APPENDI X E. CROSS- CASE PRI NCl PAL DESCRI PTI ON

The Humani stic Princi pal

The humani stic principal is a hypothetical description of a
principal created fromthe cross-case analysis of the case narratives and
case reports of the professional, guardian, and constructive principals.

The term hunmanistic, neans concerned with human wel fare, val ues,
and dignity. It derives fromthe word human, which sinply means peopl e.
Broadening the definition and applying it to school adm nistration, the
term humani stic, inplies an enphasis on managi ng peopl e.

The humani stic principal is coomitted to the welfare of the people
in the school community. She is concerned that people find meaning,
dignity, and community as they participate in the organi zation through
their roles as students, staff, or community nenbers.

The humani stic princi pal understands the inportance of relationship.
She actively seeks to develop and nurture relationships within the schoo
conmuni ty. The humani stic principal works closely with her white nale
superi ntendent, who sponsored and supported her assignnment as principal

The humani stic principal understands the inportance of a strong
school program which she energetically pronotes. She actively seeks to
provide for the |earning needs of the school comunity through provisions
for equiprment, materials, and training.

The humani stic principal’s goal is to connect the people with the
progranms in order to serve the needs of children. That requires a strong
i nternal focus on school operations augnented by an external focus for
support from outside constituents.

Principal: Dr. Helen Hart

Dr. Helen Hart, principal of Harnmony Heights H gh School
personifies the humanistic style. Self-confident and optimstic, Helen
exudes an aura of dependability. Possessed of a strong work ethic, she is
both reliable and responsi bl e. Because she is al so open and honest, people
have faith in her and | ook to her for direction.

Hel en’ s engagi ng personality allows her to connect easily with
others. Wiile extrenely articulate, she is also a good |istener who easily
identifies with people and their experiences. Qite know edgeabl e about
school and district affairs, Helen easily connects with others who find
her both informative and engagi ng.

Hel en believes that her ability to relate to people cones froma
deep awar eness about hersel f. She enjoys solitude whether it is associated
wi th gardeni ng, cooking, or reading, and uses it as a time for reflection
and personal sustenance.
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Because of her ability to understand many points of view, Helen is
an excellent arbitrator. People respect her judgment because of her
know edge of school policy and the law. As she resol ves issues and
concerns, she brings a capacity to balance care w th understandi ng and
fairness.

Al t hough she has many things in which to invest her pride, Helen is
hunble in spirit. Her ability to see the big picture of life permts her
to understand the interconnectedness of people and events. This
understanding facilitates an active engagenent with l[ife filled with zest
and enthusiasm It also results in opportunities for service, which Helen
val ues personally and professionally.

Viewing life through a lens of service is a powerful notivator that
sustains Helen in her role during the hard tinmes. It is then that she
particularly values her famly and home from whi ch she receives sustenance
and support. Helen can easily imerse herself in domestic activity which
she views as an opportunity for expressing her creativity. Al though her
children are self-sufficient, they still depend upon her for advice and
support.

Perhaps it is the strong connection with her own children that
notivates the maternal connection she feels for the students in her
school . She knows the famlies of many students and will often tease
students about her connections with their nothers.

Helen’s job as a principal is extrenely demandi ng and conpl ex
because she believes in participation. In order to serve effectively, she
bel i eves she nust be active in the lives of other people in order to
appropriately neet the obligations and responsibilities of her position as
principal. In addition, she believes it is necessary to engage others to
join her, working cooperatively for the collective school conmunity. She
acconplishes this through a set of behavioral processes which coal esce
into a strategy effectively matched to the needs of her school

Adm ni strati ve Behavi oral Processes

Behavi oral processes are systematic and purposeful actions notivated
by needs, want, and desires. They are observable by definition and
adm ni strative in context. Presented in a subordinated, hierarchica
format, these processes represent a set of discrete behaviors associated
with the humani stic admnistrative style.

Creating Community

Creating conmunity means bringing people together in relationship
around common goals. It is the first primary process associated with the
humani stic adm nistrative style. Helen is conmtted to strengthening the
school comunity through fostering care and connection

There are two secondary processes associated with creating
conmuni ty. They are projecting presence and facilitating rel ationships.
Projecting presence neans to put forth one’'s personality into the schoo
setting. Facilitating relationships nmeans sinply connecting peopl e.
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Thr ough projecting presence, Helen stands out as a nodel exhibiting
t hose characteristics and behaviors that she wants her staff to enul ate.

Hel en denonstrates the ability to match her presentation to the
needs of a person as well as the situation. This is done while nmaintaining
al | egi ance to her own noral compass and the school mission. The result is
charisma, which is a magnetic quality that facilitates positive
rel ati onshi ps with others.

Through facilitating relationships, Helen establishes rel ationships
whi ch join people together, often through projects for the school. Wth a
keen sense for the individual and collective needs of people, Helen honors
peopl e’ s objections and transcends their resistance. She does not give up
easily, however, can be very creative in pronoting the idea of working
together, particularly as she focuses on the benefit for children

| mprovi ng t he program

I mproving the programis the second primary process associated with
the humani stic adm nistrative style. It means to devel op all
instructional and extra-curricul ar school prograns. There are two
secondary processes associated with supporting the program They are
engagi ng vi sion and supporting operations.

Engagi ng vi sion means creating expectancy and excitenent about a
future or, perhaps idealistic, state of affairs. Helen uses this as a
beacon toward whi ch she focuses the attention of the school rem nding
peopl e of their duty and responsibility to the school m ssion

Supporting operations neans strengthening procedures and processes
that support the educational mission. It involves setting goals, naking
deci si ons, and uphol ding the structure of the organization to protect the
processes and procedures.

Admi nistrative Strategy: Affiliative Administering

Helen is a very ethical (admnistrative value) principal who works
to uphold the principles and practices associated with educati onal
adm nistration in a caring and equitable manner. This manifests through a
service-orientation (service view) in her professional role as a
principal, as well as in her personal life.

Hel en bel i eves everyone can achi eve excell ence when there is a
conmtment to collective values. She denmonstrates her conm tnent through
an attitude of service where conpetition and col | aboration are val ued
equal ly for their contributions to achievenment. Through her position, she
provides for the welfare (vision) of her school organization. She is
concerned with the welfare of both human and material resources; she wants
to be sure that they support achi evenent of the school m ssion.

Hel en uses an administrative style, which is focused on bringing
people into relationship in order to preside over them It is called
affiliative adm nistering. Wthin the adm nistrative context, conposed of
adm ni strative characteristics and the adm nistrative setting, Helen uses
this strategy to focus effort on educati onal goals and objectives.
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Affiliative admnistering is a strategy that pervades Helen' s

interactions with staff, students, and the conmunity. She is both

aut hentic and responsive as she imerses herself in her principal role.
Through the use of this strategy, Helen focuses interest primarily upon
the rel ational aspects of adm nistration, valuing its ability to connect
people with the school progranms. Like Mary Parker Follett, considered by
some today as a “prophet of nodern managenment”, Helen's focus is also on
the comunity process, and, nore particularly, on unifying differences.
She believes that relationships in organizations, based on nutua
under st andi ng and respect, are essential to effective nanagenent.

At the sanme tinme, Helen understands that she works within a
bureaucrati c organi zati on, as espoused by Max Weber. Thi s organization
val ues hierarchy, witten rules of conduct, pronotion based on
achi evenent, specialized division of |abor, and efficiency. She respects
the need for this structure and honors its goal s and objecti ves.

She realizes that school administration has traditionally been an
occupation held by men, which means that there are many “traditional” or
mascul i ne val ues governi ng processes and practices. Logic and reasoning
are highly valued as is fairness and equity in decision-nmaki ng. Sound
judgnment has significantly contributed to Helen's acceptance in her
conmuni ty where she is respected for her know edge and ability.

Hel en bel i eves she brings a bal anced representati on of both the
traditional masculine and fem nine values to her position as principal
VWil e she supports formal organizational roles and structures, she uses
both “her head and her heart” to carry out her adm nistrative duties and
responsibilities.

The processes associated with creating community ( presenting
presence, facilitating relationships) and inproving the program (engagi ng
vi sion, supporting operations) are facilitated through bal ancing an ethic
of care with an ethic of justice.

In her office, Helen has the school board s policies and regul ations
avai l able for easy reference. In applying these policies, it is necessary
for her to use both logic and care. She know that rul es and regul ati ons
are necessary to provide the structure and discipline necessary to
mai nt ai n operations and provide a sense of justice within the schoo
conmuni ty. She al so believes care is required too. She has a sign in her
office, which illustrates her professional credo, “I Care About You”. See
Figure E.1 CARE

C Cour age

A Affiliation

R Responsibility
E Effort

Figure E.1 CARE
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The synbol associated with Helen’s adm nistrative style is a
pi cture, which hangs on her office wall. It is a mandorla, an ancient
synmbol created by two overlapping circles. The names conmes fromthe
al nrond shape in the center of the overlap, the space where two spheres
neet .

The mandorl a represents healing the split between the traditiona
mascul i ne val ues and behaviors with those of the fem nine, which
represents the psychol ogical process of integration (Johnson, 1991).
See Figure E. 2 Mandorla of Care and Justi ce.

Figure E.2 Mandorla of Care and Justice

These processes explain how Hel en creates and uses an adm nistrative
style to engage nenbers of her school community in relationships
characterized by respect and rapport while focused on achi evenent. She
chal | enges people to grow, to rise to another |evel to achieve the overlap
represented in the synbol of the mandorla. She invites people to rise
above conflict into a place of connection and cooperation from which new
ways of thinking and doi ng can energe.
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