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Overview

Defining Leadership

 Leadership Discourses

Exploring Your Life Stream
 Personal-Best Leadership Experiences
Exemplary Leadership

* 5 Practices & 10 Commitments
Eco-Leadership & Leaderful Practice

« Activities of Leadership-as-Practice (L-A-P)
Inner Development Goals

» 5 Dimensions & 23 Skills / Qualities

INNER DEVELOPMENT GOALS
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Leadership Defined

Leadership is the
process of inspiring
vision and hope.

Dr. Eric K. Kaufman

- | l]‘ ’ lL “If we know all too much about our leaders, we know far too little about
' ( ’n leadership. We fail to grasp the essence of leadership that is relevant to

d the modern age .... Leadership is one of the most observed and least

1 understood phenomena on earth”.

— James MacGregor Burns (1918-2014)
Historian, political scientist, Pulitzer Prize-winning presidential biographer, and
founder of the field of Leadership Studies

Centerfor®?
Creative Leadership

What Is Leadership?

Leadership is defined by 3
outcomes — direction,
alignment, and commitment —
and it’s a social process, where
individuals work together to
produce results that they could
never achieve alone.

The Definition of Leadership: It’s a Social Process (vccauley, 2024)

www.ccl i ing-effectively-arti is-leadership-a-definiti

6/2/24



The Art And Science Of Leadership

“While leadership involves
strategic vision, critical
decision-making, and
communication skills, it also
requires using a wide range
of scientific principles, such
as psychology and
sociology, to understand
how people interact.”

(Rahaman, 2023)
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The Discourses of Leadership
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Early Leadership Theory: Traits

Premise:
* All great leaders have common traits

Challenge:
1. Identify the leadership traits
2. Make people with those traits the Ieaders

Leaders are ...
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Leader Follower

Leadership for the Greater Good: Reflections on Today’s
Challenges From Around the Globe

Overcoming an Addiction to

Leadership

(Hartley & Bolden, 2024)

As for “followers,” we cannot expect
“leaders” to fix and control the
complicated problems we encounter.
This is a fantasy that can make us feel
better, but it does not reflect reality.

International Leadership Association
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“Leadership” has Become a Commodity
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Leadership is a thing. NIﬁE IESMABI]IIT =t

\‘j MARCUS BUCKINGHAM

ASHLEY GOODALL

https://youtu.be/aetkfTY3Nxk
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1. Develop innate talents into strengths.
2. Apply a collective process to leadership.
3. Use different strengths for different leadership situations.

10

Domains of Leadership Strength

Present-Oriented

Executing ReBIautillt(eri‘:;‘ .

Task-
Oriented

People-
Oriented

Strategic
Thinking

Influencing

Future-Oriented

www.gallup.comvcliftonstrengths/en/253736/cliftonstrengths-domains.aspx
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DETER A, SCHEIN
Narcissistic leaders are threatened by
H U M B I-E talent. They want to be the smartest
person in the room.
LEAD ERSH P Humble leaders are drawn to talent. They
1 THE POWER OF surround themselves with people who
RELACT)'ONSH"’S' make them smarter.
PENNESS,
AND TRUST
Great leaders grow talent. They strive to
Lnk'lake everyone in the room smarter. ‘
13

6/2/24



The Life Stream

“The life stream represents events
you accumulate from birth to the
present that shape how you
choose to influence others and
yourself.” (Avolio, 2005, p. 12)

Access template at
https://bit.ly/KaufmanLSE
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What is your personal-
best leadership
experience, and what
did you learn from it?

Access template at
https://bit.ly/KaufmanLSE

Insights from The Leadership Challenge
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Where do you see examples or
by consta evidence in your life stream?
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LEADERSHIP
THROUGH THE AGES.

Kouzes & Posner's (1987)
Five Practices of
Exemplary Leadership

2000 2010 —
L) CREONE)E
o

Changing Nature Of Leadership ertin. 2007)

+ challenges are becoming
more complex

- greater reliance on
interdependent work

* viewing leadership as a
collective process

https://youtu.be/\W8amMCVAJQ
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Eco-Leadership

Connectivity & Ethics

Distributed & Network Leadership

"Eco-Leadership shifts power from individual leaders to leadership
... in an attempt to harness the energy and creativity of the whole
system.”

(Western, 2010, p. 44)
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When Assumptions Change,
Our Approach to Leadership Needs to Change

“Everyone needs to understand that a
core tool to how they get work done, how
they influence people, how they build
and form relationships is how they

Leadership Leadership as.. hi oped through
illustrated. i

B Individuals as k] Who is in charge Leaders create Learning new skills and
Heroic Leader Leaders * leadership competencies

meet.... Creating effective and valuable
gatherings at work is a learnable skill.”

Interactions across members  Leadership emerges  Learning about the confluence
of a group that change the from the dynamics of  of social and material practices|
trajectory of activity, a collective that may emanate regardless of
decisions, or strategy hierarchy

Relational Leadership Networks of How things get done Networks of power Learning how to gain and
Power create leadership exercise power
Collaborative —_—
Leaderful Practice leadership /

Leaderless vs. Leaderful

When
everyone
leads =
toughest BABD KANSAS
challenges CENTER
get seen

and solved.

S ED O'MALLEY & JULIA FABRIS McBRIDE
Sustain
[Commitment,

go.kansasleadershipcenter.org/WEL

© 2022 Kansas Leadership Center

24 25



Characteristics of Leaderful Organizations

TRADITONAL LEADERFUL The 4 CS
/3
Y /f. Il = Concurrent — leadership emerges from everywhere, and
< at any time, as important issues arise; no one depends on
Serial Concurrent one individual.
2
X ¥
| “L I: Collective — any member in the team/organisation can
e +xd provide leadership at any given time to mobilise action or
indvices) Collective make decisions on behalf of others.
||- Collaborative — anyone can speak for the whole
team/organisation, and advocate a point of view they
Controlling believe can contribute to the common good.
e “- Compassionate — everyone is committed to preserving
each other’s dignity, regardless of background, social status
Dispassionate Compassionate or point of view.

* Adapted from Joseph Raelin. (2003). Creating Leaderful Organizations: How to Bring Out Leadership in Everyone. San Francisco, CA: Berrett-Koehler.
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What might a
leaderful practice
approach look like

in a business?

Troing St A maetplce f

mitalspt ndwcraolty

What might a
leaderful practice
approach look like

in an orchestra?

Crpheus

LEADERSHIP INSTITUTE

ASP\RATIONS

‘When Everyone Leads
Page 51
© 2022 Kansas Leadership Center
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How might we
avoid the band aid
approach?

xxxxxx
uuuuuuuu
::::::

‘When Everyone Leads
Page 88
© 2022 Kansas Leadership Center
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Purpose-Driven Leadership

6 THINGS THAT
DRIVE A SENSE
OF PURPOSE

1. UTILITY

2. PERSONAL DEVELOPMENT
3. IMPACT

4. IDENTITY REINFORCEMENT
5. INTRINSIC INTEREST

6. EXTERNAL REWARDS

36

Center for Creative Leadership @’

How Might You Integrate
Activities of Leadership-as-
Practice?

Scanning
Signaling
Weaving
Stabilizing
Inviting
Unleashing
Reflecting

Q

0,

LEADERSHIP-AS-
PRACTICE

Inner Development Goals (IDGs) Framework

2 | Thinking — C

E Relating — Caring for Others and the World
|4 | Collaborating — Social Skills
E Acting — Driving Change

www.innerdevelopmentgoals.org/framework
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https://unsplash.com/@shanerounce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@shanerounce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/collaboration?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/collaboration?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Inner Development Goals (IDGs) Framework

INNER DEVELOPMENT GOALS

Skills for D

www.innerdevelopmentgoals.org/
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Reflection & Discussion

* Which elements of leadership resonate most with you?

How might you use one of these frameworks to guide
your own development as a leader?

When you are working with a group or team, what might
be your best contribution or role?

Based on the insights gained today, where do you hope
to shift the leadership conversation?

40
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3 Relating 4 Collaborating

Caring for Others Social Skills
and the World

Appreciation Communication

Skills
Connectedness

Co-Creation Skills
Humility

Inclusive Mindset
Empathy and And Intercultural
Compassion Competence

Trust

Mobilisation Skills

5 Acting
Driving Change

Courage
Creativity

Optimism

Perseverance
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COLLEGE OF AGRICULTURE AND LIFE SCIENCES
AGRICULTURAL, LEADERSHIP,
AND COMMUNITY EDUCATION

VIRGINIA TECH

Contact Dr. Eric Kaufman via email, ekk@vt.edu
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