 THE INFLUENTIALS IN A SELECTED RURAL COUNTY:
' THEIR SALTIENT CHARACTERISTICS AND INTERRELATIONSHIPS

by
George Carlyletéybott
Thesis submitted to the Graduate Faculfy of the
Virginia Polytechnic Institute |
invcandidacy fdr the degree of
\ MASTER OF SCIENCE
| in

Extension Education

APPROVED:

] Mzzyérd C. ﬁéckél, Chairman \

Gene McMurtry 6% George T. Blume

August, 1967
Blacksburg, Virginia



TABLE OF CONTENTS
Pége
LIST OF TABLES. v v v « o v o o o o o o o e e e e e e e e e 5

| LIST OF ILLUSTRATIONS . « . « « & ¢ o e v v o e ot e u e e oo o 6

-CHAPTER

I. INTRODUGTION .+ + o e v o e v et e e et e e e 7
General Background Information. . . . . . . « . . . . .‘ 7
Baekgroﬁnd on Selected County . . . « o & « . A
Genefal Purpose of Study. D X
Research Problem. . . . . . . . . . . ; e e e e e viS.
Objectives of Study . .b. e e e e .. e 16
Scope of the Study. ; e e e e e e e ; e e e e 17

 Definition of TErms . . « o o o o o o o e v o o o o o . 18

II. REVIEW OF LITERATURE . « : = o « « o o o v o o v v v v v . 20
Purpose . . . e e e e e e ce e e e .. 20

A Theoretical Concept of Social Power and Influence . . 20

Background

Power and Influence Defined

Influence Bases

How Influence is Exerted

Influence and Leadership

Importance of Social. Power and Influence
Summary

A Review of Methods Used in Studying Community : )
"POWEE v 4 v v i v v s v e e e e e s e e e e e e e e e 29,

Descrlptlon of Methods
Reputational Method vs. DeCLSlon-Maklng Method
Summary



Findings of Related Studies . . . . . . . . .

City studies
Small town studies
County studies

Summary
IITI. METHODOLOGY. . « v & v v & 6 ¢ v w0 o o o o o &
Population. . . . . . . . . . . e e e e

Reputational Method . . . . . . . . . . . . .
Committee of Selected Informants
Committee of Nominated Informants
Outcome of Committee Nominations

Development of Data-Gathering Instrument. . .
Pre-test of Data-Gathering Instrument
Scheduling of Interviews

‘Analysis of Data. . . . . + v v o 4 e e v e .

A Critical Analysis of the Methodology. .

IV. ANALYSIS AND PRESENTATION OF DATA. . . . . ... .
Determination of County Influentials. . . . .

Mutual Ranking By the Twenty—three County and
Communlty Influentlals e e e e e e e e e

General Characteristics of the Influentials .

Sex of Reputed Influentials

Years of County Residence

Age of Reputed Influentials

Formal Education of Reputed Influentials
Income of Reputed Influentials
Occupation of Reputed Influentials

Political Position of Reputed Influentials -

Interrelationships and Structure. . . ... . .

Organizational Membership and Leadership of .

Reputed Influentials
Appointed and Elected Positions of Reputed
Influentials

36

43

43

43

47

50

50

54

54

55

61

70



V. SUMMARY, CONCLUSIONS AND IMPLICATIONS. . . . . . .

Associations Among the Influentials As Perceived

by the Influentials )
Selection of Reputed Influentlals and Other
Cltlzens for Resolving Imaginary Issues

. Influentials Identified By the Extension Agents

Factors to Which Influence Was Attributed . . .

A R&sum& of the Salient Characteristics of Each

~ Influential . . . . . . . . . . ... e e e e

Brief Profiles of County Influentials
Comments Concerning County Influentials
Brief Profiles of Community Infldentials
Comments Concerning Community Influentlals
General Observations :

SUmMmary . o o o 4 v e e e 0 e e e e e e e e e

Background Information
Summary of Major Findings

Conclusions . . v ¢« ¢ v o o o o o o &

Implicationq for Extension Work . . . . . .

Suggestions for Further Research., . . . . . . ...

ACKNOWLEDGEMENTS. . . v & o v o o v v v o v v v v e o

BIBLIOGRAPHYo . e o o e "6 o o o e. 90 s e o o. '.‘o . ov e e o e

VITA. . .

APPENDICES.

e @ e e o o & & e e & o e e 9 0 e e o0 o @ o o

88

92

.- 103

103

. 106
108

109

. 111

.. 112

116

117



LIST OF TABLES

Table | : o | ~  Page

" 1. Distribution of Nominations By Committee of Selected
Informants and Committee of Nominated Informants for

Inclusion on Final List of Reputed Influentials. . . . . .  '46

2, Weéighted Score difference in County Influentlals and Local
Community Influentials . . . . + ¢ & %W o v o o o o o & o« . 56

3;v Mutual Ranking of Top Five Ind1v1dua1s Selected as Having :
Strong County-Wide Influence . . . . i ¢« « & o o o o & o & 57

4, Dlstrlbutlon of County and Communlty Influentlals Accordlng

tOAge n’o . . . ° . . ° e . . . ° ° . o e . . ] ° o . o ‘v‘v 63

5. Formal Education of Reputed Influentlals by Type of School ‘
Attended or Completed. . . & « ¢« & o & o o ¢ o 4 4 o0 o & 64

6. Dlstrlbutlon of County and Community Influentials Accordlng ,
to Major Occupatlon. 6 e o o e e o o6 o . 6 o o o e e-e.0 .67

7. Distribution of County and  Community Influentlals Accordlng ‘
to Political Party Affiliations. . « . . « .« % coe v e . - 69

8. Organizational Membershlp and Offices Held by County and i
Community Influentials During the Past Five Yeafs. . . . . = 71 "~

9.'>Present‘and Past Appointed'and/or Elected Leadership .
Positions of County and Community Influentials . . . . . . 73 "

10. Contacts in Groups and Organizations Between County and
Community Influentials as Perceived by County Versus . :
Community Influentials . . ¢« ¢ ¢« ¢ ¢ ¢ ¢ ¢ v v o o o v o o 76

11, Selection of Reputed Influentials and Other Citizens for . »
Resolving Imaginary ISSUES « « o o o o o« o 6 o o o o o o o 84

12, Agreement Between the Extension Agent's Perception of The
Influentials in. the Selected County, A Retired Agent's
Perception and the Influentials Identified by the
Reputational Technique . + v « v & v ¢ ¢ & o o6 o & o o s 86

13, Factors Perceived as Contributing to Influence of
'Individuals in County in General, and to Specific
Individuals Named as Being Among the Top Flve County
Influentials v v v v ¢ '« o ¢ o o o o & o o o o o s o o o o 89 -



-6 -

LIST OF ILLUSTRATIONS

Figure Page
1. Location of Twenty-Three Influentials Within Magisterial
Districts of The Selected County and Choices Made of
Persons Perceived as Being the Most Influential . . .. . .. 59
2. Interrelationships of County and Community Influentials
Through Kinship « « «. ¢ & o v v o o & o o o0 s 0o s o o o & 78
3. Interrelationships of County and Community Influentials

‘Through Visits in the Home. . . + +v ¢ &+ o o 6 o o. 0o o o. 4 &



CHAPTER T -

. INTRODUCTION

* GENERAL BACKGROUND INFORMATION

The constantly growing and changing,clientelé of the Cooperative
Extension Service, which has demanded increased involvement iﬁ resource
development progréms, has made the job of the county extension agent
exceedingly more complek today than it was twenty years ago or even ten
years ago. In recent years the county extension agents have beeﬁ asked
'tobassist with programs that are unlikeé the traditional agricultural and
home economics programs with which théy are familiar;

Resource development programs are being initiated in ahnumber of
counties in Virginia and are involving new clientele that many extension
agents have notvworked with in the past. Programs of this nature encom-
pass - large ﬁumberS'of people and deal with Broad social and ecoﬁomic
problems in the county.

It has been found in previous studies, that.the success or failure
of neW programs depends to a large degree on the‘involvement of the
influentials or local power structure in the early phases of the program.
Tﬁe Director of the Cooperative Extension Service at South Dakota State R
University, John T. Stone éays:

‘Research has shown that‘successful community social

action efforts depend on the appropriate involvement of key

‘leaders in the community. These individuals, by virtue of

their position in the community, are able to strongly influ-

ence most community decisions involving issues such as»indus-

trial development, recreational facilities, hospitals and
school reorganization.



Knowledge of and about these prime movers of " communlty
change is essential to all persons charged with the respon- L
sibility of initiating change. Among such persons are- '
ministers, teachers, extension workers and executive secre-
taries of Chambers of Commerce, 1ndustr1a1 corporatlons and
charltable organlzatlons.

Indlcatlons‘are that these key leaders nead to be ithivad'or‘
‘informed of progtamalthat are, of majof impurtance tu the'cpmmunityior -~
ftounty. ”Many of the routina pfoblems‘dr‘projects are of little concéfnv
Ctb these indivtduaia;”beCause they‘do not affect'their position in o
suciéty ur théir relationship Withflesser leaders ih the community. -
‘ﬁoek says: |

At the same time that all people have power in a
society, everyone is limited in his control by the society.
An individual's power is measured by the type of people who -
respond to his desires and the kind of response they make.
The vast number of decisions or actions taken in communi- .

. ties by citizens in their day-to-day lives are of little
concern to the topmost power leaders.

Boek also indicates that:

When a man has control of a community, it is easy.to
assume that lesser leaders are making independent decisions ‘
on minor and even major community projects. However, care-
ful evaluation will usually show that those decisions are
within the parameters established by the top leader. The
judgment of the top leaders in the decision is there in a
highly potent, but latent form, and when those boundries
are overstegped, pressure comes down on the transgressing
individual. ‘ 1 '

1John T. Stone, preface to, Identifying the Communitwaoweri
Structure, by Ronald C. Powers, North Central Regional ExtenSion
Publication No. 19, NCRS-5 Leadershlp Series No. 5 (Ames, Iowa: Iowa

State University Cooperatlve Extens1on Serv1ce, November, 1965), Pe 3.

2Walter Boek, "Fleld Technlques in Dellneatlng the Structure of o
. Community Leadership," Human Organlzatlon, XXIV (Wlnter, 1965), p. 359_ B

31bid,



Although Boek, in the above quotation, was speaking‘of top 1eader4
‘ship as found in onefindividual,'itioould bevin a number ofgpersonsdor‘

 perhaps different persons for different issues. 'This makes it even more

difficult to identify people the extension agent must work with on vari- =

ous programs. Charle_s"Freeman,4 Extension Sociologist at Pennsylvania
State University, in discussing rural areas development, the forerunner A

of resource development work says that program 1n1t1at10n 1nvolves

planting or sproutlng an 1dea among a few people and nuturlng it through'efo"d

~informal discussions into ansuggested project or program to be launched.
- Often initiation is done behind the scehes. This makes it all the more-

important that rural areas development personnel or others in extension

know what happens as action is initiated. A particular problem in ruraii;fﬁ’ -

- areas development in some parts of the country is that there are several . =

'sets»of legitimizers for different subgroups in the'erea..IAimajorijob3fifg°}

 of any rural areas development personnel is to find out who’wieldé-
power in the area and get to know them personally.' Thelr support is
needed not only ln 1n1t1at1ng actlon but in 1eg1t1m1z1ng dec1310ns all »

the way through.

In discussing the extension program planning processrand_thezprooé.”gz*m

ess of change, Pesson indicates that:

Each of the clientele groups: are composed of one or
more social systems... . The power structure in each.of .
these systems is ‘composed of "key' individuals who have
influence over the action of other individuals in the
system. The identification of these systems and the "key"

_ N o . o D
“4Charles Freeman; "Organizing for Rural Areas Development,"
Educational Problems of an Economic Development Program, Special Report
Federal Extension Serv1ce, U.5.D. A, Serles 4 Washington, D, C.,;July,
1961, pp. 17-18. ’ : : o o i




individuals within them is\an important step in planning

and effecting change. Winning the approval of these "key"

individuals is a ceritical step in the change process.

Disapproval, on the other hand, by these individuals can

be a deadly blow to any planned change involving a par-

ticular system.

In certain counties where a limited émount of work has been done
requiring the involvement of new clientele outside of the field of
agriculture, many of the influentials may be unknown to the extension
agents.‘ In other counties where county extension staff changes take
place and new agents are brought in from other counties it may take
several years for them to identify the power structure through routine
contacts.

The power holders in a county are not eaéily recognized or identi=-
fied. They can not be identified by naming the people who hold appointed
or elective positions of authority as some believe. Some of the‘feseérch-
ers have indicated that many local governments are weak powér centers and
merely respond to pressures of others. Research work in other states has
shown that few of the people in authoritative positions and few public
. professional workers are found in the power structure. According to
Powers, '"a consistent finding of power research is that the major compo-

nent of power for top power figures is derived from their influence and

not from their’authority."6 In a direct relationship with extension

5Lynn S. Pesson, "Extension Program Planning With Participation of
Clientele'" The Cooperative Extension Service, ed. H. C. Sanders,
(Englewood Cliffs, N. J.: Prentice-Hall, Inc., 1966), p. 102.

bRonald C. Powers, '"Power Structures and Pressure Groups,' Role of
Rural Sociologist Proceedings of Regional Seminar on Resource Development,
Extension Service Publication MM-236 (Columbus, Ohio: Ohio Cooperative
Extension Service, December, 1963), p. 65.




work he ‘also says,’"most of the research in social power has'COncluded“.
that the‘public professional in theﬁcommunity‘is not a part Of'the'tOPd"
power structure. Thisbincludes the county Extension staff.ﬁ7 |
'Experience as weilvas social research has shown that-determrning:'
who the too influentials are and finding out how they operate can be:a
- ..vital step in program developﬁent fér the initiation of,plannedlchange7
in anj community. ‘This has.been an often overiooked phase of the
development work in a numberhof county prOgrams in vifgin;a}_

There is no indication of any type of research identifying or

describing the influentials and related power structure in Virginia;_as'»:;'"

determined by a review‘of the‘literéture. At:the present time oniy a
.biimited amount of work:of this nature has been.conducted on a.county-h
‘basis, most’of thehstudies have been:conducted inhierée'citiestr smali_
towns. In the reports of studles concerned with the power structure of
~a county, none were of a»completely rural county. Although the state of:f
Virginia is‘more urban thsn'rural, there are yet many such rural coun-hr'
ties. hTheSe rural counties are generally in greater-need of some type .
D_of development program than are urban counties or cities.

| The importance of identifying'and_uorking'with‘influentiai'1eadersh
in county programs has been.emphssized by.many kno&ledgeablezindiVidueist
Our<1ack of information inithis area.in.Virginia is apparent. This
rrp01nts out a need for an intensive study, relatlng to lnfluentlals and
thelr related power structure in e rural s1tuat10n, to determlne what

’ -, exist and determlne how extenSLOn can best work w1th and through these

’1bid.
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»ninfiuentiai leaders.v For these reasons, plus-thexfaot thatﬁthe'county

is the basic extensiOn unit;‘avCOmpletely rqrei oounty°in;Virginia‘nasttﬁz
'h'eelected for‘this étndy.h‘Other criterie.inolnded'thehneed.for resonrdg;,

o §deve1opment work and-limitedhexperrence-of,the agents,norkingbinhthevh‘f

county.

BACKGROUND ON SELECTED COUNTY
The county selected for the study has two extenSLOn'agents, both
with llmlted experience in extensron work in the county. One of the ‘
-‘agents-was emploYed by the CooperatiVe.Extension-éeryice»and had prev1-
~ ous experience in the.connty betweend1941 and 1944,‘ At the time the{

'study was initiated both had been working for a period of;approximately_f;

"six months as extension agents in the selected county.8 Resource devel- =

opment work such:aé-induStrial development Wesiindicated'ee.a‘needihf
v'dcounty residents and by-outsiders With‘auknowledge~of the oounty.h'
“ | Presently there is very 11tt1e in the way of 1ndustry in the‘county.
- It is prlmarlly an agrlcultural county,‘however many of the farmers areh'
Epart time farmers,vthat is the farm does not offer full employment for Qf
:the owner or operator.v | | |
Thenonly type of county industry-ontside‘of the several emall'sawej

mills include two smellvgarment piants that employ women. Combined;"

employment for the twO’garment faotories ranges from 450 to>550 persons, ,3/ﬂtw;,'

" and each of the small sawmills have a work force of less than twenty -

‘people.

8Thié study contains certain personal information about individuals ,
in the county, therefore, the name - of the county and names of persons in
the study will not be used. o . . o
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Many of the reSLdents are commutlng to ad301ning countles and towns S

'to;work Accordlng to the 1960 ceénsus 30 7 per cent of the 1abor force
was employed out31de of the county.g, Those employed in. these ad301n1ng
bcountles and towns are. gradually moving to these areas of employment.
Between 1950 and 1960 there was a 7.8 per centyloss 1n populatlon.lo,;
.*1Inc1960 the total population of_the county was approx1mately lO 000 Wthh
'included theﬂcounty‘seatetown of slightly 1ess than 500 persons. Thew

county'seat town is the‘only'incorporated‘town'ln the county. Negroe3‘

© - -comprise only f1ve per cent of the total populatlon

’-,: county in 1960 was $2 99

The medlan school years completed for persons over 25 which includes

both male and female was 7.5 years; and the median'famllyfincome for‘thezyjﬂﬁ‘:

4. 11

Farm,products account forithe.largest single source of income'from"; '

- within the county. The value of the farm products sold in 1964 Wthh

| ‘_: is the latest 1nformat10n avallable, was $2, 877,867. 12 -The- county ranks,‘ :f?{ﬂf

”among the top three in the state hav1ng;the'1argest'per cent of rural ..

~farm persons. 1In 1960 there were 57 per cent rural farm persons"in the
. county compared to the state of Virglnia with an‘average of 10 per . .

fcent.13 . o o i | I

v . 9U S. vBureau ‘of the Census, Census of Population: 1960 Vol I
Characteristics of the Populatlon, Part 48 ‘Virginia, p. 144

101bid, p. 12.
111b1d., p. 288 and p. 144,

3 12U. S. Bureau ofvthe Census;,United States'CenSuscof Agriculturei'
- 1964, Preliminary Report, Series AC64-Pl, Virginia Counties, p. 2.

. '13Virginia s Changing Population Picture,'Agricultural Extension .
Serv1ce Miscellaneous Publication No. 5 (Blacksburg, Vlrglnia' V1rg1n1a
Polytechnlc Instltute,rl963), p. 13 o . '
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Politically the county Qas divided ihto six magisterial districts;
and each.represented by a_memBer of the board of supervisors. At,the ‘
time of the study there wereqth:ee republican and three democratié
méﬁbérs on the board of supervisors. The incorporated town iS'pOiiti-v
caliy a part of the county,,howevervthe townsbmunicipal’affairs are |
under the direction of a mayof and a four-member éoﬂncil.

There are several school communities in the couﬁ;y, with the popu;'>
lation in these commuﬁities being'dispersed over aylarge area. The
county-is crossed by north-south and east-west two-lane'pfiméry highﬁays,
and has many paved .and ﬁnpaved arterial roads, Outside of these high-{.
ways, of which bnly oné is served by bus sef?ice,‘transﬁortation is
ektremely limited. Thé county'evenrlacks the serviééslof'a’railroaa,
dr smallvairportf)‘ | | b

GENERAL PURPOSE OF STUDY |

The primary purppsg,of this stgdy,was to‘gain more knowledge and -

understandiﬁg of'the influential leaders in a rura1“Virginia county.  

'The purposé‘first of all was to identify the influentiais and related
>power structure, determine the salient characteristics and factors that:
‘cont;ibute to their influence, and draw implications from this study as
related to Extension work in.a rural county.

Dué to the limited experiénde>of the county extension agents and
the need for resourcé developﬁent work in the selegted county, a‘study
of this nature was perceived to be 6f definite benefit to the e#tension‘
}progrém. As has been cited these tap influential leaders play a vital

"role in the decision-making process and the implementation of programs.
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.of a county-wide or éommunity nature. :A working relationship and kﬁow;”'
_ledge of how they operate are ébnsiderea as‘Vitéi tb the wérk of any '
' change agent.

A»ségondary purpose of this study‘was to determine thé'ability’of =
the Extension agehts who have been working for only a short‘period, to
‘:Afecognize‘the influential leéaers in the county. Tﬁebability of a

‘ retired agent with over twenty-five years of expérience’in thebcouﬁty N
to identify the influentials'was also inciuded as partbof the stﬁdy.

This étudy can add to‘the body of knéwledge on the study of inf1u§ 
.entials’and theif éharactéristics. This is a relétiveiy'neﬁ field of
study éﬁd‘the résearch findihgslarevsomewhatblimiteé. Most of,thé |
studies in the,éreé‘of'social power have”dé;lt with inferhfials in ~
metropdlitan_areés aﬁd émall towns; Few stﬁdies héve‘beéﬁ'éonductedbon

a county basis.

RESEARCH PROBLEM

A lack of knowledge exists concerning the top iﬁfluenﬁial leaders -
 and_social structure of power in many Virginia counties and morevspeciff,
~ically the county selected for stﬁdy. A lack of knowledge cdncerniﬁg f"
these important individuals at the time a new program is being_planned o
.,and pdt-into action can be a iimiting factor in the success of the_
tpfogram.

In the past littie Or>no‘effort hés been ﬁade to{help new extensidn
ageﬁts recognize thg iﬁfluential leadérshipi Also thé eXpériended
"ex;ension agéﬁtS‘maﬁ& timeé’ha?e not identifjéd:those persons, outside of

the field of agriculture, who. are influential in. the county.



No doubt the 11m1ted success of some- of the former rural areaS"
u,development programs could have been 1mproved through proper lnvolve- ;V

‘H:ment of the 1nf1uent1a1 leaders. Many exten31on agents have 11m1ted

: knowledge concernlng the top 1nfluent1a1 1eaders and fa11 to recognlze*fh';"‘f“

 the lmportance of gettlng to know them and how to 1nvolve them in'

' Textens1onvprograms,

OBJECTIVES OF STUDY

.The,broad objective of this study is touincrease»the preSent know?‘-'f7”“

ledge concerning the ex1stence, characterlstlcs and operatlonal patterns :. SN

“cof those reputed to. have soc1a1 power 1n the selected county.
MOre specifically the objectiveS*of thls study“are:.»‘
lvi., Identify therinfiuentials:in?ahselected rural-eountYithrough'gﬁ
hithe reputatlonal technlque. | b
:i 2, Determlne the lnformal‘struoture and interrelatlonshlps ot

‘these~inf1uentials;

af3,n1Determine-certain characteristiCS'of the influentials‘such as:d,ffil

§ a. age

. b. sex;

~ c. income
d. occupation

‘ ie,,ieducation
ﬁt. years of,eounty-residencelb
g@':membershlp in organlzatlons E o hf:

.h;::past and present formal leadership P°Sitlons,"" K
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.4, To ascertain the extension agents ability to identify the same -

‘individuals perceived to have influence as the ones identified through -

. the reputational technique.

5. Determine the factors to which influence could be attributed,
6. Derive implications from findings pertinent to Cooperative

~.-Extension work.

SCOPE OF THE STUDY

This study will be limited to a rural counfy'having a populationr

7» :of 10,000 including the individuals in the small cbunty seat town. A

. county is the basic unit for an Exténsion.field staff, as well as for
'schoql adminisﬁratioh,'aﬁd the local governing base.,. H

A multi-cOunty_study or a study that crossed counfy lines would‘not
be fgasible. Féw péople would have influence that w0qid traverse éouﬁfy.L'

- boundaties. A large‘areé study would also be very time\consuming and -

({
\

expensive}
ihe study was ‘mainly concerned with'thbse'persons reputed to haﬁe'
:influence, by COpntyAléaders and other inflﬁentials. These are the
individuals wﬁo are the informal decision-makers for the county'thaﬁ can
cause thingsito happen or prevent them from happening. Thqse persons‘
r nominated Ehe most times were considered to be the top influentials and -
F;weré‘stﬁdied in depth aé‘to chéracte?istics,rand:relationshipssthroﬁgh‘b'”
, the Qse Qf ah intensive in;erVieWVSChedule,, This:schedule‘Was admiﬂ-;
'tﬂ”istéredbtoithqse individuais-named‘3 or ﬁore>timés;in tﬁei;éputational

5 .

 technique. -



DEFINITION OF TERMS

County Extension Agent - as used in this study refers to both the

‘male and female employees of the Extension Division, V.P.I. working at
“the county or unit level. It is used sjnpnymously with county extension
worker.

Resource Development - refers to the process of working with:people

in rural and srban situatiomns in the developﬁent of human, physical, and
institutional resources. '

Influence - refers to the control ovef‘others which eoes not come:j
"from the authority a person has in an appointed or elected position,_»f’
but frem his attributed ability to:affect the decisions, opinions and~
actions of others. It is the power an 1nd1§1dea1 possesses and is
derived from the fac111t1es or means valued by others which he has at.
his dlsposal.v a |

Inflsential'- a persen iﬁ thebeountj'er a communisy who is.attribe

‘uted a high degree of influense;

Power Structure - means the informal pattern or grouping of influen-
tial leaders in community or county who cooperate or compete to exert

_influence on the decision-making process.

Decision-making - the process by which choices among alternative
courses of action are made. It is the means by which civic issues are

. resolved and public‘policies established.

Interrelatlonshlp - a mutual assoc1at10n, actlon or connectlon
. among 1nd1v1duals in buSLness, c1v1c,'soc1a1 rellglous, or polltlcal

affalrs.



Selected Informants - the individuals, in positions of leadership

and representative of the various major interest groups in the county,
who served as the starting point in the study and nominated the influen-
tials for the first phase of the study.

Nominated Informants - the individuals named two or more times by

the selected informants. These individuals also served as a committee
to make -further pominations in the first phase of the study. The list
of nominations made by the selected informants and the nominaged infor-
mants were combined and those persons receiviﬁg threé 6r more némina-

tions were considered to be the most influential in the county.
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CHAPTER II

REVIEW OF LITERATURE

PURPOSE

bThe "rev1ew of 11terature" was made w1th 3 maJor purposes lnlmlnd
: The first purpose was‘to develop a concept of soc1a1 power and xnfluence‘:"
';;”as a theoretical framework for'this Study. Many definitions,are found |
in the readlngs concernlng power and 1nf1uence. An effortfwas'made to
bring together: certaln of these ideas and develop a concept to be used ,
: _in(this study. The-second’purpose‘was to review the methods used in the
':'study of social power and more‘specifically thevreputational methodvr'

Wthh was employed as a part of this study. The strengths and weaknesses

TR

of the reputatlonal method were welghed 1n relation to flndlngs in varlous{:j

p' studies. The third purpose was to determine the type;of communltles )
. previously studied, and determine what was found as to structure,
interrelationships and characteristics of those individuals identified

- as being influential,.Or power holders.

‘ A THEORETICAL'CONCEPT OF SOCIAL  POWER ANDViNFLUENCE
v : BaekgrOund, | .
| It does not matter.whether we 1ike‘to'adnit‘it orrnot,pthe truth;”n
fpfisbsome'people have more power or infiuenee:than=others. »This.was:»‘ |
5p01nted out by Goldhammer who sald- ‘d‘ | |

For though we tout ourselves on hav1ng bulltva "class-

less" society in this country, access to social rewards; or
prestlge, or power is by no means equal among 1ts members.
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As any public official can verify, there are always a few i
;’persons who are able to exert greatest influence w1th1n a‘(,vf”
community.

According to Dahl:

" That some people have more power than‘bthers is oﬁef

of the most palpable facts of human existence. Because of

this, the concept of power is as ancient and unblqultous

as any that social theory can boast. 15

Although many people bvecognize the existence of social power, few
understand its importance or understand how power holders operate. One
. reason for this is because it has been only in recent years that studies .
have been made dealing with social power in the community.

Powersl® indicates that research has shown that social systems of :
all types--family, organizational, community, political party, etc.==
have individuals who predominate in the decision-making of that syatem.vfu
These individuals referred to variously as power actoré, key leaders;,

influentials and legitimizers--can and do influence the changes to be T

‘'made in the social system. They do this by exercising their soéial .

power.,

Power and Influence Defined

Many writers in discussing social power and influence use the terms

synonymously, yet others make definite distinctions between these two

: ldgeith Goldhammer, "Proflles in Power," Overv1ew Vol. 2 (July,
- 1961) p. 25. .

: ‘15R6bert'A. Dahl, "The Concept of Power," Introductory Readings'in
Political Behavior, ed. - Sidney S. Ulmer (Chicago: Rand-McNally and Co.,’
§A1965),vp. 342, o SR : L ,

16Powe:_:s, Identifying the Community Power Structure, p; 5.



terms. One of the definitions that makes such a distinction, and one
. that hds wide acceptance is by Loomis and Beegle who say:

Power as we use the term, is control over others. Power
has many components, which we classify under two major head-
ings: authorlty and influence. »

Authority may be defined as the right, as determined by
the system, to control the actions of others. Implied in this
concept of authority is the uncritical acceptance of this
right on the part of subordinates and certain immunities from _
influence on the part of superlors. Sanctions, . . . also are .
1mp11ed ' T

Influence may be regarded as control over others which is
of a non-authoritative nature.  Such influence may be based
upon skills in human relations, social capital based on such’
things as past favors, superior knowledge of interrelations of
members, certain types of wealth, or even outright blackmail,
Some aspects of influence in a given social system_may be
derived from relationships outside of the system.

Some situations exist where it may be extremely difficult to
distinguish between authority and influence. Authority and influence

at times may be exercised by the same person, though not at the same

18

time. Powers ~ indicates that influence resides in the individual on’ -

the basis of his own facilities or abilities. Authority is determined
by the system, in the formal role or position a person holds. There- "
~fore, a person in a position of authority may possess certain facilities

19

or abilities that give him influence. According to Powers, “a’ con-

sistent finding of power research is that the major component of power

17Charles P. Loomis and Jr; Allen Beegle,JRural Sociology, The
Strategy of Change, (Englewood-" Cliffs, N. J.: Prentice-Hall, Inc.,
1957), p. 4 and 5. '

18Powers, Identlfylng the Communlty Power Structure, p 6

19Powers, "Power Structure and Pressure Groups " Role of Rural

Soc1ologlst, p. 65.
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for top power figures is derived from their influence and'ﬁbﬁzfroﬁ‘
‘their authdrity. Miller20 says people in official‘positidﬁﬁkmay,bev
,influential or fﬁey may be shields'for influentia1>peo§1e. |

The word "powgr" is sometimes preceeded by\thé wérd "social" or
'"community" to‘hélérdistihguish it from other forms of ﬁower'such as
‘"mechanical" or "atoﬁic" powér, The word community is also'ﬁsed to
help localize the source of power, becaﬁse wévcan have éower holders
at mani different 1evels-inc1uding;state’Or national levels.

While some authors indicate that influence is an integrél part of
- power,, others have tried tobdistinguish between influence and power,
using power and authority as being synonomous.

Bierstedt21

in diséuSsing the relationship between iﬁfluence and
power says there is an intimate-conﬁection but, for reasons which
possess considerable‘cogency{.it seems desirable also to ﬁaintain a
distinction between these two terms. The most important reason, per-
‘haps, is that influence is persuasive while pbwer ié coercive. We‘
‘submit voluntarily to influence while power requires submission. The
power a teacher exerqises over his pupils stems not from his superior

: knowledge (this is competence rather than power) and not from his
opinions (this is influence rather than power), but from his ability to

apply the sanctions of failure. He may withhold academic credit, to

‘the student who does not meet set standards or requirements. The

20y ap Miller, "Educators -and the Influentlals," Overview, Vol, 1
(July 1960), p. 42 and 43, "

21Robert Bierstedt, "An Analysis of Social Power," American
Sociological Review, Vol. 15 (December 1950), p. 731,




' Influence Bases

e 2 - :

competence may be unappreCLated and the 1nfluence may be 1neffect1ve,ﬂ
but the power may not be disputed,
“According;to Hunter:

The term "power'" is no reified concept, but an abstract
term denoting a structural description of social processes.
" Or, in simpler terms, power is a word that will be used to
describe the acts of men going about the business of moving
 other men to act in relation to themselves or in relation to
" organic or inorganic thlngs.ZA : :

vIt does not‘matter whether we consider "influehce"‘asjbeing a partbfﬁ
bf sociel poﬁerebr*SOﬁetbing cioselY*allied with it. infiuence;.any‘ﬁa§
-you lOOk'at:it, is a very 1mportant lngredlent in the study of communlty'
“dectsion-making As has prev1ously been stated those~w1tb lnfluence :f
‘can and do affect those in positions of authbrity."Studies_have1Shewn'
thet iﬁfluence»is\the matn fector,in determiﬁing what takee'plaee.iblabe{tlr

“ community.,

“What gives a person influence and how do they exercise this
‘influence?
‘Lasswell and Kaplan indicate that:

- To exercise influence is to affect the policies of
others as to weight, scope, and domain. The "base value"

" of the influence refers to the causal condition of its
exercise: that which gives the influence its effective-
ness. Since to have influence is to occupy a high value
position, we can describe the conditions for exercise of
influence in terms of values. Whenever X has influence
over Y, there is some value with regard to which X enjoys
a favorable pOSLtlon, and because of which he can exercise

- influence over Y. ThlS is the base value of the Lnfluence.

22Floyd Hunter, Communlty Power Structure, (Chapel H111 N C...
The UnlverSLty of North Carolina Press, 1953), p:. 2 and 3. :
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relation, or the influence base. Note that there can be a
chain of values operating as bases in a given relation.

X may use wealth to influence power whlch in turn affects
the wealth of Y.,23

The bases of influence are many and varied. Lasswell and Kaplan24
" say the exercise of influence may rest on Well-being, on the physical
bstrength of the person exercising it, as in the forms of influence known
as "intimidation" and "brute force," for example., It may depend on
wealth, as in the case of bribery; on skill, as in'the inflﬁence of the
expert;.or on enlightenment, the influence ofbthe teacher. influence
may rest on power, as exemplified by indoctrination; or on respect, the
influence flqwing from reputation. Rectitude is an influence base in.'
the case of moralvauthority; and affection is the influence exercised by
friends and loved ones. They say - that in any ngen influence relation

there may be several base values, and no one of them is necessarily

present in every case,

How Influence Is Exerted

It is interesting to note that some writers indicate that influence
-can be both intentional as well as unintentional. Jennings says:

Political influence is a generic term referring to the
relative impact of individuals or groupings on decisional
outcomes with widespread effect on the community. Accord-
ing to this nominal definition, influence may be either
intentional or unintentional. The latter type appears when
an individual affects an outcome even though he may not have
consciously been involved in the issue. It is the product

'23Harold D. Lasswell and Abraham Kaplan, Power and 8001ety, (New i
Haven: Yale University’ Press, 1965), p. 83,

281bid, pp. 83 and 84. ' L R
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of such phenomena as anticipated reactions, behavioral
- contagion, and refereqt power. :
‘Jennings uses the word "pdliticai" in describing influence. ‘Thié
; does ﬁot’limit the definition that he gives for influeﬁce in any way.
" Both social power and_influence havé.politicallimplicatidﬁs_and are of
great inteiest to political'séieﬂtists. |

'Sociai powér‘may Va;y‘greatly from commﬁnityvto‘éomﬁunity even
émong those with similar economic.gnd social backgréunds and numbers
of peopie. Some communities may have power Structures, that is a
" number of peqple who work togetﬁer'bn certain issues or are interr¢i~:
~lated in some way; other communities may have a pool of influentials

26 tells us that occasion-. .

who may or may not work together. Goldhammer
ally, power figures represent no particular groub;:they are persons who N
“have acquired prestige through birth into the "right" families or oﬁt-

:staﬁding personal Suécess,"This gives them a haio of‘authorityvon many
issues; even some outside_fhe area of their competence."vSuch persons. |

may not consciously exert control or influence, but do so anyway because

 of their position.

" Influence and Leadership

Influence as well as being closely related to or more speéifically
a part of social power is also closely related to leadership.
Haiman points out: that "in the broadest sénse, 1eaderéhip refers

‘to that process whereby an individual directs, guides, influences, or

25M Kent Jennlngs Communlty Influentials, (New York: The Free"
Press of Glencoe, 1964), p. 20 - ‘

26_Goldhammer, op. cit., p. 25.
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éontrols the thoughts, féelings or Behavior’of‘other human beiﬁgs.“27 ‘
In this definition bylHaimén; influence can be viéWed aé a part of
'ieadefsﬁip, or as leadership itself. We recognize that there are ﬁany_  "”
'different types of leaders that serve many purposés. Iﬁ daes not matter
‘what‘the'purpose may be, the leader that can exert 1eaaership through
vhis-influence rather than position is conéideréd a better leader.

‘According_td Haiman "there can be-no‘1eader$hipvwithout'follower-”
| ship."zs‘ A similar statemenﬁ‘cén be made concéfning infernce.. Influ-
ence results from tﬁe willingneés of one person (ﬁhe influeﬁcee) to have :

his decisions, opinions, or actions dltered by another person (the

influencer).

Importance of Social Power and Influence

Social power or ité'major component influence is impoftant in tﬁe'
‘functioning of,all,communitiés. Goldhammer‘says "'without some iﬁflueﬁce
binding the people of the community together and exerting'leadershié - |
 over them, the community would not act or it wduld act erraticaliy,"zg‘
Some have the opinion that influentialﬁ,'especially those with a

reputation for' influence, mainly support the status quo of the community.

’Gamson3o in a 'study of reputational leaders found that these leaders

'27Franklin S. Haiman, Grdup Leadership énd'Democratic Action

(Cambridge, Mass.: Houghton Mifflin Co., 1951), p. &.

281bid., p. 5.

29

Goldhammer, op. cit., p. 25.
30yitliam A. Gamson, "Reputation and Resources in Community Politics,"
The American Journal of Sociology, Vol. 72 (September 1966), p. 129.
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 when united and active, supported the side favoring change more than
twice as often as they supported the side-faVoring status quo.

31"indicatesvchat although the top power holders in Regional

Hunter
- City had a personal interest in the economy and tax ébntrol; they Weré
interested as well in many other pfojects that W0q1d improve the commﬁ~
nity. .Not'oﬁly were they interésted but they supported and encouraged
“the active participaﬁion of others.
Persons who héve social power ‘in a community play an importanﬁib
role, because they are usually the deciéion-makers or can affect the

decisiohquf others. They are the individuals who can cause things to

happen or prevent them from happening in a community.

- Summary

Fﬁr the developﬁent of a frame of refgrence.of social power ané'
influence for this study, the writer has drawn heavily from the disci-
'pliﬁes of sociology and political scienc;. It is recognized that many
‘different concepts and definitions of social power exist. No attempt has
béen made to point out all of the different views, or all of those that
are closely related.

In this study power and influence will be used in a manner similér
to that stated by Loomis and Beégle.32 Power will be‘considered as con-
trol ovér others and influence, which is the major component of power,

as control over others which is of a non-authoritative nature. Power as

used by the author in this study includes the influence component;

31Floy'd Hﬁnter, op. cit., pp. 171-206.

32Loomis‘and Beegle, Loc. cit.
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Influence is deri?ed‘from certain factors or baseé:such és wealth, 
superior knowledge,_reputétion, or other things thét arélﬁaiued by ‘the ' 
'5  people of the éommupity. 'Influence iS'persuasive and resulﬁs from the
willingness of otheré'fo be influenced. |

Influence is closély related to Léadership in’ that ieadershipbcan'_' 8
be exeréised through‘influencé aloné*or'invcombination with other‘facﬁofs,"

| That some people have more power than'others,‘ﬁheghef it be of an

authoritative or a non-authoritative nature, is a well known fact.
A REVIEW OF METHODS USED IN STUDYING COMMUNITY POWER. ‘5

Description of Methods

Methods used in the stﬁdy of community power have préaféd much
debate among cerﬁain authors. The main conflict_is between‘politicalf
scientists who question the merits of the reputational method and socio-
logists who have used and suépoft this métﬁod of identifying power

“holders. Due‘tdithis controveféy anﬁ the fact thg£ severa1_methodS héve"i
been sucqessfully used; épecial emphasis is being devoted to a review of

:.ﬁethods. s B o R ,

First, the various methods thét have been'used‘will be bfiefly
discussed. Walton lists and describes four 6f the most commonly}gséd

. methods of identifying community powér:»

1. The Reputational Method ,

‘ Informants are asked to identify the most influential

- people in the community. Leaders may be nominated directly,

-in a one-step procedure, or nominees of informants may be
. interviewed and leaders designated by this 'second panel.

* 2. The Decision-Making Method .
Historical reconstruction of community decisions are made
using documents; active participants are defined as leaders.
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3. The Case Study Method =~ » :
Includes less explicit approaches based on general
observation., ' ' o '

4. Combined Methods
Simultaneous use of 1 and

1,33
. Another method,which'Waltén did not deécrihe-is the "positiona1

method." - At onevti@e this‘wag a much used method in power Studiesf The
'adv0cétes of this méthod believe that the power holdersvin the community
can be identified by listing the individﬁals in ppsitions of‘iéadersh?p
and_authdrity. Some still recommeﬁd>that the posifionélbapproach be
combinedeith other methods of'i&entifying power holders.

Schulze and Blumbérg34 suggest that a Stﬁdy based'6n pdéition bév (
- combined with thé reputationai method. They say the power elite defined
by reputation,'differs from thaf'defined on the basis of supérordinate'
posifions in both the economic and political-éivic institutions. Dif;
ferent panels for the reputaﬁional method were tried in idéntifying the‘.'
leadefs; however, no significant differences could be_foﬁnd among baneis.-’

Even though their study was based’on-only oné community -they | |
strongly sﬁggest studying>c6mmunity powér.by both posiﬁion aﬁd reputa-
tion, ‘It is not a question of whether one or the other iS'right;‘ Rather,_b
by using both and determining the nature and degree of similarity, | |
valuable leads can be found as to the strﬁcture and dynamics of local

power.

33J0hn Walton, "Discipline, Method, and Community Power: ‘A Note
on the Sociology of Knowledge," American Sociological Review, Vol. 31
. (October, 1966), p. 686. :

34R; 0. Schulze and L. U. Blumberg, '"The DetérminatiOn_of Locél
Power Elites," Introductory Readings in Political Behavior, Sidney S.
Ulmer, ed. (Chicago: Rand-McNally and Company, 1965), p. 439.
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-Reputational Method vs. Decision-Making Method

One of the points of debate between SOCiologists'and political
scientists, concerns the power elite or structure found by sociologists

‘'using the reputational technique. Anton cites a reason for this dif-

ference:

The 'reputational' school, based principally on socio-
logy, views the community as a system of action and examines
the structure of political roles involved in setting commu-
nity policies. The 'pluralist' school, based principally on
political science, views the community as a collection of
individuals and attempts to measure in quantitative terms
the amount of power held by each individua1.3

Much of the debate concerning power structuring, and the merits of

- the reputational method, started after Copmunity Power Structure by Floyd

Hunter3® was puBlished in 1953. Hunter was among thelfirst to use the
reputational method for identifying community power.

Polsby37 questions the accuracy of the reputational meih;:)do He says
some that show up maj not be influentiallwhile pedple not on the list may
be influential. |

Wolfinger, one of the strongesi critics, says "it requires a fac-
‘tual assumption that is obviously false; its findings are often invali-
dated, andinever confirmed; and its product conveys very little informa-

tion about a local political sysﬁem."38

35Thomas J. Anton, "Pluralism and Local Politics," Administrative
Science Quarterly, Vol. 7 (March, 1963), p. 425.

36

Hunter, op. cit.

. 37Nelson W. Polsby, "Community Power: Some Reflections on the Recent
Literature," American Sociological Review, Vol. 27 (December 1962), p. 839.

38Raym‘ond E. Wolfinger, "A Plea for a Decent Burial,'" American
Sociological Review, Vol. 27 (December 1962), p. 847.
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Réferring:£6 the above quotation iﬁ}é footnotg/Wdlfiﬁger39 ééys‘ “*  B
‘that he does not me;ﬁ that pgrcépﬁions of:pdlitical pﬁenbﬁeﬁa are:invéri;

: f}ablybincorrect, or that the reputationéi*metﬁod could'nevervpfodﬁce a :

‘vélid ranking of'the PoWerfd1; vHis érgumént'is thaﬁ it éanhot be reliéé :

upon to do so, and therefore its findings must be verified in every -

‘research situation. Since this pittance of data can be discovered by . . -

.dther research techniques, thefe,is nothing the method can‘do_that"cankff,i'*~f“f: 

not be done better by other means.

 However, Wolfinger does not suggest what other means to uSe.'_He‘has:_‘ 1“ -

 been criticized, along with other authors, for condemning the‘reputétiohal‘

‘technique without suggesting better methods. delfinger's criticism3takés_f“

on the appearance of a personal feud,at times, rather than a scientific - =

 debate.
The decision-making method sometimes called thef"issue'study,‘4¢ 

)

‘approach" has WOn'thé‘szt support by political séiehtists,"This,method'i”7 S

.. also has certain limitations. Powers says "this technique is time con-.

- suming. -In addition, it assumes that the poWer actors visibly"do Lo
' something.' The power actors may or may not takec'visiblef‘actions,"4os‘7

‘A combination of the décision-making ﬁethod and reputational méfhbdbﬁﬂi’

" has been used by both political sciéntists and sociélogists;' As WelI‘:wl—‘ v5

~ as being used in combination for identifying the power holders, it has

been used to check the reliabiiity of'the reputationa1 technique.

- 397pid.

‘>149Powers,§idéntifying the“Comhunity‘waer’Structdfe; p. 8. -
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BIankenShip,41 in a study compéring the EWO methods in two small New
York communities, says there Qas little difference in the findings.
Considerable'overlap was found by the two measures of power and in ai
‘sense said to be homogenous: ' reputation and action join, Thé‘sharp
distinction was not found that some'writers‘said would exist. There was
considerable variation betweéh the communities, which wés attributed
primarily to economic differences in the two communities.

D'Antonio and Erickson#? in a comparative study said»the reputa-
tional technique does seem to measure general community influence when
the question is stated to get at this factor in decision-méking. Re-
spondents did not‘just repeat the samé names when questioned on variou§_ 
issues. There was a significant overlap; a group of‘about one doien
persons consistently reappeared on all lists. |

D'Antonio and Erickson further indicate that the reputétional tech-
nique seems to be highly reliable. In Six communities studied simul-»v:

- taneously, high correlgtions were found between those chosen as‘influen-
tials in a specific area (ideal héspital project) and those chosen'as

B géneral community influentiéls (thoée immediately below the top influ--
“entials) were found active on different issues. |

The authors also say the question is not whether to abandon

the technique in favor of some alternative, but rather to find out

41Vaughn L. Blankenship, '"Community Powerband Decision-Making:
A Comparative Evaluation of Measurement Techniques,'" Social Forces,
Vol. 43 (December 1964), pp. 207-216. '

42yil1liam V. D'Antonio and Eugene C Erlckson, "The Reputational
Technlque as a Measure of Community Power: An Evaluation Based on
' Comparative and Longitudinal -Studies,'"  American Sociological Review,
Vol. 27 (June 1962), pp. 374 and 375. - J ’

)
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under what conditions each technique provides the most fruitful

~approach.

A number of variatibns of.the reputational_msthod have.been used,
43 in a Iow-iﬁcome watershed area‘in Mississippi,
tested four different reputatiohal teChniques. These wefe:_ (1) the
panel-of-experts, using three'long time residents with'kndwlsdgexof the

area, (2) the community sample which consisted of 294 interviews, one

fifth of the population, with heads of houséholds, (3) the "snowball"

‘list, which\wss made B& random'interviéws,”and (4) community lgadsis_,
‘named by the panel-sf-experts. The study indicated a fairly highjlevel
..pf agreement between the four'techniques, measured in terms sf a simple
'“percentage cosfirmation"‘procedure. Resul;s indicate the simple

‘"snowball"_technique to be as valid as more complicated methods.

PoWers44’used the issue;approach.és well as seeking influentials

in general affairs. Some overlap was found in that different power

actors from a central group were drawn into various issues.

An analytical framework for Powers study of a small town was used.
This required finite limits, and'required that data be dealt with

objectively and that criteria for measurement be spelled out. He states

- that although this type of framework has its advantages, it also has

certain disadvantages in the study of social power. The thread of

43Carlton R. Sollie, "A Comparison of Reputational Techniques for

" Identifying Community Leaders," Rural Sociology, Vol. 31 (September 1966),
. pp. 301-309. ‘ _ o .

44Rona1d C. Powers, '"Social Power in a Rural‘Commuﬁity," (un-*ﬁ
published Ph.D., dissertation, Department of Sociology, Iowa State

University of Sciencé‘and Technology, 1963) pp. 118 and 141.
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continunity‘iﬁ the social reality which is observed does not seem amen-
able to the hypothesis testing technique such as was used in the study.
Thus the alterﬁ%tiﬁe_of descriptive analysis might be considered although -

" 'it too has certain limitationms.

Summary

The reputational method even though it has certain limitations, does AR

seem to.havé a place in the‘study>of community power. - In some respects
the advantages seem to outweigh the disadvantages..
It is one of the fastest and least expensive methods of studying

' community power. A case study or decision-making method may take months

or years and run into considerable expense. The reputational method can =~

be used in all typeS’Qf,communities from large cities to Small'rurai .

' towns, as shown by actual studies. In small communities, where there is

little activity, there may be a shortage of recent decision-making situa- -

tions to study. As poihted qut by Powers, the deciéiénémakiﬁg méﬁh6d>ﬁ§§ if
:not.identify £hose that’arévnoﬁ visible:bf active iﬁ community affairs;'ff'

| It is true that no means exist to verify the final iiSt of nameél
';ébtained by'fhéifeputatidnal method,‘otﬁer;than the{répétition of némeS{
‘ In‘éomparétivg stuqies using the decision;makingrmethod as a chéck Qniv
.répuﬁation, significanﬁ simiiarigies.were foundvin the final'lisf»ofj‘
power holders in several stu&{eé. ;n |

All studies using tﬁe feﬁutationaivmé;hod have admiﬁ;stered an

intensiVé interview SChedu1e7to:thQse recei&ing.the most'némihatiéﬁs,,;
Thisiis necéésaryviﬁ order té find‘interrelatiqﬁSHips.andbpefsohal

characteriétics Of'the’pOWer‘holdérs.



vfINDINGS;OF RELATED STUDIES
Some states héve had only a sméll péfcentégé Qf their Cbmmunitiesfb
t“analyzed in respect to sociaIIPOWer, and theré‘ié‘a lack bf‘evidencé-of
‘a single study in other states.

It is coﬁsi&ered to bé iﬁposéible to identify:acéual power holders;,'
vin a community withdut>an in-depth sﬁudy ofvtbatAcommuniﬁy. However,bsomé
 genera1ities can bebdrawn ffomvdther sEudies as tdvﬁhaﬁvmight be found in
a community depending 6h its size énd'économié base. As additional-ﬁ,
studies are conducted in.various tyégs and sizes of commuﬁities moreli,

specific conclusions may be possible.

City Studies

Although the present study was concerned with a rural county, certain =~ = -

~studies conducted in large cities do merit discussion for cbmpérativé'
purposes in relation'tobthebéperational.Pattefns of influentials.  
vHunter‘z’:5 studied'thevpower structure of a southérh city of a‘hélf'
a million people and identified 40 persons as the most influential. He
found '"certain crowds" made important decisions on various'policies,aﬁd
activities in.the;city;v The top iﬁfldentials were mainly.bﬁsiness

executives, or persons who cohtfolled»the jobs of a large number of

people. ALl influentials were not involved in each issue, but different - ..  §

-influentials, from a central group, Wwere involved in different issues.
Other studies have also examined the operational pattern of in-

fluentials, and found other types of structures to exist.

‘45'Hunter, op. cit., pp. 12 and 113.
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Miller,46 in a study.of'en American and an Eﬁglish‘city; found'grOup_
‘ petrerns but not a rigid clique_srructure With‘specifie clique.leaders.
However, on certain issues a high degree of clique solidarity Was evi-
'denced. The English>city showed no hierarchiel dominance by industrial"

sectors.

Small Town Studies

Fiedings from the study of community power'in'small towhs have
~added much to rhe total body of knowledge of social power. Studies have
been conducted to seek out certain specific information relating to power:
holders aﬁd related structures és‘well as general charecteristics.

Powers,l,“7 in anbanalytical study of a small town found the

following: '
1. -That the pool.of pewer acrors‘from which individuals are drewn
"iﬁto reletionships for a specific issueersHmonomorphic; whereas, the -
core or primary strucrure (cliqﬁe) is polymorphic, i.e,, changes from
one issue to another. | |

‘ 2, That the persons perceived as making the deqisions<in various
issue areas are aleo the persons responsible-for executing rhose
decisions.

3. That the'power structure’involved in a major'issue’will not act-

as a structure on minor issues but indiﬁiduals from the strueture may be

‘highly involved in.minor issues.

' 40pelbert C. Miller, "Decision-Making Cliques in Community Power =
© Structures: A Comparative Study of An American and An English City," The -
‘American Journal of Sociology, Vol. 64 (November 1958), pp. 299-310.

47Powers, "Sociel Power in a Rural Community;" p. l4l.
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4., That the total‘power of power actors is unrelated to the
authority which they havg or haﬁé had.

5. 'That there is a possib@lity,that the question of_monomorph;c
'versus polymorphie may'actually be a question of the relevanc§ Sf a
power actor's resources to the solution of problems. |

6. Tﬁat Eheré is a set 6f»expected rqle perform#nce and the power
' actor'S'Eurrently increasing inbpowef are now perfofming'the roles‘which
the power actors now stabilizéd.previously played. |

‘7.‘.Tha£ the.repﬁtatiohal approaéh‘is capable‘of generating an
indexfof the écfual'power of power actors.

‘The findings stated in numEer seven above indicatesvthe reputa;
'nfional approéch can determine actual power. This is éupported by .
Gamson%8 who says there can be little doubt that reputation for influencebf
is highly associated with'activity on issues invthevcommunities he |
studied; He studied 18 New England communities and found that 82 per‘
cent of the réputatipnai leaders were active in at leasﬁ one issue, and:
‘41 p§r cent were active in a.majority of the issues studied.

Others have found more specialization. Fanell1i*®

found that in a
question concerning different projects, onlybone person, a hewspaperv
editor, ranked high in all three. - There was overlap among a dozen

others; however, in general the roles were specialized in this Mississippi

town of S,OOO persons.

4gGamson,‘._g_R. citﬁg p. 128.

49Alexander Fanelli, "A Typology of Community Leadership Based on
Influence and Interaction Within the Leader Subsystem," 8001a1 Forces,
Vol. 34, (May 1956), pp. 332-338. : ’
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Characteristics of those reputed to have influence has also been

the object of several studies.

Mitchell and Moore,§0

/

in an Ohio study, found the influentialéw_
‘were all white males between 35 and 65 years of age, and were long time
residents of the town.. Only two had resided in the»community for less
" than 10 years.

0f 18 reporting church membership, 18 were protestants. Seventeén
of the twenty percéivéd influentials were Republicans., Occupations
included: bankers, a restaurant owner, insurance agent, merchants and
a judge. Of the six perceived as the most influential of the 20, all
were affiliated with one of tﬂree banks as officers or directors.

Mitchell and Moore say 'community programs of any consequence wogld
need the approval of these six men. They and some of their close asso-
ciates were the legitimizers for the Twi.ntown.ccb>mmun1'.ty."5,‘l

In relation to personal characteristics,"Merton,52 in a study of
"Rovere" on the Eastern seaboard, recognized two distinct types of
influentials. One type he called "locals," the long time residents who
were older men and had gained their influence not from what they knew,
but from whom they knew. The second type, called "cosmopolitans,'" had

not lived in the town as long and were interested in outside places, as

50j0hn B. Mitchell and Ralph W. Moore, "Small Town Power Structure,"
Journal of Cooperative Extension, Vol. 3 (Winter, 1965), pp. 213-218.

Sl1pid., p. 216.
5%Robert K. Merton, "Patterns of Influence: A Study of Interpersonal
Influence and of Communications Behavior in a Social Community," Communi-
cations Research 1948-1949, ed. Paul T. Lazarsfeld and Frank N. Stanton,
" (New York: Harper and Brothers, 1949), pp. 180-219. '
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well as Rovere. He indicated thaf the prestige of the cosmopolitan's
‘previous achievements and préviously acquired'skills made ‘him eligible
for a place in the influence structure. |

Yourig adults have seldom been found in the influence structure.
The age for the influential has génerally been from 35 to 65 years and
above.

A study by Mitchell, Given and Schriner,53

-conducted in 10 small
Ohio communities, indica;ed some men tend to be influential long afte;
they reach retirement age of 65.

They also found the influentials were predominatly town residents,
with 70 per cent having incomes of $10,000 or more. The professional,
manager and proprietor categories accounted for 88 per cent of the
community influentials.

' Only a few women have been‘identified among the top influentials.
Women are thought to be more or less liﬁited‘to certain spheres of |
influence.

Brown54 indicates that power or influence has been studied and
analyzed in the man's world which is different from the woman's world.
In her study she sought out and identified the women influentials by
asking women 1eaders to name women‘perceived as being influential{

Those named were over 36 and had husbands who were in executive, busi-

- ness and professional occupations.

-53John B. Mitchell, C. William Given and Eldon C. Schriner,

"Characteristics of Leaders in Small Communities,' Ohio Report On
Research and Development, Vol. 50 (Sept.-Oct. 1965), pp. 70 and 78.

54Anna B. Brown, '"Women Influentials," Journal of Cooperative
Extension, Vol. 2 (Summer, 1964), pp. 97-104.
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Merton says there is a ", . .tendency for men to report the influ-

ence of other men, whereas women reported male and female influentials

[
|

" in almost equal numbers.">? ‘ R N

County Studies

Acker3® found in his study of a eounty in Florida that most influen-

tials were businessmen, bankers.and professionals. Most were long time ‘
,reeidenes and resided in the county seat, the only city in the county.
Most ﬁad.held public office at some time or Were presentlyvholding public
office. " He indicated the monopolistic power structure which was found
was a very important passive force in the decision-making ptocess.

It is interesting to note that although the above stuay_was a ceunty‘
Study, the power actors were concentrated in.the-only city, and their
characteristics and operational pétterns were very similar to other eity
studies. | |

Scaggs,57 as well as identifying the power holders, identified_their :
norms and resources in a Florida County of 70,000 inhabitants., The |
following norms were suggested: (a)'e Belief in the Protestant Ethic,
(b) a belief in offering consideration to others, (c) a desire for Har-
mony, (d) a desire to project an image of community service and (e) a

normative preference for informality in decision-making.

3Merton, op. cit., 212,

36Roy Dean Acker; ''The Influentlals in a Selected County and Thelr
Involvement in the Decision-Making Process,' (unpublished Ed. D.
o dlssertatlon, Dept., of Education, UnlverSLty of Florida, 1963).

57William F. Scaggs, 'The Influentials in a Selected County School"
Administration Unit: Their Norms and Resources,' (unpublished Ed. D.
dissertation, Dept. of Education, University of Florida, 1963).
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Influence tesqurces fouﬁd inélqded:: (a).social.élaés,;(b)-cpntrol
of fiscal ée;vicesiand mass media,i(c) traditibn, (a)<expertness, (e)vbﬁ54  
“lic dffice, (£) control.over jdbé; (g)'wealth,ﬂ(h) esteem;.éi)'organizé-';ﬂn-
‘tion affiliationé”a#d acﬁivity, (j),iﬁﬁeréctioné and'(k)“s;ate influengé;'

58

-was conducted in a rural area in Mississippi.

. A study by Sollie
‘Thié was'a'waferéhed;project ;rea thét cfossed couﬁty lineéraﬁd’include& -
33 neighborhoods. Amohg the foéviﬁfluenﬁials wé;é thréé‘county'sﬁper--
visofs. -Only thfee.fdll'time fafmers.weréwfound amoﬁg‘the‘top 12 infiue
entials. | | |
| It is SOmewﬁat'ﬁdeséidnaﬁle as to whéthef‘qr notva stddy of a watefe P
,shed‘area.thét grosses.56Unty boundariésﬂaffordé é~éodd‘$ét£ing for thé  :%
sﬁudy of deer.: Few prbblems or‘issues ére iikélyﬁfo'éffeCt thevpeople .

in the area as a whole. They have no common governing unit in this area.

bsuﬁmafz
Power stﬁdies in general have indicated pOwef_to'be concentrated  v
améng‘a few indiViduélé and stfuctured or interrelatéd'in éome Way.
Most of those in tHéSe,top groups were meh between the aées of 35 and
65. Town or urban areas‘Wefe found té’be the mainlIOQation of’powér
holders even when Studied on”a.county basis. ~ Businessmen were in'mosft
studies, fhe 1argest singlé grbup’rep:esénted'in‘;hg_power_strucﬁures;,
Power holdérs were, by invlafge; naﬁives:ér’long time fesidépté of tHé';H
area. - ”
The'quesgion of whét,WOuld be fbund?inra‘cb@plét¢1y rura1‘ébgthT » 

without an urban center has not been answered.

58301lie, op. cit.
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CHAPTER III

METHODOLdGY
Thi§ is a descriptive study designed to idenfify and describe thé
.reputed influentials and their interrelationships in a selected countf;
The rationale of certain parts of the study relating to structure and
.interrelationships will rely upon findings of previous studies pertain-

ing to influentials and their related power structures.

POPULATION :
This study is directed at a select group of reputed influéntialslin
a completely rural Virginia county with 10,000 inhabitants. The reputa-
tional method was employed in the selection (identification) of the 23
influentials in the selected county. One hundred per éent of the identi;
fied influantials_cooperated by participating’in the intensivg inter;iews

which were conducted by the writer.

REPUTATIONAL METHOD

Committee of Selected Informants

A committee, often called a panel, of selected informants was used
as the starting point in identifying the reputed influentials in the
county. »The committee consisted of 17 long time residents of the'county
who were selected on the basis of their leaderéhip activities or posi-
tion in the county. Most of the 17 were life long residents of the
county, six years being the shortes; period of residence for any commit-
‘tee membef. The pérsons selecting this committee; consistedvof the two
county extension agenté, two extension resourée development project

ieaders and the writer.



- 4l -

Areas of interest of those selected for the committee iﬁplqded,‘a
bank presidént, chairﬁan‘of thé board of supervisors, the supefintendent
- of schools, presidents of the Young Farmers and Farm Buféau organiza-
“tions; also a fetifed postmaster, a local businessmah, a community action -
program employee, presideht,of'the A.S.C. county committee,véresideﬁts of
a Garden, Hoﬁe Demonstration and Woman's Ciub, and the’exeéutive vice-
president of the local bank,

The members of this committee were contacted individually and asked'c
~to name issues or -problems of current concern and to name persons who
were influential in the county (see Appendix A). The interviews, in this
first phase of the study, were conducted by the two county extension
agents, working with fesource de&elopment personnel from V.P.I. and'the
writer. A team approach was used for the initial interviews, with one of
ﬁhe agents working with a person froﬁ the resource development department 
or the writer.

In order to -confirm the number of years the infqrmant‘had 1iyed in:
thebcounty they were asked this quéstion during the interview. Other
information noted by the intefviewer during the visit inéluded thé magis-
terial district, place of residence and an estimation‘of the informants
"knowledge @f judgement cbncerning county‘affairs. Pertinent comments
relating to issuesAapd.individuals were recorded dﬁring'or‘immediately
after the visit (see Appendix A for the form on which the informationbv
was recorded); | | |

The 17 selectedvinformants’weré asked for a minimum of five nameé.,

All responded by ﬁaming five or more péople. A total of 141 nominations
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were made by these 17 informants. Out of this total number 19 indivi-
duals were named two or more times and received 48 per cent of the nomi-

nations.

Committee of Nominated Informants

~ The committee of nominated informants consisted of those persons

nominated two or more times by the committee of selected informants.
These wére the persons named as being the influential leaders in the
county.

Among the list of 19 people named two or more times were four of
the selected informants who had been contacted previously; These fouf
persons were not included on the committee of nominated informants. The
15 remaining individuals were interviewed in the same manner as the first
committee and were asked the same questionms (see Appendix A).

The 15 informants gooperated by making 85 nominations, withf16 indi-~

viduals being named two or more times. Those named two or more times

received 44.7 per cent of the nominations.

Outcome of Committee Nominations

To obtain the final list of reputed influentials, the nominations
from both committees were combined. Those individuals named three or
more times were considered to be among the most influeﬁtial and their
names listed on thebintensive interview schedule (see Appendix B).

A total of 23 individuals were nominated three or more times as in-
fluentials by one or both committees. Table 1 shows those nominated
three or more times by the two committees before and after the lists

were combined.
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TABLE 1

DISTRIBUTION OF NOMINATIONS BY COMMITTEE OF SELECTED INFORMANTS
AND COMMITTEE OF NOMINATED INFORMANTS FOR INCLUSION
ON FINAL LIST OF REPUTED INFLUENTIALS

*Name - Committee of Committee of Total
Selected Informants Nominated Informants
(N=17) - (N = 15)
12
10

S o »m " o HF Lm0 U o w > Hd A H-H R 2 2 o R < =
NN W O W W RSN DL SN WL L0
H N O NN O H O NNIDNIDNGOGIEWGWRDB NEREIDBNDWWIN W W
o W W W W WwwwowwwwwRroomoo o N w

*Code letters are used rather than names to protect the identify of the
individuals.
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Members of the committees making the nominations were from all six
magisterial districts. The éommittee members did not confine their nomi-
nations to their own district. Some named individuals that resided in a
*district located on the opposite side of the county. The number and
distribution of the nominations received by each reputed-influential from
the six magisterial districts can be seen in Appendix C.

The nominations of the reputed influentials as made by the committeeb
of selected informants and the committee‘of nominated informants can be

seen in Appendix D.

DEVELOPMENT OF DATA-GATHERING INSTRUMENT

The instfument,uéed for gathering data pertaining to the 23 reputed
influentials in this study was in the form of aﬁ intenéive interview
schedulef The‘schedule was deyeloped after a thorough study of instfu-,
ments used in other investigations, The'schedule developed‘for this
study included some of the features of instruments used by Powers,59
Acker,60 and Mitchell, Moore and Schriner61 in their related studies.

The informént‘was aske&‘to check the amount of influence of others
on the list as categorized on the schedule. He was also asked to rank

the top five checked as having strong count-wide influence, and select

. the factors that contribute to the influence of the top five- individuals.,

59powers, ﬂSociél Power in a Rural Community."

6OAcker, "The Influentials in a Selected County and Their Involvement
in the Decision-Making Process."

6hﬂitchell, Moore and Schriner, '"Characteristics of Leaders in Small:
Communities." - o
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Questions were asked concerning hypothetical projects in the county'7

~to determine areas of perceived influence and determine if persons named -

:%'és influeﬁtials would also be named to active committees, or identified
‘aé "behind the scenes" influeﬁtials. Personal informatiop was asked tof
determine chéracterigtics, organizational membership and intefrelatioﬁ-
_shibs with others oﬁ~the listfof.réputed]influentials;

The interviewee was assuréd that hié ﬁame would.no; be’idenpified"
-in any way with. the infpfmatibn. The déta-gathéring instfﬁment appears

in appendix B.

Pre-Test of Data-Gathering Instrument

.

The interview schedule ﬁas pre-tested on three individualé in thé'
selected county thaé had been nominated two times. in thébfirst phase of
the study. These were individuals who had not received enough mentioﬁs
to be included on the final list of repuped influentials. They were not
inférmed it was a pre;test of the instrument that’they here helping wi;h.
‘The pre~-test was conducted in the same manner planned for later inter- a
Views; The time*requiredrfor completing the interview ranged from 50
~ minutes to one hour and 10 minutés. The amount of time required for 
the completion of ;he interview did not-seem'fé bé of any concern to
those iﬁ the pre-test.

It was found that only two changes needed to be made.in fhg instru-
ment, Response to a question having a list of items for the informant.
to check,.relating‘ﬁo factors giving a person influence iﬁ the county,j.
~had to bé limited to fiv; items of Eéigﬁ impoft;nce. The pre-test

respondents stated that all on the list were impdrtant and could be’
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checkéd, It was also found in the pre-test that it was less complicated
to have the respondent rank individuals and place letters corresponding
to factors contributing to individual influence directly on the hand-out
‘sheet rather than asking for names and factors and the interviewér writ-
‘ing it down. | |

Other than the two above changes, no further changes were made at

any time.

~

Scheduling of Interviews

All interviews in the first phase of the study, which involved
selected informants and nominated informants, were écheduled from one
tortwo days in advance by phone. Iﬁterviews in the firét phase were
conducted in March, April and May, 1967.

A letter signed by the extension agent in the c¢ounty preceded tﬁe
scheduling of visits to the reputea inflgentials in the second phase of
the study. The pufpose of the letter was to help legitimize the writers
visit or phone call scheduling the visit, and explain briefly the aims |
of the study (see Appendix B for a copy of the letter).

Interviews in the second phase were also scheduled by‘phone, and
about one-third of informanté were scheduled for an interview within a
time period of about two houré following the phone call. Others were
scheduled from one to two days in advance. Those which had to be sched-
uled more than three days in advance were informed that they would be
called again on the day of the appointment to determine suitability.
Three appointments had to be rescheduled due to unexpected circumstances
involving the informant. All interviews in the second phase of the study

Werebconducted by the writer during the month of June, 1967.
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ANALYSIS OF DATA

The infqrmation concerning the reputed inflﬁentials is of a quali-
tative nature. Due to the design of this study a descriptive analysis
‘was selected for primary use in analyzing and presenting the‘data. The
reputed influentials are described as a group and individually as to
characteristics, structure and bases of influence. This was supple-
mented with selected types of sociometric analysis through the use of
such devices as the sociogram., Mutual selections and interrelationships
were analyzed in this manner. | -

‘Weighted scores, using the inverse system of weightings were used '
- to analyze rankings of individuals as to certain attributed characteris-
tics. Where a measure of central tendency was required for analysis the

median was useéd., Percentage and frequency distribution was used for.the

grouping of certain types of data.

A CRITICAL- ANALYSIS DF!IHEZMETHODOLOGY

For the benefit of o;hers interested in doing future research
relating to this study.a brief critical analysis of the methods used in‘
fhe study will be given.

One concern of the writer was the validity of the list of influen-
tiais. Was the reputational technique able to seek out and identify the
actual influentials in an apparently inactive rural situation? - Due to
the fact that there was a very limited number "of actual issues to étudy
there could be n6 check made between actualvinfluence and attributed
influence at the time of thevstudy.: Other investigations as found in
the review of literature have foupd a high correlation between actual

and attributed influence.



- 51 =

It should be noted, however, that attributed influence can be as
important a factor in some situations as actual influence. If others

perceive a person as being influential they'are likely to be influenced

by him., This influence may be either intentional or unintentional on

the part of the perceived influentiel.

A second area of concern centered around the limited amount of time
the committee members had in deciding on nominations of those perceived
as being influential, Most were asked to nominate people during the

initial contact. Would they perhaps have named additional people or

 some different people if they had had more time to think about indivi-

duals in the county?n This point was emphasized when one individual not
on the list include& with the final schedule was nominatedﬁseveral times
when a question was asked about others who were influentiel that shouldi
be added to the list. This individual was named by severalnof those in
the final interview ehat had Been a member of the selectedbinformant or.
nominated informant cemmittee and had not mentioned this person at that
time. However, this was the only person mentioned three or more times
in the final interview for inclusion on the list.

The time factor mdy also have contributed to the fact that some
ranked certain people on the list higher than the individuals that they
hed named, that also appeared on the list.

It may have proved beneficial to heve had a letter, explaining and
describing the type of indiniduals to be named, precede the intefviews
of those in the first phase of the study. There is no indieation.that

this was done in other studies, or that the above circumstance existed.
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Perhaps it is a normal human factor that could appear in any type of
social study. It is also possible that the list of'names included with
the schedule in the second phase helped broaden the perspective of the
‘informant and helped him thiﬁk of people in areas and occupations notiv
previouely considered. | |

The final factor in question was related to the‘number'ef.indivi-
duals involved in the mutual ranking and clessification of the reputed
influentials according to thebamount of influence they were perceived to
possess.

An ‘additional panel of raters eould:have helped substantiate the
mutual ranking ofithe 23 repﬁted influentials. One of the major prob-
lems that is involved here is the selection of this additional panel. A
random sample taken in this rural county, where some are employed in .other
areas, may not have produced enough people who were well enough informed
on county affairs toldo a creaitable job of rating.

Altﬁough the final group‘of individuals making the mutual ranking
numbered only 23, it was apparent from the response that most were well .
informed on county affairs and‘quuainted with those on the list,

There were some definite strengths in the methods used in this
sﬁudy that helped uncover apd overcome the weaknesses.

The eeputational method employed in this study proved to be the
bestiand the only method that coulh have been used for identifying the
influenfial leaders in this inactive rufal county. Iheiissue or decision-
making method would nof have been capable-of identifying the influentials

due to the lack of issues.
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Another strength existed_in the prdcedﬁre of having the respondents
~in the final phase name others‘for inclusion on the list of influentials.
Had this not been done, one of the perséns showing a great deal of influ-
‘ence, who was not previously.mentioned, would ha&e been missed completelyi.ﬂ
queyer,'the fact that'this was apparently the only person missed in the.:'
first phase of the study indicates that the procedures used and the nomi-!

nations made by the informants were of a reliable character.
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CHAPTER IV

ANALYSIS AND PRESENTATION OF DATA

The data in this study will be énalyzed and described firét in
relationship to the total group of individuals identified by the repu-
~ tational technique. This group will then be divided into county influen-
tials aﬁd local comﬁunity influentials and each subgroup analyzed sep-
arately. |

Following the group analysis each influential will be described
individually as to his characteristics, organizational‘membership and

ties with other influentials.

DETERMINATION OF COUNTY INFLUENTIALS
The inverse system of weightings, as described by Best,"6"2 was used
to determine positions. The countyfinfluentials were separated from the

local community influentials on.the following weighted column plécement:b

Column 1 -- Strong County-wide Influence 5 points
.Columﬁ_Z -- Some County-wide Influence 4 points
Column 3 =-- Local Community Influence | 3 points
Column 4 -- Little Community Influence | 2 points
Column 5 -- Don't Know Person ' 0 points

Inverse values were assigned each column except that column 5 was
assigned no point value. Two related studies used a two point spread,
however, the same results were obtained by using the one point inverse

, weighted system of assigning values.

6270hn W. Best, Research in Education, (Englewood Cliffs, N. J.:
Prentice-Hall, Inc., 1959), pp. 188 and 189.
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The maximum possible score was 5 x 22 (the maximum score times the
nuﬁber of mutual ratings excluding a self rating) or 110 points.
The rankiﬁg of the top five individuals checked in the.strong county-
‘wide influence column was also used in determining the cdunty influen-
tials. . The rank bosition was also assigned inverse values as follows:
Rank Position number 1 -- 5 points
Rank Position number 2 -- 4 points

3 points

Rank Position number 3 -

Rank Position number 4 =-- 2 points

Rank Position number 5 -- 1 po;nt

The weighted scores were then combined for the final determination
of county influentials. Results of the weighted s;ofes can be seen in
table 2,

Twelve of the reputed influentials were identified as having county-

wide influence and 11 of the reputed influentials local éoﬁmunity influ-

ence.

MUTUAL RANKING BY THE TWENTY-THREE COUNTY AND
COMMUNITY INFLUENTIALS

Table 3 shows the influentials that were ranked among the top five
in the county and the pérson assigning !them~a' placing.

Each person perceived as having county?wide influence was ranked
number four‘or=higher two or more times. Only three Sf the individuals
identified as having local community influence wefe ranked in the top-

five. Two of these persons were ranked number five and the third person

received a fourth place ranking.
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TABLE 2

WEIGHTED SCORE DIFFERENCES IN COUNTY INFLUENTIALS
AND LOCAL COMMUNITY INFLUENTIALS

Weighted Column Weighted Rank Total Weighted
Name Placement of Top Five Score
I 108 . 71 179
L 105 50 155
B 98 | 28 126
R 92 23 - 115
U 98 17 115
E 90 22 112
D 97 | 12 | 109
Q 9% . 10 106
G 86 13 | 99
K 84 12 | 96
v 81 15 ‘ 9> County-wide
S 90" ‘ 4 ‘ \ 94 Influentials
P 83 1 84 Local
M 80 2 8 ggﬁzzat}i’als
J 78 0 78
T 74 1 75
N 74 0 74
F 65 0 65
A 58 0 58
c 57 0 57
H 57 0 57
W 50 0 50
0 42 0

42




- 57 =

TABLE 3

MUTUAL RANKING OF TOP FIVE INDIVIDUALS SELECTED AS
HAVING STRONG COUNTY-WIDE INFLUENCE

Name of ‘ ‘ . Persbn Ranking
Person Ranked 1 2 3 4 5

I ADHJK | -

| LRW GMQV BOU CF.S

L BIOUV FHW JQT M P
B EF T N MW HK U
R cs U KV B F
U CPT H MV
E DJK P GHU T
D E cs 0P
Q B F v G
K S G E J c
G M D E 0 ;
v NP ‘ T B D
S o K R _‘
P s
M D o
J

T E
F

c

H .

A

W

0

Note: Each column does not contain the same ﬂumbér; as less than five
individuals were sometimes selected as having strong county-wide
influence. o ‘
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Appendix E gives the raw data of mutual selections‘for column
placement according to the amount of influence a person was percéived to .
possess.

. Mutual ranking and column placement both show sfriking differences':
befofe and éfter weighiﬁg. Mr, "I" was placéd in the strong county-wide
influence column 21 out of 22 timeé, and was ranked among the top four
in the county 18 times., Mr. "L" was placed in the strong county-wide
influence column 17 out of 22 times and was ranked among the top four 13
times. This seems to indicate that certain individuals are definitely
perceivéd as having more influence than others in the county. |

Four individuals Werernot placed in the strong county-wide influence
column a single time, and three others received only one or two mehtions
in this column. However, all but one of these seven individuals weré
placed in the local community influence column from 10 to 13 times. The
seventh person received éight placements in the local éommunity iﬁfluence
column. This person also received eight placements in the '"Don't know"
column indicatingvhe wés not Very well known. Each of the seven were
also selected from threé to eight times as having some county-wide influ=-
ence. This would seem to imply that a person may have a great deal of
local comﬁunity influence and not héve much influence over people in
other areas of the county.

When asked to select the most iﬁfluential person in the county, .
seven different péoplé received nominationg. Two of these individuals,
"I" and "L," received over 50% of.the nominations as being the mostvv
influential,b Figure 1 shows the approximate location of the influentialé

in the county and mutual choices of the most influential person. This
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Figure I

Location of Twenty-three Influentials Within
Magisterial Districts of the Selected County
And Choices Made of Persons Perceived As
Being the Most Influential

L. G. Dist.

—
— —
—

L. R. Dist‘}
‘—C. H. Dist.

County Seat

<C::> County Influentials Note: Influentials "G" and "Q"
selected "X", a person not

<::> Community Influentials on the original list.



sociogram shows that choices of the most influential crossed community
and magisterial district lines. Each of the magisterial districts had
one or more identifiable communities. It can be noted on the sociogram

" that the majority of the county influentials were concentrated in or
near the county seat town. vHowever, all but one of the magisterial
districts also had 6ne or more county influentiais.

During the mutual column placement and ranking of the list of 23
réputed.influentials,.each was asked if there were others that should
be included on the list, Fifteen individuals were naméd for inclusion
on the list, however, énly one individual was named three or more times
by persons other than the ones who had previously nominated him while
.servihg as an informant in the first phase of the study.

This individual was nominated for inclusion on the list by seven
individuals, and noted as having strong county-wide influencq_by all
seven. He was also ranked among the top five by six éf the seven per~
sons.,

During the first phaée of the study this individual, Mr. "X," was
nominated by only two persons, therefore, was not included on the list.
Due to the fact that he was omitted from the‘list and was not mutuélly
ranked of rated by other influentials, he was not included in the follow-
ing group énalysis. However, Mr. fX” was interviewed and was described
indiyidually along with other influentialé in the study.

Mr. "X" was cbnsidered to be among those with codnty-wide influence.
He received a top rating and ranking by the seveh individuals who named

him, and received a weighted score of 57 points. If assigned the average
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‘possible score, 3.5 points, on column placement alone, he would have a -
" weighted score high enough to place him among those considered to have

county-wide influence.

‘GENERAL;CHARACTERISTICS OF THE INFLUENTIALSV

vvnSex‘of.Reputed Influentials

”All 23 of the influentials identified by the feputatibnal technique' 
were all white:males; .The committee of selected informénts‘contained' o
"'represeﬁtatives of several women's organizations, and these women did
namevbther-women as well as men; Twenty-three women were named; however
| ndne.were.ﬁentionéd by more than one persop.. Five of the woﬁen named
had a spouse among the final 1ist;of‘influentia1$. These women were

loéaﬁed in various parts of the county.

rMosf of the investigations, as reported‘in the review of 1itéra;
'turé, have:found few women aﬁong the top or most powerful influentials.
L:vThe féw-thaﬁ were named among the top influentials possessed consider-
“:éble wealth and wére promiﬁent_in community social circies.
~ There is little indication that women in thevselected rﬁral-county
iposéesseq the economic power or other major factors that were aﬁtributéd
td the male power holders.

Although women may not be found‘very often among the Eop influen--
‘tials; they are iﬁfluential in various aspects of community life.
ﬁrown63 iﬁdiéates that women are influehtial in the eduCationa;'affairS_

“and cultural affairs of the community. She suggests that women may wield

63grown, op. cit., pp{ 98 and 99,
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‘tuted five per cent of the population.

“county is small, Powers

-62- R

their power through memberships in associations and boards'of social
agencies, rather than through political and economic structures.
The reason for the total absence of‘negroes.on the final list of

reputed influentials was attributed to the fact that they only consti-

[y

Years of County Re#idence

'TWenty-bne of the influentials were nétives §f‘the coﬁﬁ;y énd haa‘;
resided‘in the county all of their livés, exceptvfor short périodS‘of
time at scﬁool and in the armed forces. Two had lived and worked outkdf’
the cbunty for 'a short period of time. | | |

One of the local community influentials had moved toAthe selected

county fifty years ago from an adjoining county. The‘other person, also'

a community influential,had lived in the county for the past 16 years.
There was a noticeable absence of professional workers and others
who have moved to the county within the past 10 years on the final list

of reputed influentials. However, due to the rurality of the'county'and

. limited employment opportunities, the number of people moving into the

64 jndicates the public pfofessional’has not been

found in the power structures of studies conducted on Social'power.' 

Age of ReputedvInfluentials

The age of the 23 influentials ranged from 32 years to 81 years of

agé; The median age'for all influentials was 53 years.

6éPowerE.,. "Power Structures and Pressure Groups.'



- 63 -

The median égevfor the 12.personé exhibiting county-wide influence
~was 61l.5 years; or:17.5 years above the médian agébof 44 years for the
. communi;y influentials, _Fodr of‘the county influehtials wére above thei
'usuai retirement age of 65, héwever,»only two were actually retired.

The above seems to indicate that'the decision makers for the»county
;_ are found among ﬁhérbldér éi;izens, and few‘df those 40 or younger héve_.
:much infiuence onrthe affairs of the-éounty. It is alsO'possiblé that
age is an impoffaht factor associated with influencevin:the:coﬁﬁty.: The

distribution of county and community influentials by age is shown in

table 4.
TABLE 4
DISTRIBUTION OF COUNTY AND COMMUNITYl
INFLUENTIALS_ACCORDING TO AGE
Age - ‘, ‘ .Countyv o  Community : ~All v
Grouping ' Influentials . Influentials - ‘Influentials
30 - 39 v 0 : -2 : o 2
40 - 49 s T | 9
50 - 59 -3 - 2 5
60 - 69 4 0 , 4
70 and above , “7 2 ' 1 o 3
Totals 12 11 ‘ 23

: FormalyEducation of Reputed Influentials
Formal schodl'yearé completed‘by the influentials ranged from seven
to 18 years. Table 5 shows that 13 of the 23 influentials had a high

~school education or better and 10 had less than a high school diploma.
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. TABLE 5

FORMAL EDUCATION OF REPUTED INFLUENTIALS BY‘.»
TYPE OF SCHOOL ATTENDED OR COMPLETED

Formal Edﬁca;ion“; ~ County . Community . All .
' ’ Influentials Influentials = Influentials

- College gréduate'of.beyOnd : ' 2  ";. : :  : 1 '., E j_ 3_!"
Soﬁe collegé a N L : _. 7 1 S o 1 f.i‘:,  2
High school graduate 3 5 71:“‘ 8

Attended high school | R T

v-Completed grade schooi 6ﬁ1yb. 3 o ‘1.‘ ; 4’ k

Totals 12 1 23

The median school years completed for the combined group was 11°

years. -The median numbér~of‘schbol years completéd»for both'the;coﬁnty‘_,fq,iv‘

_influeﬁtials and local community influeﬁfials was also 11 years. Thus
‘shqwing no difference between the tWo’grdups. The median’school years
' completed by_all'males 25 and ovef for the county in 1960 was 7.3 years,fﬁi"v

- or 3.7 years less than the group of inflhentials; |

Generally the influentials were bettér educated than the median 0£ 

.éthef males;‘hbwever,‘the wide.variaﬁion in the.years,ofaformal éducé-
tion of él1’iﬁf1uentia1s Suggéét thaﬁ formal education is' important but

‘not the ﬁajor determipant of'influenée in»the’selected county» '

It»should also be emphasized that formal educatibn_was asked for

and this in no way measures the intelligence of those identified as being S

influential. The_level of education for the older county influentials wasv”
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lgenerally léwer during their-SChool age yéaré, and tﬁe sé?enéh;grade o
was cohsidereé'tb be-adeduatérby'many‘peréons;‘  | | |

When askedvthe qﬁestion about formal education a number of thé-.
.¢resPon&enﬁs sfateé they did not have the opportunity tq_attgnd or ‘com-
plete highfschool. One of the cbunty_influentials indicated that he had

only seven years -of formal edhcaﬁioﬁ,.but had also‘been téqghtfinfbrmally‘l

- at home by his father who was a-fbrmer county judge.

It was. observed duringvthé interviews that the individuals with =
- less than a high school education were more hesitant in giving this
\ : -

“information than any other personal data,

Income of Reputed Influentials

Twenty of the 23 influentials responded td_the_question concerning,

. family income. The annual net family income of those responding ranged

~ from under,$3,000.t0'over $15,000. 'One-fourth,of the responﬁehts had'a'f‘..”‘i 

v.pét family‘incomebof Sl0,000 or over. The median incéme for all influn~
tials waS‘$7,SQO. ‘The median income fof Both'thé county‘influeﬁtiais
" and community~inf1uentiais was'also $7,500.i_The median income of the
- influentials was well abové the 1960 median income of the county. Théi
‘income.of the influentials Qas two and one-half times greatéf than the
s $2,994 county median. Only oﬁe individual had an income of less than
f$3,000 in the’group_of inflﬁentialsr The person reporting fhe incamé'of
 .1ess than‘$3,000'stated that this wasvrétiremeh: incoﬁé,ﬂand that his
income had at bhe»time»been abové'this'figufe. |

. Other studieQ’aéifound in thevreview'sf literéture‘also-found the

'.incomes_of the influentials to be considerébly.higher,than other citiiens,'

\
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1however,vothefs fOuna é‘highéf:percentagé in tHeb$10,000 and upléategéry‘
"”than'was_found in‘the selecfed cqunfy dﬁder‘Study;:,It shouidfbefpointed';;;l
'7'out,tﬁat most of ﬁhe‘othér sggdiés’werq;éf urban éreasvor'couﬁtieSvgop-:. 
;taining urban areas. 'The,rurai county in this study did‘no£ offér high
paying employment'opportﬁnitigs, or,executive type‘pbsitionS’fhat are

~usually found in urban areas.

- Occupgﬁion of Répﬁted Influentials"
- Pas£ occup§ti§ns and part-time jobs‘will Be considered,aé well as
the éfeSent major occﬁpations:‘ It is péssible thaf’somé of‘the‘formér
occupations of paft-time empioyment of tﬁe influentials is‘a‘major factof
 contributing to'théir»influeﬁce.
. Tab1e 6,_giving.thebpresént majbf occupatibn‘of thé influentiéls innfL, .

the selectéd county, shows thé'largest category»of-éll influentialsj;siﬂ -‘
1weil aszcbunty influentiais ﬁ; beffull-timé farmers. |

| Otﬁér‘étudies notedvin the réview‘pf 1itératufe have indicated that
‘ few farmerﬁ were found amongbthe‘influentials. 'However, most other E
studies'ﬁere ﬁot conducted in'a‘rufal farmingrc;unty. The 1argest
category which inclﬁdédjeighﬁ_individuals, was the full time farmer.v'

3 This was 35 per cent of the total group of influentialé; however, it was

'baﬁ.;éhort of the 57 per cent of rural farm persons in the selected county.

1Thése farmers fepresenfed éeveral differentvtypes ofﬂfarméring
1operétion§,‘with‘g;ade.A déiry farms being predominant.’ The peréon 
recéi&ing the highest1weightedzscbre; Mr. "I," was a beéfkcétt1e pro-
.iduqer.énd-presently'farming fuil Fime; ﬁowéver,.in the past he‘hgd-,

served as county treasurer for 16 years before deciding not to run
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TABLE 6

DISTRIBUTION OF COUNTY AND COMMUNITY INFLUENTIALS
ACCORDING TO MAJOR OCCUPATION

Occupation o County ~Community - All
o - Influentials Influentials - Influentials

full-time farmer  ~ > 5 »: | ‘_> 3 »,2 : 8
Service and SupplyaQealers-b‘”‘:' 2 ‘; o -70 o » ': 2
’“:Retail mérchants | i : '.vr,za . vt | 4 " fv“:6
:, Saies.i v ‘7# | v“ ‘ ’o," ; 9 R 2
LéWye; -‘ :5 ‘ : : >>1 o o 1

"5  Compény e#ecutive S 0 : 1 ' 1

Retired - 2 1 3

- Totals 12 11 ' 23

' ;gaiﬁ_fof're-election. He is alsd presehtl} serving as a bank director
 _)and‘éfesident'of the local bank.  Both his past occupatién and.present
‘:;position'in the Bank were citea by some of the informants as being thé
basis of his influence.’ |

 The next largest category for all influentials was retéil merchahts,
“this was the largest groﬁp for the local community influentials. Five
_wefe‘owner'operatdrs of general stores in yarious areaé of the qbunty.'
rOne was a feed, seed, andifertilizer store owner and operator located in
kjgthe éouﬁty séat‘town;
| Oneb@ounty\iﬁfluentialband one local‘community‘influentiél also

served as.'a rural postmaster, at‘a‘post~office set up in their general
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. store. Another store owner also had represented the county in the House o

ﬁ:jf°f Delegates at Richmond 10 years ago.

Three of the 1nf1uent1a1s had been retlred for several years. Two

"of these were county lnfluentlals, one:a retlred postmaster had served

- ‘the county seat town for over 30 years, the other was a retlred mlnlster

:'who had also been engaged rn farm;ng. The communlty 1nf1uent1a1 was a
retired grade A dairy farmer with two sons who took over operatibn of»the.?;“

farm after his retirement.

Other occupationsvfound‘in the group of county influentials'included'ddff;fi

:iban owner operator of a 1aundry and dryfcieaning business and.a»lawyer whob”
wasvformer GommonWealthkAttorney and a»formerxstate delegate. |
Community influentiaisvincluded an insurance agent, a salesman whos‘u
,deorked for a»farm-and_industrial_equipment company 'in an adjacentkcounty ’
- and a‘cOmpany‘executiVe‘who'a1SO worked in another county;'_AIl three;of -
these alsoeowned farms.» |
It seems possible that former occupations, ofvcertain of the‘influen-'
Qtiais, which brought them‘in contact with avlot:of-peopie[or’important'peo;}

ple, could be an important factor in the present influence that is posSessedaff

 Political Position of Reputedenfluentials

Influentials in therselected county were predominatelyvRepubldcan.
“;Table 7 shows seven county and seven iocal community’influentials 1istedvf"
as belng Republlcan. Three of the four that conSLdered themselves to be
.Independents, indlcated they were close to Republlcan bellefs. 'Twelvevof,_f
'i the 14 Republlcans 1nd1cated on the hand out sheet whlch was a part of

- the 1nterv1ew schedule,that they were Conservatlve Republlcans.v*
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TABLE 7

 DISTRIBUTION OF COUNTY AND COMMUNITY INFLUENTIALS
. ACCORDING TO. POLITICAL PARTY AFFILIATION .

Political - -  County . Community ALl

Party ~ .~ Influentials Influentials ‘Influentials
' Republican 7 , 714
independent' ' ' 1 ) B 3 EETRRDR R 4
Democratic 4 ' 1 . 5
‘Totals S 12 ' 11 L 23

Democrats ﬁere represented by four county influentials and one v
' cbmmunity influential.

vIn feéponse tb fhe quesﬁion on political position, 19 of the re-
 spondents of both parties, asrwell as Independenté,’iﬁdicated conéerVa-
tive views; while oﬁly three indicatéd liberal views. One respondent,
‘  a middle of the road man, showed novpreferenée,

‘The coﬁservative nature-of the 1eadership may have meant slower
vadjuétments to changing conditions.

In response to‘a‘question asking if peopie'with opposing pélitical
‘views worked thether on major issues; 18 said "yes" and 4 said "some=
times." ' One ihdividuél.did notvrespbnd to‘the question;

Théfe waé novindication that politiés was involved in the sele;tionvf
' or‘rahking qf inf1ﬁentia1s. ]Indi§iduals With‘differing pﬁlitical Viéws.-

both‘seléCted'énd rankedteéch'other‘
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INTERRELATIONSHIPS AND STRUCTURE

*1l0rganizaﬁiona1 MemBérship and.Leadership of Repuﬁedblnfluentials

‘Iable 8 shéws that 21 of the #nflugntiais hélﬂ meﬁbership inbong or
morélofgaqizations during the past five years, qurteen were presently
‘holding or had held an officgfdgring the five year period.

‘The7Férm Bureau led other groups with a‘total of i&'influentials aé;
: meﬁbefs;;.THirteen of the influentials were members of the county recrea-

btion aséociation: This association had been newly 6rganized‘andbat ﬁhe

_’:time>df'the study,'had a golf courée and swimming pool under construc=-

tion, Three of the influentials repbrting:membership, stated that they

‘did'not‘plan to participate actively in the recreation, but had joined to. v 

'help the.éounty and provide recreation for others.

Threé_RuritanvcluBs were the main civic:organizations in the:coﬁnty.
The threé Ruritan clubs, althdugh located in»differeht.area§_6f the
" county, do have éoﬁe joint'fuﬁd raising prdjecté and éétivities. Mem=
bers sometimes attend the meetings of oﬁher clubs to make up'attendance,fz
due to an absence at his own club. \

It was through the efforts of the Ruritan Clubs, and soﬁe of'the
influentials who were memberé, that the‘recreation associationAwas

formed. These clubs also have active industrial development committees

. and perform many other such functions Since the county does not have a

" Chamber of Commerce.
- Interrelationships exist among the influentials in the overlapping
‘contacts'ih the various organizations. 1In the last column of table 8,

.overlapping contacts of present members can be seen for the influentials
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" TABLE 8

 ORGANIZATIONAL MEMBERSHIP AND OFFICES
HELD BY COUNTY AND COMMUNITY INFLUENTIALS
' DURING THE PAST FIVE YEARS
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> G MO M MO 3. 17
£ K M 1 12
S v M0 MO| M 3.} 13
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‘= N MO M 2 17
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5 A MO M M M 4 22
- H cC M M M 3 25
£ H ' M M 2 3
E W , M M C2 11
S o | | M M 2 23
- Totals 3 6 | 3 6 | 2 13 | 4 14 9
‘M = Present Member “*Note: Overlapping contacts are derived from
. present organizational memberships of each
0 = Present Officer = influential plus other influentials in these
' - organizations. - This column does not contain'
M = Former Member .~ former memberships (M) or Parent Teacher
e T C “Associations, as various associations are
0 = Former Officer represented. < : : '
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‘ fand §rgénizations listed, Overiapping cdhtacts are detérﬁined by thé
" number of ofgaqizaﬁibnal membéréhip; of the influentiél,.plusvthe nﬁﬁbef o
lféf iﬁfluentials’in the ofganiZatioﬁ who are presentiy mémbers.F:‘ |
~ Nineteen of the couﬁty énd comﬁunity influentials Had §dntact with
| each otﬁef at thg timé of the étudy'inlbne of'mbre‘of ﬁhe ofgapiéatibns;
AChurch membership;offeréd opportunities for a few contacts beﬁween»f
;influentialé. Niﬁeteen,of‘thé influentialgxfeported‘that tHey ﬁére
’ 1¢hurch mémbérs;_'These 19‘individﬁéls belonge& to 13 diffeféht protés-
-_tahﬁ churéheg; The iargeSt denomination fepfesented amoﬁg the gfoups of':’
‘ county‘énd éommunify influen;ials’béihg:MethodiSt,'with 10 inflﬁentials; B
 Little observable difféyenée»existed between éounty.and commuﬁif§  f'f‘
vinfluen;ials as fo membership and qfficesviﬁjphe‘érganizations in the‘lu

. county.

,

-prpdinted and Elected Positidﬁs of Repﬁfed Iﬁfluentials

| Certain influentials Were\interrelate&,thr§ugh formal appointed or
....elected éositionséa As well as the interreia;ionships; itjié conceivable

’,.{tﬁgt certain of theéé pgéitions Weré factors which helped»contribute-£o>
' ithe influence that the individualfposseSSes. o

'  Table‘9 shows foqr bank directorsglistéd among ﬁhe'influéntiais.'

‘. One Qf thése men, "I," is also presideﬁtvof'thé bank, Thrge‘of‘thejb
 dire¢torS wére identified‘as”éountf influentialé'andléneié‘COmmunity,
 infiuent;ai.. | | | |
 Inf1uen£ia1s whéﬂwere ﬁemberswéfvthe'Agficultural Stéﬁiliéatiop and -

‘{.gonSef#atién, Codntf and Coﬁmuﬁity‘gdﬁmitteeé compri§éd £55 1argéé£fgroupi. ,*

of interrelated individuals. These committee members are elected by the
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" TABLE 9

PRESENT AND PAST APPOINTED AND/OR ELECTED LEADERSHIPvPOSITIONS

'OF COUNTY AND COMMUNITX INFLUENTIALS
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farmers in the.countyé ‘Eighc who afe presently mémbefs énd,tWOrprevious
- members are includeq,in the cblumn listed-és A;S.C.,vcommittees iﬁ |
"‘vﬁable'9. | |

Other bfesent‘andAformer>positions afe listed that do.not provide
interrelationships émong thevinfluéntials; hoWevér, these positions
show present and pasp‘contact'with citiZens of the counﬁy.

Eleven of the 12'county influentials were either holding or had
hela in the past one or‘more appointed or elected positions in the
“-county. . The posi;ioﬁs which were presently being held included: chair- -
man dfrthe board of éuperviso;s, school board members, ﬁembers of the
‘electoral bbard? pdétmaster, chairman of the Repﬁblican party and chair-
‘man of thé A.S.C; County.Committee.‘~Former positions held by the county
influentials included: county treasﬁrer, Cpmmonweélth's attorney, meﬁ-
lv bers ‘of the House of Delggaﬁe§>and past chairman of the Democratic
party}' | B |
Only thfee of the communiéy influéhtiéls held such positions.
77These,positions were postmaster? Republican committeeman, and former
A.S.C.; County Committeeman.

Thié seems to indicate that apbointed‘aﬁd e1ectéd positions are
: interrelated with reputation for infiuence in the seleéted‘county.
it was found tﬁat all inflﬁentials have-membership in'organizations ’
‘and/or hold positions of'leadership in the selected county. It appears
'1 fhat ﬁbétfhavevprQrtunitiesvﬁo,con;agﬁ other iﬁfiuentials concerhing_
1: community and éoudty.éfféifsltbr@ugﬁ’théif brganiéational affiliations

_or positions.,
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- Associations Among the Influentials As Perceived By the Influentials

‘The informants were asked during the course of the interview to check = -

- the nemeé'of individuais,‘onbthebhand outdsheet} with whom.they‘had fre;;,éd

f!quéﬁt contact in‘grouos or organizattone; Freduent,contect'meaning at . -
;'udleast‘e'weekiy'or bi?monthlyvassociation*wtth7the_oerson; The 1argeetcc
‘.:;nunber of mutualdand single nentions WQS'among the»12 county influentials;’j”

' ihith.6b'mentions out of a poeeible 132.> | |
An eonarent disagreement existed’in:the'oerception_of'contacts‘
: 'betWeen’county and‘community influentialévaé'showndinvteble‘10. The
"ygroup of community influentials mentionedbhaving a totai of 57 contacts
ynwith county influentials. However, county 1nf1uent1als reported only 32

t contacts w1th the community 1nf1uent1als or’25 fewer contacts than men-"&;”
b’ftloned by the other group. In reality‘the figures of the two groupsf-

‘should have been identical.

Lot

This does seem to suggest that community influentials may be‘more‘ .

‘aware ofvthe preeence of a countyvinfluential invalgroup or>meeting tnen;ﬁ
u‘county influentials‘are of community influentials.v |
Bu31ness assoc1at10ns were another source of 1nterre1atlonsh1ps
:vemong the influentials. The county lnfluentlals had the most contact
;ﬂw1th each other through business w1th 50 mentrons outiof a poss1b1e 132 L
“r'The number of communlty lnfluentlals having buSLness ‘contacts with other
t:c0mmunity influentials numbered 27 out‘of.avpossible 110;d Contacts - |
'; Betueen the tWo groups ranéed'froﬁ:29 és repOrted’by tne community':“
‘ dlnfluentlals to 35 reported by the county lnfluentlals, or a total of

's1x more reported by the county Lnfluentials. L
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© TABLE 10

~ CONTACTS IN GROUPS AND ORGANIZATIONS BETIWEEN COUNTY
AND COMMUNITY INFLUENTIALS AS PERCEIVED BY
COUNTY VERSUS COMMUNITY INFLUENTIALS

County Influentials

‘ v total
I L B |R | UTE |D Q G | K v s | "x" "o"
p i X X | X . |xX X X X ‘ 7
0 | o ‘ ol o} - : 4
N X X |X |Xx |x [|x | [x T IX _ 8
0 0 0 ol - 0 5
‘ 0
cIBE X |X X |X X | X 7
D 0 0 0 3
§ly X |X X X [X X 6
= ol o 0 0f o 0 6
Sl F X 1
= 0 0 0 0 4
- NE X X X X 5
B ol o 0 0 4
é c X X X X 4
E 0 0 2
O X |X X |Xx |x [|X [|Xx |X X 9 :
" | 0
b X X |X | , X |X | 6
0 ’ 0 0 : 3
X X X 1X 4
© ~ 1 o] ‘ 1
, v _ Total "X" for all lines 57..
(N =11 x 12 = 132) | Total "0" for all lines = . 32
Key:7'X'= County Influentials named by‘Commuhity Influentials

‘i;ﬁo

Community Influehtialé,named by County.Influentials

(Bl@cks:containing both "X" and "0" represent a mutual choice.)



Few of the influentials had relatives among the group. For purposes
’of'the study a relative:meant first cousin or7closer.‘ The sociogram’in‘
':flgure 2 shows the existing klnshlp among the Lnfluentlals. For a rural;7

i'county w1th few people mov1ng 1nto the : county the number of related

"f_1nfluent1als seemedvto be rather small

In reply to a questlon asklng for an estlmate of the number of adult'
L}relatlves, flrst cou51n or closer, 11v1ng 1n the county, the’ estlmates d"
of the c0unty Lnfluen’lals ranged from 4 to 100 w1th the" medlan number fj

’.reported belng 28.. County 1nf1uent1als estimates ranged from 0 to . 150

k'bvwith'a median of’lS;being reported.

Those 1nterre1ated through v131ts in the home are shown in the

d_‘ soc10gram in ‘figure 3 A v1s1t in the home meant a visit by either

-:sparty in elther home. These v131ts are probably one of the most lmpor-'
tant 1nterre1at10nsh1ps of the lnfluentlals. - It can be noted on the'
;"sociogramlthat the-majority of the-visiting took place between»county
,?lnfluentials. ‘Visits were also made between county 1nfluent1als and
' ycommunlty lnfluentlals, however, 11tt1e v131t1ngvtook place between the-'-l
icommunlty‘lnfluentlals._; |
~'The lines representlng visits on _the. soc1ogram suggest dlrect lines
'Utof communlcatlon between 1nf1uent1als.
It ls apparent that the influentials are interrelated in‘numerous

;waysAin,the selected county,' lhe county lnfluentlals are more closely i
vinterrelated than the communlty 1nf1uent1als, however, t1es do ex1st

ff;_between the,two,groups,
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County
__ Influentials_

Community
Influentia1s ,

rflgure'z - Interrelatlonshlps of dounty and COmmunlty lnfluentlals
o through klnShlp. .
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Selection of Reputed Influentials and Other Citizens for
Resolving Imaginary Issues

qu to thé?éppéréﬁt inactivity‘in the céﬁnty thére was a shortage'
of actual issueé available fdr‘study; therefore, imaginafy:issﬁes were
used. |

It was found thaf when questions were asked concerning thé varioué 7
issues that certain individuals were named more times than others. 1In
most instances they were the same iﬁdividuals identified in the firét
.phasevof‘the study through the reputatioﬁalbteéhnique. It was‘also
found that different'individuals were named Eo‘wo;k on diffefent issues;

In response to the questions a number of people were named, with
some named several times and some'only once of twice. For purposes of’
simplification as well as stféngth’in,results, only those»persons.ﬁamed
three or more times were desc}ibed; Code letters will be use& for ail
influentials. For more informatibn on theée individuals see fhe secﬁiénv>
§n individual descriptibné.

Question -- If a decision were to be made in Richmond thaf-affected thé
_ county, who do you think would be the best man in this county to get in
‘touch with state officials?

Two‘attorneys, Mr. "L" and Mr. "X," received six nominations, one
was a former member of the house of delegates, the'other commonwéalth's
attorney for the county. A third persom, Mr. "Q," received‘three nomi-
nations; he too was a_former member‘of the houée'df delegates.

Several respondents said thét‘;his questién invqlved politics and f-

the best qualified person maylnot‘fit politically‘at Richmond.



o with federal‘qfficials in Washington on some local problem? )
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Question -- Who would you suggest to be the best person to get in touch‘ ,f ”

 The two aftprneys mentioned above again received the moét VOteS., "v
Mr. "Lﬁ was-named 10 times and Mr. "X," six:ﬁimes. A third attofnéy;:?
not included on th; list of influentials, Qas named»by five individua1s;€‘5‘
' This attdrﬁéy is fhe youﬁgest;of the‘three prac;icing in_the‘county seat ‘;
town. He had been in the county for six years.
Question -- If importahtbdeciéions needed tb be made concerning the
location of an industry in the county that would employllbcal men and
| high school graduates, who would yoﬁ like tb see‘working on the’project?i  l/ L'
The mayor of the county éeat town, Mr. "G," received 12.h6minationés
_>Mr. "D," who was at that time serving on a Ruritan industrial committée; ;_M
received 10 nominations. Othersbnamed to the éommittee were Mr. "L,
Mr.‘"L" and Mr. "E."
‘gﬁestion -- Who do you see as the personé that would work "behind‘the: 
’sceneé," I mean the ones who would not-actively servé on a committee,
, but:be very influential in making a decision or influéncing decisions
iof‘others concerﬁing"industry? | | |
| The only person receiving three’or mpre.votes was a person not on_r;
the liét of inflﬁentials, who was called Mr., "T" Sr., beéause he was
 Mr. "T's" father. Mr. "T" Sr. wés a retired farmer and large property
owner, and said by some to be>quite_wealthy; howevér, due to his»égé he if;f"‘“
was not in very godd health.
.- Question --'Ifia major crisisafaced the‘schpols in:the ?ounty who would
you like ﬁo see on a’committee that‘would make deciéions conéerning‘the

schools?
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Mr; "N'" received the most votes, which was seven. He in fact named
_himself and stated that he was very interested in the school systeﬁ.“ﬁev
indicated he had helped with getting the county to enact thé saies'tag “
‘for schooi purposes. Others named from three to four times Wefe Mr, "G,"
Mr. "S," Mr. "T," Mr. "B," and Mr. "R's" father'whb.éhe'writer called
Mr. "R" Sr. Both Mr. "B" and Mr. "R" Sf. are memberS'of.the school
board, Mr. "R" Sr. being president of the board.

Question.-- Who'dé you see as éhe persons that would not serve actiﬁely; v‘
yet work "behind the scenes" in influencing decisiqns of'otﬁers‘invschooi
affairs?

Mr. "I," who is Presidénf'of the bank'and chaifﬁan of ﬁhe boérd of -
supervisbrs, waé the'only person named thréé’or mofe times;'l
Qdestion - Supposihg the cbunty'wés.féced'with the.relocafion ahd
possible improvement of highway . (a highway'fhat‘runs_thé 1ength vav
the county). Who wou1d°you like to see Working.actively‘on‘a commitfee;
concerning this mattef? | |

Persons receiving three or more votes were Mr. "I;" Mr.v"L," and 
Mr. "E." |

In a questionfcpncerning "behind the scenes'" people on highway
issues, none received more than two votes.

‘Question -- If the farmers of thelcounty were faced with a new livestock
disease, that had to be controlled in order to save thé»sheep, béef; ana‘
dairy cattle, who would youvlikévto see on a committee that would have -
rthe'responsibility of making deéisions on this matter?

'Mr. "E," a large gfade'A dairy farmer, received 14 votes, Mr. ",v

a large beef cattle farmer, received 10 votes and Mr. '"V," a gradevA
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»dairy‘farmer, received 9:votes. The county veterinarian also Qaé named . -
by nine different individuals, Mr. "M" was also named to the committee."
and received 5 votes. |
"Question -~ Who's decision or ‘opinion would the larger farmers most

likely acéept if there were no committee on the disease problem?

Mr. "E" again received the most votes, followed by the local veter- s
‘inarian, Others named three or more times included Mr, "S," Mr., "V," L
Mr. "T," and the extension agent, agriculture.

The manyvinterrelationships of the reputed influentials, as well agv
the repeated naming of the reputed influentialsvfor resolving’imaginary.
issues, as summarized in table 11, does seem to indicate the existence
of an informal power structure.

Indications are that most of the reputed influentials work together
~or are willing to work together omn county afféirs. This was illustrated
by the mutual naming of persons_with‘oppbsing political views; and différ-
fent occupations to committees. This was also shown in the mutual raﬁkingsb“
- and ratings. |

In the selection of persons fof resolving imagiﬁary issues it was
found that thé repufed influentials were named the most times. Both
¢ommunity.and éodnty influén;ials were:namgd.to help resolve cerﬁain

isshes.v This indicateé a'bossible speéializafionbon the part of the
influentials, and suggest fhéf the type of. structure may be é "power
- pool." | S |
From a power Pool type*bfvstrpétﬁré différeﬁt“individuals from the

pool may become inVolved in different issues. It is similar to what
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certain other writers have called a "coalitional structure;" where cer-
tain individuals form a temporary alliance for joint action.

Two individuals within this pool of influentials are closely inter-

related, and seem to possess more influence than others; however, there CeT

is no indication that they have an excessive amount of control over
‘others in the pool. In other words, these two individuals do not seem

to run the county.

TABLE 11

SELECTION OF REPUTED INFLUENTIALS AND OTHER CITIZENS -
.FOR RESOLVING IMAGINARY ISSUES

Issue Area » Individuals Named

~ Best person to get in touch with L, X, and Q
state officials

 Best person to get in touch with L, X, and new attorney
. federal officials

"Help locate industry in the county G,'D; I, L,'énd E

Behind the scenes man in industry T, Senior, a retired lan&owngr
Resolve crisis facing the county ’»ﬁ*,-E, S, T*, B, and R, Senior 
schools : ~ the School Board President
Behind the scenes man in schools | I

Highway relocation and improvemént I, E, L

in the county :

- Decision on controlling livestock ‘E, T%*, V, M* and veterinarian
disease problem ; ' : '

Decision of person farmers most E, S, V, T*,~veterinarianvand
~likely to. accept : : county extension agent

*Denotes community influentials
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INFLUENTIALS IDENTIFIED BY THE EXTENSION AGENTS

At the beginning of the study the two extension agents in the
selected county, as well as a retirgd agent who had retired in Ehé
‘county six months prior to the study, were asked to list the persoﬁs
they perceived as being the influentials.  Each completed a list which
was put in a sealed envelope and placed in the secretary's desk.

Table 12 illustrates the results of these three lists as compared
to the total list of reputed influentials. The extension ageﬁt, home
economics, named five of the 13 individuals identified as county influ-
entials or 38.4 per cent., Six of the repﬁted county influentials were
named by the extension agent, égriculture or 46.1 per cent. The retired
agent named eight of the final 13 county influentiais, or 61.5 per cent.
The extension agent, agriculture and home economics each named one
community_influentiai and the retired agent named threg community influ-
entials. As noted iﬁ table 12, the total number of persons named by
each agent varied from 13 to 21.

The eﬁtension agent, home economics named four women and the
retired agent named five women as being among the influentials. No.
women were identified in the study; however, it is possiblé that somé
are influential in certain issue areas such as family life and other
social and culturai affairs. Other studies as reported in thé review
of literature have found this to be true.

Tab1e>12 also shows that all three individuals'failed to nameicer-
tain individuals that’wére identifiéd as county influentials. The indi-

viduals not mentioned by either of the three include Mr. "L" an attorney,
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TABLE 12

AGREEMENT BETWEEN:THE EXTENSION AGENT'S PERCEPTION OF THE INFLUENTIALS
IN THE SELECTED COUNTY, A RETIRED AGENT'S PERCEPTION AND THE
INFLUENTIALS IDENTIFIED BY THE REPUTATIONAL TECHNIQUE

- Name of Extension Agent, |Extension Agent, |Extension Agent
Influential Home Economics Agriculture ~ Retired
I X ' CX o X
B X X
R X X X
U X X X
E X o X
D : X
Q X
G
K : ‘
A X X X
County . - S : s ;
Influentials *X _— - o X
Community P - X
- Influentials M X - X
T o
N X
F
A .
C
H
%)
0]
Totals _ 6 (N = 13) 7 (N = 15) c 1L (N = 21)

*Note: "X" was the individual named for inclusion during the final o
interviews., ' ‘ '

The total number‘ofvpefsons named by each agent is enclosed
in parentheses after the total agreeing with %eputatiomal
list. B ' : : ‘
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-

Mr. "G" a businessman and town mayor, Mr. "K" a merchant and postmaster
and Mr. "S" a farmer.

This suggests ;hat possibly the agents are overlooking people in
‘certain occupationgi afeas. ‘This could be attributed to a limited
involvement in problems in the.past that would include these individuals,

The apparent low pefcentége of agreement does. seem to point out the
need for an organized identification process for experienced extension
agents as well as new extension agents.

It should be pointed out that although the extension agents were
not able to identify all of the réputed influentials, they named as
many or more than some of the informants.

The retired extension agent and a retired postmaster, Mr. "U,"
each named 10 of the persons identified in the first phase of the pro-
ject plus influential "X" who was added to the list during the second
phase of interviewing. Ten, or 11 including Mr. "X," was the largest
" number of influentials named in the study by oné person. Reputed
influentials wﬁich were named by "U" and other informants can be seen in
Appendix D.. The retired postmaster and ‘extension agent had seven match-
ing names out of the ‘11 influentials they nominated. The list of names
compiled by the tw§ men also contained most of the persons receiving the
highest weighted scores. Thé extension agent failed to name "L" the
second highest individual according to weighted score in the study and
the postmaster failed to name "B" the third higheét in the study. -

It was also noted that the superiﬁtendent'of schools named eight
of the same persons that appeared on the final list of reputed influen=-

!

tials and the executive vice president of the bank, the person who
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actually opefafed the local baﬁk named seven of those found on the fin;1
list of reputed influentials;. These two men as well as Mr. "U" were
asked to name‘é‘minimum of five persons, Each named more.than the
minimum; however;'ﬁﬁey may have named even more of the influentials than
»they did, had théy-been asked to name a larger nuﬁber of persons.

| The above indicétes that the extension agents,‘as well as persons
in-the other occupations»mentioned do afford a good startihg point in
the ﬁamingvofvinfluentials; It’also shows that each méy not perceive

' éxactly the same individuéls as béing ﬁhe most influential; although
somé oveflap‘was found in the»noﬁinatibns made by each of fhese indivi-

‘duals.

FACTORS TO WHICHYINFLUENCE WAS ATTgiBUTED‘

Certain studies, as repdrfed in the review of literaﬁuré,fqundvthét
some individuals are‘able‘to affect the decisions, opiniqns §nd aCtions.f
‘of others because they possess certain‘factors which ére'vaiued by
' otheré in the community. | |

In order to determine what some of the‘factors were in genefal
that contribute to the influence of people in the selecﬁed county, éhe
informants were asked to check from one to five of the factors 1isted
on- a handout sheet. - They were‘also encouraged to add other factors to
the list.

Tablg 13 lists the factors in order of importance as perceived by
the réputed influentials;;'"Past achie§ements" was selected the most

times or by 16 of the 23 influentials., '"Leadership in county groups'

which is closely related to past ach{évements was selected by 14 of the
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TABLE 13

FACTORS PERCEIVED AS CONTRIBUTING TO INFLUENCE OF INDIVIDUALS
IN COUNTY IN GENERAL, AND TO SPECIFIC INDIVIDUALS NAMED
AS BEING AMONG THE TOP FIVE COUNTY INFLUENTIALS

Name of : Number of times Specific Individuals

Factor Mentioned As Giving Mentioned 2 or more
Contributing to | People in the County times as Possessing

Influence o Their Influence One of the Factors

Past achievements 16 I, B, E, L, R, U
Leadership in county groups 14 I, B, R, V
' G, V

—
o

Good source of ideas
Family background
Control of money and credit

Long time resident

-

-
a

-

Past participation in groups
Contacts with lots of people

Has a position of authority

H H H W H

Formal education

Human relation skills

Kind of occupation

Access to importaﬁt people

Has the time

Middle age or older

Kind of business or farm
*Christian and church worker
*Good farmer

*Good citizen
-*%Good money manager

Control over jobs of others

O O +H F = N N N W W W u UL oo v 8 0 0 ©
~

Size of land holdings

*These four factors were named by the informants for inclusion on the
list.
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 influentials. "Good source of ideas" was indicated as important by 10

. individuals. Three other factors, each selected by 8 of the influentials, -

f.includéd§ T"Fami1y backgréund," "Control of money and crediﬁ?”,énd "Long -
 ;£imé fésident of county.".
This',per‘haps‘ indicates 'that it would be difficult for a relative .
”newcomer.to the county to be attributed a great deal of influence.
| In order to determine what'facfofs cbntributed to the influence of

" those identified as being'the stroﬁgest'influentials, eachrinfofmant was
,_askea to select from thé list of factors, dn sheet nqmber dné, or name .

bother faCtors that they saw as giving the person influence. The’infof¥
:mants'listed one or fwo factors for eéch influential ranked among the
  top five ih the county. | |
Téble 13 lists the individuals that were named two or more times as
';pdssessing the factor ligted on the left. For example I, B, E, L, R, and '~
fo were attributed influence because of their past-achievements b& tﬁo gr
‘more indiyidualsa "Only "I," the president of the bank, waS’percgiﬁed to
l'gét some of his influence through the contfol of money and credit. |
As can be‘noted in table 13 some individuals were identified as
'vposséssing‘several of.the factors 1is£ed, indicating that an individuéi
‘Qméy derive his totgl influence from several diffefent factors.
Indicatioﬁs are.thét ?he influence of four of the individuals may
':haVevbeéﬂ partly derived through inheriténce in thaﬁftheif fathers were
"1§onsidefed'by‘some to have been influential perspps.in the past. The |
existeﬁce of this tyPe of situation?makés it'even morevdifficuit for
B otﬁeré, eépecially peréons movipgiinto‘the county to entef;the struc-

" ture..
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;Judginé'from‘thé individuals who were'attributed‘influenoé in-thef[
»seléctod county, being a "long timo résident" wos berhaps moré important
'ithan was‘indicated from the data shown in table 13; Another closely

?reiétéd factor was age which naS'obsérved'to be important‘as most of
:Ethose attributed connty-wide'influence were well past middle ago.

Past achievements including formal positions held énd doing‘wéll.
in a chosen occupétiong Séem to have been a majoriconsideration as to
iwhether or not a pérspn was attributedbinfluence.b The formal elécted'o::
" appointed positions of authority, which were‘pteviouSly found to provide
a number of interrélationéhips; seemo to.be closely associated With
influence in the seleoted county.’ indications are that it may be:a_key
- factor which helns contribute to the influence‘of the powor nolders;
‘ﬁowever, this does'not mean the people of tho county. look to tho court-
house for-leaderShip; The positions held may have given the reputed

influentialé the'opportunity to‘become known county-wioe., This i?.'
supported by the fact that "contactgiwith a'iot of people“ was among -
 the'most némed.factors contriButing.to,a persons influence. |
The fact that past and present positions held was closoly related
to'the power of the influentials in tne selected: county nasvnot in
- agreement with what Powers®> found:in his study of.a small town. _Hé-
found that past and'present autnoritative positions were unrélated to -
the power of power holders in a rural town.
The key factors found tojbe:of importance in giving a petson influ_

~ence in the selected county werenallbclosely interrelated.‘_lt‘is likely

65Powers; "Social Power in a Rural Community," p. 142,
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these»same‘key factors contributing to-the influence of the power
holders in the selected county also apply to other;rurai_agriculturalvj
 ¢ounties."
- e,
A RESUME OF THE SALIENT
CHARACTERISTICS OF EACH INFLUENTIAL

Brief Profiles of County Influentials

All of the persons identified as county influentials were natives
and life long residents of the county.
‘ iny the pertinent Characteristicsuwill be listed for each indivi- 
;dual}‘ The influentials are listed in order, starting with the person‘l

having the highest weighted score.

Iﬁfluential "I" -- This individual was a anservative Republican

:énd 66 years of ége; ‘Although he did not have an oppqrtunity to com-. i
ipleté high school, he was a prominent farmer, president of the local
~bank and chaifmah'of.tﬁe-board:of sﬁpervisors,-as wellvas a former
' \Ereaéufer of the county for 16 years.: Mr. "I" was a Mason, treasﬁrer
f  of;tﬁe local Methodist Church, Ruriéan member, and director of the
‘ﬂébunty:Farﬁ Bureau. He was the father of five children, four of them
:; over 18 yéars of age.

Influential "L" -- "L">was'a 66 year. old attorney who considered

’_himsélf to be a Conservative Republican. Former positions held incluaed:m
échoéi teaéher, commonwealth attorney,vand member of the House of
JDeiegates, He was married'with n§ children, and his wife was empldyed-
" By;a federal government agency. He.was a Lutheran, Mason, 0Odd Fellow@
;"Rufitén member, a director of the local recre;tion asSopiation and

director of the local bank. Mr. "L" also owned a farm in the county.



Influeﬁ;ial '"B" -- A Conservative Republican who was 77 years of.age o
‘and retired. He was a former Church of the Brethern Minis#er and'had
also opérated a farm until recent years. Mr. "B," who had-two,yeafs7ofv  7“?
:"coilege,‘Was also a fofmef school teacher a number of yeafs ago. He.
 was, af the time of the study, avééhool,ﬁoard member, member»of the state
-kedupétion associatiqn, Chaplin in‘the Ruritan Club,'Fafﬁ Bﬁreau Directpf,'
“énd_cbunty A.S.C. Commitﬁeemah. Hé haa three children, oné a medical

doctor in another Virginia county.

Influential "R" -~ A Conservative Democrat who was 47AYears old and

a county beef‘cattle'farmer. Mr.‘"R"‘wag a high school gréduate, a ﬁem—
~ber of the B;ptist Church, Chairman of the Cdunty A.,S.C. Committee, and |
’1member'of the local P;T.AQ He was a former member of the‘Farm Bureau,“
'Young Farmers Club and F.H.A., Advisory Committee. All four of his chil-’

~ dren were uhder 12‘yearSjof age. Mr,. "R'sf fathér, who was 73, was said
By a number of inforﬁants to Have been very influential in county gffaifé=
- in the past.

Influential "U" -- This individual was a retired postmaster of the

county seat town, and a 77 year old Conservative Democrat. He also owned
a beef cattle farm on which he'now.resided. kMr. "U" was married and the
father of six childfgn. Although he had not had the opportunity to gét a
. high school education himself, all six children were college‘graduateé
and two had doctors degrees, Hé was a@ Elder in the Presbyterian Church,
a Mason, Ruritan member, and A.S.C.vCommunity Committee member‘and |
Chairmaﬁ of the Farm Buféau membership commitcee;'and a directbr of the

local medical clinic. He was a former secretary-treasurer of a farm loan
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association. His ‘father was a county'judge maﬁy years ago in the
selected county.

Influential "E" -- A man who was 53 years of age and a '"grade A"

~dairy farmer, who considered himself to be politically closer to a
Liberai Democrat.‘ His formal education included high schoolg,hbwevef,
he did not graduate from high‘schdol.> ﬁe was mafried aﬁd the fatﬁer of
three children, all over 21 years of age, and his wife was a teacher in'
the local school system, Mr,. "E"_wés a Steward in the local Methodist.
Church, past Master of,thekMasonic Lodge, a director of thé Farm Bureau,
" a member of the county electoral board; also é F.H.A.‘Advisory Committee
member, Ruritan member and a past Chairman of the county Democratic

Party.

Influential "D" -- "D," age 59, was a merchant in the county seat

town for the past 23 years. He was a Conservative Republican, married
and the father of fi&e grown‘children;' His wifevwas a bookkeeper for a -
:local business in thertowﬁ. Mr. "D," who had less than a high school(
education, had been a Sunday School teacher at the local Me;hodist :
Chufch for 20 years. He was also an Odleellow, a Ruritén member? Farm
Bureau member, vice-chairman of the'ﬁepublican Party and a past preéident'

-of the local P.T.A.

Infiuential "Qf -- "Q"'éwned and opérétéd a generai store in the
éounty. He was a Conservative Republican”and 29 years of agen He was
a collége graduate and former schodl teaéher in‘thé county, and from
 ;1948-50 sérved in the House'of‘Delegates at-Richméﬁd. ﬂPfésenf positions
.iﬁcluded school board membervénd_sécfétéry-treasurer of tﬁe county

\
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Republican Party. He was married with four children, all undeerl years
of age.

Influential "G" -- This man owned and operated a business in the

‘county seat town. He was a high school graduate, 54 years'of age, and
considered himself an Independent, but close to a Conservative Republican.
Mr. "G" was ﬁarried with two bhildrep over 18 years of age. He was the
'maydr of the toﬁn, and had previously served as councilman for 18 years.
He was past president of the Ruritan Club, P.T.A., and fire department,
and a member of the'Methodiét Church. |

Influential "K" -- For the past 39 years "K" had been a rural mer-

chant and postmaster, as well as the owner of a 1arge farm. He was 64,
a Conservative Republican, and had attended‘high school énd‘had some
business training. Presently he was serving as a director in the local
county bank, and was a former vice-president of an insurance compahy.‘
Mr. "K" was married wifh no childrén,'an& considered himself to Be a

Protestant.

Influential "V" -- This influential, age 46, was a ''grade A" dairy
farmer and a Conservative Republican.. He was married and had three chil-
dfen, all under 21 years of age. Mr. "V" was an Elder in the Presbyterian
Church, an 0dd Fellow and past Grand Marshall., He was president of the
‘County Farm Bureau and a member of tHe local P.T.A. He was a former
A.S8.C, commitﬁee member, past'president of the local A.B.A. and past'

board member of the local D.H.I.A.

Influential "S" -- "S" was a 64 year old Conservative Democrat and

farmer in the selected county. He was married and the father of four
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dchildreﬁé,ali'over 18 years of;age, Mr._"S;"‘a Methodist;‘wae serving;
'~ as a member of‘thekF.H.A, Advisoty Comnittee,'atdirectOr'of the looalv
teleéhone coooerative; and asba menber‘of the county eIeCtorai ooard.
,;He was a former game warden for the county, a former A.5.C.. Commlttee';;
‘vmember and Farm Bureau member. He had also served as a P.T,A.‘membet-

~and was a former'chairman of the Demoéfatic Party.

Influential "X"ﬂ" Mr. "X," a local ettorney, was serving as the

: Commonwealth Attorney, a position he had held for 16 years.. He was

conSLdered polltlcally to be a Republlcan. He was 59 years. of age andhf‘

-

HSLngle. He was a ylce-preSLdent and qounse}or‘fbr the 1oca1 bank, a
Ruritan member, a Mason,vanvOdd Feilon,‘member of the Americen Legion,n
and member of three different'bar aésociationsd ‘He was a 1ife.1dng"
resident of the county; h°W¢Ver,,he'had . rglativeé Living tn the»-h:

" county.

Comments Concerning the County Influentials

~-During the course of the intervieWS‘certain statements.were made;fi

'voluntarily about the persons 1isted on_the,schedulevthat seemed reie-‘
vvant‘to the:study. The names of the places and indiyiduals have been
;purposefuily omitted to protect both oarties.\ These»are'ﬁot'verbatim ;
-;stetements of.tne reepondents;»yThe partially parephresed statemente :
.'_made concerning certain county influentiels‘are as follOWQ:
|  Mr. o‘t .@ county infiuentﬂé] controls the votes ovef o
in the. . .community, some people say he tells all the people

 over there how to vote.

It is well known in the county that a lot of people call
. [} county 1nf1uent14:] the "mayor" of . .community.
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You know. . .[5 county 1nfluent1a:] is supposed to be a.
" Republican, but he has been a friend of the Byrd family for
"years. :

. .-.IE county 1nf1uent1a:] I would say, has been an o
o 1nfluent1al person, but he has been:drinking too much lately,
‘:and this has’ probably caused him to loose some of his . 1nf1u-
~ence, :

~ Some people thought. . .[e county lnfluentla:l was
 involved in a bank scandal a while back, I would say this
caused him to loose a good bit of his 1nf1uence. ,

1 got to know almost everybody in the county whlle I ;
was game warden.

. T have to spend so much time here on the farm trying to
v make a living, that I really don't spend as much tlme help-
_ing w1th things in the county as I should,

I am not sure who orlglnated the idea, but I think I o
was one of the persons that kept the recreatlon project from - .. .
falllng through ‘ - '

v "I can tell you about the politics or almost anything
“else about the ones you have on this list. If that's what
_you want to know, there are only about two people on thlS

list that I don' t know, - :

 No one:reallyﬂhas the influence or controls the county
like. . .[é deceased lawyef] and. Ee deceased 1awye£l who
had a law firm here about 15 years ago.v Of course both of
- them are dead now. : ’ : :

- Brief Profiles of the Community Influentials

Influential "P" -- This individual was a 58 year oId insurance -

‘agent who fermed part time.‘ He”hadkmoved to the county’16'years ago and”
~iwas marriedhto a former<home demonstration agent from an-adjoiningv |
county, they had no chiidren; :PoliticalIy‘he was a Conoervetive

' Republican, formal education consiste& of a high schoolidiploma. He
;:was a Baptist, ekmember of the Farm Bureau, Rurltan Club preSLdent, a
dlrector of the Feeder Cattle Assoc1atlon, and a dlrector of a llfe

* insurance assoc1at10n. He-hadyno close relatlves 11v1ng in the county,"
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Influential '"M" -- This person was the youngest of the group of
influentials, at 32 years of age. He was employed as a sales represen-
tative by a companyiin another county, and also opefated.a farm of his
rown, He was a Methodist and superintendent of the church school,
president of the Young Farmers Club, vice chairman of the Farm Bureau
and a member of the local Ruritan Club, He was also treasurer of the
local P.T.A., a S.C.S. district direétor,”A.S.C. community committeeman
and a D.H.I.A. member. He was married and had one child, his wife was:

also employed outside of the home.

Influential ”j” -- This influential was an 81 year old fetired
"gradebA" dairy farmef. He had moved to the county about 50 years ago,
and taught school for a short period of time even though he had not |
completed high school. He was married and had three children, two of
them had taken over operation of thé*farm. Mr. "J" was a member of the
Church of the Brethefn, a bank director,‘énd had served on the county
A.S.C. for 26 years before mandatory retirement. He had also served
as chairman of the county A.S.C. committee.

Influential "T'" -- "T" was a 38 year old, beef cattle farmer who

ﬁsually ran about 500 head of cattle on his farm. Politically.he con-
sidered himself to be close to a Liberal Républican. His formal educa=-
tion included a high school diploma. Organizations he belonged to
included: the Baptist Church,, Young Farmers Club, V.F.W., and Farm
Bureau where he was a director. He was also a P.T.A. member and former
. F.H.A. Advisory Cbmmittee member. He was married and the father of five

children,’all under 13 years of age. '"'T's" father, a retired farmer and
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"g“propérty'owner,_had been considered to,bevan'influéntial:person in.

“";.the past.i

Influential "N'" -- "N" Wés‘aicollege graduate and a company éXeéu-:

"tive for a 1a#ge company in‘gn adjoining county. Hé also owned a farm,b

fvuwhere he lived with his wifékénd two;ﬁeehage boys;i”N" Qasﬂa'Conservéﬁivef f
”‘Republiéan and 40 years of age.' ﬁe Waé é trustee aﬁd-Sunday'Schbol

 Teacher at a local Methodlst Church and is chalrman of the county Boy ‘
’LfScout Counc11 Hevwas also a Rurltan member and a member of a pro-

,feSSLOnal organlzatlon.

Influentlal "F" ‘4 g wés 4dbyears old, a Conservati?e RepuBlican
' anbbwner, operat§;’9£ a furgl general store. . He was a‘high school
'vgraduate, married‘aﬁé;the father»dﬁ four?childrén; all_under,18 yeérs b
‘of age. Organiééfiggal'membérships included: the Méthddist Church;

! Masonié Lodge, V,Fgﬁ. and P.T.A., Treasurer.

Influential "A" -- This individual was a 54 year-old rural merchant

7 aﬁd postmaster. He.was é‘high-school.graduate, andva Conservative -
'.7 Democfatai He was married>With no children. Mrf "A" was Bo#rd Chairman' 
of the Methodist Church, a Mason, Ruritan past-pfesident, V.F.W. mem-
 : ber and director of the county télephone‘coopératiVe.

" Influential "C" -- "C" was a sawmill owner and a beef cattle

- farmer, who consiaeréd himégif td.be,an,Indepeﬁdent? but close tbva
Conservativé Republican., He wés‘421year8'old and had'attended high
'sqhooliyuﬂe was married and had fWo small childrgnﬁ Organizétions
included:' finance bdardfchairman at the Church;ofAthe Bretﬁern, Rugitan

- member, and Farm Bureau member.
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Influential "H" -- This individual was a 48 year old '"grade A" daify
farmer, and former‘veterans instructor. He had one year of college, was
married and was the father of’four children, all under 18 years of age. -
Politically he considered himself fo be an Independent, but close to a
 Conservative Democrat. He attended the Baptist Church and was a member
of the Farm Bureau, V.F.W., A;S.C. Cemmunity Committee and state director

of the A.B.A:

Influential "W" -- "W," a "grade C"\dairy farmer, was 44 years of
age. He had not had an opportunity to attend high school; however, the
oidest of his 3 cﬁildren was a recent college gfaduate. He was a |
Conservative Republican, Farm.Bureau member,'P.T.A. member, A.S.C.
Community committeeman and a member of the local Methodist Church.

- "W's" father, whe was retired, was alse mentioned by a few of the infor-
mants as having been influential in -his community in past yeare,

Influential "0" -~ This individual oﬁned‘and operated a rural

general store and service station, and owned a farm in the community.
He attended high school, was 44 years of age and' the father of four
children. Politically he was a Conservative Republican, and he was
presently serving as a committee member. He was a Protestant, a Farm

Bureau member, and past member of the A.S.C. Community committee.

Comments Concerning the Communiey‘Influeﬁtials

A number of voluntary statements were made concerning the 1eader-
ship and activities of the comﬁunity influentials., Names of places and
1individuals have Been omitted to protect the privacy of both parties.

The folldwing statements were related to community influentials:
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I really don't care much for. . . [@ neighboyd because he

tries to tell people around here what they should do.

: .. .[? county influential on the list of names] our
supervisor, said he is not going to run for re-election.
- came over to see me, and asked me to run, but I declined.

I think. . .[?’community influentiai} is a fine young
christian boy, he gave a talk at our church recently and I
thought he was a real good speaker. I would say he has a

lot of influence in his community.

He

I really don't know too much about what goes on in the.
county, because I work at. . a town in another counti] and

“have very 11ttle contact with people in . . .county.

The only time I go to. . [rhe county seag] is for an
A.S.C. meeting or to pay my taxes. I know more people in

e [é nelghborlng county] than I do over here.

How did my;name get on this list?

General Observations

During the interviews only one person seemed surprised to see his

‘name on the list of reputed influentials provided with the interview

schedule.

When the informants were making the column placements they were

neither told to check by their own name, nor to  omit é-self rating.

Only one individual voluﬁtarily rated himself. The rating he géve‘him-

self was lower than that given him by other influentials. Others on

the list either skipped their own name without comment or said,

"I don't

guess I have to check by my name.'" Some said, "I wouldn't know how to

:rate‘myself."

Most of the persons interviewed gave their full cooperation, and

seemed very conscientious about answering the questions.
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Only one person, an elderly gentleman, was at all hesitant about
rating persons on the list and supplying other information about persons

in the county.-
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_CHAPTER V

SUMMARY, CONCLUSTONS AND IMPLICATIONS
~ SUMMARY

“Background lnformationb

This study Was’conductedAbecause there“waS'én.aPPareﬁfd15°k of

‘ existing.information GOncerning the'influentials'in rural farm counties, S

‘,and because few studies of any type related to soc1al power ‘have - ever

'fi‘been conducted in Virginia.:
Certain related 11terature as reported in Chapters I and II empha-7;,:

rdsrze the need for change agents to 1dentify the influentials and related ;“z

"power structure and 1nvolve these 1nd1v1duals either directly or 1nd1- ;jpj '

' rectly in programs 1nvolv1ng change.'
The purpose of thlS study was to identify the influentials in a
selected rural agricultural county through the use of the reputational

_technique. After'identificatron, sociometrlc data»were-collected.to.

. *determine the 1nterrelationships structure dnd salient characteristics

f,of the reputed 1nfluent1als, and determine the bases for their lnfluence;‘fff,*x

The ability of the exten81on agents to 1dentify the lnfluentials

b*was determrned. Implications were also drawn from findings in the studyf}f‘?i“”

':vthat related to extenSion work.

A rural agrlcultural county was selected for the study ‘that had
10 000 1nhab1tants. Other characteristics 1ncluded 1n the selection was
iwthe need for resource deyelopment work and the limited amount of experi-‘
ence of e#tension agents working in the;COunty By 1dentify1ng the

:influentials in this: type - of county SLtuation it was perceived that it
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could put new extension agents months or years ahead in their resource
devélopment programs. . |

The selected county had a declining population brought about pri-
marily by the lack of employment opportunities. This lack of employment
opportunities contributed to the county's low family income. Income for
the county, which was earned primarily from the sale of agriculturai
products and some out of county industrial_employment, was $2,994 ber
family in 1960.

In past years little or no effort was made to help new extension
agents recognize the influential leadership. Experienced agents in some
counties have also needed help in recognizing thqse persons oﬁtside of
the field of agriculture who are influential. One of the purposes of
this study was to determine if an organized identification process was
necessary for extension agents.

The reputational. technique, employing a committee of 17 selected
informants ana a committee of 15 nominated informants were used to nomi~-
nate the ?nfluentials in the selected coﬁnty‘ Those persons nominated
three or more times by the two committees were considered to be the most
influegtial, A total of 23 individualsbwere identified through this
process. Information was then obtained from each of the 23 persons,
through the use of a pre-tested schedule.

During the interviews the 23 persons were asked to name others who
were influential. One individual was named more than three times aﬁd

included as an influential; however, due to a lack of ratings by others

he was described separately.
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«

Summary of Major Findings

The423 reputed influen;ials interviewed wéré'all;méles between,BZ'
aﬁd 81 years of age, with the median age beipg 53 years. ‘All but two
. wére nativgskaﬁdllife lbng fe;idehts of the‘coqnty{' One of the tﬁo tﬁat i
were not hatives’ﬁad resided in the county for 50 years and the other
for 16 years. |

Formal education ranged from 7»;0 18vyears ﬁith the mediaﬁ being
11 yea:é. The median income wés $7,500, or tﬁo and one,half times
v greatér than the gouﬁty'median. |
‘All of'the respondents reportiﬁg church membership weré Portestants.
’.Poliﬁically the group cbnsisted of‘14 Repﬁblicans, five Demoéréts éndf
}four Indeéendents.- Occupationally, thé group was‘pfedominated by'fu11 "
“time farmers and'retaii me:chanté, and also_inciuded three retiréd |
'bersqns;‘ |

| The 23 reputed influentiéis wefe fqund to be interrelated in vari-

_ous ways, .Membership in formal organizations and Business associationS"
provided the lafgest.soufce of contacts. Family visits and contacfs
th;ough the holding of formal positions included other sources of intéf—;f;
‘related activity.b Four of the influentials were bank_diféctors,‘and»»
others werefdréwn together thr0pgh égriculturgl committees, political
party meetings and éppointed poéiﬁions such as_ﬁhe éounty school board.

A survey bf the issues,and projé&tsvin.thé first phase of the>study
‘éhoﬁed apéarent inactivity in the éounty.“.In response to imaginary,. “
'issues,;thé feputed influentials were named more»times than'ﬁere other

citizens and there was an indication of perceived spheres. of influence.
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vExtension agents‘in the»county,fiﬁclu&iﬁg'g fétired agenﬁ, wéreinot:
iable to idénﬁify moré'than 62 §ér éent of those,determinéd,fo be tﬁé .

v ﬁost.influentiaivthrough-theﬁfépﬁpatibnal'teghnique{ Howévér, the
extension égeﬁtS’weﬁe able to'idéhtify’és:many br more‘of thé,influen-
tials thaﬁ.some of the informants. |

Iflwas'found that some of the‘ihflueﬁtials were.étfribﬁtédvcounty-
wide influence while others were perceived as Having 6n1y 1oéal_community
influence; An analysis sf the group of county influentialsvénd the g:Oup‘
of commuhity influen;ials diécloéed a difference-iﬁ ége@ asSéciations, 
and present and pasf formal positions'held.  The county influeqtials'n
were older, had more associations with each'dther and had held more
elected or appointed positions.

Farmers, élthough comprising the largest single category, Wére‘not
found among the group»bf influentials.in proportion to»the‘number of
farm people in the sélected county.

It was found that the nﬁmber of times a pefsdn was nominated by the
“informants did'ﬁot necessairly have’a bearing on’the amount of influence
possessed by the individual, as determined by the mutual rahking>and

ratings of each reputed influential,

‘CONCLUSIONS
Data collected and analyzed in this study indicate that some indi-
vidualsldp possess ﬁore power thanvothers in a rural agricultural»coun;y.
CertainvindiQiduals were percéived to possess'cbﬁnty-wide influenée,

others possessed only local community influence.
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The‘type of power structure which was detefmined»to exist through '
ithé closély 1ipked ipterrelatiSnshiés was a unitary structure which
reseﬁbled.that of a "power pool." This conclusion is supported by an
.;aﬁalysis of other smélllcommuﬁity studies.

Factors associated with infiuence in the county arevlikely to
greatly :estrict the.entrance'df-young profeésionals and other newcomers
to the county from bécoﬁing mémbers of the power pool. bBeing middle age
L or oide; and a long time resident were two of thé key factors relating
‘to influence. Other key faetors contributing to the>influencé of powef
hplders included being "a native df the county" and a persons ''past

achievements," including positions.held; Present and past"fofmal
~elected aﬁd appointed'pOSitions'appeaf to be élosély associated with
‘county-widé influence in thebselected‘county. |

It was also concluded that individuéls identified as héving the‘»
‘.strongest county-widé influence derive their influence from‘seVeral

differént factors or sources. |

Formal education was apparently‘not an important factor.in detér—
.mining whéther'or not arpersén possessed influence in the selected
‘county.. | |

The out-migration of humaq resources.and the 1iﬁited in-migration of
.professional and other Weii edgéatéd persons due to tHe ecoﬁomic situation

reduces the possibilities of a change in the characteristics of the |
 strﬁctﬁre'in the:near futﬁre. |

The influentials did not aﬁpéér to be actively tryipg tb bring

about change, yet neither were they content with the present conditions
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béf,ﬁhe'county. ‘Thi; conclusidﬁ was drawn ffoﬁ the fact’thatkinfluentials '
‘ Sgrving asrinfofmanpé‘pould namevfew pr§jects that were beiﬁg actiQeiy
. Pu?sﬁéd; Howevér; each did name élnumber of items that'heededrﬁo-be

v chaﬂéed.or improved. |
The re§utational me thod using selected,ihformahts and nominated 
. informants Can'bg‘used as alméans of identifying influeﬁtiai leaders in
a'rurélucdunty. Those pefsons aﬁt¥ibﬁted inf1uence afe also willing to
>'faﬁe dther indi&iduals iﬁ the couﬁtyiand supply informatton,about/qtﬁers

- as wéll‘as‘about themselves. - <

| IMPLICATIONS FOR EXTENSION WORK

Exteﬁéion‘agents need to fécognizé that the most influential per- -
*sons”found‘in a cbunty may not" be inbthe-occubational areas in which they
have been Workihg primarilyvip the past, such  as the'vapious agricult;ralr
- éccupations. |

 :The éower.of thé.influentials can Be“an important fésdurcé hhich,‘
can be emPloyéd in bfinging aboutvchangé,in thejéommunity5resp¢cia11y in
"tinitiéting an all encompassing feééﬁfce development‘prbgram;‘ | |

v"ExtensionAagents ﬁeed to become familiar with the iﬁfluentiais‘and
relate& powér structure. They'neéd to_khow Whether or.ﬁot,the structufe
lﬁiS unitary or divided into competitive factions.

Extension agents working at‘the county level, as well as learnipg.td

identify the influentials, musﬁ seek their cooperation and determine how
'best,to.inﬁolve them in extensioh programs.»bIhvolﬁement may be accom- .
?'plished by.having the @nfluentiais sétve oh committees or by eétablish-

ing communication with older and inactive influentials.
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Extension agents can use the reputational method of identificationm,
and add to the‘data while performing other duties in the county. The
agénts in a county will not necéssarily have to conduct a rigid inter-
"view with each person identified as was done in this study. Observations
can be mdade as to wealth, age and certain other characteristics. Organi-
zational memberships and actfvity can be obtained from.other sources.

The omission of an interview schedule requiring the ranking of each
person may mean the agent will not be able to determine those individuals
possessing the greatest amount of influence; however, he can determine
the total group of the most influential persons in the county.

The process of identifying the influentials and determining current
issues or future needs can be a most important public relations and
educational venture for extension agents. The contacts brought about by.
the process can lead to a mutual understanding between the influential
and the extension‘agent.‘ It can help’esfablish a line of communication
between the two fhat will be useful in later work. An organized process
of identification affords the extension agent an opportunity to better
understand his county‘énd gives the influential an opportunity to gain
more knowledge of extension work., The time consumed in conducting an

identification program will be time well invested.

SUGGESTIONS FOR FURTHER RESEARCH
This investigation did not cover all of the areas of social power
and influence that show a need for additional study; however, it has
revealed a number of closely allied areas that do merit further investi-

‘gation. Other studies that would be beneficial to Extension include:
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1. Studies should be madé’in other rural_counties of similar size
and socio-economic base, and results compared. Additional research of
this nature could lead to more generalizations about such counties in
rareas where studies have not béen conducted, |

2. Studies should be made. in Virginia counties relating to the
areas of infiuence occupied by women.

3.. Studies should be made to determine the type of structure that
exist in warious sub-cultures Qith which Extension works.

4, Studies shouldvbe made of the influentials to determine the
best methods of involving them in extension programs.

5. A study should be made in the selected county after a period
of 8 to 10 years to determine the changes that have takgn.place in the
power structure.

6. Studies should be made to deﬁermine the results of involvement
of influentials by Extensionlunits that have carried out an identificatién
program and worked with and through these influentials in carrying out

programs in the county.
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APPENDIX A

Schedule A -- Data Collecting Instrument
for Selected Informants and
Nominated Informants.

and . ’
Recording Form
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Schedule A -- Selected Informants and Nominated Informants

Personal Introductions:
Purpose of Visit:

Mr. (Mrs.) we in Extension work want to

find out more about . County. We are mainly interested

in learning about the general affairs or issues of a county-wide nature
and about the people who other county folks look to for decisions or for
approval of their decisions. You might say the influential people in

County. In order to learn more about the county. and

its leaders we are contacting several people like yourself who have a

great deal of knowledge ébout County. We would like

for you to help us by giving your frank opinion on 2 or 3 questions about
the county affairs and leadership.
| Anything you might say about county programs or peoplevwill not.be
connected with you in any way.

Do you have any questions about what we are doing?
1. What, in your opinion, are the most iméortant issues (or problems or

projects) of general concern in County? (Probe:

These may be issues that have already been decided or will need to
be decided in'the near future.)

2, What individuals would y&u consider as being most influential.on the
major issues of the county? (Probe: Who are the individuals that
really cause things to happen:or keep them from haépening in

County?) We would like to have about 5 names.




1. Name of interviewee
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: Recording’Form

Date
Schedule’ No.

Interviewer

2. Address

3. Occupatioﬁ

4. Residence in County:

All my life
Years

6. District:

5, Place of Residence:

Town of
Rural non-farm
"Farm

7. Estimation of Interviewee, know-
“ledge or judgement: '

I. V.
B. F. Superior
. C. H. Excellent
A. R, Good
L. R. Fair
L. G. "Poor
ISSUES COMMENTS -
Names (Check (X) those said to most Comments
influential) ‘ ‘

Comments by interviewee:
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APPENDIX B

Letter Sent to Reputed Influentials Prior
to the Scheduling of Interviews
' and
- Intensive Interview Schedule B
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Cooperative Extension Service
Virginia Polytechnic Institute

, Virginia
June 7, 1967

Dear Mr. :

In recent weeks the Extension Division, through efforts of the Extension
staff has been working on a leadership identification survey. This
effort has been well received and has had full participation of the
staff in resource development at VPI.

, who is presently on leave doing graduate work at VPI:
is conducting a study of county leadership as part of his graduate pro-
gram. He is working with who has helped with the
recent survey on leadership identification. thesis is prima-
rily concerned with certain types of leadership and its structure, how
it operates, etc. He would like to have your assistance in answering a
few questions concerning leadership in County. I am sure that
you can be of help to him in this study. However, if you do not wish to
participate, please let me know. ’ :

has indicated that he will be available to contact you within the
next week or so and will arrange a convenient time with you. Thank you
. for your help on this, I feel that it will strengthen our entire
extension program. ‘ o

Sincerely yours,

(Signéd by agent in the selected
county.) ‘

Extension Agent, Agriculture
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v Intensive Interview Schedule B

Name
Date
Time

Schedule No.‘

l

Personal Introductions:
Purpose of visit:

As a part of my graduate program at V.P.I., I am making a study of
leadership in this county. To do this, a number of people like yourself
are being asked to help by supplying cértain information for this study.
A number of your felloﬁ citizens have indicated thatvyou are intefested
and active in éounty affairs. Your views éﬁd frank opinidns about
vcounty leadership and persons having influence ére necessary in order to
make this study a success.

All information given will be kept confidential. True names are

never used in the final summary nor are personal opinions revealed to
anyone else,
Do you have any questions on what I am doing or why the information

is needed?

Note: (The original schedule was mimeographed and was printed on
legal size paper. The original also contained the name of

the county and actual list of reputed influentials.)
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Some individuals are able to affect the decisions, opinions, and
actions of others because they possess certain factors or means '
which are valued by others in the community. Of the following fac-
tors, please check from one to five of the ones which you believe
give ‘a person influence in County. (Hand informant sheet
number 1.)

We would like your best judgment on the leadership your fellow citi-
zZens are téking'or would take in county affairs., We have talked to.

others like yourself, who have helped us compile a list of persons

‘believed to be the most influential in county issues, which include

problems and projects in County.

(Hand informant list of names, sheet number 2.)

Please look over this list of names and check the column that
best describes the influence that each person has. Please add names

of others that you see as being county influentials.

In column 1, by strong county-wide influence, I mean the ability

to affect the decisions, opinions and actions of key people in the
county on a variety of issues, and really cause things to happen or

keep them from happening. By key people I mean governing officials

and other leaders.

In column 2, some county-wide influence means a person who is

able to influence key-people to a lesser degree. By lesser degree

I mean fewer key people and not on as many issues.

In column 3, local community influence indicates the ability to

affect the decisions, opinions, and actions of others in the community
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where they live. That is in their school, community or magisterial

district.
If a decision were to be made in Richmond that affected A - County
who do you think would be the best man inbthiS‘county to get in touch

with these state officials?

Who would you suggest to be the best person to get in touch with-

federal officials in Washington on some local problem?

Who'are the five persons on the list that you'believe have the most
county-wide influence? I would like for you £§ rank theSe people

1 through 5 starting with the‘one whq‘has the most influence. (Elaée
the number'in'front of the name on- sheet number 2.)

What factors, listed on sheet number 1, do you feel ha§e contribﬁtedv
to the influence of each.of'thé 5 persons you selected with the qut
influence. Select one or two of the main factors that gives this
person his influence. (Place letter representing factor to'the

right of the name on sheetvnumber 2.) |

(Hand informant sheet No. 3.)

I would like to know how well you know these people and your asso=-

ciations with them. Please check the column or columns that best
describes your acquaintance and associations.
- In Column 1, by a relative I mean first cousin and closer

relationships.

In Column 2, a visit in home, means you visit in theirs and/or

they visit in .yours.
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.In Column 4, frequent contact in groups or organizations means

at least a weekly or bi-monthly association with the person in civic
clubs, committee meetings or informal groups.

(a) If important decisions needed to be made concerning the location
of an industry in the county thaﬁ would employ local men and high
school graduates, who would you like to see working on the project?

(Ask for 4 or 5.)

(b) Who do you see as the persons that would work '"behind the scenes,
I mean the ones  that would not likely serve on an active committee,
but be very influential in making a decision or influencing decisions

of others concerning industry?

(a) If a major crisis faced the schools in- County who would

you like to see on a committee that would make decisions concerning

the schools? (Ask for 4 or 5 names.)

(b) Who do you see as the persons that would not serve actively, yet
work '"behind the scenes" in influencing the decisions of others in

school affairs?

1"



10.

11.

12,

13,
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(a) Supposing the county was faced with the relocation and possible
improvement of highway . Who would you like to-see working

actively on a committee concerning this matter?

(b) Who do you see as the likely persons, that would not be seen
actively working on a committee but could work "behind the scenes"

in influencing decisions of county people on this matter?

(a) If the farmers of County were faced with a new livestock
disease, that had to be controlled  in order to save the sheep, beef,-
and dairy cattle, who would you like to see on a committee that

would have the responsibility of making decisions on this matter?

(b) Who's decision or opinion would the larger farmers most likely

accept, if there were no committee?

In your opinion could a person who is influential as a farmer be
influential in other issues of a non-agricultural nature in

County?

(a) I understand the county has a new golf course and recreation

area under construction, Were you active in any way on this project?

Yes No



14,

15.

16.

17.
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(b) If no, are you interested in this project? Yes No

(c) Who initiated the idea that led to the work on the golf course?

(a) Who in the county do you feel you could count on most for
support, as a political friend, if you wanted to start a county- -
wide campaign to expand the County Clinic into a small hos-

pital, through the use of federal, state and local funds.

zens during the past 12 months? Yes_ No

(b) Which person(s) in this county might cause you the most trouble

in putting across a project such as a small hospital?

(¢) Would these same individuals cause trouble on other county

issues? Yes No Sometimes

Do people with opposing political views work together on major .

issues in County? Yes No Sometimes Don't

“know

Have you worked on or discussed any county issues with other citi-

D ————

If yes, who were these persons? What were the issues?

General Information

A. What kind of work do you do?
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B. Does your wife work? Yes No
C. How many years have you lived in the county?
All my life or years

D. Marital status M S W D

E. Year of birth
F. How many years of formal education have you had?
Grades: 1 2 3 4 5 6 7.8 9 10 11 12

College: 1 2 3 4

G. Do you have any children? Yes No
If yes, what are theif ages: 1 2 3 4 5 6 7 -8 9' 10 ‘11_
12 13 14 15 16 17 18 Adults |
H. ©Now I would like to obtain a list oflthe organiéations that you -
now belong to or have been a member of in the past 5 years. .
Are you now or have you been a member of...(read in type
of organization listed below).

For each organization named ask the following:

Name of Presently Was Officer

Organization .a member Name
member in of

past years |Yes|No | leader position

1. Civic Clubs: includ=-
ing C. of C., Ruritan,
etc,

2, Farm Organizations

3. Educational: PTA, etc.
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and Church organ.

Name of Presently Was Officer
Organization’ a member Name
member in of
past years | Yes|Noj leader position
4. Church Denomination

. Fraternal Orders:

Veterans:

Social Groups:
Country Club, etc.

Federal and State
Agencies: A.S.C.
Ext. Comm., etc.

Elected Positions:
School Board,
Board of Super.

10.

Political, Busi~-
ness and other

18.

I. About how many adult relatives do you have living in this county

outside your own home?

I would like to have a good estimate

including parents, your children, brothers and sisters, uncles

and aunts and first cousins,

None

Number

(Hand informant sheet No. 4.) "On this final sheet, would you mind

checking the categories in question (a) and (b) showing your politi-

cal position and an estimate of your income? This is optional, and if

you would rather not give this information no questions will be asked.
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Confidential

Sheet No. 1
1. Of the following factors, please check the ones which you believe

give a person influence in this county.

A. ___ Past achievements

B. ____ Formal education

C. __;_ Family background

D. ____. Kind of occupation

E. ___ Control of money and credit

F. __ Long time resident of county

G. Past participation in county groups
H. ___ Contacts with lots of people |

I. ___ Good source of ideas

J. ___ Human relations skills

K. __ Control over jobs of others in county -
L. ____ Leadership in county groups

M. __ Has a position of authority

N. __ Access to important peopie

O; _____ Has the time

P. ___ Size of land holdings

Q. ____ Middle age or older

R. ____ Kind of business or farm

S. Other

T. Other
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Confidential

Sheet No. 2 (Extent of Influence)

In column 1, by strong county-wide influence, I mean the ability to affect
the decisions, opinions and actions of key. people in the county on. a
‘variety of issues, and can cause things to happen or keep them from hap-
pening. By key people I mean governing officials and county leaders.

In column 2, some county-wide influence means a person who is able to
influence key people to a lesser degree. By lesser degree I mean fewer
key people and not on as many issues. :

In column 3, local community influence indicates the ability to affect
the decisions, opinions and actions of others in the community where they
live. That is their school community or magisterial district.

In column 4, little community influence means a person who can affect
others in the community to a lesser degree.

(Check one)

*List of 1. Strong 2. Some 3. Local 4, Little |5. Don't
. County County-wide| County-wide | Community | Community | Know
Leaders Influence - Influence ° Influence Influence | Person

S<cHOWWONROZRHEFAUHIODOREUDOW >

*(Actual names were used on the original schedule and lisfed in alpha-
betical order.) ' :
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Confidential

Sheet No. 3

7. Please check the appropriate column(s) on the following list of

county leaders.

We would like to know how well you know these people and your

associations with them.

1. Is a 2. Visit | 3, Know 4. Frequent 5. Know
*List of relative in home ‘only in contact in but
County , business . groups or seldom
Leaders - ' ‘organizations | see

S<cHLWEWOWOZERERGWHIO HEUOW

*(Actual names were used on the original schedule and listed in alpha=-

betical order.)
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Confidential

19. (a) Which of the categories below best describes your political

position? (Check one)

A. Conservative Republican

B. Liberal Republican

C. Independent but close to conservative Republican

D. Independent but close to liberal Republican

E. Independent

F. Independent but close to conservative Democrat

G. Independent but close to liberal Democrat

H. Conservative Democrat

I. Liberal Democrat

- (b) Which of the categories below best estimate your average gross

family income including wife's income. This would be approxi-

mate adjusted gross income for farmers. (Check one)

A. Under $3,000

____B. $3,000
___C. $4,000
___D. $5,000
____E. $6,000
____F. $7,000
____G. $8,000

H. $9,000

1. $10,000

J. $15,000

- 3,999

- 4,999

5,999

6,999
- 7,999

- 8,999

9,999 | /

14,999

and up
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APPENDIX C

NUMBER AND DISTRIBUTION OF THE NOMINATIONS RECEIVED
BY THE REPUTED INFLUENTIALS ACCORDING TO THE
’ MAGISTERIAL DISTRICT WHERE THE SELECTED '
AND NOMINATED INFORMANTS RESIDED

Name Listed in ) Magisterial Districts
Order of Weighted.:Score ,
Received B.F. C.H. L.R.  I.V. A.R. L.G.

I 1 -4 0*
L 1 2% o :
B C 2% 1
R 1 4% ' 1
U 1 1% 1
E 3% 6 1 1 1
D 2% ’ 1
Q 1 -5 1 v 0*
G 3%
K 5 ’ 2%

County . Y 4 2% 2 2
Influentials § Ao 2% 1
................................. P (U S [ R —

Community P 1 1 1*
Influentials M 1% 2 1 1 1
‘ J 1 1 1 0*
T 2 2 L%
N 5 1 0%
F " 0% 2 2
A 1 1 1%
C 2% 1
H 1 2%
W 1 2%
0 1 2 0*

*Denotes the district in which the reputed influential resides.

Number of informants from both committees by districtﬁ
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APPENDIX D

NOMINATIONS OF THE REPUTED INFLUENTIALS AS MADE BY THE COMMITTEE
OF SELECTED INFORMANTS AND COMMITTEE OF NOMINATED INFORMANTS

Committee of Committee of
Selected Nominated
Informants Nominations Informants | Nominations
I v, P, W E C
R B, E, U, J, M, T Q I, W, A
U I, E, R, G, L, V, S, P, M, A G I, Q, K
M R, E, T, C S B, ﬁ, E, K
4 E, Q V, K, N, F, C, O P D, V,&M
©5 D J E, V
6 I, E, V, S, K, H T B, U, V, S, H
7 R, E, Q, G N v
8 Q, K, G, J, T, N, ¥ P L, E, Q, C, A
9 E, K; F, O H v, T
10 None W Noné
11 . K, N, F 1 R, M
12 R, E, V, M, T, N 2 D, N
13 L 3 I,R, Q0
14 .None
15 N
Note: Numbers are substituted for the names of all informants that were

not identified as being an influential.

Numbers nine through 15 were the selected women informants.

Nominations made of persons not on the final list of reputed

influentials are not shown.
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APPENDIX E

MADE BY ALL INFLUENTIALS

Number of Placements Received in Each Column

‘1. Strong 2. Some 3. Local 4, Little 5. Don't
County-wide County-wide Community Community Know
Name ~ Influence Influence Influence Influence Person
A 1 4 11 2 4
B 12 8 2 0 0
C 1 5 10 - 1 5
D 12 7 0 0
E 10 7 4 0 1
F 6 13 1 2
G 7 4 1 1
H 0 4 13 1 4
I 21 0 1 "0 0.
J 8 7 0 2
K 8 8 4 0 2
L 17 5 0 0 0
M 5 8 7 1 1
N 8 10 1 1
0 0 3 8 3 8
P 9 5 1 1
Q 11 7 3 0 0
R‘ 10 7 4 1 0
S 9 4 1 0
T 5 7 7 0 3
U 11 10 1 0 0
\Y 7 8 4 1 2
W 0 5 10 0] 7

Note:

_ person.

-

Influentials "G" and '"Q" failed to be placed (checked) by one

placements received.

Each was assigned the average weighted value of other



THE INFLUENTIALS IN A SELECTED RURAL COUNTY:
THEIR 'SALIENT CHARACTERTSTICS AND INTERRELATIONSHIPS

ABSTRACT by George C. Abbott

This study was promptéd by a lack éf information céncérping‘inflﬁ;'“
entials in certain Virginia counties, and the limited involvement of .
‘these individuals in Cooperative Extension programs.

The reputational ﬁethod was employed in identifying the influen-
tials in a selected rﬁral agricultural couhty in Virginia with 10,000
inhabitants. Additional information was collected with a pre-tested‘
interview schedule.

The following objectives constituted the framework for thevstudy:

1. Identify the influentials and determine and describe their
salient characteristics. | |

2., Determine the interrelationships and informal str&cture.

3. Determine the factors to which influence was attributed.

4, Ascertain the extension agents ability to identify the influ?
entials. |

5. Derive implications from findings pertinent'td Cooperétive
Exteésion work.

» The 23 persons_identifiéd as being fhe most influenti&l were all
males who were between 32 and 8l years of age,bénd all except two were
county natives. Occupationally the group was predominated by full-tiﬁevv
farmers and retail mefchants.

The 12 persons attributed county-wide influence were older, had
more associations with eéch other and had held a larger number of fofmal
positions than the local coﬁﬁunity'influentials.' All were interrelated

through organizations and business contacts and appeared to comprise a



unitary structure similar to a "power pool." Each influential in thev
pool possessed several interrelated factors which contributed to his
power. Past achievements was perceived to be one of the most important
‘factors.

Results of the study indicate the need for an organized identifi-
cation program for extension égents and the recognition of the power

structure as an important resource in conducting Extension programs.
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