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A message to the Virginia Tech 
commu nity from President Tim Sands 
The following is a message to the Virginia Tech co1111111111ity from 
President Sands sent on Nov. 28. 

More than a year ago, we began an important conversation 
about our future, one without the constraints of today's 
perspectives and perceived barriers. Thousands of you 
participated in Envisio11i11g Virginia Tech - Beyo11d 801111daries. 
led by an outstanding steer ing committee and severa l work groups 
whose dedication and enthusiasm exceeded my expectations . 
Thank you to everyone who contributed their time and resources 
to this initiative. The outcome so far, including the "contained 
chaos" 1 mentioned in my State of the University Address, 
exemplifies the Virginia Tech spirit of innovation. 

r have reviewed the committee's work and am pleased to present 
the Beyond Boundaries Visioning Report to the university 
community. I know this exploratory vision will evolve as we 
experiment with new models and alter existing practices, but the 
report provides a useful framework to guide our planning efforts. 
The report also provides a clear path for how Virginia Tech will 
navigate the changing landscape of higher education to enhance 
our standing as a global land-grant university. 

As I noted in my letter to the university community last spring , 
the Beyond Boundaries work will not sit on a shelf. Many of the 
ideas that evolved dudng the visioning process have already 
gained traction and are having a wide-ranging impact on our 
commun ity. 
--The concept of the VT-shaped student has become the 
cornerstone of our vision for the future. Our graduates wil I have 
exceptiona l discip l inary preparation and interdiscip linary 
capabil ities driven by deep purpose and engagement. Experiential 
learning and service in the spidt of Vt Prosim (That I May Serve) 
will continue to be a hallmark of the Virginia Tech experience. 
--We are exploring new curricular designs through Pathways to 
Genera l Education and Desti nation Areas. The Beyond 
Boundaries vision includes interdiscip linary efforts through which 
Virginia Tech will address globa l problems in the future . 
Destination Areas and related external partnerships and faculty 
synergies will help make this concept a reality. 
--The importance of Cross-Sector Partne1·ships with externa l 
organizations has been a recurring theme. We are working to 
develop an even greater blend of Uving, learning, and research 
environments with partner organizations that leverage shared 
resources on a globa l scale . This includes estab lishing the Virginia 
Tech Carilion Schoo l of Medicine as our ninth college and the 
expansion of the Virginia Tech Carilion Research Institute , 
forming the centerpiece of a new Hea lth Sciences and Technology 
campus in the Roanoke Innovation Corridor . In addition to 
providing experiential learning opport unities for an estimated 500 
undergraduate and 500 graduate and medical students, the campus 
will strengthen our ability to drive transformative research at the 
intersection of heal th sciences and techno logy. 
--We are advancing research commitments in the Nationa l 
Capital Regio n (NCR) and will continue to develop this area as a 
platfom1 for global partnerships. We are already seeing Beyond 

Boundaries-focused partnersh ips , including the announcement 
this fall of the Qualcomm Thinkabit Lab at Virginia Tech and 
the MetroLab Netwo rk for "Smart Cities." 
--We are accelerating our efforts to become more inclusive and 
diverse. For our vision to succeed, we must be more accessible 
to the best and the brightest prospective students and facu lty, 
and our campus must. reflect the diversity of our commonwealth 
and the world in which our graduates wil l Jive and work . 

1 am confident Beyond Boundaries will expand upon these 
achievements in the months to come. l have asked Alumni 
Distinguished Professor Rosemary BUeszner to remain engaged 
as the chair of an adviso.ry group that will adv ise me on ways to 
move the Beyond Boundaries vision toward implementation. In 
year two, I have asked the advisory group to recommend 
metrics to monitor the success of Beyond Boundaries outcomes 
and to design a continuous plann ing structure that removes 
ex isting barrie rs and boundar ies to individua l , team, and 
un iversity-wide action. Going forward, I have taken the 
fo llowing steps to support the success of the Beyond Boundaries 
vision. 
--The provost and I have established the Beyond Boundaries 
Scholars program , a one-to-one match for current-use gifts to 
Virginia Tech to create operating scho larships for high
achieving students and students from underrepresented groups. 
This w ill double the impact of current-use gifts and create 
scho larships ranging from $4,000 to $13 ,000 per year. lt will 
provide immed iate support for our effo1ts to lower barriers to 
highly qualified and underrepresented applicants. 
--We will reconsider the ways in which we offer experientia l 
learning. How is experiential learning defined , implemented , 
and assessed? And, how will we scale up these exper iences so 
that all students have the ability to participate in meaningful 
experiential learning without financia l or other barriers? I have 
asked Jil l Sible, professor of biologica l sciences and assistant 
provost for undergraduate education, to engage the university 
community in a discussion around finding new ways to embed 
and implement experiential learning oppo1tunities. 
--Our provost, deans, and the Directors of VAES and Virginia 
Cooperative Extension are work ing closely with industry 
partners and community leaders around the Commonwealth to 
expand the reach and impact of our network of Cooperative 
Extension offices and the Virginia Agricu ltural Experiment 
Station sites in the spirit of Beyond Boundaries. 
--Provost Thanassis Rikakis will contin ue to support cross 
cutting academic strengths that will advance academic quality, 
best prepare students , and boost our reputation globally. As a 
land-grant university, we are in the unique pos ition to approach 
academ ic preparation through the lens of meaningful and 
applied service based on academic foundations and principles of 
scho larly engagement. 
--In support of the advisory group, I have asked the Office of 
the Senior Fellow for Resource Development to contin ue to 
provide research and ana lysis that advances these goa ls. We will 
also continue the Beyond Boundaries Presidential Lecture 
Series , which will invite thought leaders to inspire disruptive 
and transformational approache s to globalization and the 
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changing landscape of higher education. Our fi rst two speake rs, 
Facebook's Regina Du gan and Unive rsity of Florida Pres ident Kent Fuchs, 
have already delivered stimul ating messages to our commun ity, and I look 
forward to the continuation of th is series . 

Beyond Boundaries is an exe rcise in imag ining a vision for Virginia 
Tech a generation into the future . Thi s vision sets a trajectory to position 
Virginia Tech as a global top-10 0 university. We know that exist ing 
ranking systems do not adequately capture the complex ities of who we are, 
but our commitm ent to Ut Prosim and the land-gra nt mission extend our 
capacity beyond quantitative measures into collec tive values and act ion. I 
hope that each of you will use the Beyond Boundaries repo rt as a starting 
point to inspire, energize, and transform the future of Virgi nia Tech. Witl1 
your engagement, these init iatives will come together to advance diverse 
communitie s of learning equip ped for a 2 1st century educat ion . I strong ly 
enco urage the university community to con tinue to develop and share 
dist inctive ideas that will transfo 1111 the long-te1111 direction of Virg inia 
Tec h. 

Daily lane closures on Research Center Drive 
Nov. 16-30 and Perry Street closure on Dec. 2 

Sec tions of the Huckleberry Trail are being relocate d as par t of the 
ongoing Southgate Interchange Project. As part of this relocat ion, there 
will be daily lane c los ures on Resea rch Center Drive, between Innovation 
Drive and Southgate Drive, Nov. 16-30 between 7 a.m. and 3:30 p.m . 

Resea rch Center Drive will remain open, howeve r, drivers should expect 
delays in the area. 

Both lanes of Perry Street , from Lot I to Stange r Street, will be 
tempora rily closed on Friday, Dec. 2, from 5:30-7:45 p.m . for 
Blacks burg's annual holiday parade. Traffic will be suspended on Stanger 
Street once the parade begins. 

Vehicles ex iting parking lots will be allowed access to olber exits to 
leave area. Emergency vehicles and personnel will also have access to the 
area in the eve nt of emergency . 

In the event of inclement weather, the parade will be rescheduled for 
Saturday, Dec. 3 at 1 p .111. 

Hybrid Retirement Plan participants: 
Automatic voluntary contribution increases 
to take effect January 

On Jan. I , 2017, voluntary contributions to Hybrid 457 Deferred 
Compensation Plan accounts will automatically increase by 0.5 percent if 
Hyb rid Retirement Plan part icipants are not already contribut ing the 
maximum four percent. 

Employees are cove red by the Hybrid Plan if they were h ired on or afte r 
Janua ry I , 2014, have never partic ipated w ith a Virginia Retirement 
System (VRS) or Op tional Ret irement Plan 
(ORP) plan, or have cashed out their VRS or OR P account. 

This increase, ca lled auto-esca lation, prov ides pa1t icipants w ith a 
convenient way to save mo re fo r retirement. The more participants save in 
voluntary contr ibutions, the more they rece ive in matching employer 
contributions. When a partic ipant contributes fou r percent , Virginia Tech 
contribut es 2.5 pe rcent. 

No furth er action is requir ed unless participants want to opt out of auto
escala tion or increase the ir contributions. 

Employees can opt out of auto-escala tion through Dec. 15. Voluntary 
contributions can be increased throughout the year on a quarter ly bas is. 
The next quarter ly dea dline is Dec. 15. 

To opt out of auto-esca lation or to increase volun tary contributions : 
- Log into Acco unt Access at www .vareti re.org/hyb rid and select 
·•cont ribution" 
- Ca ll Investor Services at 1-VRS -DC-PLAN J ( 1-877-327-526 l ) and 
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select option J 
For more information, contact the HR Service Center at 540-231-

933 1 or HRServiceCenter@vt.ed u. 

University announcement regarding Fair 
Labor Standards Act 
The fo llowing is a message to the Virginia Tech co1111111111ityfro m the 
Vice Presideut of Admi11stratio11 sent 011 Nov. 28. 

Las t week, a federal di strict court ju dge fo r the Eas tern District of 
Texas issued a nationwide preliminary injunction block ing the U .S. 
D epartment of Labor from enfo rcing the new Fair Labor Standards Act 
(FLSA) overt ime rules for executive, administrative, and professio nal 
employees who earn less than $9 I 3 per wee k. 

To comply with the new rules set to go int o effect on Dec. I, Virg inia 
Tech was plannin g to raise salaries for eligible (non-instructional) 
employees who had been making less than the $913 per week and who 
continue to be in exempt level positions. However, in light of the 
preliminary injunction, the univers ity will need additional time to 
consider last week's ruling and its ove rall impact. 

Please be assured that Virginia Tech remai ns committed to prov iding 
competitive salaries and will con tinue to work in the best interests of 
our employees. Future updates will be provided through Virg inia Tec h 
News within the week . 

Virginia Tech will close for winter break; 
employees must use approved leave 

V irginia Tec h employees are reminded that the universi ty will be 
closed for w inter break beginnin g Friday, Dec. 23, 20 16 through 
Monday.Jan . 2, 20 17. The university will reope n on Tuesday, Jan. 3, 
2017. All employees who earn annua l leave must use annua l or other 
appropriate leave balances to cover the four winter clos ing days fro m 
Dec. 27-Dec. 30 . These days are not holidays. Employees must use 
leave to cover these days. 

Superviso rs must app rove any excep tions, but a re strongly 
encouraged to be flex ible and fai r with employees and their individua l 
work situations and perso nal circumstances in acco rdance with existing 
leave and alternative work policies . Salar ied employees who do not 
work and have insuffic ient leave balances to cove r Lile winter break will 
be placed in a leave- without-pay status in accorda nce with state and 
university leave policies. 

Certain departme nts may remain open due to the nature of the wo rk; 
in some cases, minimal or full staffing may be necessa ry. Each 
department head has the authority to designate the employees require d 
to work during the winter break to sup port necessa ry university or 
departmen tal operations or functions. Normal holiday compe nsatory 
leave polic ies will app ly when employees work on one of lbe off icially 
designated state holidays. During the winter brea k, depa rtments must 
make arra ngements to retrieve, on a regula r basis, communicat ions 
(e .g., voicema il, email, etc.) from the public and prov ide a timely and 
appropriate response. 

The reso lution approved by the V irginia Tech Board of V isitors is 
available at www.bov.vt.edu/m inutes/ I 0-06-07minutes/ 
attachment _r_0 6-07- l O .pdf . 

For more information, contact the leave team at hrleave@vt.ed u or 
540-23 1-933 1 . 

Virgi11ia Tech Ne ws is pub lished wee kly during fall and spring 
semeste r and bimonthly during the summer sessio ns, by the 
Department of Huma n Resources and the Office of Univers ity 
Relations as a service to univers ity employees who do not have 
computer access on campu s. For more informat ion, or to discuss 
submiss ion of items ca ll 540-231-7643 . 

Vir,$inia Tech does not discriminate against employees.students.or applicants on the basis of nice. color. gender. sexual oricntation.disnbility, ngc. veteran status. notiom:11 origin. religion. or political affiliation. Anyone 
ha,•mg quest ions concemingdiscriminution or accessibility regarding the programs descrihcd in this nc\\~pnpcr should contact the Equal Opportunity Affinnntivc Action Office: 540 -23 1-7500 (, •). S40-231-9460 (TTY ). 


