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INTRODUCTION.

As we come to the place of making a narrative rcpqrt of the orgsn-
. izations, plans, supervisory progroam, and the outlook for the ceming
year, we find that to a very great extent we are simply building on the
same organizations which we have previeualky set up by carefully work-
ing over each plan and eliminating the weaker phases of the organmization
and strengthening these places the best way possible to suit the neces-
sity which arises.

In some counties we have entirely changed our orgenizatioms and
plans, but in most counties we are continuing to build on the commmunity
organizations federated into a county organization.

We have a very peculiar situation in Halifax County where they

8ot started in what is known as an organization of len's Clubs. This

idea has taken with the ppople in an admirable way, therefore, we siup-

1y had to build through these organizatioms our agricu;tural program,

However, we had prior teo this organisation an ggrtcultural advisory

boa:dlthioh had been functioning very well. This board has continued

to function, and we are carrying on our work through these Men's Social

Clubs; and our organization efforts are strengthening in this county.
.There are other counties in which we have set up & good many units

known as "Tobacco Growers' Associations®, The county agent, who has

probably done 75% of the work in perfecting these tobacco growers' organe

ral

izations; has arranged rry into these organizations the agrisult

" - s Al
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~extension work through the agricultural advisory boards,

ly are menbers of th oba rowers' Associs




ihc mh,joct matter apeoia.liota in co-operation with thc oo.mty
qaah m the distriet agent )\n. also, set up some other commodity
orgnnlllttnnl. but with much smaller membership. For exauple, the

marketing organisations, such as the Wool Growers' Associstions, the

‘ Livestock Shipping Associations, and some organizations of breecders

of purebred livestock.
Last but not lieast, we have the 4-H Clud work organized in each
N
county. All of our 4-H Club activities are carried on through 4-H

Club orgenizations.

PROGRAM OF

Through the above mentioned organizations we have & progranm of
work for every county. This program is worked out by the county and
district agents and subject matter specialists in co-operatiom with
the agricultural advisory boards and planned to suit the 9roject;
which we endeavor to demonstrate during the year. In most instances
wé have made our program as cmspicuous as we could in the counties
where -io are using the community orgamizations federated into a
county organization in demonstrating very thoroughly through the adop-
tion of aone'm.jor project; and then through two or three minor
projects. Ve lay great emphasis on the major project and then follow
up with the minor projects, and at all times we are endeavoring to
gsecure the assistance of the agricultursl advisory board, and especial-
ly 4o we get the members of the local communiities to select the demon-
stratoxs and keep them well posted through the
detail of the work and the time that it is to be done and

.




up the narker of the demomstration under eomsideration, showing very.

clearly the results of the demonstration and the results of the cheok
plat. This work has been carried om in every county in my territory,
but the effectiveness of it has not been so proncunced where we hav§

to work with and through commodity organizations.

Probably the most éatiafsctory and educational demonstrations
have been made with the Clovers, and in most every instance these
demonstrations have had major consideration, We are planning, first,
to introduce the value of the use of the clover; -second, the proper
methods of seeding and handling the clover; and third, the most prof-
itable and satisfactory rotation of crops that should be used on every
fam.,

The minor projects are purebred sires, purebred seeds, pasture
improvement, agricultural engineering, poultry, marketing and 4-H
. Clud work. Hewever, &-H Cludb work is not regarded as a minor project,
but it is worked in every community and every county anu’nupported by
all of the agricultural advisory boards, the county and district agents
" and the subject matter specialists, and is used all through this pro-

gram of work.

PLAN OF WORK.

The entire board outlines what is recognized to be the most
essential things that should be demonstrated for the whole county.
However, this planning is them carried into the community organi-

zations and arranged to suit each community according to its soils,

location and the present methods which are in vogue. We endeavor
3.
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to sell the idea to the local committee who are to plan and help work - ’
the plans for the community under considerationm as to the real nmnl; i
ties which appear to be the iut necessary things to demonstrate in
order to change improper practices into more effective, profitable and
working practices. As these demonstrations are carried on through the
__Year,every detail of the work is as nearlyzgosajble in the hands of the
couiittee in writing, and they along with the county agent are steadi-
1y discussing them with all other farmers with whom they cam get in
touch. : :
- A farm tour is planhed which takes in many of the demomstrations
together with their check plats sometime during the year., This tour
daually results in & basket picniec, ;t which place we arrange to have
some of the subject matter specialists and discuss the methods which
are in progress, also, refer to the achievements which have accrued

from to time in the past under such methods as are put into practice

through these demonstratioms, At the end of the year every agent

makes an effort to have & general achievement day at which time the

demonstrators from every part of the county assemble and report the
results from their demomstrations. 4-H Cludb work usually has a sep-

arate day to report and discuss on their achievements.

SUPERVISORY PROGRAM.

-3

As one attempts to supervise &ll of this work in some
gounties he Tinds that he has to keep thoroughly in touch wi
on of the

of its activities and follow closely every division

4.
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‘When we are thoroughly conversant with every plan

of each agent ahd
have records to support these plans, we find that there are always
weak places which we oan strengthem and be of assistance to the
county agent, and also of assistance to the demomstrator who is
carrying on the work. The agents who meke the most satis{actorj
progress with this plan of work are those who keép the most acecu-
rate office records on every plam and its details and on the progress
Qf the work and the personnel of those who are
carrying it on as well as the demonstrators,

The field meetings during the year prove to be one of the best
methods of selling the idea to others and through these field meet-
ings we are enabled to contact more people and show them the real

worth of doing things as they should be done in comparison with the

average method in practice.

-

The final results are brought forcefully.in a concrete way to

the attention of everyone who has kept track of the demonstration
in the last analysis when the achievements have been made public
in achievement meetings and the records of the accomplishments
written up and given publicity to everyone who is interepted in

better methods of farming. o

PROJECT ACTIVITIES AND RESULTS.

called attention in
for project.

sctual results which were af

large number

g - )
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of preparing the land, nntw. fertill:tn( and seeding clover. How-
ever, I will state that in every instance the yields were more than
doubled and in a number of instances tribbled, yet in some instances
the check piata absolutely did not produce any clover at all. In
every case where there¢ was sufficient rain or soil moisture, the sec-
ond crop of red clever produced an unusual amount of good seed. One
clover demonmstration gave an abmormally large quantity of clover hay
at its first cutting, and five secres, which.was the entire amount in
this demonstration, produced at its second cutting nineteen bushels
of elean red clover seed, the largest yield that I have ever heard
of in my experience.

Our rotation for this red clover is being carried out in the
grain section as follows: first year, cornm; second year, small grain;
third year, clover, and returned for the first year of the second
period of the rotation to corm, and so on. Im this way if it has
hﬁ seasanable, we usually have & good amount of clover to plow
h. which improves the soil and increases the yield of the crops
through the emtire rotation where lime and phosphate are used ac-
cording to the requirements of the soil and the crops. Other clovers
which have been used are the sapling or memmoth and the alsike, and
in & very large number of instances Korean lespedeza.

In working over our program at the close of the year 1931 and
making ouf plans for the year 1932, I definitely planned that we
should seed 15,000 pounds of Korean lespedeza in nmy territory. A
pumber of my friends guyed me and joked me in many ways. I was
occasionally sccused of having an enlarged idea in my'mind that

6.




tould not possibly be carried out. However, we succeeded in surpassing

this goal by some 2,000 pounds or more. ,
Nost all of the counties in my territory were fcarfullyiblaptod ¥

with a drought, in same ¢outties equalling that of 1930. ¥hile all
of the lespedeza sbwa gave from : & fair to an excellent stand, a
grest de=l of it on account of the dry weather did not get high enough
to cut for either seed or hay, but it was simply & life saver teo the
livestock, because during = he drought it furnished éatisfnc:»:y
pastures and kept the 1i ) reasonadbly good shape.  In a number
it made nmaximum
some definite reports
hay tha from soils that were sufficiently
moist for growing throughout the season. The grazing proved to be 8o
profitable that this legume will be long remembered and used on scme
partas of many farnms.
Patrick Coumty,is located in the foothills of the Biue
Mountains and a large part of the agricultural activities are
on up on top of the mountain, called the Meadows of the Dan. This
is supposed to be 3500 feet above sea level. The corm which had been
in use up there probably for a century or more was thought to be by
those people the only corm that would mature in that high altitude.
It produced a very small ear, therefore the yields were unsatisfactory.

*

sectéion, at

is State, spoke on good

i s that
ngs Lnasy




Agent Price, the district agent and others, we got some Colden Queen

corn introduced in some demonstration work beside the old type of -

¢orn in use with the very same farm praotices and as nearly the same
soil as could )ossibly be had, with an increase of from eleven %o
thirteen‘huéhels per agcre.

This same corn was introduced in 5t‘er localities and also
gave similar results, probably in some places as great an increase
as that of the Meadows of the Dan and in other places not &s large
an increase.

The improved seed wheat has shown reésults of an increase of
from two to five bushels per acre. Also, the work which we have
done with barley together with the selection of the proper seed and
the treatment of the seed, the method of seeding, fertiliziang and
handling, etc., has resulted im getiting very large yields of barley
and in leading farmers to reduce their scerage of wheat ind corn
and use bi..rlcy,"whioh is substituted in feed rations partly ia the
place of corm, especially where livestock farming prevails.

Through the Merd Improvement Associations we have probably
eiininatod more "star boarders® during this year than at any time
since the work was first introduced. The very low prices for =milk
have braughtrvery conclusively to the minds of the best dairymen
that they must produce the milk more economically if they expect to
get a sufficient profit to enable 1;;: to make and carry
on their business in a satisfactc
ae counties and

The purebred sire work ha

probably has done as well in other countl it would have been

practical for it to hove done, owing

3.




4-H CIUB WORK.

The profits in the 4-H Cludb work have not been as large this year
as they have in some years of the past, This, of course, needs no ex-
planation. But the interest im the 4-H Club work and the eduncational
value of it have steadily grown. Many of the 4-H Club members have
had projects which proved to be satisfactory from an educational and
financial standpoint, because they excelled to that exteamt that their
products were sought by others. Probably some of the county ageuts

in their narrative and statistical reports will give some analysis

of the outstanding financial and educational achievements of 4-H

Clud work.

The thing that gives me the most encouragement with reference
to our 4-H Club work is that it is naturally selling itself to
many more of the fathers and mothers in this State. Wheam it has sold
iteelf in a satisfactory way to the parents we can rest assured that
the boys and girls will be able to do more for themselves and im turn
more for the coming generatioms, The organization has had a wonder-
ful influence on those who take part in this work and the informationm
which they acquire from the agents in charge and the subject matier
specialists, and the practice they get in doing the work, the method
of comparing themselves with others and the practice they have In
learning to play and work together, and to compete for the h
standards has been inspiring and elevating to them. Then the

9.




«5!.11541 g6t in the short course work locally and in the District and th..*g
“State Cpllege has been educational and helpful and 1s going to show res

sults in the future.

OUTLOOK.

i

We have every reason to delieve that our organizations and gene
set up through which we hope to carry on the extension work du i
coming year will gather momentum as we push them along. We dase gui
forecast on the fact at our organizations have enabled us to contact
more people and we feel and believe that the members of these organi-
zations are in most instances becoming better informed, and we natural-
Ay are expecting better co-operatiocn and more mctive support than we
have gotten in the past.

¥y supervisory program will be worked out for the year 193§ in
the same manner in which it was for the year 1932. Hovcier. 1 shall
endeavor If it is possible to get even more efficient help from the
sudject matter specialists and get more united action from the
~erel agrieultural adviﬂcfy boards andlify to unite all efforts
'streng:hen the program from every source, begimning witl
county subject matter special ‘

peays
- vt
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for the benefit e the

which the' Agricultural Zcomomists have made

farmers ind pothers,
Qur experience has taught us that meny of our farmers have

bought and put into use more machinmery than they were able to pay for.

Especially has this
therefore, we

not nesded.,
gultivation

- - 2 ———1
horses and mule

A_‘—‘ o

practice been overdoneé

in of tractors,

where they

tractors

nsive

practicing int

economically by
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average age runs
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idly disappearing, and
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will

be
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territory.
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farmers who have mares to begin to breed
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through this method to
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command in everyiwny from thevebmpleto outlack of which we will soon

Be in possesrion from our Agricultural Economists anl other practical
‘expectations, :

Ve, alSosplen to do everything that is in our power to help
iStrengthen our co-operative marXeting argﬂniiations apd to help the
farmers to sell co-operatively to. the very best advantage, ond
also to purchase as much as they possibly can through all prevailing

co-operétives and where it seems feasible to assist in settiing up
other co-ageraf.ivqﬂel‘ ing and buying organizations.

/]
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© o AWFUAL Vsug;mw‘mom
~J. G. BRUCE, DISTRICT AGENT,
December 1, 1931 - November 30, 1932,

1. Number of visits to agents? 199

2. Fumber of visits to demonstrators and club members? gz_q
3. Number of visits to other farmers? 127
4. Fumber of visits to business men and others? 22
5. Fumber of visits to schools? 14 |
6. Number of visits to counties where mo agent is employed? 8
7. Number of boards of supervisors met? 34, 2 and more meetings per board.
8. new counties making appropriations? 9» '
9. old counties which failed to make appropriations? 0
of farmers meetings addressed? 89
Attendance at above meetings? 4,850
Number of fairs judged? 7
Number of official letters writtem? 1,117
Number of miles traveled by rail? 9,284
Number of miles traveled by auto? 14,437 . :
Number agricultural advisory boards im your territory? 16
Number organized this year? 3 ; :
Fumber visits to each county in your territo Amherst,14;
Appomattox, 213 Buckingham, 16; Campbell, 31; lotte, 5;
Culpeper, 213 Fluvanna, 163 Franklin, 8; Goochland, 43 Cumberland,
Halifax, 1l; Henry (no agt),3; Nelsom, 133 Pltttylvania. 183
Patrick, 53 Prince Edward, 16.
19. Number days spent in office? 61.
20. Fumber days spent in field? 248
21. Counties without agents visited? Henry, Cumberland, Goochland.

(Ve finally secured an agent for Cumberland & Goochland, Have
also visited in other parts of the State).

/O




Believing that the farmers had & hard year hhead of them in 1933 &ue %o
the very low prices on money crops, »e started ocut in my territory with a very
definite form management program; firet, comservation of soil fertility,
balanced farming, and a better marknting of the surplus cresm, hogs, poultry
and potatoes. To bring before the farmers the importance of these plams, the
w”mhmmvm.wmw.md
circular letters. ‘

In fifteen of the counties a very severe drought prevented carrying out
these plans. In some of the counties mothing matured except the early gardems
and early bay crops. In four coumties, where fair seasons prevailed, the crops
were very good but the momey crops of cottom, peamuts and hogs are selling very
low. Howsver, these counties are ia a much better comdition on account of the
abundsst food crope. |

In the begiming of the year we experienced a freasied desire om the part
of the farmers to reduce taxes and curtail expenses, and we had a great many
fights for sppropriations, but came out of the fray without losing a single
comnty. Of courss these local spprepriations were very much reduced, in some
counties as much as fifty per cent. The agents accepted these cuts im the
finest spirit, and d1d & splendid year's work. There was more system put imto
their offorts, and they all set uwp some orgamization to reach more pecple, and
to throw & larger responsidility om the farmers themselves for saving their




_ She aguits 38 1he otten sewiies Dave wethed with the Herih Curelim f1014
_agents of the Cooperstive Cotten Asscelation sn Bave semt comsidersble Virginis
cottom to this Association. In the peamut ares of eastern Virgimia, embracing
eight counties, the agents hate spent a largs part of their time erganising a
‘puinmt csoperalive Soveciatisn, eni Wi 15 Sev Gedng Sestncss, The agents ia
’mmuumvm.-smmu.-umvpau-mu.u
the organising of the todacco associations. It is teoo early yet %o forecast the
future of these cogperatives but the prospects seem Wright for the dark tobacce
dmumwm-. Becanse of the very small siga-uwp the bright tobacce
association may have a more checkered career.

The agents in the counties arcund Petersburg have besm assisting in the

marketing of sweet potatoes, poultry and eggs. Some little money has been made
by the farmers in this marketing of broilers and eggs. At Hopewsll, & curd mariet
has been established where the farmers bring their eggs, tutter, vegetables, hams,

otc., and sell them to the city folks, In meny cases their products have scld well. 1
marketing of watermelons.

In Nansemond and Princess Ame comsidershle work is being dome in the curing
snd mariceting of sweet potatoes cooperatively. The set-up of these cooperative
organizations is sound, and the contract most libderal, Dut their destiny rests
entirely upon the farmer.

Much work was done by the agents on govermmemt losms. In the early spring
months they were found in their offices filling out applications for loans, or
touring the country for information teo give to the county loan committee.

m-rnxmw-mmmuumwwmmm
db‘cr“lnlh!'uk. uw-mmmamu—um

regular progrem of work. /)




In the early winter months, with the aid of their advisery deards, a program
for the maintenance of soil fertility, dalanced farming, marketing surplus crops,
snd club work was drewn up for each of the counties. In Some commties the agenmts
mtm-mumi‘cmuwpmum
of work. In other counties they used existing orgsmisations such ax the Gremge,
mﬁu'mno..nnmm.mmwmwmm.

It is not the money that the agents have made for the farmers that stands out

this year, but the money they have saved for them by buying fertiliser and seed
cooperatively, and marketing their products. In Lunenburg and Isle of Wight, a
large sum was saved in the cooperative buying of their fertiliser, and alse in

buying lespedesa, M.ﬂ-.wm-lmfnm. Ia NMecklenburg and

Southmspton, large sums were saved in bying lespedesa, barley and wheat. Much of
this seed was used for pasture and soil improvement, barley as a sudstitute for com
next year, wheat and bdarley ia pastures for hags, and as graiz foff poulizy and live-
stock, will save large sums for the farmer in the spring. The agents have also
belped the farmers save a great deal of money by helping them mix their peudtry,
" Gairy and hog feeds. The smmer pastures of legumes and grain will emsble the
farmers to grow chesmper hogs. Thousands of acres of lespedesa have been seeded in
_my territory, and while the drought affected it very sericusly. it made growth
enough to furnish excellent pastures for several months. But for this the farmers
would have had & very serious time carrying their cattle. It is Delieved that it
will resesd 1%tself and there will be better results in 1933 if the seasen is
favorable.

The agents bhave also saved the farmers momey by vacci mting hogs for chelera
and septicemia; treating sheep for worms, treating poultry for diseases, sand culling

e 6
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While the ageats have gives & largs part of their tine te sther snterprises
thean their regular program, uaonah.h.mm»ui-md.

The mssbership has Deen good and the interest has Desn good, but most of the
MwW&hnﬂ“Mdﬁ.mm. Such crepe as
corn, cotton, potatoes, peamuts and gardens showed 1ittle profit, and scme times
losses. The poultry and livestock projects, however, 414 a 1ittle better. Not-
vithstanding the discouraging seascn, the loyulty and interest of the msmbers
has deen good, as shown by the percentage of reports turned in.

Ny observation throughout my territory is that the best clud work cem omly
be dome when good leaders can be secured. In some of the counties the agents are
securing older 4-H clud boys and girls for leaders.

¥e have neglected the older clud members snd have allowed them to drift amd
lose imterest in the clud organisations, but I feel that here is where we can fimd '
real leaders mot only of 4-H clud boys and girls, but of rural life,

One of my agents has been keeping a record of club members and I think this
should be dome in each county as it will keep us in touch with clder members, and
%o 2oy know the effect of dlub training upoz their charecter and outlock om life.

I bave been holding quarterly conferences with the agents at Blackstone and
Vaverly. At these meetings & drief report is made by each agent as to sccomplish-
ments during the past quarter, and a very dafinite program of action discussed for
the next. The agents have taken & very.lively imterest in these meetings and emter
very emtimsisstically into the discussions, I thisk it is & half-day well spemt,
and to prove that the agents feel the same way, they have voted at each mesting
u«-u—h-. ¥e bave been able to use the specialists to great advantage at

these meetings, and I plan S0 contime to“&h-womtm!puun/

A2




he progrem for 1933 will met be ualfke that of 1932,

I wish to express my spprecistion to the specialists who have worked with
the agents in my territery: %o Mr. Bummel who has been untiring in his efforts
to establish commmmity organisations in several counties in my territexy;: to Mr.
Byree, Nr. Dmghtrey and Prof. Hutcheson for their work in soils and crops; to
Mr. Dletrick snd Mr. Besmer for their help in truck crops; to Mr. Moore and Mr.
Dean in poultry work; and to Mr. Ellis in marketing potatoes, poultsy snd egse;
%o Mr. Seits and Mr. Gordon in engineering prodlems; and to Mr. Elcen snd Mr.
Montgomery in club work.

I think that the greatest 1314 of service im 1933 will de to help the
farmer adjust his plane so that he will lose as 1ittle as possidle. I kmow of no
way ia which we can belp him to make momey, mt if he can reduce the cost of
production of crops and livestock to the lowest level, we may reduce his losses,
and Yy the more intelligent use of his lands mey emsble him to hold em through
these dreaiful times and hope for better bresks in the future.




7. 8. ﬂ. DIoeRIOT snime
Docember 1. 1931 - Sovember 30. 1332

¥

Busber of visite to agents? - 158

Busber of visits to dememstrators asd club members! - 117
Busber of visits to other farmsre! - 238

Fumber of visits to tusiness men and others? - 100
Busber of visits to schools? - §

Bunber of visits to counties without agente? - 4

Fumber of boards of supervisors met? - 10
mu-.-uu-hgmw--u

Fusber of old counties falling to mske appropriation? - mime
"T.‘M“M-.

Attendance at above meetings? - 900

Fusber of fairs Juiged? - 5

. Bumber of official letters writtem? - 966

Fusber of miles traveled by radl? - 7811

Busber of miles traveled by sute? - 12,156

Fumber of agricultural advisery boards in your territory? - 16

Fusber organized this yeart - 3 :

Puber of visits to each county in your territory? Amelis 13, Brumswick 8,
Necklesburg 8, Nensemond 9, New Kant 3, Nerfolk 7, Nottowsy 15, Powhatem 11,
Charles City 2, Chesterfisld 11, Dinwiddie 9, Greensville 4, Lumemdurg 9,

Princess Ame 8, Prince George 9, Southempton 8, Surry 6, Sussex 11,

Iele of Mmeht 4.

Fusber of days spent in office? - O7

Fusber of days spent in field? - 248

Counties without agents visited? - 4 /?




Nerrative Repert of ¥, C. Shackelferd, District Agent in Northera asd
Yalley of Virgisia.

In writing this narrative I shall Be bricf and give only »
few of the salient pelints, Fever before in the history of Extensiem
Work Rhave we fsced such conditions. X only lost one county ia my
territory; however, drastic reductions were made iz some counties.
Yet, we should teci well satisfied, when you reslisze the farmer has
made no money for the past three years and in many cases not adble te
pay his taxes.

I am satisfied that ia esch county in my territery the ageat
has earned his salary many times over iz the help he has rendered the
farmer. If there was ever & time that the farmer needs help it i
now, In my twenty-three years of expericnce in Extension Work I
find the man who uses the sgent and informs himself, is slways 100%
for the work. Hovever, we have to contend with what the small peli-
tician has teo say. These fellows will saorifice their counnty for. »
fow votes; I gues that is humen sature.,

I shall now give s brief outline of esch county in my distrioct,
\

Albemarle, my home county, has bdeen one of the gutstanding
counties in my district. The board of supervisors met the first Moaday
in January snd asked esch official te take a tem per cent out, This
was sgreed upon and nothing more was ever heard., I want to say fur-
ther that Mr. Scott has done splendid work, and, in my opinien, his
salary is many times saved,

Augusta, Mr, Coiner has dome excellemt work in this couaty,

especially with the clud work. Mr, Colner seems to be especially
fitted te work with the yolng people, and this bhe has made s grand suwo~—
cess.

Alleghany. Mr,. Surber, also, has been sucoessful in workiag
with the jyoung people of his county. In faot he seems to have the en~
tire county, as well as the people of Covington and Clifton Forge, coop~
erating with bhim, and in reslity bhas geaunine cooperstion behind his werk.
This 1s & live stock section, as is most of my distriet.

Bath, This county is wery similar to Alleghany snd is strict-
1y » 1ive stook seotion. There were five lots of baby beeves fed by
farmers in this county and in esch oase they made & very fair profit,

Craig. This county, slse, is noet ualike the rest of the live
stock seotion and considersble saviang wps made by cooperstive marketing.
Craig bas considerable sheep and nearly all the lambs uc woel are seld
cooparatively.

Fairfax is loosted near Washington, P, C., snd much of its
territory is urbaa. However, the sagent has deen sctive with all groups
of farmers and is especially stroag ia sgronomy.

Fauguier, The agent in this county has done very good work,
and had some of the best bdady bDeeves L1 the State, His county is »
hard county teo work as there are many sporting people living in the
county whe Bave no interest iz sgriounlture whatever,

Orange. This county has.a live agent whko works with every
branch ‘of farming and has the best organised couanty iz my territery.
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Prisce Willism is falrly well orgeniged and the work very

similar teo Orange. Doth of these mtlpq sre dairy seotions

Page County bhas donme “.‘M“ work this year in selling
poeultry through sn organized planm BSrought inte operation by the cematy
sgent, b

I thiak it unnecessary te proleng this marrstive . All eof
my agents have done food work snd hed it not deen for the work that
has bdeen made manifest we could net have seoured appropriations.

- Rockingham asnd Rappabsancok Counties have done outstanding
work. I doudt Af we bave say stronger men in the State than in these
twe counties, The agents in Madisen, Louwdoun and Warren are deing
exeellent work with the adult farmer, bdut have not done olud work,

I believe they have made » migtake in this and they have promised te
put on olud werk this year.

In brief, I think better work has been done by the agents
than ever before sad I believe every dollar spent has been returned
msany times, y

)




v 0. muu'z-
Deceuber 1, 1931 « November 30, 1952

Busber of visits to agests? - 139

Bumber of visits to demonstrators and clud members?! - 310
Pumber of visits to other farmers? - 314

Bumber of visits to dusiness men and others? - 68

Bumber of visits te schools? - 28

Fusber of visits to counties where no agent is employed! - 6
Number of boards of supervisors met? - 38

Fumber new counties making appropriations?! - nome

Funber old counties which failed to make appropriations? - 1
Number of farmers meetings addressed? - 13
Attendance at above meetings ! - 3000

Fusber of fairs Judged? - 8

Fumber of official letters writtea? - 640

Fumber of miles traveled by rail? - 6440

Nusber of miles traveled by smte? - 10,480
* Bember agricultural advisory boards in your territery! - 16
Wenber organized this year? - }
mmxuu“mu.ww-umanvmu.
Some I visited more tham others. Many extra visits were made last winter
and spring visiting boards of supervisors.

Number days speat ia office? - 65

Fumber days spent in field? - 240

Gounties without agemts visited? - 6
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Mumber of visits to agents - 100

Number of yisits to demonstrators and clud members - 403

\

Bumber of visits to other farmers - 208

Mamber of visite to business men asd others - €3

Number or visits to schools - 26

Number of visits to counties where no agent is employed - 2

Number of boards of supervisors met - 13

Number new counties making sppropriations - 0

Number 014 counties which failed to make avpropriations - 5

Number of farmers meetings addressed - 44

Attendance at adove meetings - 2297

Number of fairs judged - 4

Number of official letters writtem - 302

Number miles traveled by rail - 6196

Number miles traveled by aute - 11,951

Number agricultural advisory boards in your Serritory - 11

Number organized this year - 2 .

Number vhitTto each county in your territory - Bland 7, Bedford 7,

Sotetourt 7, Floyd 8, Oreysos 7, Gilss 6, les S, Montgomery 8, Pulasiki 11,
Suyth 9, Tazewsll 7, Wise 3, 2‘ ington 10, Roanoke L&on Y.

Number days spent in office - 108

Number days spent in field - 195

Counties without agents visited - 2

L2 Lannsnnsal

District Agent.
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ADUAL REPCRT

Decender 1, 1981 to November 30,1932

By

B, 4. Verriner Bistrict Agent

To
€. A. Montgomery, Asst., Director Extension Division

Virginis Polytechnic Institute




A. Organisation of Extension Work in Gounties.

1+ There have been onmly lliéxt shanges in the organization of extension
work in the Southwest Virginia territory this yesr. &s I reported
last year s mumber of scunties have set up coimunity crganizations
in from six to nine communities, depending upon ti:o size of the ccunty.
The chaimen of the community organizations make up the executive come
mittee of the iAgricultural Advisory Boerd. I bdelieve thia is one of
the n;at progressive steps taken By the Extension Division in s -long
time Decause it gives a number of the sgricul tural leaders something
definite to do and the only way to hold & men's interest in en crgan.
izetion 1is to make him responsidle for the success of certain features
of the organization,
Through these community organizations the county agents snd speciale
ists Bave been abdle to eame in contact with a much larger number of
farmers and farm femilies, I em & thoroughly impressed with this
method of doing extension work that I am going to make an effert to get
the majority of the counties in the Scuthwest Virginia Serritory or-
genizéd according to this plan during 1933, The agricultursl Advisory

. Boards are still functioning nicely in most of the gcountiss. I recent-

1y attended the organizational meetings of the Floyd and Rosnoke County
Agrioulturel Advisory Boapds and was gfeatly pleased with the splendid
spirit of cooperstion manifested in these je'i:‘;:s.

There is no question in my mind tha t the most valuadle assisteance
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rendered by the state suparviscr and assistants has been the setting
up of compunity organisations, I bDelieve thno community crganisa-
tions are doing more to streagthen extension work than anything thet
Bas been done along the organiszstion line, We have found these ore
ganizations %o be o inestimable walue im putting over an extemsion
program.

Before the adoption of this type of orgmuization one of the most dif-
ficult prodblems was to get the demonstrations so located and advertised
thet the community received much benefit from them but, working through
the orgaaiiation it is entirely different., 4 program planning neet-
ing is held in the fall at sich time the Agricul turel Advisary Boexds
make out programs of work for the ensuing year, lLater on $this program
is discussed with each commnity organization and the demonsirators
are selscted to carry on the demonstrations that have been dccid«i
upon, At certain times during the year field meetings ere held on the
farm on which these demonstrations are logated and the methods are
thoroughly discussed, During the Past sessc I attendsd seversl of
these field demonstraticns and was impressed with the mumber of ques-
tions asked and the general interest,

I 4o not know of eny other method by which the importpnee of using the
best methods of cultivation and fertilization could have been as fore
¢idly impressed upon the minds of the famers of these communities

as by attending these fleld meetings. They were told about the methods
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used, kinde and cost of fertilizers, methods of cultivetiom used, eoto,

This kind of meeting is comparedls to a visit to su experinent m-

tion though, of course, onm & mmch smsllsr secale,
A nunder of these field meetings have been held for the purpose of
denonstrating the valus of pasture improvement sork amd tie sesults
were sc convineing that a number of farmers fertilized their pasture
fields this year, not-with-standing the fact that money was hard to
get to duy the noco;urj materials, :

Community programs of extension work were sterted in two new counties
this year bdut owing to the continued depression the appropristions
for the support of extemsion work were withdrewn and the work had o
be discontinued,

This method of conducting extemsion work, however, was carried out

in a munber of the ¢ounties with most gratifying resul ts.

Two of the most ocutstanding demonstrations of the effectivensss of
commnity organizaticns that I gan recall just now were put om in
Grayson eounty. This county produces & large mumber of late lambs

and prior to this year they hawve been sold to the locsl deel ers, bringe
ing whetever they offered. This year the county sgent presested the
idea of pooling the lamds and selling them cooperatively., The ccnmune
ity organizations gave him a splendid eopportunity to present this mate
ter because it was such ; simple mmtter to get in touech with those
lnuroﬁcdl in marketing their lambs to better advantage., 1 attended
two of these community swetings when the gquestion of marketing lanbs

was taken up and I never saw any group of people more interested tham

they were. v




ua'uﬂn_orth‘u‘mh—v-ur loads or 5830 lamds

were sold or shipped cocperatively which nétted the farmars one belf
cent pr’a:lmtmmur lambe of equal gquality which were sold
individually to logal deslers. lMarketing these lambs cooperatively
put into the pockets of the producers §2,000 more than they would Bave
received if they had followed thelr usual system of marketing.

The Grayson county wool was hadled in th; same way as the lﬁbo

and the weol pool e?m!ntixg of 70,000 pounds was sold the first of
July for 13} ocents per pound ungreded dasis. Prior to that time

the highest price paid by locel deslers to growers who sold individual-
ly was nine cents per pound. As a Pesult of this wool pool the wool
growers received §2,450.00 mcre than they would Mave received if they
had scld to the local dealers,

The most ocutstanding piece of work put om by =ny of the county pro- -
Ject coamnittee was that of the i!notock'emnittn. Owing to the faect
that the Southwest Virgiala territery is prigfiife e livestock section,.
B4 fngrovenest of W quality of the livestock was adopted as ome of = '
the m jor projects by moet of the pregrea planning committees. .
This work was not simply incorporated inzto the plen of work and them
forgotten dut it was carefully studied and carried out %o completions
The county agent's reports show that 32,074 lambe were docked and case
trated. Two hnnd.:o‘:;t,u'ymbrcd sires were pluoed in the Serritory,
Thirsy one thouu:;.d six hundred eighty three zheep were treated for

. eumtrel of intoml ;Qnsitu aend 12,430 calves were saocinated for

the prevention of Bldakleg.
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During the month of Decenber and Jamuary, the Oounty dgrieulturel

ummmmm&maou working out the mrogran for the.
year, Bvery neubder of these boards is given sn oppertunity to express .
himself as to what he thinks the most f{mportant project for his come "u““i;
minities should bey, amd each preoject is written on the Ddlack board,
When every meamber of the doard lms had an opportunity to exprsss ais

views as tc the projects that should de adopted for his community,

these projects are discussed in detail and only a limited musber of the
most important projects are adopted, I have thought for some tine

that one of the greatest criticisms of our work is that we attemgpt to

earry too meny projects, We are iasisting now that no comsmnity undere
take to carry more tham fouwr projects, preferabdly three, ons msjor and

two minor projects. When the program has deen arranged, the members

of the County Agrissltural Advieory Board return to their respective
communities and call mpetings ©f the community organizations and repors
wiat was decided upon in the c@y meeting. After the repart has beem
made,and the projects Shat have been adopted have deen thorcughly dise
cussed, the farmers who m to sonduct tp dms_t:ntim are seledted,
Almost without a singles exceptiom, the men and women seledted to cone

duet these demonstrations have carried out instructions carefully and

usually good results have been secured,

iX, Bupervisory Program,
41, /'Ib.lve years experiense im sounty agent's work taught me the difficul.
ties and the handicaps in doing extension work when my appointment was

T made only for one yoar et & Hme. I fully realized that exteansiom work
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‘would have to e put ou & more pemmsent desis if we susceeded in
holding our best agents, 8o when I was given the npmaa. of the
Southwest Virginia @lstriet, I very definitely mmde up ay alsd to

got the boards of supsrvisors $o appropriate for the full temm of
their office, wherever possible, Insteadl of one year at a tine, The
soundness of this ides seened to appesl % most of the bdoards of
m;nhou and I succesded in getting a mumbder of long time azproe
priations which have besn the source of a great deal of utisfanioﬁ
to me Suring this period of depression, ais a result of these long
tine appropriations the sfTicisncy of the agents has beem grestly
fnereased. 4 mm;or of the sgents have told me that sinee their minds
had deen relieved of the worry of whether o not they would have to
hunt for a job at the end of esch year, they had deen able % plian
their work to much better advantage. It is perfectly reascasble to
suppose that if an agent knows he is going to-de employeld in the same
county for a nunber of ysars instead of for just one mr at o' tine,
he will telte more interest inﬂn planning of his mnlrn’x
build & progrén looking u-nu the future nesds of the nuty rather
then the Lmellate needs. / ;
ory careful sttentionm has deen given to the agents® plans of work

to see thet they were sarried out as nearly acconing to the I»tter
as possidle., In most cases they have been carried ocut with wery grats
ifying results. It is impossible to 4o the bdest work whea undertaking
too many things, consequently, I have insisted upon the sgents cone

fining themselves to not more than four projects, one s jor and three

\NO




‘minor projedts, As a result of carrying out s few very definite
projects we have setured some. very gratifying results. Tangidle

results which show ecnclusively what extension work has deen worth

from the standpoint of dollars and esmta, Results of this kind are

of satisabdle value at this time when we are having to go defore the
boards of supervisors o ask Tor renewals of the .pprowhtiona/
All of the county agents are equipped with of fices mi‘c.‘. are loeated
in esither the court houses or the postoffice buildings. Iost of
these offices were partially furnished when turned over to the agents
but, in order $0 equipy them more completely, the extensiom division
made scme lppro‘yrutior.n for this purpose,

At the present time most of the agents have well eguipped offices.
Only two agents in the Southwest Virginis territory have stenogrephie
assistance, The filing system of the county agents has Seen greatly
improved during the mst fow years, The motion pieture mschines fure
nished by the extension division have been used in several counties
with highly satisfactory results,

,,A/S For a pumber of yeirs it has Yeen the policy of the extension divie
‘sion %o place all applicants for positions as county agents, who had
had no previous experience, with some of the dest agents shere they
work as assistant agents for periods of six months or more. Then
shen vecanies occur Shese assistant agents &are put in as county agents
with careful considsretion as %o their treining, ete, Whemever a new

sgent is loczted inm & county, I'visit him as soon after he gets settled
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. s possible and 57 %0 see that he gets started right. I assist
Bin in meking out his plan of werk, If there iy 8o Agricultirel
advisory Hoard in the county. As soon as the county sgent has deen
in the county a sufficient length of time to size up the situation
and determine who are dest qualified to serve as advisory bdoard mame
bers, these men are ¢slled together and an Agricultural Advisory
Soard is organized. Both State end District comferences have had
tried, dut the State conference seems tc be the more popular, it the

State conference arrangamerits are made vheredy each district can hold

its own meeting and discuss prodlems relative to that particular see-

t'.oy‘

The district agents, specialists and advisory ecouncil coomittee give
the ccunty agents all possible assistance in making out their plams

of work. In order to see that these plans are carried out ss com-
pletely as oonditions will pemmit, I carry with me at all times a
copy of each iaont'l plan of work and I cheek up with each agent twe
or three times each yedr, I find this plan works very nicely and

the agents are following their 'phu much more clearly than before the
check #us mads, -~ :

The subject matter for the warious projects put onm by the county

agents 1s supplied by the heads of the departments of the Stete Agri-
culturel College and by the Extensiom specislists, JIn meking out our
plansg of work for the year 1933, I sm insisting thet the sgents study
thelir conditions very carefully before deciding which of the speciale
ists projects they would take up. :

Publieity « Club and farm tours, county and district fairs, and the

state fair give the county agents unusual opportunities for giving
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;nluuoy to their work, I believe that farm and e¢lud tours are

atetanding nethods of A SR atty. Mliane on vissting thase
projects every one can ses just what is bﬁn ag Gone. !h. county cu
distriet fuirs alsc are wery helpful in giving pudblicity to euy work,
Extension work is also roo’o:ving s great desl of pudlicity through
the county and state pupers. If the articles m timely and written
up atimmetively the editors seem glad to use it,

Activities and Results,

1, DBetter livestock, Soil ImpPovement and Beonamiocel Produetios have
been forsmost in the minds of the county agents st all times, Be-
lieving thet a fertile soil is the first step in economicel produc~
tion, the famers have been encoureged to indrease the fertility of
their farmus by better preperation of the soil and by the Judicious
use of lime, leguminous ¢pope, fertilizers and menure., We MNave tried
to convinece the farmers with whom we have come in contact that nothing
is 80 vishlly liportent as efrivient phodustion in inereastng the 1o~ -

' some of agriculture. We feel that a great deal haes deen seconplished
along this line, In three counties where moust of the fertilizer smd
-u-. was used the sgants reported that not with-standing the scarcity .
of -on& the farmers in those three counties used 6517 tons of lime,
385 tons of fertiliszer and top dressed 1118 acres of pasture land,

I think that this feet proves very conclusively that the farmers mre
thoroughly sold on the idee of soil Laprovemsnt, After the land has

besn limed the farmers find that iz is such easier to grow leguminous

erops 8o the screage devoted to legumes has inereased considerabdly
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pounds of m“mm nmoﬂmw.'.- .
Tam Crope < The county agents, reslizing the laportance o weing geod
seed in order %o increase the yields of farm Gxops “ﬁlﬁd their
‘oft':rta along this line and got unusually good results, 'l!l Giles oo-v
sgent in order to get the farmers of his county to see the wiue o &
well bred, sdapted variety of seed corn purchased with his arz money
eight bushels of Golden Queen seed corn end distriduted it among the
farmers with the understanding that they wauld plant it & safe dlistanve
from other com %o prevent mixing and to exchange with his aeighdor

bushel for bushel if his nedghbor wented this vartety fo plant, The

agent repor#s that the fermers are very much impressed with this variety *

and a large screage will be planted next year. A large mumber of famm.
ers are growing either improved or certified seed amd,.in a short tine
the majority of the fammers im the Scuthwest Virginis ferritery will
hunmvﬁ secure good seed. During the Jjear a large num-
ber of meetings have been held for the muctmmgb in-
portance of using good sesd,

Hortieulture - Interest in Harticulture is repidly developing in several
sections of the Southwest ’vu-mu. territory and in crder to sssist the
growers in producing a high grade marketable fruit, the county mnia
arranged for a number of pruning and spraying demonstrations during the
sarly pert of the year which were well attended. Only a smll part of
the district is interested in horticulturs to say extent but thirty

pruning end spraying demonstrations were held in the interested come

munities. The hortisultural and garden specialists have recdered very
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by the ococunty agents and garden specialis of the most ocutstand.
ing pleces of work along this line was conducted By county agent Starnes
ia Giles county. While traveling arcund through the county he moticed
that the New River Tammery had some idle land that could be used %o geod
sdvantage by its emplorvees. He took this metter up with the menager of
the plaht and he readily egreed to allow the siployees to use this land
for gardem purposes and encoursged them to grow gardens, Ninety em-
ployess agreed %o grow gardens and were furnished plans by tie county
-u-n. The county egent reports that if the vegetadbles growm by‘t!xu
ninety amployees had been bDought at the retail stores they womld have
gost several thousand Collm./

dncther splendid place of work fow under way slong $his line is the
production of cadbage seed. A survey made two muugo-m thet
evproxinately forty five thousnd dollars are spent emmuAlly in the sebe
Dage ddstriot ‘of Bouthwest Virginis fof cabbade seed: If Usae seed étm
be successfully grown at u- it will mean a tremendous saving for the
produgers. '
An sxperiment in orchard irrigation was conducted in Sotetourt couaty
this year and proved %o b; very profitadle, In the irrigated archards,
the fruit maintained a normml size throtghout the season and the contrast
botvo?n the trees on the irrigated land and those on the dry 2 nd was

very striking, It is conmervatively estimated that the dulk o ture
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.nlum.uurh“h the Wtol orohards.

Anisal Husband?y - Purebred sire w have been oconducted iInm
practically every ococunty iz the Southwest Virginia territary qd £3¢
purebred sires have been brought into the territory. It wes very
gratifying to me ta bDe informed at e end of the year that the thres
high men in the State Purebred Sire Campaign were all fyém the South-
west Virginia territory.

As Southwest Virginia is the leading livestock section of the State,
the agents have maturally made the livestock projects their major
projects and delow are soms of the results accomplished,

Ko, lambs docked and castrated

Ineressed value due to docking and castreting

No. shesy given treatnent for control of parasitic
diseases

Increased value of sheep due to mnhont

No. calves vaccinated for the mnu of blackleg

- Value of calves saved due to wvaseination

No. pofiids of wool marketed cooperetively 206,182

Anocunt saved by farmers as & result of cooperative 4
 marketing of wool Y6365 .48

Ancther very interesting thing in comnection with the 1ivestoek o=

jeots was the menner iu which the dairy situstion was hendled in

Montgomery county by county agent Hyscr and Prof, W. D, Seunders. The
loedl plant reduced the price of milk to the point where it was lesss
than the coet of production., When the county sgemt sav what wmas hap-

pening he talked the situatiom over with the cheese specizlist and
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Lmediately organized & chesse maufeeturing plent in ons of the

commn{ties where a considerable volume of the milk was produced.

The ailk menufsctured into sheese has brought the producer one dellar
per hundred pounds instead of forty three cents which was deing paid
by the logal plant at the time the chesse plant was organized,

The producers gradually bdegan to Sake thelr milk to the cheese plant
and when it finally Decame apparent to the manager of the locsl plant
that the bdulk of the milk would bde transferred to the cheese plant
unless something was done, the price was advanced until it is now
equivalient %o that peid to the patrous of the community cheese plant,
This advance in the priée of milk dms been worth one thousand dollars
per-month to the dairymen of Montgomery eccunty sinee the first of
august,

Clud Fopk - I am sorry to have %0 report that only a few of the Sount.
fes in the Bouthwest Vimginia Atstrigt have done cutstehding olud
work, bLa‘ 1 am giving the report of five counties in Southwest
Virginie in which exceptionslly gdod elud work was carried cm. The
total earcllaent for these five sounties was WS, The total receipts
for clud profucts produced was §15,626,09; cost of productiom §9,321,57,
Amount of prizes won $860,80, ﬁal mount of profites ia 306.58 :
The asgents who have not done any clud work are realizing that moy are
miseing a great Gpportunity to make waluable contects so I am sure a
larges number of them will do ¢lud work anext year,

Nigcellsneous - For the past few years the extension workers in the

f snd the

Southwest Virginis territory have reel ized the importance
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necessity for having a certain number of very definite projects, if
satisfagtory results are to bo gottem.  With a detemination to get
more tangible results during the year 1952, we started out last spring
with the understanding that so agent was to carry more than four
projects, This plen was adhered to as clesgly as possidle and the re-
sult is that we have the moa®t complete reports this year we have ever
had., The agents have been able to show what extensien work was wordh
to their counties from the standpoint of dollars and cents more effect-
ively this year thah ever bdefore. For ianstance county agent Delp of
Seott eounty put on & campaign this year t?: assist the farmers in the
sradication of Blackfire in tobacce. HEarly in February 138 lots of
tobaceo seed were treated: A close check was l@pt during fhc year om
the fields planted vitl_x treated seed. These flelds were found to bde

free from this disesse whils fields close by which ware planted with

plants £rom untreated seed showed the disease. ‘It Nas been conserva-

tively estimated that the county sgent saved Scott county this year
$21,000,00 by the eradicetion of the Blsekfire disease and proper grad<
ing of Sobaceco. his project was given so much publicity that pree-
tically every adult in the county knew about it and they thought and
talked about the value of this work, consequently it was en sasy mt-
ter to convinee them of the worth of such s project,

Another outstanding project which shows the impartance of publicity

and sticking t0 & mall muber of projects rather than undertsking toe
many sas the splendid plece of work done by County Agent Wills of

Botetourt county in dringing Sang's aborticn disease under comtrel,
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The Botetourt ccunty dairymen produce 2 surplus of dairy cows which

before the appesrance of the Bang's abortion disease wers sold in
Borfolk, Virginis area, Femnasylvenia, and some cother secticns at wery
satisfactory pricea, Then the presence of this disease was generslly
recognized the buyers stopped coming to Betetourt county for cows and
the dairymen had ne gutlet for surplus cows, The dounty sgent realized
that some thing would have to be done s0 he got in touch with the State
Veterinarian and as & result of his splendid cooperation all of the
dairy herds in the county will Be free of Bang's disecase By the end

of 19353, In additiom to restoring the mirket for surplus cows this
eleaning up of the herds is hoipln‘ the dairymen $o got rid of a
pumber of unprofitabls producers., This work is deing greatly appre-
eiated and a membder of the ccunty board of supervisors told the agmt
a short tine ago that if he had done no other work this year, except
getting abortion under contrel, his salary would have been more thas
Justified. It is meedless to say that when the time ceme for the re-
newal of his approprizstion $he board voted unanimously in fever of
renewing it. : |

County Agent Peinter of Grayscm eccunty put on & raether spectacular
project this by-r nn_l one that strengthened extensiom work comnsiders-
bly in the county. OCrayson county hes had the reputation for s nume
ber of years for poddusing more good feeder cattle theaa any county in
the State. Prior to the last year or two, these cattle were purchased
by the cattlemen iIn z\& adjoining counties and thers was no aeed fov

advertising the fact widsly that COrayson ecounty was producing 2 superier
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grede of feeder umg._ ,""" m ‘),Act yoar or two the logsl eats
tle men bave not beem in position to hanile as miny cattle as form-
srly,consequently a surplus wes crsated. The county agent realized
that something would have to e done about finding & nﬁt for these
cattle and decided thet an sdvertising schems would probdabdly delp
some, He decided to selest from the warious hends of the eouvaty two
loads of feeder calves and ship them to the Heltimore Livestoek Show,
They were shown and then sold., They attracted a great dedl of atten<
tion and outsold the best western ocattle. ’l'hil proved to e & wome
dexrful advertisement for Grayson sounty cattle and the result is that
ten other car loads of cattl§ bave been 20ld out of this county at
very satisfactory prices. 1 mention these projects aimply to shew the
importanse of publicity, the valie of doing .qnothlna definite in
order to get tangible results which are absoclutely essentisl i we
succeed in holding the appropristions.

IV. The Outlock for Extension Work im Southwest Virginia,

i

1. The outloock for extension work in Southwest Virginia is as Bright as

eould be expected MC!) existing conditions. We are experiesceing V¥

the worst period of depression we have ever Inown and doubtliess some

of the counties will withdraw their sppropristions but, whem this

wave of hysteria has passed over and oup pecple decome normal sgein, I
t

believe sxtension work will de strongesr then ever. Relative te¢ appro-

priaticons, conditions are guite favorable t! far. Seven county

boerds of superviscrs have appropriated gnd there has been no reduc-

tion in the appropriaticas sxsejt T Giles county, The eou

_¢o
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and extension work are Being regarded more as permanent fixdures than
" ver Sefore. This Taet bas deen very clearly demcustreted doth by
the Boards of supsrviscre and the Agricultursl advisory Bosrds. Dur-
ing the past four years s mumber of the boards of supsrviscors made
long time appropriations becsuse they kmew this would enabdle them %o
hold their dest ageants and at the same time put the agent in position
to & his dest work. The igricultursl Advisory Bcards Save given us.
loyal support and have rendsred valuadle assistance in working out
long time programs. They appreciate the fact that no agent cen put
on & smccessfMl .xto:si_an progran in cmo year,

Suggested Superviscry Frogram for 1533.

A greater effort will be made @uring the coming yesr to get the ore
ganizations in the district tc come together regularly and study their
conditions more thoroughly. I realize mcre and more fully every dey

that the most efficient extension work cammot be dome without the aid

of organizations. Carefil attention will de givem to the sgents'

plans of work to see that timely and practical projects are sdopted
and I e#fll d.o endsavor to see that the progrems are carried out as
nearly as planned as conditions will permit, The four thisgs I have
in mipd thet I sm going to lay special emphasis on during the coming
year are detter organization, s better system of marketing, ecomomical
produetion and the *eeping of farm gost accounts,

I thigk the thing the farmer nesds worst of all at this time is to &
some thinking for Rimself and do. not know of any detter way to get

him %o think than to got him %o keep fam cost accounts and
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'g-connﬁ part in & live famm arganization.

I am alweys keenly interested im &ny suggestions or methods
will ineresse qur efficigncy as extension workers, and shall de
very glad to have a1l the essisteance possible from the Federal

Extension Office staff,




¢ has been made difficult by a
Not only had the exceedingly unprofitadlensss of farming
te low but throughout mest of our
t drouths ever and the discouragements due to the
the men to interest the individuals in actual
as were instituted were either totally destroyed or seriocusly
drouth. However I believe that I have never seen the farmers, as
interested in discussions or giving better attendance to the

I can possibly convey no clearer or more comprehensive impression of the status of

. She work as I see it than by giving a brief rehersal of its doings in the individual *
counties,

; Beginning with Accomac, we have here local commmity organizations each affiliated
with a county wide agricultural board which is represented in program plamning bty a
county executive committee. :

no—stmumtunmm“

in other lines that we find here is through local leaders. The work in this county seems
to be on a stable basis and I do not much fear its destruction by any passing adversity.
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of a sales and educational organiszation we have here a sccalled Farm
Exchange which comprises in its meabership many of the most cutstanding fammers
section and this organization has not only made much money as a sales and purchas-
ing organiszation but it is very much of an agricultural organization in matters of
support with the local officials as well as a clearing house through the agemt cam
effectively function.

ermine and show to the respective owners the most effective
icular form, the. kind of farm enterprise being prosecuted, etc. This

think, very much of tsemesdous practical value. It will, of course,
goars in this venture to give really tangidle results, but the sest with
k is being entered into by these farm owners is very gratifying.

to render effective agricultural
on both the rural, the

helpful and influential. This year owing to the
sxtreme drouth,their fair was called off and in lieu of this there was staged a county wide
farmers get-together day which was the finest exhidition of a peoples self sufficiency that
1 ever witnessed. The attendance was tremendous and I have rarely seen s people enjoy
themsslves more and practically every diversion wgs "home mede.” It may bde true that to
pull off such a day when times were real ghod would be a physical impossibility, but it is

# thing that I think should be duplicated certainly until very different conditions from
those obtaining mow are in evidence.
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My own ides is that

it is &us to two things, first to close and persistent follow up work by the agent and

- lack of rTeal apprecistion of just how the plan really should work,

The agent,
1 wonder scmetimes

of some good influential
Bnd

dlities or even logical funct

t

The agent, Mr. Thompeon, has never developed any clud work worthwhile
case of an agent's failing to
placed in his hands to work with.

Jocal units but our work has been attended by indifferent results.
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In Banover county we have the

&t all setively. This is, I think,
& very strong man in meny essentiil particulars, admits that he has not gotten far with

this erganization and says that he guesses that it is his orn familt,

agri.
due im
izatiom of its logical functiofe. Both
an effert to bring this about both by atteadance on the county meeting and

snd while he ascribes his failure to the attitude

service matter.

m County:




Beaver Dam a local farmers unida which has
both as & purchasing organiszation and in promotional service
ion is rather unique, is of long standing and its
due to one personality, a premident, successful,
pe of Mr, C. T. Jolmson, and Af Mr. Jolmson were
farm organiszation would languish. While there is meme
no 1ike as strong as it seems to me that the circumstances
can strengthen it during this year. Personal service work is
and to the extent that it unquestionably handiceps real extension
. hand as so often occurs, it has made some strong friends amd in
prominent places for the extensionm work. My observations of the work in Hamover, under
Nr. Stiles, would seem to indicate that we have lost nothing there even under the depression,

Bearico County:
In Hemrico county wé have two organizations that are very closely affiliated with e
tion., This organization has been of ’

across. And the other

than it has given. It has in a may

While this committee does prove an
Chamber of Commerce,
we have a fine illustra-

individual members and while
organisational extemsion work
with his individual clud

in popularity despite the tremendous
%o our largest and most important city
th whom he has to work., In fhis commty we
different sections of the county
with reference to the different sectioms, the
of types of farming in the differemt sections, etec, Notwithstanding the
ider the work here possibdly more difficult tham in any other ome of the
: the district, still it is being kept, I think, in fine shape. In addition
to the many calls of the regular extension work smongst the fammers, those of the Chamber
of Commerce, there are those of the various and multifold charitable and civic orgsaisations
of the city of Richmond and it takes & pretty well rounded man to keep all of the ends
together., However, ] consider that the work here 4s in real good healthy shape.
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The work in Lancaster, with both a county and local extension orgamisation
supporting it gquite lojally and intelligently and conducted by a high class aam
and & very effective agent is progressing very nicely. In addition to the sbove
named organizations Mr. Chase has orgamised his poultrymen into a good stromg
producing and marketing orgatization and the poultry business is now by far the

work comprehends the usual field demonstrations and field meetings, tours, ete.

Mr. Chase is and has Deem weak on clud work and while bhe is trying and intends to
improve this phase of his work, shy I am Just a trifle afraid that he has allowed
other less important things to crowd 1t ocut umtil it will not find its proper place.
My Ifmpression is that the work in this county was never before as popular with the

pecple as at present,

County:
We have the regular county and locsl extension organization here bdesides the

Ei!jg'iglg
‘t!l g
il

-@n‘d organisation but while they are, I thisk, accomplishing some very good work
thay ave falling very far short of their possibilities. There are guite a goodly

of the county agent, and while Mr. Linthicum is in mmgyrespects a good stromg agent,
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