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been made in the 4-H Adult |
+-H Club Programs. t was

stimulate ontinued interest, senior mem-

rams which they themselves could plan and

guidance and assistance of more adult volun~
programs, in order to give members

on needed and the proper
projects which they select,

many adult project leaders.

rientation and training program stimu
among adults and parents, and the result

leven organizational leaders and thirty-six

mmunity clubs now have organizational
ting programs which they have planned.

lted in the beginning of two new community

junior lub member conducted
in six different pre ts. These
that many more project groups are being set ug
or and senior clubs.
f progress made is a better unde
their role in the success
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Livestock project
sears 4~H Pig Chain and the
ten animals were exhibited
ial Show, ount

y members won

rs and steers at the Richmond

lub Week was observed by clubs and

ugh posters, displays, radio tapes, and

ub wrote, assembled and had published

ng.

ty members were accepted as 4-H

rganizational and project leaders were
rk with community clubs and

groups.
rnational Farm Youth Exchange Student from
families in the county for a
adio program was started at a
+=H are presented weekly.
i Newsletter each month t

and club presidents. Numerous

and activities were publi !
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and wurth prizes and total winnings

r two adult leaders to attend

representative attending
attending.

Achievements, he following

been organized in the county,
twenty, (Two community clubs

rease in total membership

ticipated in District Contes

ipating in State
A\chievement Winners.
d a wveekend camy r members
members wi t unty.

jucational workshops or project group instruction
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onjunction with the electric
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role and three
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ned leaders for a successful
end State Adult Leadershiy
attended.

f has not been available; there-
organizational meeting has not been held. The
meeting is planned to t held early next year.
licable.
developing plans for a county-wide leaders organization,
that leaders needed to be made more aware of their role
.lub program, before genuine interest in such
tion could be accomplished.
anned leader orientation and training program was cc
even community club organizatiomal leaders who are now

3 with senior community clubs in the county.

hrough individual contacts, project leader groups, and work

ision organizations, numerous other individuals were
»f the need for adult volunteer leadership in the 4-H

yram.
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YOUTH PROGRAMS
\DERS ORGANIZATION
ince the 3 \gents in Lunenburg County have the
)f a number )rganizational, project, and junior leaders,
and nce there ) ounty-wide organization for leader:training
and planning of 4-H act P S it was felt by agents and many county
eaders that there was s r need for a leaders organization.
ind community club organizational leaders.
rganizational leaders were teacher sponsor
the junior in-school clubs and there were only three
volunteer leaders who were giving limited assistance to the
senlor organizations.
bjective: To establish a county-wide leaders organization,
rader training, and as an instru-
more leaders.
s Made: In accomplishing the objectives connected
Extension agents first contacted key 4-H leaders
r interest in and thoughts on need for an adult
rganization. The idea was met in all cases with a definite

then contacted all leaders individually and dis-

with them the purposes and function of such an organization.

in such a plan, but mutual concern was
o attend a so-called "another meeting.
and organizational leaders

f adult leadership and were made
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to understand advertisir interpret labels, and to compare the
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roper diets and meal planning, preparing and serving vegetables new
ways, cooking to save food value, also encouraged homemakers to use

salads.
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FARM MANAGEMENT - Improved Record Keeping
ord keeping was emphasized because of the need for

me more efficient if they are to remain in the business

mpetitive with their neighbors. Adequate record keepin
F 4 9 ¥ 8

f the most neglected phases of their business.
keeping 3 a vital part in efficiency because it records
rmation nee¢ C n ermining more accurately what the business
spotted more easily and adjustments
ugh record keeping, the farme:x
as the year progresses.
rmers in keeping
the value of such records.
armers in the county participating
fhis number was increased t
program this year. me farm
ting was hel or the purpose of explaining record keeping
uld mean to them as farmers in improving
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records, Farm visitations were
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PHA FORI Impr mall Woodlot Management

\pproximately f the small woodlots are in the poor

medium-stocked t ) the small owner forest is not producing
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sentatives. They were requested to go back to their organiza-
discuss the matter in detail and if they thought well of the

project, submit to the committee a resolution supporting this project.

Practically every organization has returned a resolution supporting

the project.

This was yllowed by several representatives meeting with the
ounty Board of Supervisors at which time a discussion was held on
what action could be taken to further this project. The Board of
supervisors petitioned the Director of the Virginia Agricultural
Experiment Station that such a soll survey be conducted in this
county, at the earliest possible date. The Committee believes that
the governing body of this county will make a worthwhile contribution
in meeting the necessary funds required to complete such a project.

complete soil and water comservation program has been

established on one farm; however, at the present time the agents
have not had an opportunity to call a field meeting at this location
to acquaint other farmers with what can be accomplished in this area.
jeveral discussions have been given before civic clubs on soil and
water conservation and the conservation of our natural resources.
jeveral radio talks and news paper articles were written on this
subject during the year.

Eight ministers delivered a sermon on the comservation of
our natural resources during the week of Soil Stewardship at the

11:00 church hour.
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AND WATER CONSERVATION -~ Obtaining A
for Lunenburg County.
farms in Lunenburg County, more than one-~half
of them are without any basi information concerning their soils.
Farmers need information on soil types and uses on their farms so
that they might better plan where to grow their crops.
arouse interest among our people, both farm and non-
farm, in obtaining a complete soil survey for each acre of land to
include woodland giving ) slope and degree of erosion.
The agents first established a soil and water conserva-
ee with representation from every section of the ounty,
that t ted a permanent chairman and secretary.
up in an effort to determine the most practical

aining a complete soil survey.
3 group called inm Dr. S, « Obenshain, who is in charge of

soll survey work in Virginia, and he explained what would be

red on the part of the people if we were to be successful with

The Coomittee had two or more representatives to attend a
iinner meeting from each farm organization, civic club, chamber of

rce, town council, county committees, board of agriculture,

school board and county board of supervisors, at which time a thorough

discussion of the entire project was outlined to these representatives.

Along with this, basic information was given to each of these
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xtension office accepted calls each day from
ial breeding service. Several hundred
during the year from proved sires.

ng informed about the forage testing service

yme have already submitted samples for testing.

information to all dairy and livestock
i vaccination program and worked with the
seeing that all heifer calf replacements were

farmer desired. This has proven to be a most

records and general contacts with dairymen, the

progress is being made in increasing milk production
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e who milk
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airyman opportunity ¢t
JHIA, ¢ he weak points and suggestions
these weak are: omparison analysis from
fed each dairyman in order
ach Grade A dairyman was

for Keeping Expenses

rymen were provided information periodically regarding the

mastitis and each dairyman was supplied a mastitis

m which records were kept concerning mastitis control and

individual
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wners in this county took advantage of this cooperative
marketing their
rrangements f four organized lamb sales were made with

markets. raders from the Division of
partment « \griculture were available and
aded basis At this time, flock owners

ognize a finished lamb. This project

ssful and was well received by producers.

is being made with farmers in improving farrowing
and producing swine at a minimum cost per unmit.
producers have been provided information in marketing
rough gr: and graded hog sales. The number
pigs through graded sales is increasing.

farmer

being taught how to select breeding stock to

productivity and they have also been informed

swine managemer

owners were kept informed of area and state

to this, the agents have provided

xmercial flock owners when

reque
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on sales where they might purchase good sires and in a number of
the agents assisted producers with the actual selection of

gents provided all producers with proper feeding

r the herd and cal

f rop as well as to provide farmers
eting information. Plans were provided for the construc
orting pens, holding chutes, and loading ramps for safer

handling

Information was furnished all livestock producers on this
unique method of marketing their calf crop through organized feeder
The agents worked closely with the officials of the
rganized feeder calf sales and advised with them on procedures
handling and marketing calves in this organized way. The agents

th a local committee of livestock producers in selecting,

ng, and eartagging those calves that were consigned.

flock owners were provided with information on procedures
llow in a good parasite control program, and where they might
)btain good breeding stock.
lhe agents made the necessary arrangements to have a commercial
hearer in the county to do the shearing for a nominal fee.
set up the schedule and kept producers informed on when

the shearer would be at his farm and the labor required. Worked

losely with a committee composed of flock owners in offering the

1962 wool clip as well as the actual marketing of the wool. All
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PHASE 3TOCK - Producing Better Quality Beef Cattle
B. Beef cattle farmers are not applying management practices
known t > materially in producing better quality livestock.
low per cent i r f ler alves at weaning age go into the choice
and fancy
wur beef cattle herd owners to
improve quality through good management practices that would result
in a higher net income; recognize the need for producing better
quality livestock; and to acquire the skills for using good manage-
ment | tices.
The agents are pleased to report that progress is being
»aching the overall objective of producing better quality
Our records show that a higher per cent of calves
hrough organized feeder calf sales in 1962 went into the
choice grades.
The agents feel that there are several factors that influence
the producing of better quality calves such as working closely with
beef herd owners in culling out poor milkers and those animals that

ly produce a late calf. After culling, producers were

helped in selecting choice heifer replacements. Livestock farmers

were advised on the proper time of turning the male with the
breeding herd and the proper time of removal in order that we might
produce calves early and that most of the calves would be borm at

pproximately the same time. Livestock producers were kept informed
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he agent

pleased with the progress

being made in

ting farmers t¢ gnize the need for producing quality forage

quiremen Considerable time was spent

ing farmerx

mining their forage requirements and how

yuld be produced on

their farms through individual contacts.

farmers have already takem Jdvantage of the Forage

being offered at VPI in determining their forage

s splendid program and is being well ceived from

xtension agents
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the entire tobacco growing states, this problem will continue to
be with us. The agents believe that our growers im this county are
willing and ready to cooperate with reasonable programs to correct
this bad situation.
onsiderable emphasis was given to proper winter manage-

o include the plowing out of tobacco stubbles and seeding
proper winter cover crops. To further reduce tobacco diseases, a
sound system of rotation was recommended. Information on procedures
for growing healthy plants early, proper methods of placing heavy
applications of fertilizer as well as keeping growers and farm
supply dealers informed on insecticides and methods of using them
were disseminated throughout the year.

Our problems over the years have beem low yields and inade-
quate storage. Yield in 1962 was the highest in the history of
this county. Our growers are making rapid progress in using adapted
varieties, better fertilization, rotation and closer spacing which

ounts for this yield increase. Storage is still a major problem,
but some progress is being made in this area.
mall Grain

Yields are gradually increasing which is due mainly to

selecting better varieties, heavier applications of fertilizer and

practicing good rotation, jome progress is being made in proper

storage by showing growers good storage facilities on selected farms.
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practice performed by the growers would have an effect on the
quality of tobacco produced.

The agents did such things as: demonstrated to growers how
to properly take a good soil sample and grow tobacco on only choice
tobacco soils, held a county wide tobacce growers meeting with one
hundred farmers present and discussed variety performances, insect
control, fertilization, cultural practices and methods of harvesting
and curing. Two flue tobacco varietal demonstrations were conducted
using some ten different varieties. jome old~line varieties and

some new varieties were used in order that our growers could observe

them under our soil and climatic conditions. Field meetings were

held at each varietal plot to point out the characteristics of each
variety as well as to once again discuss with growers the real
necessity of growing quality rather than quantity tobacco. jeveral
of our growers reviewed the tobacco research work at our Chatham,
Virginia, Tobacco Research Station. Timely mews articles and
personal visitation was used throughout the year to bring about
some change in this problem.

According to the records, it appears that we produced con-
siderable undesirable tobacco in 1962, and it was due mainly to
variety, overfertilization, excessive rainfall, close spacing and
chemicals. The agents do feel, however, that growers are well aware
that this is a real problem and realize that something must be done

soon, but unless some type of unified approach is taken throughout




Lunenburg

PRODL ON, MANAGEMENT, AND NATURAL RESOUR

i Tobaceco) uality Rather

and actual experience, we find that
tant varieties of tobacco tha
quality that is not finding it
rade, Instead, much
abilization Cooperative and
marketing. A sizable
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msiderably in carrying out the program by selecting demonstrators

and general dissemination of information to the public about the
unty Extension program.
The County Extension staff is thoroughly convinced that this
the proper approach to use 1in dn-vvluplng and CArrying out an
effect E i program. By using this method, the agents feel
that this r or r two people's program, but rather a program
farm and home leadership of the county. These
lingly and are receiving valuable leadership train
field of Agriculture and Home Ecomomics. The agents value
highly the contributions made to the development and carrying out

the unty Extension program and would not want to be without

a4 similar organization.
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1962

INVOLVEMENT OF LOCAL LEADERSHIP IN PLANNING AND CARRYING OUT
THE EXTENSION PROGRAM

.ounty Extension Staff considers the Lunenburg Extension

»f Agriculture as the overall planning organization.
Board is composed of approximately fifty key farm men, women
and business people. There is a chairman,

vice chairman and secre-

of the organization. These men and women serve on eleven
agricultural and home economics committees.

The agents feel that these leaders, along with others, are

ing many worthwhile contributions in planning and carrying out

Extension program. Four to six leaders serve on each of the

ven committees and they are instrumental im setting up the county

gram from year to year as well as the long time program based

on the needs after they carefully review background information.

onsiderable work and emphasis is being given by the agents
to the selection and training of

leaders, especially in the area of

“-H Club and Home Demonstration.

These are given training and are

expected to serve as organizational and project leaders in their

individual clubs. They give demonstrations and lead discussions in

subject matter areas. Each of the eleven committees mentioned above
hairman. They preside at committee meetings and they also

resent their program and accomplishments to the overall County
xtension Service Board of Agriculture and other invited guests.

This is done at two general meetings each year., These leaders help
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