, an increase 4-H Club program parte

an increase in small fruit production, an ineresse in number of

he county with higher quality wool being produced, and & closer
vorking relationship between all agencies, establishments, and groups in
the county 1s the pover or method that did the job,

It my be assumed, vith reasonable truth, that those methods that
*the eyes could ..ac" such as method and result demonstrations, visual teach-
ing alds, watehi slher farmers who are using experimental proven methods
of faraing, exh m.t we and sales, fleld trips are the ones that paid
the largest /H.nda. The personsal contacts on the farm especially, and
those in the uL;:c, am the stroets, in meetings, and othervise were probably
the "elincher® to all the above,

The effectiveness of the program could undoubtedly have been improved
through more on the furm visits, the availability of more visual aids, full
office persomnel throughout the year, better plimned radio programs, more
time spent in plamning, use of more adult and youth leaders, more complete
"fara visit approach® and funds for service aad teaghing ejulpment,

Thess wesk points of the program are challenges for the future, as
are the stromg polints challenges for greater strength,
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