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ANNUAL NARRATIVE REPORT

LVOLVEMENT OF LOGAL LEADERSHIF IN PLANNING AND CARRYING OUT THE
EXTENSION PROGRAM,
County Home Demonstration and 4-H Leaders have done well this
in what they have accomplished, To enumerate some:
County Committee met and planned county program for the year,
Leader attended the Leadership Conference held in Blacksburg,
Two 4~H Leaders attended the State 4-H Leaders Conference in
Natural Bridge.
Thirty-four attended the Distriet I Federation Meeting in Frank-
lin, The outgoing President was a member of the Jamesville Club,
The new Vice-President 1s a member of the Birdsnest Club,
4~H Leaders and Committee planned and carried out fund-raising
ideas to enable Senior 4~H Club to tour World's Fair,
Three junior leaders were in State Contests, One won Achievement
award in public speaking and entered record book in national
competition,
He D, Rural Arts Committee planned and carried out a most suc-

cessful Christmas Ideas Exhibit (thds being ideas that people

could use without a lot of expense), which was open to the pub-

lic, Over 250 attended,
4~H officers were trained by adult and junior leaders. Junior
leaders assisted in project work and recreation as well as

demonstrations,




Local leaders made marked improvement, this year, in their
villingness and ability to give demomstrations and speak before
groups, They have taken a more active part in assisting wvith 4-H
projects and tours.

It is gratifying to knov that we have leaders wvho have the
ability and initiative to meet the challenge of changing conditions
and can adjust accordingly. Their deeision to carry the Federation

program on "Leadership” is a step in that direction,

Since there are so few farmers in this county (370 - 1959 Census),

the County Agent is quite familiar with most of them, Under this con-
dition, it is not difficult to locate problem areas and to know the
thinking of local leaders.

It is obvious that the elected officers and directors of farm
organizations are leaders. A close working relationship is main-
tained with these groups and they are assisted in planning and exscut-
ing their programs. Efforts are made to design an Extension program

in harmony with their wishes,




II.

EOJECT AREA GUQTHING

A,

B,

Phase - Clothing

Situation: The county clothing lsaders were fortunate in having
some excellent training on care and use of sewing machines and
various finishing details by Mrs, Elisabeth Spielman, Supervisor,
Singer Company, in 1963. These leaders have developed an enthu-
slam and deaire to construet more of their own family's gar-
meuts and are interested in assisting others who want to learn,
Homemakers needed to learn more specific construction details,
i.0., application of sippers, seam finishes for specific gar-
ments, professional looking detail finishes, and the latest
consumer information on new clothing products,

Objectives: To gain knowledge and skill in construction details
and through practice, improve skill in handling sewing machines,
To keep up with latest consumer information on new fabrics and
other clothing products,

Progress: In H, D, Clubs, clothing leaders have spent much time
preparing illustrative mterial and samples to help them give
good demonstrations in their clubs, I'm afraid, however, some
club members are not as enthusiastic as the leaders and still
feel sewing is too difficult for them. Mare about this in IV,
The excellent training given by Mrs, Elisabeth Spielman, in 1963,
had much to do with the enthusiasm shown by the clothing leaders

and those interested., Over 225 garments were completed, during




the year, according to the report of the County Chairman, Two
talloring wrkshops were held, Agent was assisted by clothing
leaders in conducting these. One beginners sewing construction
group held a series of meetings, More work will be donme in this
area in the coming year,

A pattern company loan wardrobe was used to put on a Fashion
Show, open to the public, conducted jointly by the county H, D,
Clubs and the Senior 4~H Club, This same company furnished
fitting muslin shells vhich were used at a Special Interest
Meeting to study figure types, pattera fit, and alterations.

Club demonstrations for the year included: "Zippers, Easy

To Apply"; "Tailored Shirte for Mem and Boys"; "New Clothing

Productes.”




EQODS AND NUTRITION
Phase - Foods and Nutrition

Situation: Homemakers were concermed with the plamning and
preparation of nutritious, appetising meals for their fami-
lies, as well as the need to conserve time, energy and money,
Many work, at least part time, 0 need time and energy saving
ideas to help them, They also needed to knov and underwtand
caleric values in planning meals to combat weight problems,
Objectives:

To provide homemakers with some mutrition kmowledge that will
emable them to make wise decisions in selecting and preparing
foods to supply nutrients needed by all. As a result of the
above, to provide and suggest ways to plan ahead to save time,
to combat misinformation, and food fads,

Progress:

In the words of several club presidents, "ouwr Club members
secmed to enjoy the food demonstration, "Meal On A Shelf" and
have certainly made use of this information received many times."
This seems to be an area where many people visit unexpectedly

or happen by near mealtime, so this was of concern to many

homemakers. "Calories Do Count® inspired elub members to plan

appetizing, balanced meals with weight problems and controls
in mind, They also learned to make substitutions in recipes

to reduce caleric count, The traiming for "Cake Decorating"




was given by a local leader, who bas had much experience alomng

this line. Younger homemakers, with school children, have

especially enjoyed and saved by making and decorating cakes
for birthdays, holidays, and weddings,
More homemakers are taking the time to plan ahead for

family meals as wll as for special ocoasions,




FROJECT AREA
Phase - Special 4-H Club
Situation:
igents were requested four years age to work with a special
group of children at Cheriton Elemsntary School. These chil-
dren range in grades 2- 7 and ages 9 - 13, vith warying levels
of ability,
Objectives:
To plan a program to meet the abilities and hold the interest
of this group. To help these children learn to work together,
share together and develop some coordimation, To assist these
children in learning simple things but important omes that will
mke them better members of the soeiety in which they live,
Progress:
Thirty children have been assisted and encouraged to use their
hands in making favers, decorations, gifts, place mats, scarves,

bird houses, Easter baskets, ete, At the same time, they learned

to share, get along with others, and work as members of a group,

School personnel seemed well pleased with progress made and asked
that the program be continued this cwrrent year, As soon as
school opened, I was told these special children asked when 4-H

was going to start,




Two growmare being worked with this school year, One with

children, ages & -~ 11, very slow; explanations have to be very

simple and repeated often, The other group, ages 10-13, a
1little more ability and interest span a little longer. There
are 13 in firet group; 17 in other,

Three, of the group, accompanied other L-H members to

Jamestown L-H Oamp and enjoyed the experience very much,




NORTHAMFTON COUNTY

EROJECT ASEA ol CLUES
Phase - Securing Additional 4{-H Leaders
Situation:
Some school clube are organiszed but do not hawe an adult
leader. This is most unfortunate because club members feel
they are missing something when they attend warious county
meetings and meet leaders of other clubs.
Objectives:
To secure and hold additional volunteer 4-il leaders by
developing a good training program, To interest qualified
persons in wanting to become 4{-H leaders,
Progress:
Progress in the club without a leader was very little., How-

ever, the leaders we had did a wery good jJob, We had greater

partieipation in county, district and state contests, which

is felt was due to the influence of the leaders - both adult
and jundor,

Junior leaders were a good influence and assisted whenever
possible with junior 4-H programs and projects,

Through the efforts and interest of experienced leaders,
we now have, for the current year, leaders in all clubs., A total
of eight, the most since this agent started working for Ext-
ension, Ome meeting for leaders has been held, with another
planned and date set,




Phase:

This project was selected because vegetables, including potatoes
and sweet potatoes, account for 80% or more of the county's gross
farm income. Technological developments are ocouring at a rapid
rate, and continuous study is necessary to keep producticn cost as
low as possible, A 1% reduction in cost may mean a 10% or more in-
crease in pet profit,

To obtain the largest posalble net profit in vegetable production
is the chief objective stated by local leaders, It is also their
feeling that cost can be reduced by using less inputs, at the same
time pot reducing quality or yields per acre, Some farmers, who in
yoars past have obviously used inputs excessively, have seen the wie-
dom of changing this practice and hawe profited thereby,

New Experiment Station findings havs been brought to the att-

ention of farmers and other agri-business interest at every opport-

unity, This information has been discussed at public meetings, through
the press, circular letters, informal demonstrations, and individual
contacts, Most farmers respect the ability of Experiment Station
specialist (especially those of the Virginia Truck Experiment Statiom),
and are eager for their latest recommendations,

Trades people, such as fertiliszer and pesticide salesmen, in-
fluence farmers' decisions substantially, For this reason, the help




of this group 1is solicited. Most of them are quite cooperative,

In all contacts, people are wrged to consider cost and ways of
reducing them, This has been accomplished by some, by reducing in-
puts such as fertiliszer, fungicides, and tillage, Most farmers use
some inputs excessively. They can be reduced, and at the same time
improve the quality of the product, and not reduce ylelds. Another
example, herblcides have been substituted for hand labor. It should
be noted, however, that enterprise amalysis is hampered by inadequate
detail in cost records,

A warning service on the probability and possibility of disease
and insect infestations has been established by the Virginia Truek
Experiment Station., These warnings are passed on to growers by the
County Agent immediately after they are received.

Fertilizer analyses contimue to get higher, This is partially

respousible for over fertilisation on some farms, An effort has

boon-d.togotpoophtomnklnt.uofpo‘mduotﬂ., P., and

K. and not pounds or bags of fertiliser,




NORTHAMPTON COUNTY

II. PROJECT AREA: MARKETING AND UTILIZATION OF AGRICULTURAL FRODUCTS

Phase: Sweet Potato Marketing
Per acre ylelds of swet potatoes in this county are near the

best in the nation, Market prices of Virginia sweet potatoes are
usually lower than in other major producing states., The crop 1s
usually profitable because of higher yislds., In very recent years,
yields in some southern states have been inereasing., This condition
will increase competition from these states. Quality of pack here
has been improving slowly in recent years, and the price differential
between Virginia and other states has been marrowing,

The commodity committee established the following goals for

1964 in an effort to improve the commmity reputation for Virginia
sweet potatoes:

1. To encourage a more extensive use of storage, to reduce
offerings at harvest time, and to prolong the marketing
season,

2., To reduce incidence of disease, which in turn will make the
product more attractive, and probably extend "shelf 1ife."

3. To improve quality of swet potatoes offered for sale on the

fresh market by culling more severely., (This can be facili-

tated by deweloping an outlet for oversize and off-shape

swot potatoes,
One demonstration has been conducted in cooperation with specia).

ist of V,P.I, and the Virginia Truck Experiment Station, at wvhich time




certain economic factors were emphasized. Samples of varieties, new
and old, were displayed (fresh and omnned), Merits and demerits of
each was considered. An improved seed certification program is in
the process of being dewveloped for the state, Its progress and pot-
ential was discussed. Pictures of improved vs unimproved straine
were shown, and were quite effective,

An educational meeting for all growers and shippers wms held
early in the year, Cultural practices that affect quality were dis-
ocussed at length, COCareful handling, to aveid skinning and btruising,
at all steps in the harvesting and marketing process was emphasized,

The Virginia Sweet Fotato Improvement Association has been
assisted in its program, Its goals are the same as above, It alsc
has a market promotional program. The Market Promotion Section of
the Virginia Department of Agriculture has done much work to assist
this organization,

A swet potate flaking plant, under consideration for 3 years or
more, is still not a reality, The target date is now set for the
fall of 1965, A corporation has been formed; stock sold to farmers
and other local people. A canning plamt has been purchased. Flans
now are to can tomatoes and sweet potatoes, and flake sweet potatoes.

In evaluating, it should be noted that most packers and shippers
state that the quality of product offered has definitely been better

this year, Market demand bas been stronger, and with less price dif-

ferential between sweet potatoes from Virginia and other states.




The latter probably is due in part to lower production in New

Jersey and North Carolina,




FROJECT AREA
Phase: Rural Area Development
Situation:
This county has, until now, been definitely rural with a com-
paratively high standard of living, Income has been derived
chiefly from agriculture and agri-business interest, The work
of most farmers and many non-farm people is seasonal and in-
comes are spammodic, The new Chesapeake Bay Bridge-Tunnel,
opened in the spring of 1964, commected this county with the
uwrban area of Norfolk, Local leaders are concerned about the
social and economic effects as this area becomes more access-
ible to the metropolitan area,
Objectives:
To make the best use of all matural resources through careful
long range planning, To add additiomal income by developing
& balanced recreational area, To encourage small industries,
complimentary to agriculture, to locate in this area,
Progress:
The report, "Development Opportunities for Virginia's Eastern
Shore", prepared for the Area Redevelopment Administration by the
Economics Department of Old Dominion College has been discussed
wvith local leaders at every opportunity, The County Agent has

presented a synopeis of it to civie arganizations. The County

Board of Supervisors has appointed a County Flanning Commission




to consider efficient land-use and possible zoning controls,
The Cape Charles Chamber of Commeroce ewrrently is working on

& plan to establish additional harbor facilities for small
boats. Two large, resort-type, motels are to be located near
the Bridge-Tunnel., Construction on one is underway; the second
to be started in the spring., Assistance was given to a trailer
court operator in planning an attractive court, Another indi-
vidual, interested in developing campsite facilities, has been
and is still being assisted. Brochures, compiled and printed
by the Cape Charles Chamber of Commerce and the Eastern Shore
Chamber of Commerce, are widely distributed, Both Chambers of
Commerce are working diligently to interest additionmal smll,
desireble, industries to locate im this area. Such industries

could relieve the spasmodic income problem., The demand for

wacation accommodations and services are increasing and will,

no doubt, result in more being offered.




PROJECT AREA

B,

Other Activities
a. Horticulture

Dr. Albert Beocher presented leader training on "Sereening
Unsightly Areas” and "Oare of House Plants.” The first was
especially well received., Intarest on the subject had been
aroused through a bi-county campaign to enforce the state law
on screening and encourage landowners to clean-up and beautify
property in preparation for the opening of the new Chesapeske
Bay Bridge-tumnel.

In the Federation Program of Work Program, "Home and Com-
mnity Beautification”, club members have exchanged plants,
studied bulletins on planting shrubbery, and have established
& roadside picnic area to be used by the public, about ten

miles north of the tunnel on Route 13, Flans are being form-

ulated for the County Federation to purchase this property and

present it to the County Board of Supervisors,
b. [lHouse Furnishings

"Decorating On a Budget” was made most interesting by some
leaders while others just read furnished material, Enthusiasm
on the part of the leader for her subject had a lot to do with
how the demonstration was presented and received.
e. Mutrition

After club demonstrations om "Low Calorie Meals" and




"Calories Do Count", requests were received for a wight con-
trol class, Shore counties (Accommek and Northampton) planned
program and used speakers, films, ete, alternately to present
factual information to this speeial interest group. Not as
much weight was lost as would be desirable but members learned
2 lot and are still trying to lose, Several were following
doctor's orders to lose,
e. IDniloring

Two tailoring workshops were held with seventeen tailored
garments completed., Clothing leaders assisted agent in this
work,
f. Ceoperation \ith fiealth Depertment

This activity included special sewing projects, the making

of special dressings, pink puppets (to be given to child patients),




FROJECT AREA

B.

Other Activities
s. Economice

Outlook information has been presented in one county-wide
meeting; to a few smll groupe of farmers; and through many
individual contacts, Several farmers have been assisted indi-
vidually in making plans for their operations,

Three weeks, during this year, have been spent attending
Farm Management School. An effort bas been made to pass the
information obtained on to local people, It is obvious that
enterprise accounts would be most helpful to most farmers, but
none yet have agreed to keep the necessary detailed records.

labor problems have become imereasingly acute during the
year, The problem involves both quantity and quality of awail-
able labor, Many people are seeking informatiom on mechanical
barvesters and other labor saving devices, Information on the
subject is quite limited. A resolution from one organization
has been mde to the Agricultural Conference Board, to en~
courage accelerated research in this field.

b. Greenhouges
The use of plastic greenhouses continues to increase for

tomato plant production, Farmers have been assisted with plans

for comstruction and management (imcluding soils, heating, venti-

lation, and disease comtrol),




¢ Seil and Water Comservation

The County Agent is secretary of the Eastern Shore Soil
Conservation District Supervisors, This group and the county
A.5.C.5, Committee motivate the seil and water conserving pro-
gram, Both groups have been assisted extensively.
d. Digeages and Insects

Problems in this field are almost constant during spring,
summer, and fall, Oftentimes they become acute. Specialist
of the Virginia Truck Experiment Station are of inestimable

value in this field, Rapidly changing recommendations and

regulations complicate the problem, Changing conditioms and

developments are carefully observed, and the public is advised.
Pesticide salesmen are cooperative, and are used extensively

a8 a means of communicating with farmers,




FROJECT ANEA

B.

Unanticipated ictivities
1. Qutdoor Recrestion Symposium

The Home Demomstration Agent and County Agent attended
the Outdoor Recreation Symposium in February to receive
training in assisting county peopls with plans for im-
proving or establishing recreatiomal facilities.
2. landscape 3chool

The Home Demonstration Agent received traininmg in many
areas from helping to develop an effective ornamental county
program to lawns, landscape design, plant materials and identi-
fieations, tours, plant diseases and insects,
3. laber Froblems

There was a shortage of harvest labor, especially during

the fall months, After investigating and considering nev laws

relative to migratory labar that become effective in 1965, 1t
appears that this condition will probably be permanent and get
worse. For this reason, some farmers are asking questions

about mechanical harvesters for some erops. They are also giving
consideration to making big changes in their long time plans,

Several have been assisted in evaluating alternatives.




NOETHAMPTON COUNTY

III. QUCCESS STORY SUCCESS STORY

Recognition, again this year, should go to the Northampton 4~H
Club. This club is composed of high school students, who meet at
school after school hours, All of the members are former grade
school 4~H members with long standing records of accomplishments,

This club participates actively im County Council meetings,
Honor Club activities, District Contests, Short Courses and camps,

They hold their regular meeting omee a month and have special
call meetings when necessary to plan or promote a project.

Club members, over a period of two years, planned and worked
to achieve their goal of attending the World's Fair in New York.
Many a cold Saturday was spent by this group making and delivering
hot soup to friends and neighbors who had placed their order in ad-
vance, Experience in selling, plamning quantity amounts, actual
preparing and learning how to can and freesze are lessons these young
people learned as they worked toward their goal. Rummage sales also
alded them in their efforts, Clothes were collected, mended, pressed
and displayed well for sals,

Much credit for the accomplishments and enthusiasm of the club
is due the adult volunteer leader, Mrs, W. R. Snyder. Both Mrs,
Snyder and her hustand, Mr, Snyder, have worked willingly and un-
tiringly with the club, They have entertained the group with hay-
rides, covered dish dinners, and loaned squipment needed to make the

4~ll floats used, each year, at the annual Homecoming Football game,




Mr, and Mrs. Snyder have also served as leaders of the Northampton
Homor Club,

Achievement fecords have been submitted to the State by two
club members, The leader has been most interested and encouraged
others to enter records, Transportation is a bandicap to some mem-
bers that would otherwise do more junier leadership work with younger
elub members.

Seven senior members entered District Contests; three blue,
two red, and two white ribbons were won,

Five /-l members attended State Short Course, one winning
Public Speaking Record Book award,

We like to think that the work and experiences in the 4-H pro-
gran has been instrumental in influeneing two senior girls, (of 4),
in the club to attend V,P,I, School of Home Economics, enrolled in
Clothing and Textiles,

A local sweet potato committes began studying mrketing pro-
blems three yesars or more ago, After much investigation, it was
agreed that a plant to process that part of the erop not desirable
for fresh market or canning would help the industry, After much

consideration, it was agreed that the establishment of a plant teo

mnufacture sweet potato flakes (dehydrated) would be economically

feasible, Then, consideration was given to establishing a new co-
operative or using an existing co-op to do the job, After much dis-

cussion, and many meetings, it was agreed that a looally owned




corporation should be the answer, The firm has been established

in 1964, stock sold, and a site including a canning plant has been

purchased, Flans are now about complete to begin in 1965 to flake

swet potatoes, can sweet potatoes, and can tomatoes.




NOETHAMPTON _COUNTY

GENERAL APTRAISAL OF PAST YEAR GENERAL APFRALSAL

Weather and markets have been kind to Northampton farmers during
1964, Gross and net incomes are substantially higher than average,
The usual productiom problems have prevailed, but marketing pro-
blems have been below normal.

Because of the mmall mmber of farmers, the County Agent is
quite familiar with most of them, their problems, and their wishes,
A concerted effort has been made to encourage the use of techniques
more commonly assoclated with business organizations. More complete
entarprise cost records may be the most urgent need at this tine,

One of the greatest problems 1s to coordinate the waried phases
of the Extension program. As new problems develop for loeal people
program changes become necessary, Suchthings as new pesticide regu~
lations and recommendations, ar new regulations for migratory labor
involve study and quick dissemination of new information,

The county's leaders are attempting to anticipate possible and

potential changes that the new Bridge-Tunnel, connecting this county

with the Norfolk area, may bring, Efforts are being made to stimulate
desirable influences and minimize the undesirable,

Revieving the past year of H, D, work in Northampton, many
accomplishments come to mind, The greatest and most gratifying stride
forward is the overall attitude towsrds leadership, Members show a
willingness to attend training meetings and give demonstrations to

their clubs or to sister clubs, A visit to a sister club, has been




selected as one of the requirements that must be met in arder to
receive recognition for the year. This "club visiting” gives mem-
bers an opportunity to exchange views and stimulates interest in the
overall county objectives,

The ocutgoing President of Distriet I is a member of Jamesville
Club and attended the Leadership Comference in Blacksburg. District
I's nev Vice-Fresident 1s a member of the Birdsnest Club., Two Vol-
unteer Adult Li-H Leaders attended the State 4-H Leaders Conference
in Natural Bridge. Additiomal Volumteer 4-H lLeaders have been se-
cured and all 4~H clubs now have leaders, One training meeting has
been held for these leaders - the date set for another,

Excellent leadership in the Senier 4~H club, agent feels, wms

responsible for greater participation im District and State Contests,

Short Course, Camps, tours, ete. County-wide functions, planned and
executed by leaders, have been most successful.

The County Committee has selected "Leadership” as the Federation
Program for the coming year, 1965 shows promise of being a bright

one for Extension,




N

Northampton

Roy U. Nottingham

Catherine W, Revell

Joseph Vasko, III

Bugene W, Taylor

« County Agent

Home Demonatration Agent
Assistant County Agent
Assistant County Agent




X

«

v




nar ket

tc




mmittees
wvered

Arrying

me economic

¢ groups







mp leting .




	vcest140012001
	vcest140012002
	vcest140012003
	vcest140012004
	vcest140012005
	vcest140012006
	vcest140012007
	vcest140012008
	vcest140012009
	vcest140012010
	vcest140012011
	vcest140012012
	vcest140012013
	vcest140012014
	vcest140012015
	vcest140012016
	vcest140012017
	vcest140012018
	vcest140012019
	vcest140012020
	vcest140012021
	vcest140012022
	vcest140012023
	vcest140012024
	vcest140012025
	vcest140012026
	vcest140012027
	vcest140012028
	vcest140012029
	vcest140012030
	vcest140012031
	vcest140012032
	vcest140012033
	vcest140012034
	vcest140012035
	vcest140012036
	vcest140012037
	vcest140012038
	vcest140012039
	vcest140012040
	vcest140012041
	vcest140012042
	vcest140012043

