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Montgomery County

adult supervision, Another
»

joing. He also likes
for ecounty newpapers
nd feels it's gratifying
in connection with the

rea vimmers in the WSIS contest for

on a television program following the judging

winners by the state 4=H Club office. He's
f the importa f volunteer leaders in

'S 4~H wouldn't go so wel

Howell says,




Montgomery County

members

isek, presented two
rograms and fou ets in tr e~-the~-Fun contest,
bowling, r ur n a softball game for
alternated
The club is g for i events, and other
activities are ] bl head of T ecently, the club

g almost all of it 4~H members on committees,

for planning and other work, There are committees on acti-
vities, public relations, programes and the serapbook, "We

see fit," says Mrs, T
"These committees hav e great deal, because each
4=H member
Mrs, L, C, McP i yut that the record book for
S1S contest L and that the youngsters

alone, ) els th another reason for good work in

club is the enthusi stic cooperation of paremts of 4-H

Club members. ™With an emrollment of only 28, we often

hava X ¢ 1 xing eventa,”™ she says,
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Montgomery County

b and Youth

\reas:

rganizational (Community ub
enphasis because the Extension Service

¥y School Board not to hold 4~H meetings

of 8 clubs and approx-

Irof

community clubs,

them,

advantag
4~ work,
re as following:

parents of the 350 children

~H club meetings could not be

hours, asking them to try to get a club

in their community:

that there is & need for more

Leaders have sprea

community 4~H clubs throughout the county.

n gettiing more news and publicity in

club hs be
local paper at their community.
More publieity county-wide events,
ire: 4 nev community
nev adult leaders have been

been increased by 60,







»lans





































performed .
uld be
tockyar

narket

comparative

market their ecattle,







Montgomery County

$18,.70 Return
$11880,00
7500,

20000

20,880,00 Total investment
5

: \ " 3 -
$20,880 ) 935.00 4e5% retur:

20880,00

f detailed
plamnir i % ipplement the ms from year
with ¢ budgeting. hey : i i that with ¢
management gractices and a lar follc hey can curt
essary exyg iture ar
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Yarmer ACK | i bulld 2 nd machinery re-

each particular

learned to
iecide buy or

were very o pr




T
$450,00

$1500,00 fencing at 2

$9.00 /yr, prorated

4e92/n0,/yr. fert,

$100,00 Labor

$100,00 Vet, & Med,

23.50 winter feed cost per
712.80 Int, on land investment

investment

75.00 Dep. on fencing
1188,00 Frorated seeding
550400 Fert, & Lime

100,00 Labor

100,00 Vet, &

22200 fencing repair
$3200,80 Annual

75,00 Winter feed

Tota

Labor
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Montgomery County

xample: Dairy

Dairymen ar ( >f the cost of excessive labor,

m. low produecing cows,

have little individual control over the

»f production has to lly analyzed

axcessive sts

jlacksburg; L, C, MePherson, Blacksburg Mt,

Mitchell E. Wells, Blacksburg M

’hildress; G. le, Dry Valleys L, Walters,

« T. Reed, Iit . fnox, Iittle
J. Altizser, Riner; H, Akers, Riner;
Mills, Shawsville;
Filot;

iford;

1120 production cost

4214,00 pavings in feed cost
heifers to lower ratio
mo. $720,00 /yr.

time man with 4 time man,




Montgomery County

otk et « i : $150,¢ Proposed Cost

Interest $1% Interest

Depreciation

on Hay at $25
Pasture J ac at 12,00
Vet, & Med,
Breeding cost
Labor

Marketing

Froposed Income:
alves - Jan, to Feb,
500 1lb, ave, at 27¢ = 135,

$135,00

et income per ‘ ) Net income per
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Montgomery County
have dropped out for one reason or another, mostly because they don't want

+

o change or are afraid of change, and two or three who will drop ou

%

he program at the end of y e for numeromus reasons,

Fartial Budgeting

Sity : Farmers lack knowledge on s run plamning, balancing

rprise with anoth

farmers learn to do short run planning and tc
one enterprise compared with another,

Megthoda and learning Experiences: Budgeting has been done with 56 county

farmers comparing stock ent s, competing, complimentary and

supplimenta "Q} erprises for the best land use and balancing crop-

live ses on a farm,

to realize th

rdule, welght and

1 the value a good breeding sche
o8t of keeping the cow
Hall, Cambria; S, Webb, Cambria; L, Fhillig
; Ts Tabor, Christiansburg; B, Atkinson,
McDaniel, Christiansburg; R, L, Nutt, Jr,,
helton, little River; €, Sutphin, Luster'
Wimmer, lafayett Mrs, F, helton,
iner; W, Knowles, Riner; C. N, Conner,

ville; J. Shanklin, Dry Valley; C, S, Givins, Newport

i, S, Thomas, Roanoke,




Montgomery County

Farm Management

situation: Montgomery County has been a pilot county in Farm and Home

Management since Federal appropriations provided for this phase of

Extension work in 1954,
Mail-In Record
Situation: Farmers have failed to see the value of keeping accurate
records and lack kncwledge in using them to plam and improve future
operatlons.
frogxam Objective: To help farmers learn to keep and use records in
finding and correcting operational weaknesses to increase net farm
income,

Montgomery County - 3 drop outs

Floyd County - 1 drop out

- Fatrick County

- "?"11.; \',rym?y

: These farmers are learning through
particpation, Inventories and depreciation schedules have been made

-

an all farms and the farmers are keeping monthly income and expense
accounts, Quarterly summaries are discussed very theroughly with the
armers and current problems solved as they arise,

Evaluatlion: he far 3 tha re on the mail-in record program in
1961 have taken advantage of their record information and begun better
management practices and to use their accounting amalysis and budgeting
to improve their farm business.

Many of the 1962 participants are very interested in the program and

have begun to ask for help in planning and budgeting and will take full

advantage of the aceounting analysis, Of course there are a few who
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