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¥. I. Progress made in providiag an extension progrem for slder rural

: youth.
G. I. Developments and changes expected %o occcur ia 1942,
I1. Assistance expected frem the Federsl Extension Service

!
Thare eould de little change ia my report of 1941 owver 1940 other than

1 bave spent oconsideradle time in Octodber and November workiag with the

Defense Program. WUe are receiving almost 100§ cooperation in shis work,

and theve is no gquestion the goal will de far greater tham requested by _
the Seeretary. wm.-mmuu.-mm.mu
play ia this,




| A 1. Outetantiag Facters Affecting Extension Work.
One of the cutstanding factors is the lask of more assistant agents, as the work is
. growing 5o fust that it 1s too much of & Job for cne man %0 &0 all demanded of Rim, Changs 3
$a doing the work from so mueh persomal servies to more werk being dome by committees and ‘
lsading farmers who attended demonstrations on s particular project; setting wp of seo
ARy new ageneies making it necessary for distriet and county agents to take a leading pars
§a sorrelating the work, availability of so mueh sdditional factual data on erops, live
stock and lenlk use that better extension wark is now being done, Dave had relative effect
.. @n the administretion of the work.
a. Factors influsneing supervisory programs.
1. Astions of county Board of Supervisers affecting appropriations for Extension Werks
2, Neecesssity for haviang s0 many additional meetings because of new agsacies.
S, BNew and closer relationship detween the women and mem distriet ageats as a result
of intensified interest in program planning.

‘ . mummn%u.—sum,nmm.ng..w
Siawes, ' ¥
S. -tu—vw.mmwuwwm.
b Fucters influsmeing plans,
1. Division of the work among the various agsncy representatives.
2. Amount of work in speeifiec projects which leading famers or committess of leading

farnere will do.
3. Demands made by the Federal, State and County governments as & result of emergensy
pfogrems .
4 lask of adequate personnel in certain counties which need assistant county tﬂub
and elud agents to do proper work.
¢. The existing situation in the distries.
nwwnmmmusmmnmtmum.mmum

Tequested. mmmummmn-mtmuuumumx-m-uu g
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it .
@ Tesult sounty supsrvisors sooperate %o the fullest sxtest. The older agests are dotng
splondid work as & Tesult of raining and axperience. The mewer agente show that fhey ‘

. bave had spectal training for work of an extension mature. Relaticnshipe between cously

- .um.ﬁ.mwmm&nﬂ. 45 o result of Lasd Use Planning and

' ~ erganisation of the paid agency represestatives, fields of work have been delineated and
Shere 1s 1ittle duplicatios of effort. A large part of this improvemsnt in the situsties
' oscurred ia 194).

II. Procedure followed in determining the supervisery progrem.

The supervisery progrem is deternindd by discussion in meetings with the Director and,
Assistent Directors of Extensiocn and with the men and women distriet extemsion agsnts frem
other districts, mmtwmmnmn'uumnmmuma
mmmumunmw.ﬂ-ﬁi-. Full responsidility for the
.-'l-klOMo

nmmmmmu-mum.mmuwm
the medimm of discussion between the county agent, home agent, and members of the County
Board of Agriculture. In counties with new persensel a closer supervision is given until the
work moves without frietiem. All agency repressntatives and county Boards ef Agriculture .
aregiven proper considerstion so that the work dome is of gheatest bemefit to the farm
poople in the distriet, :

a. Reasons for ssleeting certain problems for attention,

nummunn-!u;n-umm“tbd—ﬂnmmﬁﬂA
results more quickly shown, “.m.m“dm-ﬂmtmm
Shings be dene, and as long as they have a part in the work this will have to continue.
For example, in some countiss, doards of supervisors requested more work to be done with
fruit, ia other counties they have requested special livestoek surveys om a btreed and regis~
Sration basis, ote,.; in most cases the boards of supervisors have made special appropriations
‘Tor this work and have delegated sutherity to the county agent to see that the work is dome,

.umorummmummxu.mxu.mummmm_

mmamuumm.mmmtmmgmxaummuw
soils.
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III. Diviaien of supervisery job.
I work and advise with the agent in all of Als activities. MNore time is possibly |

.¢mmtmmum-.uwmm.xm-mvnm 5

,,,

4

out when anything goes wromg with extemsion werk in the counties. The distriet ageat for
Boms agents supervises their work. mmmmmmmwn
sepresentatives. In the staté I supervise the extemsion work of mes in 21 eounties of the
Valley and Northera Virgiaia.
&, Witk other district agents (women) .
I have met with the distriet home agents in all counties where there is a home agent.

aummmumummxmummm'myam.n.

I also have met with supervisers of other agencies in the distriet so that a unified
agrieculteral progren may vesult.
b. With assistant leaders (4-H Club ete.)
Quite & 1ittle time is given te elub work. During the year, I $ry %o visit as many 4-E
Clud members as possidle. I find this is greatly apprecisted by both the boys and their
garente. The 4-H Club paid lesders and voluntery lesders make it sasy to divide the respen~

@ibility of supervising 4-H Club werk.

5. I:; Sumary of Supervisory Program.
1. The supervisory program is outlined in discussion meetings at Blacksburg.

" 8« This outline is carried to counties and adjusted to it county programs.

mm responsibility is delegated to assistant supervisors in their respective

>

By this method a unified, correlated program results.
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2 S. Crop Rotations




C. I. Supervisery prodblems, methods and sccemplistments.
1. munnmmcm.
2. Getting county Boards of Agriculture to fumetion properly.
3. Getting emough assistant county and elub ageats and leaders.
4. Getting ccoperation with other ageacies.
(1) Methods used for securing appropriations inelude visiting supervisors
22 their homes commanding their attention and getting their sympathetie understamding
.in“ly.
(2) In getting county boards of Agrieulture to fumetion properly the right
" mem must be on the doards either by election or sslection. miu\uuumuo-r
. mittess should be given responsidility for doing speeific jods.
(3) In getting assistant agents, I go to the directer and them to the doards

_of supsrvisers and have been able to get appropriations in 3 counties thus far, with plans
far securing additiomal appropriations from other counties in 1942. This matter of boards
of supervisors appropriating for assistant county agents is scmething new as a result of a

shortage of state and federal funds.
(Q)Wm-cmmmmwmw"
Sure scoparate. Thers is fristiem letwses Extensies and Tocaticmsl agriculture regardizg
&8 Clud werk in some sounties. . :
a. Problems (listed)
b (u)u&dmiammotwmnmumwm-
wark and need for appropriations.
(b) In meny instances supervisors are petty politicians and cater to sn uninformed
_slsstorate. '
(o)w.nupmunuu-muu.wmmu
ajpeinted as county agent,
. (4) Supervisors uninformed as to the actual cost per capita of extensiom work in a

Sounty as compared to the value received for the same.




2. (a) Getting the right msn elected or sslected.
mmmu.-u.-m-umm&mmum a1

(o)mmnm_cu—mmmmucwm l
' yeeeives no remumeration.

(4) Getting more leaders to understand sgricultural prodlems and work out plans for
Sheir solution. ' |

3. fa) lack of suffieient funds for assistant county agente from all sourees.
‘ (b) Necessity for making extensicn work so bemefieial to farm people that they de-

. Wand additiosal appropristicas fer the work.

(¢) Need fo? more leaders living in the communities in whieh 4~H Clubs are located

" @t have less dependence on sehoel Seachers who are abeeat in summer momths.
m’n—lmmmmmmuumt. inadequate funds are
svailadble for added appropristioms for dssistant county agents and club agents. .
4. (a) There 1s some apirit of misunderstanding as to the services supposed to be fure

.

mished by the varicus agencies.
‘ (b) The eounty beard of agriculture is frequestly considered as the extemsion sere
wiees bard rather than & deard representing all the agsncies and farm people.
: (¢) Laek of understaniiing by county board of agriculture commitiesmen and farm
. 8eple in generul as to the services rendered by cach separate ageney.
b. Methods of procedurs followed to solwe problems.
xmnm_unmmnmma@mwu-umm
4s going on, and with their aid and other interested pecple, we get our problems solved.
Sumetines hints dropped by interested fars lesders allow hs to keep prodlems from developing.
@ese work with sounty supsrvisers, sousty beards of agrieulture, lesding farm and busimess
euple and agsney represehtatives permit the solution locally of most probdlems.
. ¢. Besults of procedure or accomplisiments,
The counties are gettiag better results from the use of the county board of tcrt-h
Sure than bdefore. More has deem done along this line than in any preceding year of Extensien

'

. werk, Approximately 10,000 mere farmers are being reached this year by extemsion work than

\




=
were reached in 1940, Much less perscmal servies work is being dome dut mere werk ia E
" aetually being deme through Smganisstion and the activities of eounty boards of agriculture
B 1. whm—‘«—-mwm—u.,
nwwxm—-ny.umm.m..mmum
every year and we are constantly taking om mew work., The offiece visits by farmers increased
. 90f over last year. Fhome salls, demeastretion and other meetings have also imereased in

A

| mmmber and sttendance. Work with 4-H Clubs has inereased over 1940 in mumber of members
and @ much greater increase 1§ the quality of work dome,
2. Improvement in quality of work domydy County Agents.

The quality of the work has improved as fast as the work has increased. The effieiency
. of the agents decamss more pronounced each year., This has been possidle through use of
eommittess fordQing specific jobs and by the county agents themselves holding more demon-
strations and doing less persomal work.

4. New methods employed in establishing or maintaining exteasion work.

As mentiened under other headings I work with members of the county board of agrieulture

and in that way maintain the good will of the pecple. These were as a rule the most promi-
ment in their communities. Secondly, organisation of other agsncies into coumeils has been
of material bemefit in attaining a detter understanding among such agencies and in correlating _

)/
=

3

the agrieultural program, in all counties., Thirdly, in placing sdditions) emphasis on sur-

S npe for sellesting end dissmmisuting fostunl Sate. : '
1. In-ferreting out Srouble Before it securrs.

I keep a close touch on the work and when any Srouble starts, it is genarally stopped

&

" befure any damage has deen dome. For example, in one county a petition was cireulated to
dissharge an agent. I immediately contacted board of supervisors individually and prominent
mambers of the county board of agriemnlture and was assured that no consideration would de

Siven the petition in as much as it gus u perscnal matter of the party cireulatiag the petitiom,




2. In preparing for replacements as result of the drafy,
-mmmu-n'-uwummmdm—t.mqa
=0 be called for training in the spring. There are eight agents or sssistent agents
B0 are reserve officers and may be called to serve. However, provision has deen made to

e "0mhcdtuttnbythmotu‘d”.tcmmwwlﬂu-m

LA

i

5

i
1

43 such counties, oy
3. Yearly appropriations for extensien work. |
This prodblem is deing solved by having incoming boards of supervisors make the appro-

- priation for extension work for their temm of office. However, as district agent I make

. 3% clear to them that I may return for an inereased appropriation should the situation

”~

warrent, X
4. Prodlem of detter understanding between home and county agents. This

problem is deing solved by meeting the home and county agents together going over their
work and methods and pointing out to each how they may work to the better advantage of
extension. AS present harmony exists throughout my distriet in this comneetiom.

II. Relations with counties. ,

Through the county boards of agriciiture counties are givea full rights to state the
sgricultural problems to receive major attention and as to the methods to be used. The
mx*muomunum—nm m“m»

I i ‘
_Same changes but the decision of the farm leaders is usually final.
' a, Most important changes in sounty extensien work.
The work has made many changes in the last few years. T.V.A. Demonstrators have done

s 1ot to show farmers the valus of ubing lime and phosphate. AAL has caused many changes
fram the famming methods followed in the past, and many others-such as improving the live-
atoek, better feeding and a consideradle improvemedit in the use of detter seed, Ferhape
Seater than all of these, however, I would say that the setting up of county doards of
'uunm. soordination of the activities of agencies and delegation of hl} authority

% leading farmers to determine the plan of work in a county has deen of greatest immediate

‘mefit and holds greatest possidilities for the future, ’




W hold quite & fow 1014 meetings and in Ahis way show to many farsers who have not
#d improved methods the results cbtained by certain practisces followsd by the adviee of
8 oty aget and speeialist who work with the ageate. Thers are also other meetings
: 14 where ws &1seuss general predlems scafreating he furmers, W ales teks overy epper=
,_“‘ﬁwmm-dmm.m.m.muium.-au’ '
3\ and demonstretions to inform everyome in the county of the benefits resulting from ex-
¢, lMethods of obSaining county appropriations for Exteamsiom.

This is one of the jobs wiich has t0 Do wateched very carefully, however, I have bdesn
.;‘muqmwummtmmm-mumm.
-;_lwtmwmamummm-muta-.ﬂm-

quist talk, and I find this the dest methed for securing appropriations.
3 In certain instences board members do mot understand what extension work is, but a full
m-t:umuuwwmhmmgunmu
. L. Personsel prodlems. : ;
5 'She getenipel Jedemmel preblens inelnds the 2000asity fur comiy Sgante wndescteniteg
| Sheir extsting eouty aitusticn that they must command the respect and scoperation of all
w"ﬂn—vmmu*uun-ﬁ;m.nm-mh-u-
" welwed 1n amy pelitical matters wharedy sxtension work might suffer. Whemever feasidle the
| sounty beard of supervisors is given full cemsideratioa in extension perscmsel hired, Oaly
; trained perscmnel is given serious consideration. Attendance at training school is required
e. Selection and employment of n.’ltu including preparatory Srainiag.
Assistant agents are appointed to some of my counties and the men get the experience
‘. end training under good agents which qualifies them to take a county when ome becomes veeast.
li:_-‘mutu-lnmmumtmtmumtmmotmmm

| aed prectical famm experience - this is very necessary.

4

.
et




1n & frult cousty other things considered. Thers should be apecial sourses
-mmummmmm.'nmem“mn;-
Clud members. %
b Professional improvement of agents in servies, .

There has besn & marked improvement ia work deme by the agents ia the serviece over that
done some years age. In truth we have all learned more and ia fact we now have much better
tooperation from those with whom we work, MNMore techmical bBulletins and textdooks are awveile
able and attendance at short courses is required. The comdining of prectical experience
in the field with Sextdook information has deen found the most desirable method for pro-
fessional improvement while in serviee.

e. Office and field equipmeat available.

There is better office equiment and Melp in my terrifory than ever defore, however,
&ms-dmmn-m.mmwuannnnm‘mn.d
e same is trus adout office space. We need more all the time because of increased demands,

".Mmm-‘oum«nmhmmwwmunmm

3 ﬁ.&dﬁmum-—;mu-mummdu:—mmua-
ships among the agencies themselves. 4
4. Availadility of clerical help and training.
In most of my counties - iz faet in all, the agents have good clerieal help, well trained
" #m machine operetion or busimess practices, Frem $ime to time we loose good persennel to
B sopmianiians as @ esuit of Migher salesies Dalng uif. The cems 15 tves Sor sur
apunty ageats and this along with the draft may dewelop into a serious perscmnel problem.
IV. Assisting County Extension Agents and County Boards of Agriculture determiniag
agrisultural programs for the state, county, commumity, neighborhood, ete.
In assisting county Extension agents in making out their progrem the county doard of
agriculture is almays called in to help plan the sirk. Both county and commmity committees
Ltmmmm.snmunu-umﬂntummm. These leading
~ Surmars from practical experience know the major problsms of agriculture in the county amd

‘'siich onels are to bde given major consideration in a particular year. They determine the pro-
S




. mmmwm-uutmmm
~ In may countiss spectal surveys have beest Siks and these with en asalysis of existing
M-mmwmmumu.mx For exanple, the live~
_ #%eek surveys have elearly shown the need for additional registered males to improve the
‘:‘"nuotummmm. Analysis of AAA date has shown the best fumming
ssetions using more lime and phosphate than the poorer seetions and resulted im the govern-
meats grant of aid program.
B: The use of outlook and the other ecomcmie data.
X keop posted on the outlock and econemiec data released as this is most helpful im our work.
It s surprising how good the information is t00. I have no agents who 4o mot use this
, iaformation from week to week. As @ Tesult farmers know the bdest $ime to market product and
Ahe best methods of marketing, They also receive advance imformation on supplies, plantings
and expected demand and prices whieh they wse advantageously. '
¢, Statement of the part farmer committesmen or local farm leaders and clud leaders
Play in program making.
mumu-m-tzm.m-mmummduq
ﬂmmxnuummummmmummmm-u ...n'
;‘—uunnmununm-nmm-mmazmu.mu
'-npu—tum_ntuum.mummm. By this method of camdining
" plamning and action and delegation, of full autherity to farm leaders a sound program results

.t

.mml more work is dome,

4. Economie adjustments and long time programs.

Economiec adjustaemts include a detter management of farms, fields and bduildings as well
an the introduction of labor saviag machinery. In eddition better seed and more and Detter
Saxtilizser is being used resultiag ia bdoth larger yields and lower net costs pr unit pro-
‘-t. Inprovement of pastures has been a major comtridution along with livestock improve-

k /

In considering ﬁo:" time program decreasing erosiom, mtm faming, replacement

af serud sfives, and farming fewer acres in crops and more seres in pasture should revelut-

‘-'cmmsmnnummum. n.m;ltrmruuox:onpumm




l! % 10 S8 Shan 18 being preluced with Jeessst msthels Sedey.
o. Coordimation of programe of specialists and agents. . .
._M In 194} there were two regional meetings held in my distriet at whieh the progrems of ﬁw

’a-till&itf!i!&ilfgiﬁf :
| ewunties servisg em beards of agrieulture. By this means specialists services were made avails
they ware most meeded with the greatest bemefit to the largest.
| mmsher of famm people. In eertais instances sousties knows o need spes »-w»-n-p--g_...-—-n‘H
‘l-os.q!»lll! » although 1t was mot requested, as & part of the educatiesal process. |
By this the old method of doing extension work wheredy a QESEE;‘,
forced it on a county was superceded by & new extension method by which farm pecple were givea
| " appéttunity to say shat they wanted and to get it. H
f. Integration of agricultural, home econamics and 4-H Clud progrems when the farm 3

family is the unit comsidered. _
! There is only one farm program in most of the counties in my territory. This is entirely
t @1fferent from extension work in the past whem sach worker tried to put across their owm i
In 1940 every effort was made to have the farm peo Mo
. mined the methods to be used. bgitlilotiigli“g .

. Tepresentatives fit their work imto the progrem planiéd. As a specific example ferm home
" mmit demsnstratiens are Deing e0% wp in every sous ty wherein the farm family and the farm are
. esmsidered as the unit and this is fitted into the pietare. Mésults indicate that progress “_
‘,_..,v 2as been make because of everyome contriduting to the chosen program.

V. Assistance given agents in planniag work.

I visit my counties regularily and advise them in plamning their work in cooperation with

g the desires of the farm people and the regulations under which the representatives of many

§ af the agencies must operete. Of course, many things come up during the year that require &

3 ro:!»boﬁ!.ooooﬁd. I place greatest emphasis on the workers emcouraging farm

people to do the choosing and in making the necessary decisioms. By emphasizing this contine

wally to the agents they are gradually shiftiang responsidbility to fam leaders and securing




; mmmmmumw.mmam-mn
‘lﬂn nm-mmm--ﬁwa—rmummm
ﬁMhﬂ.n’tdmmdmu“M“ﬂMth
e poople of the scunty in particular. Following this discussion im which a musber of the
farmers participate & majority vote 1s taken as %0 whether or net work will be done on speeis
mpom,-mm-mmu-ummmwc-mwnu”}
ponsidble for making progress on the projects chosen, These committées make progress reports.
When & jJob is done and the fimal report made they are discharged with thanks. My greatest
smmtridution is in advising my agsats to follow Shis proceedure.
a. Assistance given county extension agents in more efficieat useof means and agemcies.
I have held meetings in most of my counties getting the work detter correlated with alll
agencies working ia the county., In most cases this has resulted ia imgroved relatioms. The
ageats do have Stroudle with their 4-H Clud work as the older childrea are supposed to de
wnler vocational teachers, Because of this the county agent has a much younger group to work

N

WAth and therefore is limited in the type of work he can do. , .
m--—wummm,mmmmumdﬂ

-

. e efucational work precdeding sueh eutry. Also, whemever a new and improved method has
| Bawa fount to 4o & particuler pless of werk, this Better precedure has bess intredused iste
"-—cmtmqumsuuumn-m.-;u. An example of this is the livestoek
surveys being made on a breed and registration dasis.
b Selection of goals. Every sffort is made to have the leading farmers do much of the
Penject work. They are also given the privilege of setting up reascnsble goals which they
d@anire to attain. In projects affecting other agsncies they contribute in the discussion

sl assist in the fixing of goals to de attained. In most inmstances goals fixed havebeen
alttained or surpassed. When they have not been reached, it is gsaerally because work of an
guy sature has desn given precedsnce. Uoals 1A projects selected are selected becuase
@ their importance and if attained Send $o alleviate the situatiom. Goals are closely re=
Inited to factors affecting farm income and if attained should result in improvement of
'y

N




standards,
¢, Cheoles of means and agencies.
' Whemever feasidle farm leaders are chosen as the prineipals through whieh preject work
to be done and goals selected are to de attained., In instances where
_mwmmmmmmummmunnumun
farmer committesmen interested i that particulsr field. u--.u.m-nm},
districts have been set up, farmer committesmen work closely with techunicians as to methods ;

A
T
3

%o be followed and means used in securing a favorable considerstion for a district by famm
Poople and in their active participation in the conssrvation of the seila.
; 4, Selection, training and use of local leaders. The use of local leaders respossibdle
. far projects and who have the eonfidence of the fam pecple is the key to success.. Great
"mmumummx-nm»mmmc\uwmw
‘."_mmhum. mw’onm-ummnmmuun.-u—x 4
; “Mﬁimuﬂummmm mmmcmwp‘
dtnhiu.uhumhhﬂhﬂdhu.ﬁnﬂwmnlmﬂy“ﬁo
md-hr;d-thﬂbﬂﬂwh-ﬂd“nlptn“muﬁﬁ
| project leaders. Once lesders have aceepted responsidility and are traised, & special
B Pt 10 mte o oot Sheds Shinking fuve fium all ienpeiata handed Gete feen shows.
; . Mnmmm-amnaxu. Statistical Sabulation of data and
mhﬁo.n‘hﬁhfmh“t&“n\%“t&”ﬁbd
~ fastual material. Farm mamagement records are the most valuable means for evaluatiom of
Tesults as affecting one individusl's inccme increase when & proper adjustmest is make for the
shanging price level. '
! A good method of cheeking is the genersl fesling of the fam people in the matter as
uu-i.a by an optomistic attitude, a spirit of cooperation and well deing, increased attens
dance at meeting, and social gatherings, general improvement in She quality of livestock, and
the appearance of the farm land, and duildings. In the first example it is easy %o get a

‘-oury evaluation, while in the second it is extremely difficult, The first method should

almays de used as a check on the second.




: f. Effective office sanagement,
ﬁ”h“““hh”.*..w
| 6ffice for Al wark. Thus fumers wting sssistance en the farm Jrogrem can ssewre sueh
— @stotence from the AMA clerk without messssarfly somtesting the cousty agsst. This is
being done iz & number of the counties. |
Ingreved filing systems have bess iztreduced and & misimm of time is Bow required im
securing records and correspondence whes needed.
The county agent is the office manager in every case and he is responsible for the
‘“mnum-—. This 1s sbeclutely necessery in my opisicm.
Vi. Help given in measuring progress and results of extension teaching.
Cless supsrvision has besm given to the extemsicn porticn of the famm program ia each
_esunty, This checking of results has besn found to de the best method for measuring progress

attaihed through educational efforts. Agemts have besm instructed to improve their systems

of recording so as to classify the work dome under suitable headings by which progress might
1 um'mmu-—uumu-mu-uumm-
£ semte ia furs agpearance, ineresses 1a erep yialds, Metter $7pe of livestesk, snd imgreve-

. memt in the liviag standards of the pecple. Special work has been dome to reach the uwnder-
';"m"mﬁmmmu.mcm Tarough this
,-ﬁunu—mnmmnm&m-n—;pu«m—l.
I S Risds of gardess, nd Whe laying of inevessel emphasis ¢n *a-live-at-beme® type of pregreme’|
. Record aystems, B
A—#mmmuummﬁ m«m-).mmbm
-uuu.m«wnnmmumg-u-mnsum
Tent year, In practically every instance jihe wae of record systems has made it pessidle to
determine the exaet amount of progress made. -.nnnuuc‘utn.-y)mm
—-mw-m“mmhymmz.rm—uu%-u-mmu
 memsured and the percentage of increase over a preceeding year is exactly determined.
. mnlnpnouuopu-otwmuuwumot-&.
mmnﬂnpnaunuun‘uhudumammmu.
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i 6. Iecords of other sotivities.
A principal project in every eounty is work with deys and girls through the medium of

i @Ff overy clud meeting. Record books were required to imelude reports om 4-H elud projects ,

?é‘!!%‘::i!g

* olub loaders permitted a more intensified progrem to be sarried out.
m... d: BEwaluation of results recorded,

w.__A,. '!’!-i%opngilnni. the quality of livestoek kept or
, sald, and the appearance of the land, femees, and duildings.

b ®. Beports.
. The keeping of records is the first esseatial to the rendering of satisfactory reports.

= 'Ia-!-og:ooﬂ:gonig.sﬂohp!:ol?nl
" &wision. These reporss are necessary to keep all parties concerned informed as to the job




u—u*mmuummmmm Iepaete are meisenty 8 &
| “show progress and to secure aypropristions and, as such, are isvaluible aids %6 & sentimmence |
"~ @ o ciresler letters.
T send cut quite & fov eireular letters @uring the year when I Ahisk there 1s a real ‘
. ®eed, otherwise I thiak it is & waste of time. I also advise my county agents %o wse circular
I 2000eme a0 one mothed te 1afern farmers of semsthing of material interset %6 tham. Thess _
_ eireular letters should be timaly, and should be mailed en subjects of seascual imterest, and
should de bdrief, precise, and thoroughly understandable. This is stressed comtiaiously.
B News ssrvice, :
5 With the larger majority of farm families now having redios and deing subseriders to
1\ _aaily pagere news, serviee is advantagesus, Farmers have samething to sell every day and eas
ealy know the valus of the produsts %o be sold by a daily comtact with price guotations. The
.memuaucwi’m.nmwmmcmu
~ servies. County agsnts have been advised to reqhest markst reports and similar news date
frem distriduting sources so as to de prepared to handle requests from farmers for sueh infor-

&8

;
‘-
z

mmtion. -—nu.mmmmumm“mmmms
! e Tarm and heme visits. ' ' :
I visit ny counties and numbers of farm pecple as often as I can. Some counties are

~ visited more tham others. Troubles will arise scmstimes regardless of all possidle esre,
_‘; “and I have spent as much as four or five days in & county $o correct such conditicms., I em
| Mhroughly fumtliar with what is geing ou in all wy Serritors. My experience is that farm
and home visits are a first slsential to a proper understanding of extemsicn work. When an
& ’dﬁ-wmu.m_.m»wm.ummmwm
and with the family plans their solution, something is gained that cemnot de attained in any
other way.
4. 0Offiee ealls.
® Office calls are always made when I go 10 & county and scmstimes I meet quite & fow
.m-um-mm-wmuuuu-mnm. I sdvise all oy

.-uuucmom-mamynuuumUomnuwnun.m




. : il
ungmmmu-mmn-ltu—um—»n.m. 1

‘-'hummu-un.mh—au-n-n-m-nm-m. I
© wemt om eight farm and heme tours where we visited the farms and hames of these people who
 * were doing scme special work of a demonstretiomal mature. The principel valus of Sours is
. . farmers' perepective wheredy they get & broader understanding of agrieulture ia
| gmeral| Seeing is believing, and toure ere plemned for furmere te see $he results frem

.m practices, Special effort is made to take some underprivileged farmers oa tours
| because sueh farmers can tell the story best to famers of their elass when they returm.
4 £. Demonstrations,

A In 90f of my counties there are T.V.A. demonstrations of top dressing pasture lands
P, with 1ine and Jhesphete, There are muay furmers whe oeme out Se \he demcastretiens oa sush

}. farms, There have beean quite a fow demonstrations in hybrid cora in which desirsdle warieties

have given from 158 to 20§ iscrease over open pollinated, This has deen true im 1944, I
eannot say this will always eontisue, However, I perscnally have decided o grow more of it
and to encourage its more gemeral use:
44 In loufloun county there were many demonstrations with hydrid ecorn end in many other
. _eases it produced more corn tham the open pollinated. Abous 20F of the cors planted in
| Zowiow cousty is of Myhrid varieties,
| ° g Dulletiss, Bulletins om every someeivable subject or jroblem are availsble ia
eounty agents offices. xmmumnmznmmmmmm‘
teo rill farmers requests promptly. More attention is deing paid $o recoaamendations con-
tained i Bulletine than has been the case in the past.
ks Loeal leaders.
Munm/mhmmmwnmmnmumunm. In some of

=y counties there are good leaders in all 4-H clubs. In other counties agesnts have treuble
ia securing proper leaders. This same holds true for farm leadership for county boards of

« agrisulture. ’h-o’m-wmhuw-uwomﬂm indicates that
N -~ ;

.




_ There were many exhibits of furm erops, fat pigs, and baly besves at the cowmty fairs
‘mmun-._ : ; '
. There were thres baby besf shows in my distriet. When sold after they were exhidited
| =i Judged, Vhey brought from 16 to 23y per pousd. The fab pigs were shows and them seld
'_f::,o for good pricss to the @ifferent chain stores ia Virginia, Other educational exhidits in- |
| 4 elnded all farm erops and vegetadles. Visual exhibits are cne of the Dest methods for putting
B aavees stusstiomnl work, ‘
3+ Badis,
~ 7 The redio is excellent as & iedium for doth receiving and dispensing timely iafor-
§ | maties, Every farm femily with a redic is o better isformed family. A musber of my agents
use the redie regularly as & means for keeping their farm people informed.
| k, Csmps and short courses,
There are four camps in my distriet where shor ¢ eourses are held for the 4-H clubs.

hmuﬁummawmmmn.mnmuun’.»

manent 4-H camp for the countys' 4~H elubs, These camps are conducted for their educational
| Tether then their reereatiosal valus although double bemefits are secured by these sttending.

N Extension agents are encoursged to attend short ‘courses held anmually at BElacksburg and *

i)
L £ in Sashington, The work required ia most counties is of such mature that an oe¢casiomal

o "

. stSendance at short courses is essential for agests o remain sbrest of the times in the extemne |

| _alen elucattons) field. : o

j’ VIII, Studies, other than analysis of reperts, conducted to determine more effective
methods of extension erganization and teaching.

Al aumber of the counties im my district, special studies en social and econcmic data

Bawe been conducted. The results of these studiss are compiled for the use of county bdeards,

o

e A Ry S5

of agriculture in their plamning and setion programs. By this means, the relationship between
elasses and tax delinquencies is clearly shown. The same is true for the relationship

.mmmlmmpmmnm. By such studies, we have determined that

nm-:mmxuormmmmm%‘—uum--mm
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Muum.wmdn—mwwﬁnn-u-“md
» largest proportion of Bmsrgency Feed and Seed leans being made to the farmers em the
orer slasses of land, This 1s a8 1t should be. Such studies clarify the thimking of
people and are invaluable as s step to studies to be made comsidering
Jroblens of a more profousd mature. '
B 3, rnramxnuuuimnu. mmmmmw-wmm
and county boards of agriculture committeemsn inelude livestoek improvement, pasture improve-
ment, nee of lime and phosphate, use of detter seeds, using land for its dest use, use of
Sover and green manure crops, increased production for home consumption, training of famm
w.mmmm
Results include the replacement of serud sires in excess of 1,050, the liming and phos-
”tt.ot-mthuaooo.umotm the use of 250,000 tons of lime and 20,000
Sons of phosphate, increased use of certified and known erigin seed, retiremsat of thousands

of acres unsuited to agriculture, the seeding of thousands of acres of cover and green manure

erops and the increasing stress put om traiming youth. .
% Some schisvements of county agents under my directiem.
Some of the achievements accomplished in my district are the REA, which has carried 4
_‘;ﬁ-b’-muty'umtmmﬁnhnmuuuwvm. n-—-n-ccuuh»."f;
Semal tons of 1ins and phosphate have beem used. Four steer calf ssles were beld fnmy |
distriet selling about 850 calves. TP il Wit 2a0e. Sha Soad Sate 4F dovesnl Stabeias
Approximately fifty additiomal cow and calf Bards have been started in 194f. County Boards
of Agriculture have been set up in every county and are functioning. umm-u;
Mresd and registration basis have besn ccmpleted in three counties and are in process of eom=
nloﬁnhtuoﬁou. Land class maps have besn completed in seven counties. In additiom
special emphasis bas deen placed and good results have deen segured from cooperative pure
ehasing of farm supplies and the marketing of famm products. Costs of preduction have deam

reduced and quality and prices of farm products have been increased.




nwmmnummmmmmn.m. These
agencies representatives now appreciate the ohnﬂ-.l-kl..br-at--t.-hu'-n’l

their behalf and are reciprocating by supperting extension work to the dest of their ability.

ae AM .

u@ucmwuuummmmumms-‘o—w-ﬂ-m
%0 try and explain them sstisfactorily te the farmers. I would say 9% of the farmers in
" my district participate in the AAA program. We are trying to confine our activities with
. AlA %o the educational phases although we have not fully cbtained this goal as yet in some of
&mu-.

% BAE. Our extension agents appreciate the work dome by the Bureau of Agricultural
Beoncnics and the releases made available to them, Scme agents give these relsases local
wmdmpdn-no. They feel especially grateful for the outlook material .

. made available and the good work the BAE hes been doing i this field . This fact finding
‘-wummummwxhp&um.——ndmﬂ
¢, Soil Conservation Districts. Districts have been set up in Albemarle, Auguste, and
" Boockinghem counties and sdditional counties., This organisation bas cooperated fully with
'A'.ma-mnmwwmynnmnuumnmuwmmu
proper land use and approved farmming practices.

4. Parm Credit, (PCA) - (Emergency Feeds and Seed)

Work with agencies operating under the Farm Credit Administration has been in-
ereased during 1940, loans by Production Credit and under the Emergency Feed and Seed act
Bave been continued. The relationships with extension has been entirely satisfactory. Pere
‘.pz.mmmnmumunmtnnuc.ooohmqmma.uu-u.
~ The FCA requirements are similar to these for dank loans, The Emergency Feed and Seed loans
moflmmpulﬂyhnpoﬂ.mmouﬂy-lhnnhl.-mtty.
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il..lo».llﬂl-!l» 3 ageiotes Mas mmde 14 pecsible for extensien wechere to b0 |
 better work, o
F. T have visited quite & fow of the Farm Security eliente in my distriet, and I am gled to
S8y we got perfect cooperstion frem these people, Perbaps 6 Solliﬂelllc'.w
my district. These loans are generally made to average or below average farmers. Bequire-
,..‘,f. meats of a farm plan, dudget and repayment plan make Shese loans extremely valusble. This
[ % type of loan has been inereasingly popular, CGeoperation is of the best. i |
; f. Bural Kleetrification. As stated elsewhere scme of my sounties have done scnsidersbly
| . werk vith the NEA - Roskinghem and Bath ecustics have possidly dons mare then axy sthar soustys

L The entire electric aystem in Bath eounty is NEA. This facility has resulted ia privete limes

" *" being extended into areas not previcusly reached and has beem of a double bemefit, or both &
. direct benefit where they furnish the service and an indirect benefit where their operatiems
w, forced private lines to extend this gervice to Shoussmds of farm people.

3 There are fow counties i my distriet that are not conducting T.V.i. demcmstretions.
| This work 1s nov a0 widespreed thet demonstrations are neer almost every farm commmity. M=
"/ sults wnifornly show the value of lims and phosphate applications to pastures. Cosperaties
| wi%h extension has been 100§, About 300 furmers are now acting ae demonstrators in ny G-
| triet. Besults have besn helpful in extending extessios work.

A..,,.. youth, These sounties ar Prinee Willism and Shenendeah, bDecsuss same work Mas alreedy
been done there and the leadership is such that chances for success are good, There alse is
& real need for this work in these counties. If we are successful in the countiss the same

[ methods wild be used and the work will de extended into ither counties. Little progress |

| @ boen made with older youth in 194).




G I. Develepmente and shanges axpected to cseur in 1941,

© Norld conditions are sueh that prineipal emphasis will be placed on somsolilatios of
t”“hl"o numum-mhdﬂmw
mmh.um«uuﬂnmu.uamtmuwmcm-
eulture. Shifts in 1941 are expeeted to result in an increased production of hogs, cattle,
 poultry and dairy products. The eughasis placed om pasture improvemsst will be somtisued.
S mere efforts will be directed %o broaden the scope of * a-live-at-heme® program. Lader
Pequirements will be greater than the supply foreing some restriection in produetion and
some inecrease in production costs. There will de a greater tendemcy to increase the use of la=
bor saving machinery and more iaterest will be shown by farm peocple ia cooperative purchas-
“ﬂ-ﬂnq.mum. The improvement in land use will be eomtinued.

.

II. Assistance expected frem the Pederal Extensicn Service.

.The distriet extension service is dependent %o a large extent on the state and federal
mation and improved methods of werking with farmers. We need all the sefvices of the
‘Federal Extension ineluding contrel of imsects and diseases, dissemimation of outlook
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Virginia Agricultural Extemsion Service

Southeasters Distriet

W. E. Daughtrey, District Agent
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I. Pactors Influeneing Plans and Supervision

The Southeastern Extension District is characteriszed by a
diversity of soils and crops. Because of this, all agemcies working with

agricultural problems have units and workers located in this area. The

Marketing Quota Program applies more ur.bdnlv'oly in this area than q
other in the state. Also, the increases under the agricultural defemse
progran are large in total because of the variety of ecrops.

The farm labor supply has been short throughout the entire year
because of defense activities in and adjecent to the area. This has called
for shifts in cropping systems and methods of operating on many farms.

There lms been a real need for a strong agricultural board in
each county toy (1) study the needs of the county, (2) assist in plamning
an agricultural program, (3) help put the program imto effect, and {(4) help
coordinate the work of all sgricultural agencies.

Better crop rotations, need for judicious use of fertilizers and
lime, disease and insect control, better forest management, improved live-
stock, increased mumbers of livestock, and greatly increased use of winter
cover have been other factors influencing the progru.i

The above factors were given major consideration in planning the
supervisory program for 1941. Organisational and relationship problems

were given greetest emphasis.

Il. Swmmary of Supervisory Program

The supervisory program received many shoocks during the year.

The distriot agent was out for five weeks due to illness. There were ten




»

persommel changes, five agents and five assistant agents. All of these
changes disrupted the work in the affected counties and required a good

deal of my time.
Certain definite supervisory goals were established for 1541 \

which are shomn below in tabular form.

] Counties to be Counties Goals
Goals for 1541 Assisted Accomplished

Improving relationship \
between agencies 19 17

Using land use planning
data to formulste program

Farm end home wmit
demonstrations

Developing commmity BExten-
sion programs for adults and
4-E clubs

Improving office faeilities,
ete.

Arranging tours, group
discussions, ete.

Assist in preparing educa-
tional and news material

Punetioning board of
agricul ture

Effective Workers Council

Inecreased local appropria-
tions

Assist in sumarizing year's
worksand preparing reports




III. Supervisory Problems

The supervisory problems vary in different counties, being

influenced by the individual, the type of agricultural problems, number
of other agencies working in the county, whether ntrictlg rural or urban,
and attitudes of county population.

The relationship in all counties is now good. There were two
counties in which difficulty with Boards of Supervisors was experienced.
These, however, were worked out amieably by patience and pointing out
accomplishments of the individwml agent coupled with adearing up of mis-
understandings as to the responsibility of county agents in action prograns.

All counties in the district are now appropriating for county
agent work. Favorable sentiment toward Extension work is maintained through
& conscientious effort to serve farm people and keep them informed on
current activities and programs. A real effort is also made to aid farm
people in working cut individusl and community problems. :

Due to the large turn-over in persomnel this year and the uu-oi.w;w_w:, ‘
of properly trained men, it has beex difficult to maintain as good assistant
agents as I would like. Personnel, when available, is selected om basis
off farm background, college degree in agriculture, persomality, and apti-
tude for the work. These new employees are placed with the better agemts
for training and assisting with the work. It has been proven, I think,6 that
training with a good agent 'is the swrest way to propar; young men for
Extension 'work.

Due to the many changes in personnel and pressure of work, it Wms
necessary to call off the agricultural workers' shortcourse this year,

-3




however, it is my plan to have ome~third of the agents attend the short-

course each year. In addition, the agemts work out a portion of the program

for the distriet conference to cover those things of particular interest.
It is also my policy to furnish all counties ideas and methods of procedure
which seem to be particularly helpful as they come to my attention fram
different counties and other sources. The exchange of ideas between counties
is especially holpﬁl.

Most offices ate now fairly well equipped for efficient work. The
. problem of keeping a secretary to the county agent is growing in diffieulty
. because of the demand for trained workers and the limited pay which we are
in a position to offers The standard is still good but is hard to meet on
$76 per month.

chhhnoo in determining Extension programs is givem in several
wpys. First, 1 have tried to instill in agents the necessity and advantage
of having members of the agricultwral boards study the needs of their communi-
ties and recommend the program most needed. This the counties have.dome
with varying degrees of success, but progress is dbeing made as we go along.

Seond, & study of the outlook is mde with reference to each
county and adjustments indicated by the ocutlook for the year are a pre-
planting specialty. The m:tlool: information is coupled with other data ob-
tained from special surveys, AAA dats, etc., in erriving at the most needed
progran for the county. Short-time adjustments on this basis are fitted

into the long-time program rather than upsetting it.




: An effective Extension program mus® be a long-time program. We
have tried to work thias oﬁt on the basis of general kmowledge of the
counties, farm pmg-nt studies m;ch have been made, census informatiom,
and other available data. In substance, the long-time program for the distriet
hopes to accomplish: (1) a better standard of living, (2) lower production
cost, (3) improve methods of marketing, (4) inprovod home and farm comven-
iences, (5) proper maintenance and use of soil and timber resources, and
(6) proper balance between enterprises on the farm.
This is the basis of yearly programs and of coordimating specialists,
homdé economics, and 4-H elub programs. The county program is developed, and
*it is determined when snd -hnt»lpoonnst'; help is needed to prosecute
the program. We do not think of the specialist as &ving a different program,
but nt&r as being a technical assistant to help put the county program
into effect. Frequent conference between the home agent, club agent, and
county agent are held to keep efforts moving along the same. line and to

interlock timely programs with all "lcttvitiu.

Several farm and home unit demonstrations have been started. It
was hoped that at least omne meh’unit would be set up in each county during
the year. PFor different reasons, this was not acoomplished. The program,
however, will be gon.tinuod.

In an effort to coordinate the work of all .grioultuhl agencies,
it is our goal to have members of the agricultural board, which is composed
of & farm and a home section, develop the rurgl program and set goals for

the year. Through conferences of the technical workers, the different phases




with which each agency is in the best position to work are decided upem.
This is helpful in coordinating the activities and having all workers in the
county tell the same story. In such conferences the workers select the
county and commmnity leaders. We find that the best way to train leaders is
to give them something to do. An effort is made to furnish these leaders
with reather complete information about different programs and utlvitfu,
basic subject matter -torul,‘oto., 30 they will bé in a position to discuss
these things intelligently. These leaders are also given the responsibility
of selecting demonstrators, arranging for the demonstrations, and assisting
with the follow-up demonstratioms. ﬁriodio conferences with these leaders
on & commmity and county basis are also held. lany promotional tasks such
as better gardens, winter cover crops, use of lime, ete,, are assigned
these leaders.

The checking of results is a difficult task on a lot of the work.
With demonstrations, a check is used where practical and records are kept.
Spot checks are also used to determine the extent to which improved methods

are being adopted by farmers generally. Changes as indieated by census and

other surveys are also utilized, as are reparts and ?urﬁtim by loeal

leaders throughout the county. A rather complete daily record system was
worked up from the records developed in several counties and furnished each
county. While the use of this record was not compulsory, it has helped a

number of counties keep better records. (Copy attached as Exhibit B.)

—
IV. Project Activities

Five counties have been orpamiszed into soil conservation districts

during the year, very largely through the efforts of the Extension servioce.




These counties are now ready to go % work on a distriect basis. The exntire
distriet is now organiged on a district basis, except the typical Tidewmter
couiiios. Theve 3 GuiGnpertasatal aves. § 066’ soshien nitenpting t» find
the most practical approsch to solil comservation distriet work.

An intensive winter cover crop program was launched throughout
the district. The progras started out to be a real success, with ‘-ny orders
placed to obtain seed as a "grant of aid"® under the 'Zgricultml Conservation
program. Owver half of mmtiosmmbliummmnoddw
orders were taken, and sufficient seed uppuos were not available at loeal
m:hhbmdth situation. The program was topped off by s
severe drought extending through November which prevented manmy seedings.

Better livestock has also received major emphasis. As a result,

& purebred swine sale has been organized in the distriect. This '1: maving a
mjor influence on the type and quality of hogs being produced.

The use of purebred and high-grade dairy and beef cattle is being
pushed with real progress. During the year, 1,852 purebred cattle were
purchased in the district, The making awvailable of purebred sires in each
community is a goal which is making real progress.

Some of the best timber resources of the state are in the southeastem
distriet. Tours and demonstrations were conducted to show proper management
of these resources: Interest in this phase of farm management is increasing

[

but is far from satisfactory at the present time. Several large wood-using

§

-

plants are cooperating in this work.

The use of lime--which has long been a major Extension activity--

has shown tremendous gains as a result of aid givem by the Agricultural

1




Conservation program. Likewise, the use of phosphate and potash on sod
and pasture orops has shown real gains.

Two counties in the distriet have conducted very successful
projects in pickle production as a source of supplementary income. While
the screage on individual farms was small, it did prove to be a worthwhile
undertaking .

This mentions a few of the more outstanding projects. Accompanying
the ‘report, as Exhibit A,‘il a sumary of activities of the distriet. It
is not submitted that Extension accomplished all of this alone, but Bxtension
teaching and work over a period of time has had a major pert in the

accomplishment. lMany items are the direct result of Extension work this year.

V. Work in Cooperation with Other Agencies

,/The coordination of the work of agemcies in each county has been

a major pd-rhktu. In all except ome county, there has been organised

n proto.zdonl workers council. This coumcil is composed of the full-time
workers of each sgricultural ngoncy in the county, plus ‘othc agencies
working with rural people, such as 'olf-}-, schools, ete. Through this group,
methods of coordimating programs and assisting each other are worked out.
During the year, the Extension agent has carried the burden of
educational work for all U.S.D.A. agencies. In the case of AM, a good deal
of time has also been devoted to assisting with administrative problems.
The county agent did the educatiomal work on the cotton-stamp program and
was the contact between S§.M.A. and the farmer in the proper use of stamps.
Four counties conducted farm unit demonstrations in cooperation with the

TeVeds, with two additional counties being approved during the year.




Extension agents sérve on Farm Security committees in practically
every county. In sddition, they assist with technical probl.-‘ on both
TP and regular rehabilitation farms. Agents also worked with all oredit
agencies, both from stmipoint of referring farmers to proper source of credit

' and n.l?lting with production and adjustment problems of borrowers.

In the farm defense effort up to this time, the ocounty agent has
been the spark plug in trying to get things going. In many cases he would
not-. receive commnications and no action was taken until he in some way
found out that certain work was to be done and traced it to earth. It is
realized that the famm dofcﬁ‘;o«propm must take priority, and agents have
given all possible assistance in getting the program organized. It has been
agreed that the county ageht is the proper source of t.e.hninl information
in making necessary adjustments to meet defense goals. We have and will

continue to do our best along these lines.

It can truthfully be said that county agents have speat a good

deal of time on work properly falling under the jurisdiction of other
agencies. However, the ultimate goal is a better rural life and the agen-
cies are only a means of acoomplishing this; therefore, a coordinated

attack is essential, and the effort has not been lost.

To be perfectly frank, very little progress has been made in
providing a program for older youth. Progress will continue to be very
limited until more persommnel can be made available for such work. We are
woefully under-staffed for the size job we are trying to do:

el
s




One person lms spent about one-fourth of his time on this prodlem
in Powhatan émﬁy during the year. lmhl older youth ?lub- have been
organiszed in the county with same progress made in recreatiomal, cultural,
and training activities. Many of the older youth have left the commmities

during the last year for work in defense and other activities.

VII. Major Changes
The major developments and clanges as seen at this time which
will influence the program during 1942 are (1) the farm defense progranm,
(2) inereased shortage of labor, and (3) the construction of a military cemp
in the area. gt . ' 9
Special emphasis and more effort will have to be devoted to afling
farmers in adjusting té meet farm defense goals. This task becomes more
important and difficult in fael of the comtimuing labor shortage which is
becoming more scute all the time.

The construetion of a military camp which hits Nottoway, Dinwiddie,

and. Brunswick counties presents a problem in family re-location, adjustment ,

and farm management. It will require the best effort of Extemsion and other
agencies if all possible help is to be given these families in relocating

and making necessary sdjustments.




1941

Livestock
" le Nmber of farmers shipping livestock cooperatively
2. Nusber of livestoeck shippeds ;
lambs 683 cattle 680 hogs 184 Total
Increased value due to cooperative shipping

Imber of farmers wvaceimating for prevention of
swing diseases :

Nuber of hogs wvaceinated
Number of horses and mules vaccinated

Bamber of animals treated for other diseases
Value of treatment of livestock for other disesses
Bmber of farmers purchasing purebred animals
¥umber of animals purchaseds

sheep 115 ecattle 1,832 hogs 415 |horses 2 Total
moftunrndum‘udumuuhﬂo
Bumber of lams docked and castrated

Increased value dnotodoohng and castrating
Bumber of farmers treating sheep for stomach worms
Number of sheep treated;

bluestone 1,464 phenothiaszine 1,263

Increased value of flocks due to treatment

=1l

(Bxhivit 4)




N¥umber of farmers pooling wool in county
Yumber of pounds pooled
Increased value of wool due to pooling

Bumber of farmers assisted in using improved methods
of feeding

Bamber of farmers assisted in obtaining better strains
of babty chickens

22. Nwmber of farmers assisted in making specific improve-
ments for wildlife

235. Number of families assisted with butchering

Farm hn‘-t

24. mummmwamnlmx
practices

25. Number and kind of improved practicess
“ : Livestock management
Soil management

Number of men using lime
Number of tons purchased
Numiber of acres limed (all land)

Tons of lime used as & result of Extension recomendation 37 442

Tons of fertilizer used as a result of Extension
recommendations 7,516

Bmber of Extension-TVA demonstration farms ; 80
Value of Extension-TVA fertilizer received
Acresge covered by Extension~TVA demonstrations

Number of lx-tci.ulon-fﬂ demonstrators keeping recorsgs

wllew
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Number of farmers doing pasture improvement work other
than with Extension<TVA phosphate 967

Number of tors of lime used for pasture improvement 11,883

Number of toms of fertilizer used for pasture improve-
ment % 1n710

Number of seres of pasture Sraied 10,008
Acres of winter cover crop seeded 110,796.4
Per cent inerease over 1940 ﬂ
Acreage new permanent pasture seeded :
Number of farmers assisted in growing certified seed 85
Kinds of certified seed growm,; corm 15 wheat 7

oats ) r;o’!_ sweet potatoes 4 - ocotten S0

hrlq__l_ soybeans 5 Total
Total number of farms reached in 1941 for first time
Number of farmers using hybrid -
Number of farms assisted in trip eropping
Yumber of farms assisted in contour pasture wark

]

48. Give mame of commodities and smount of each marketed
through Federal Surplus Marketing Administration

376 20 60
potatoes cory beets oarg cabbage oars peanuts

Total amount received by producers for surplus comodities
shipped .

Fumber of priwvate marketing and distributing agencies
and groups assisted ;

Bumber of special farm product merchandising programs
assisted

Number of propina assisted with relating to marketing
services and cost of distribution

- 13-




Fumber of 4-H clubs in county
Total membership in clubss
beys LGl sirle Lgel
Value of produt. sold by cludb members

Number of nutrition or health cliniecs orpnsud
through efforts of Extensiom

Number of older rural youth groups organised

Number of emergency crop and livestoek loan applications
made and approved as a result of Extension work 137

Anount of loans granted : $216,702

Number of farmers assisted with farm income statements
for tax purposes

Do you have a eéunty board of agriculture
Nusber of communities 127  wumber of members 658
mamphmxmuu
Awltﬁoum

Number of homes served with Rural Electrification
Administration current

Number of miles of Rural Electrification Administration
lines duilt in cainty ¢

Have you organised the professiomal 'orkoﬂ in your
county

Number of ferm families sssisted in installing:

Number of farmers assisted with farm labor prolimms 1,104
70

uvongo 32 hunng_a_ storage space 30 Total

’

-14-




69, Days spent on national defense activities,
(s) The food progrem of April, 1941
(b) The farm defense program of October, 1941

() Other defense activities




Tine in office Time in field Miles traveled

Farm visits Purpose

News articles written Subject ' JZ

Radio talks Subject

Individual letters - Extension Weight st AAA Weight
Circular letters No: copies Weight Subject

Farn building plans dist. Kind

4-H olub meetings No. present’ Place

Method dems. No. present Place

(Bxhivit B)

Kind Result

Other meetings No. present

Comments

Animals vaccinated

Owner

Animals treated Disease

Owner

Terraces-ft.

Drainage-f't.

Specialist




4-H
elud

Coran

Small
grains

Lespedeza

_Alfalfa

Crimson
clover

Other
clover

Pasture

_Soybeans

[ gio!d poas

Peanuts

Irish

—potatoss
Sweet
potatoes

Cotton

Communi ty
activities

Soil conser-

Surplus
Commodities

Farm
Security

Welfare

Miscellaneous




RECORD OF PARMS VISITED -

Name of Farmers Fumber Visits to Number Visits to
Visited Same Farm ( Same Fam

H




ANNUAL REPCRT
S

Be Ae Warriner, District Agent

~ Southwest Virginia
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The outstanding faetors affecting the conduet of Extension Work in e
Southwest Virginia territory this year have been the large smount of edueatiomal
work rejuired in comnection with the other Federal Agemecies operating in the
MWQMﬁohck‘onfﬁeimti-bbtb-oo.ﬂ'ryfollnq*k.

Mmmulwﬂmmlnghm'h?hh(-w\-ﬁu
from them, but in order to get a high peroentage of participation a large smownt
of time for educatiomal work is necessary and whem this educational work is
properly dne the county agents are campelled to meglect their regular extension
progranms to some extent. Having been convinced early in my experiemce as an
Muthgmnlycm;ainnquOManmwh-
onstration, I naturally became greatly comcerned during the past few years,
finding it almost impossible for the ecounty agents to do their uwsual amowmt of
field work. Realising the sericusness of this situstion, I have worked hard to
got the agents to get their work better organized. Those agents who have set
Q{lﬁq“‘”‘@ﬂﬁﬂﬂ“”“"’ﬂnﬂ-m
u-m.muxym,_cnn«ma-ufunou-un’&q
were giving only sbout ten per oent of their time $o field work before setting
" up these organizations. From the standpoint of effective demcnstratioms, we are
' extremely fortunate in having the services of the T. V. A. This organisation

is conduoting a mumber of outt'hndug demonstrations which gives us a muecleus

for a real extension program. 1 believe the most mhndlng demonstration

. oonducted by the T. V. A, has been pasture improvement work. PFer approximately
twenty-five years the Virginis Agricultural Experiment Station has recognized

the value of pasture improvement and has encouraged the top dressing of permanent
pastures wi th fertiliszers, otpoomiy phosphate, in every way possible yeot com-
paratively little progress was made until the T. V. A. located mumercus pasture

improvement demomstrations ih the nine Virginia counties located in the Tennessee
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" Valley watershed. As a result of these demeonstrations the county agents report
® et at least sixty per cemt of the permanent pastures in these nine cownties

have been treated. Another very walusble thing the T. V. A. is doing is werking
out plans for each demonstration farm and requiring the demonstrator to keep
recards. The Bxtension Division las resliszed for a long nqlo the importance of
keeping records, but we have never been in position to get it dome as effectively
as the T. V. A. >. doing. I seleoted three major projects this ul,nu.. better
educational la-.w in comnection with the Agricultural Adjustment Administration,
the agronomy program, ,'.— the cooperative livestock marketing program. My reasom
for giving better educational work in consection with the A. A« A. first place
was because the amount of participation in this program is so dependent upon the
kind of informmtion given the farmers. BSince the beginning of this program I

« bave realiszed its value and what it is doing to store up fertility in our seoils,

and I want to do everything possible to assist the E- in getting the full
v.pwmno-ﬁgnu-dn.‘. As the Southwest Virginia Distriet is largely a

m.,, livestock section and as there has been a great need for more and better feed :

nﬂ’oﬁ!’w."‘gif%“igzo
Cooperative marketing of livestoek and livestock products was owr third project
and was selected because after encouraging the farmers to produce better live-
stock and livestock products we wanted to assist them in every wy to get the

best prices possible. In a few counties in the territory we now bhave county

agents in which we probably would not have had, lmd it not been for the Agri-
culturel Conservation Program. So after seriously considering what might happen

to the appropriations for the support of Extension work in these counties if the

. Agricultural Conservation Program should be discomtinued, I have done everything

4~,~
\, k. .
4

possible to strengthen the extension program in these occunties.




Agricultural Comservatiom Program

1 believe ome of the greatest comtributions made by t he Agricultural Comser-
mmmmuwwhﬁh“mum
practices. As a result of the cooperation of the Extension Pivision and the
Agricultural Comservation Progrem 36,703 farmers adopted improved agricultural
practices during 1941. These practices were as follows; livestock managesent
7948, farm managesent 6861, and soll mmagement 21,804. Bver sinee I lave been
conneocted with the Extension Division we have worked hard to get farmers to
adopt improved agrioultural practices, but it has been a rather difficult thing
todobouuodthoftotthtinwwﬁthohmnuduthnﬂ.
necessary funds with which to purchase the materials neéded for carrying om these
improved prastices, hi‘.tbt-.h&“u possible for them to get some

of the needed material, there was a big increase in the mumber of farmers using

better methods. One of the most important things that has been dome aleomg the
line of improved agricultural practices has been the large mmber of acres of
hﬂ-tmhulﬂnﬂ-ﬂ‘hwbumm“hﬂﬁ
permansut pesture or allowed to go back to forest. There is an ever inereasing
mmum.nmwmmzesmnwmmwnmu
.Q.umaanu.

Agronomy Program
Owing to the fact that most of Southwest Virginia is a good bluegrass sec-

tion, the large mjority of the farmers have given first considerstion to the
production of livestock and as a result many of them have unbalanced farm pro-
grams. Too much livestock for the smount of forage and grain grown comsequently
the young stoek, especially eslves, have beem improperly fed and undermourished

during the winter months. In order to overcome this situatiom we have worked
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Bard to gt the farmers to we more lime and jhosphate 15 order % insure bettsr
orops of the legumes espeeially. The agents report tiat 16,349 farmers in the
_ territory applied lime im 1941. mummhv.mm.cn-
M“n@udhln.mmd’hﬂ. The eagents also report that 27,364
toas of fertilizer were nsed as & result of Ertension resmmendations. The we
of these tremendous amounts of lime and phosphate will, I sm sure, be reflected
in the health and strenmgth of both our people and our livestock. The Extemilon
T« V. A. Program has made waluable contributions to the Agronomy Programe There
are 1516 Extension T. V. A« demonstration farms is the territory om which 6323
tons of phosphate were applied. All of this phosphate was spplied to pasture
and meadow lands which has been very bemeficial to the livestock program by in-
‘mumupexvammmmm.uquuvor
hay. - Some of the other uoqua—m-"-nu'a-u&n farmers with the
production of certified seed and advising 513 farmers relative to the use of
hybrid seed corn. Seven hundred and ninety-nime farmers were also assisted with

strip eropping.

Mtln Marketing of Livestoock
Fair prices and adequate market outlets for his products are absoclutely p o
necessary to the farmer's prosperity. Quite as basic, however, is the eare he

takes of his land, the care and management he gives to his livestock, ete. For

& mumber of years the Extension Division has dome everything possible to provide
adequate mariket cutlets for the farsers through cooperative marketing, but we

realised from the start that if the farmers were to be successful in cogparative
-~

marketing they must produse quality prodicts. One of the first steps thought

of in doopontiw marketing of livestock was marketing lambs so we set out to

improve the quality and appearance by using better methods of feeding and by ‘




'mmumg This las proven to be & very popular project and the

' agents' mur- mx.wmsmm-n-umwmmm
"CMgmtdvh-mhﬂprm The agents' reports #lso shaw that

3947 farmers docked and castrated their lambs. The number of lambs docked and
castrated wus 77,492, and the agents report that the inoreased valw of these
lambs due to better feeding and dooking and castrating was $44,599.50. Whem the
farzers were convinced that cooperative marketing of lambs pid, they demanded
that wool and other classes of livestock be shipped cooperatively. So im 1941,

)
737 farmers shipped cooperatively 14,976 head of livestock of which 13,578 were

lambs. The agents say that the inereased value of this livestock due to marketing
wool cooperatively was §20,208.25. Pooling and marketing wool cooperatively has
also become & very popular project. During the year just emded 2752 men pooled
and marketed wool cooperatively. These mem marketed cooperatively 386,342 pu.d;

ofweol..d the agents say that the increased walue ‘ this wool due to peoling
and marketing cooperatively was $49,553.91. Another ui-l husbandry project
which has added considerably to the wajue of the wool and also the hﬂ-h‘t)‘
treating of sheep for stomach worms. ~The bluestone tfo;-t has been used for
o mumber of years and gave very good results but the treatment has been much
mare satisfactory since the farmers began mtm.{bir flocks 'ith'ybﬁ't!duhn.
The agents report that in 1941, 4414 farmers gave their flocks treatment for
stomach worms. These farmers treated 111,444 sheep. The agents report that
the value of these sheep was increased §78,076.90. The imerease in value, of
course, was brought about by improving the physicel condition of the sheep which
resulted in the productiom of stronger lambs and s fleece of much better guality.
In a large mmber of the Southwest Virginia counties, the services of veter-

inarians are hard to get-and in many instances this service is so expensive that
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© 1% ls prohibitive, cemsequently the county agents are frequently salled wpom to

@ o veterimry work. last year 8966 sick animals were trested by the county

, " agente which saved the farmers $29,207.75. While we do not encoursge the eounty

2 agents to do veterimary work, yet it is a wvaluable serviee from several differemt
angles. FPirst, it saves the farmers money and in many cases the lives of valuable '
animals. Second, it of'ten gives us a point of contact we would probably get in
no other way, Another very interesting piece of work in comnection with the
livestook improvement program has been the large number of purebred anizals
purchased by the livestock producers of the district this year. The agents
report that 921 livestock men purchased vl..ov..on animals in 1941, -Mn the oumber
purchased yas 2066 which were as follows; sheep 667, cattle 909, hogs 471, and
horses 19. A large per cemt of these purebred animals were sires, e we can
readily see what a comtribution that will be toward the improvement of the
livestock inthe territory.

4-H Clud ﬂﬂ‘w : ‘

This project has given me a great deal of soncernm, especially since the
inauguration of the Agricultural ool-!.'ﬁol Program. The agents are called =
upon t© & 80 many things outside of their regular program that they just camnot
find the necessary amount of time in which to @& efficiemt olub work. I believe
¢lub work is as important 1§ not more so than any line of work we do beeause

. 'the boys of nwt,.awu be our farmers of tomorrow and we -vo.bu. do everything
possible to instill into them ‘the prineciples of good Business and efficient
farm management. The report for the district # fairly good but mot what it .
should be by any means. The agents report 170 organised eludbs with an emroll. ,
ment of 2970. The walue of the products sold by 4-H Club members in 1941 was

A

o8 e o




$48,662.23. We will hold a meeting of the county agents in the Boutiwest Virginia
Distriet semetime in Junwary the purpose of which will be to discuss plans for
doing more mn{m el worke

While discussing marketing I failed to conment on the assistance givem the
Federal Surplus Marketing Administration. The agents report that 404 car loads
of apples were mmristed through this channel, and the amount miv\-d by pro=-

ducers for surplus commodities shipped was $204,964.00.

Supervising
The question of supervising has always been ome of grave conceran to me

because of the fact that I am unable to give the individual qcn\to as close
supervision as I would like. I sm suwre I could do a much more &\tloim Job
of supervising if I ecould visit the counties mare frequently. I have found
that in arder %o supervise with any degree or\ofncioaoy, the district agent

" must be thoroughly familiar with the projects that are being carried on by the
agents, therefore, I lmve made an effart to keep informed on each of these
projects. My experiemce has been that earefully prepared plans of work and a
thorough wnderstanding of the plan of both the county agemt and the district
agent naturally reduces the amount of supervision necessary.

During the past year we have held a large nwber of field meetings which

I believe have done more to increase the volume and improve the quality of
extension teaching than snything we lmvé done. The Extension T. V. A. demon-
stration farms are giving us cn‘oxcoum opportunity to carry this work ¢o
a greater number of commmities. The Soil Conserwation and Damestic Allotment
Progran and the T. V. A. Program are the best agencies we ave ever employed

for establishing and maintaining extension work in ecunties.
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1.

During the series of program planning meetings o-un'lbh time is
given to the discussion of outlook material. Being handled in this
way the infarmation is carried to a larger number of farmers tham uaual

)

We have found and are still finding it guite
difficult to secure local leaders for 4-H clud wrke Where we have
been successful in finding some ome who could give the necessary time
to cludb work the arrangement has been very satisfactory but it is al-
most impossible to get anyome to serve as local leader without some
campensation, In the case of secwring local leaders for adult groups
it has been much less difficult, If program planning had not scoom-
plished anything d se, it would have been worth all it las cost in
developing rural leadership. I attended a meeting in Marion 2 short




lanning meetings. 'Mnlbmtt_bn
tricts and he majority of them were farmers

to stand up and express their views. It
program planning had sccamplished

As soon as the county agents*
copies of them and take
and as I visit the agents

’
4
i

g1
ATH
:

sent in to the office I get
se plans carefully

fif
4

ss the projects outlimed in
e At the same
+ When the

s made

i
-:;"E

g
i

!

ime. This questionnaire is based on the agemts''
of wrk and gives me & fiml check as to how closely have
ollowed their plans. I lmve found the information thken from these
questionnaires especially valuable when I go before boards of super-

4

s way toward helping the members of the boards to render a
fayorable decision. ;

E. Assistance Given County Agents in Mgre Efficient Use of Means and Agemcies
1.

eircular letters unless
hold the atten-

les and in order to emcourage the agents to write samething

sach week they have set aside a column exclusively for county agent
items.
Farm and Home Visits _
The Tack of time to do more farm and home visiting is bringing om an
inereasing emount of oriticism from both farmers and sembers of the
boards of supervisors. They realize the most wvaluable contacts with
farmers are made out on their farms and in their homes, No ome realizes
that fact more foreibly than I do and I em trying hard to find a
solution for the problem but I camnot see how the agent can possibly

his regular extension gram and at the same time put om the
S0il Conservation program. hope something can be done to relieve
this situation as I am afraid it will become serious if the agents
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SUARY OF COUNTY AGENT WORK IN SOUTHWEST VIRGINIA
1941

Livestock

l. Mmber of men shipping livestock eeoperatively

2. Number of livestock shipped:
lambs 15,575 eattle 1,401 hogs = - Total 14,976
Increased value due %o cooperative shipping 20,298.25
Number of men vaceinating for prevention of blackleg 7,769

_ Humber of calves vaccimated ( 52,992

Total value of calves saved by waccination $141,815.00

Number of animals treated for other diseases 8,966
Value of treatment of livestock for other diseases + 75
Nuber of men purchasing purebred animsls 921
Fumber of snimals purchased:; sheep 667

"eattle 900 hogs 471 herses 19 Total
Fumber of farmers docking and castrating lambs
Nuber of lambs docked and castrated
Inereased value due to docking anmd castrating
Number of men treating sheep for stomach worms
Number of sheep given this treatmsnt:

bluestone 44,886 phenothiasine 66,554 111,440
Inereased value of flocks dué to treatment 873.018.90
¥umber of men pooling wool in county 2,792
Number of pounds pooled 386,342

Increased value of wood due to pooling $49,553.91




21.

22,

Number of farmers assisted in using improved methods
of feeding

m«mmnmwm

of baby chickens

Number of farmers assisted in making specific improve-
ments for wildlife

Bmber of families' assisted with butohering

hnhngp—t

26.

Nanber of farmers carrying on improved agriocul tural
practices

Number and kind of improved practices:
Livo-iock management
Farm management
$0il management

Bmber of mem using lime

Fumber of tons purchased

Fusber of acres limed (all land)

!ﬁl‘lﬂu-o‘u.r«uﬂt#kﬁd-
recammendations

Tons of fertilizer used as a result of Extension
recommendations

Number of Extension-TVA demonstration farms
Value of Bxtension-TVA fertiliser received
Fumber of Extension-TVA erea demonstrations
Acreage covered by Extension~TVA demonstrations

Fmber of Extension~TVA demonstrators keeping records

Percentage increase growth on pastures due to triple

superphosphate treatment

Pereentage increase growth on pastures due to triple
superphosphate and potash treatwment ;

Bmber of farmers doing pasture improvemsnt work
other than with Extension-TVA phosphate

7,948
6,861
21,894
16,349
217,128.47

1n,69.92

Mo 092.2_

1,467

40.8




39, Mmber of tons of lime used for pasture improvement

40. Number of tons of fertiliszer used for pasture improve-
ment

41, Wumber of acres of pasture treated
42, Yumber of farmers assisted in growing certified
43, Kinds of certified seed grown: eorn 28 J:‘
‘oats 3 rye 2 tobacoco 1 eclover 2
. barley 3 potatoes 1 Total

Total number of farms reached in 1941 for the first
time

hbor of farmers using hybrid cora

Faber of farms assisted in strip eropping

Number of farms assisted in contour pasture work .

Give meme of commodities and amount of each marketed
through Federal Surplus Marketing Administratiom

apples 404 oeps Total

W“Mﬁwmrwurplu
coammodities shipped

Fumber of private marketing and distributing agemecies 3
and groups assisted

l‘cofqnohlhumtmnq prograns

assisted with

Number of progrems relating to marketing services and
cost of distribution assisted with

Bb‘r of 4-H clubs in county
Total membership in clubs,
boys 1,378 girls 1,592
Value of products sold by club membders

Nusber of nutrition or health clinies arganized
through efforts of Extamsion

/




muawmmﬁmw

Fusber of emergemay orop and livestoek loan applica-
tions made and approved as a result of Extensiom work

Amount of loans granted

60« Number of farmers assisted with farm income statements
far tax purposes

/ \

General

6ls Do you have a county board of agrioculture

Number of communities 188 Number of members 1063
62. Number of progrem planning mtixgi held
83, Attendance at thess mestings '

64, Number of homes served with Rural Electrificatiomn
AMministration current

66. Number of miles of Rurel Electrification Administra-
tion lines built ia county

66« Have you organised the professional werkers in your
county ;
Bumber of farmers assisted with farm labor problems
Nuber of farm families assisted in installing:

sewsrage 610 heating” 9§ storage space 755 .

Defense . . P

Days spent on mational defense activities:
(a) The food program of April, 1941
(b) The farm defense program of October, 1941
Y

(e¢) Other defemse activities







4-R CLUB PROGRAM

SOIL CONSERVATION DISTRION . . . . .

PROGRAM ¥ITH THE TENNESSER VALLEY AUPEORTT .

“PARM TOUES 1N COOPERATION WITH EXPRRIMENT STATION WORK
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&iving a good deal of time, it will be interesting for

agents and these several boards have also held 448 plamning meetings with a Setal
attendance of 8,968 people, with the following suggestions which they have helped the
organization to plan. Also all of this organization work has deen largely sponsored
and wonderfully assisted by the organization specialists of the State College and
members of the BAE. Among some of the things which they have attempted to organise
is a wmified program of work which has been started in four counties, all of which
have been mapped with many varied plans worked cut to fit each of the several sud-
of the comjies. While this wmified program has

of other organisations we feel that

LELE
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agricultural agencies functiening in the it
stance of the agricultural boards and the representatives

|

i

i
§
:
i

§
: pE
:

i
g;

4
§

:

2
'S

) r- , with coun
ormation from the State
the guidance of this organizatiomn, which is the

’

/ ;
In erder to instruct the farmefs ia the working of this great program the 459 county -
snd community committeemen have held 543 meetings with a total attendance of 19,132

farmers to whom they gave information as to how they should proceed with their farm

Pregram through
all its actions.

25,873 farmers have participated in this program which has brought in a total revenus
of $1,176,368, with an estimated cost of $142,221 to operate it. Of the number of
farsers participating, 13,183 have used 124,903 tons of ground limestone, and 4,835
farmers have used 5,262 tons of 208 super phosphate, all through the graat of aild.
This has induced many farwers to use lime and phosphate and pay for it out of their
soil conservation program and has emabled the association to buy this lime and




girls, and if properly done will produce a faster the agricultural and
educational uwp~lift than can be conceived of in any other way.

time this work was carried on with the b the agents who gave
r time to it. However, uimmmv%mum-a
to

in different programs and it has been their duty take the lead in organizing all
agricultural agencies operating in the counties, thei® time has been so completely
used that 1t has been impossidle for them do anything more than to direct the 4-H

club activities, attending a few of the8$ F ' Also making enough visits to keep them
thoroughly in touch with the program. Therefore, we have had, or have tried to have,
three full time assistant county agents deing cludb work and three assistant county
agents doing 4-H clud work, live-stock work, agronomy, and agricultural engimeering
work. ' .

These assistant agents have rendered a service in this work which shows a mariked
improvement over the past. These improvements r'é been brought about by first im-
proving their organizations, the mumber of which & little smaller than they were
last year but the quality shows progress. This accomplished bty gradually dis-

from the or sation everyone who did not have a worth while project and
those .did not vomlrtmmntnttutothmm:uthqm:ﬂ
showed a poor rative spirit in their 4-H club work. e changes have
attracted & more zvonno attention from the parents who are really interested in
the 4-H clud boys' success, and therefore, have stimulated a more attractive interest
on the part of the boy making the enitre program more effective.

Ve are, as near s is h?n}y ssible nothi but certified seed or roved
seed of kmown o g:n in all o tﬁg :on 513%,1..::-?‘ We also have used nothm but
pure bred, registered pigs and pure-bred,registered calves for dairy or btreeding
purposes, though we have used a few cross bred calves in the baby beef projects.

These boys were given strict attention in caring for their prejects by these assistant
county ts dur the whole year, and the boys have grown enthusiastic over their
work. ey really Dave made a grni success of their undertaking this year.

A large number of the boys grew corn in a profitable way, making a large number of
exhibits at the county and State fairs. They also have grown considerably over

100 pure-bred, registered piigs, 90 or more of these were registered sow pigs. This
particular project in this district was finances by the local stores of Sears, Roebuck

& Company from Iynchburg and Danville, and the calves which they used in the baby beef
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ﬁmﬁmhﬂ-dmﬁum“ﬂmuwmd.w
throughout the whole grasing period of the year®.

There was a time when farmers in the bright tebacce territery scarcely knew shat a’
permanent pasture meant, but we are pleased $¢ say they are selecting land less suit-
able for cultivation and more suitable for permanent pastures and treating it with
~1ime, phosphate and often manure, which inevitadly leads teo detter livestock en that

1,289 farmers haw used certified seed in this district during this year and 4,348
have used improved seed of some kind. Alse,” 443 farmers have saved 1,783 acres of
red clover from which they have threshed 1,841 bushels of seed. Again, 2,90

have saived 16,494 acres of lespedeza which ood 2,294,776 pounds of seed.
county agents estimate that 2,225 acres of have been seeded Iz this dist
this year and 19,687 acres of red clover; alseo, 263,924 acres of

The permanent pastures, as stated above, bave become so popular that in addition te

improving the sent t shich our farmers have beem at
Mhnuod"?lu.lumtr:dttmdwmﬂdmm

one year for hay and later used entirely for permanent pastures.
nmmwm-qu‘uﬂ?q-umamwm-wanw

_ AGRICULTURAL ENGINEERING
1 g

o keep uwp our agricultural emgineering werk al

in many of the thern counties where the solls are
ally taking it under their preotection and they can and will give closer supervi
to the care of the terracing, contour farming, meadow strips, ete.
time we have one assistant agent who gives his time to this work
man who weks directly under the direction of a county ageat for
Serracing wnit and they are doing a great deal of work in a :
land is in conditiap to De operated. The county agents in all of the southerny terri-
tory are giving a good deal of time in alding the farmers and bullding
. Serraces. Two of the assistant agents alse spend a good deal o
locking after the clud work in agricultural emgineering work.

Farmers are bdecoming more sold on terraces, contour farming, strip farming
‘meadow strip is becoming very popular. This is very encouraging, and
that these improved methods will eventually stop a greater portion of
which stynd out so prominently in many places at this time.

Owing to the embarge on shipping Smif abroad the apple business has suffered severely.

Some apple orchards have been abandoned and others have been reduced in sise, which .

ey in the long run prove bemeficial. However, the low prices ever a long peried has

caused the change in ownership and really discouraged those who have in the past deem Pie 3
reasonably successful in taking care and marketing their apples. ;

Through the able assistance of Professor A. H. Tesks and those assist k= in
horticultural work many et have been made which are & cons le develop~-
ment in the treatment of o , care of the fruit and market of same. The
Extension Mmml staff have given unstintedly of their time and efforts to
developing orc in a more intelligent way with a more practical marketiag system.

The several county agents in these counties have cooperated . in this work, giviag all




the time they possibly could spare teo it.

peach crop has grown by leaps and bounds and & large majority of those whe have
ah-tunnnu- ] .-'hd’ntuutotmui'-uup this year.
The same can be said of many of the small fruits.

Under the lepdership of L. 3. Deitrick, garden specialist, assisted Wy Wr. L. C.
psiderable progress has been made in establishing a better gardem o= each
par around vegetalles which are preserved by canning and storing ia
' gifferent wiys. The home demonstration agents have done an excellent piece of work
iv 18 teaching canning. through their home demenstration clubs and on the farms and in

-womtw—’, -

. Several of the counties in this district have attempted to grow sweet potatees for
commercial purposes, and Mr. Beamer has assisted the county agents in orgaaizing
‘these men and teaching them how to convert their empty tobacce baras into sweet
potato storage houses. It would appear that the initial step has been takem in this
sweet potato storage house project and that quite a few farmers whe have reduced

" their tobacco acreage through the A. A. A. program will be able to supplement their
income bWy growing sweet potatoes, storing them in these unused tobacce barns and
marketing them during the winter and spring as a cash crep.

The agents, with their agricultural boards, have also been able to make domtacts
which have snabled the counties of Prince Bdward,

ST e e N LT o e Pren oo s

& large way, and I fea® beyond the food

The most encouraging thing with referemce to the livestock is tha
have been started in this territory in a smell way. They will do much $o hel

the milk needed in their section and some may grow into a commercial dairy herd some-
time in the near future.

The hog business has made a wonderful stride which has been caused
: prices they are bringing. Again, many are increasing their swine to comply
¢ request -dobym"'u-v defense program. Our 4-H Cow-Hog and Hen program will
also help to meet the request of the county defense program. While I do met have the
3 figures as to the increase in the mumber of sows to maise pigs I estimate it will de
%’ an increase of 25§.
£
¥
§

The interest in horses and mules is steadily waning because so many farmers are using
tractors at the sent time. Still there are a few farmers who are cont to

"Mu-ﬂ.um rees for their own farm and they are using good stallions and
Jacks which are either mgistered or very bred.

S ' With all the effort we could make we have only deen able to get about 22 new flocks
.;

N




mumommn.
ot-.-admm
“W-‘
heifers and cows ou’- nly
5 _. d)u“l.
281 farmers, which ga th-npuﬁtomﬁnhnl-muot‘l’n.

The poultry business, which had been a very unprofitable commedity for the past
several years has made considerable progress during the last six months of this
Jear, ho county agents have assisted our Extension Poultry Specialist, Mr. H.

« Moore and his assistants in every way they could, but a very large part of
this program has been carried on through the home demonstration agents in the
several counties of this district.

R, E. A, PROGRAM

Nothing appears to be more enlightening, encouragins and appreciated by the farmer
and his family than the fact that thirteen counties have built over the last five

or six years 1,499 miles of cooperative electric lines through the R. E. A, program
and 4,227 of these farmers have wired their homes and used this power to light them

Thies organization has also u
comnodities which have been pu

ected ects for the t of
ohhvo’g".x;mtn- orestsof any L 4
65% of all the lands iz this
beyond determinmation,
=% and while a few are Deginning to realize the value of their foresty it would appear
‘ that more then 90% of the farmers who own forests are doing nothing whatever for the
protection of them. '

Through our Extension Forester and his assistant we have been able to make a few
real demonstrations, but this project is one among the hardest which we have had to
sell to the farmer. However, ocur Extension Forester and his assistant appear to
have given thils district 168 days of their time during which, in cooperation with
the comnty agents, they have made more than 163 demonstrations. Many of these demon-
strations are made with the 4-H clud boys and it is through the younger generation
that we hope some change will be made for the care of the wvaluable forests of this
* state.

'*- v COOPERATIVE MARKETING

:
' Cooperative marketing has grown and spread rapidly over this State. It is estimated ! .
i that this district alome has consideradly more than 63 cooperative marketing E

mochflm. with a sesbership estimated at 8,163 pooplo. and 1t i€ fwrther uﬂ.-tod 2

-«




The

all Government agencies and the vocationsl
every county in this district.
; written ﬁ

A few mistakes haw been
They have also distributed 7,011 bulletins, gave 2,470

these cooperative associatien of more than $#7,000.

their advisors that the farmers have realized a profit
:‘:u
nmummnmhwumnu.
1,453 circular letters with a greater number of coples of these letters

ascertainable.

ir time in the office and 4,239 days in the field, traveling 261,974 miles.

This organization was conducted jolatly by the
They made more than 7,000 mattresses, shich were

income of $500. or less.
le seems to have filled a very worth while and needed

:
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and the assistance of the home demonstration agents

county agents in fourtesn of our counties in cooperation wi
tion with the extension

/aﬁm county defense program,largely headed by the A. A. A. representatives,ia
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