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X, Soci&l Relationsldpe, Adjust.aenta And Cultural V&luH 

No speci&l work this 7eu, 

ll. lulral Crg&niution And Leadership Develo111ent 

expect to llaintain the 4-11 progr• but vith Nl'Mnfed eaphaaia 
on linstock and crop project writ tor tha bo79, C.ner&l actlrlti .. 
such aa caap, s;iort course, count7 coW1Cil and otr.era vill be co~ 
tinued , Fo~1 "Ork vill be continued 1n t.he achoola snd on a club 
to the grade baaia , An effort vil.l. be ude to enroll aoN ••bera 
in the Tarioua conteata, 

Ill , Pana And HOile Building■ 

Maintenance baaia 

IDI, Cooperation With Other AgenciH 

Maintenance bania 

nv. Proteaaional IaproTcent 

The a •.ent vill try to kNJ> abreast of all uperiaent&l 100rlt 
being done in the area , Th• a ~ent vill read nev bulletins, tana 
papera, ■tudr agricultur&l legislation ao that he aight peaa on 
to Lsnca .ter people th• beat intonaation aT&il.able, Tb• acent 
plans to attend at least one state a .. tin& ot a 001D0dit7 group 
not pNTiousl.T atte:ned, 



B. Soila 

It 1a believed that aaey l&ncuter !&r11era are not using 
!ertllizer, U.e and aeed e!!icisnt~. There!oN, we plan 
to hold a ae ting or pro!essional 1JOrlcere; deal.ere in !erti­
llzers, U.e and seed; banker• and other rural leader• tn 
ac.:.U&int th• with this progru and to enlist their help . 
,1th the nelp or tni• group we plan - co-W'lity aMtinge, 

newspaper and radio publ1cit7. Under this progra eoll 
testing "'1ll NC•tiYe •ph&aie. 0-Cnatratione on proper 
aethods or taking eoU s,uaples will be given and :!.natn.ctions 
on Nading Nsults or eoU• tested. 

Lancaster County h&a be .n Hlected as II pilot count7 !or the 
!a and home develoJJE-en1; approach to !a111 and Ilea• aanag•ent 
problaa. Th• Board or ..,upemsors and a coaidttae o! leader• 
have approved our plans !or developing thie phaH o! our wrk 0 

A coad.tt•• or three !t'OII the leader group bas selected !i!t••n 
!"111ea scattered throu,;hout the c t7 aa the initial group 
for tum. and home developD•nt pl.arining. Work ha• begun with 
thNe !aa111ea and three other t&aillea &N rud7 t.o be -in . 

The Extension agents &N wrld.ng on a team basis . Th• count7 
agent and home a ent are doing aoet of the !ara and hcae develoJ>­
aent wrl< but the assistant count7 agent i• helpin& at practice~ 
all st&gH of the -..ork except the ear~ et&gH or expl.a1ning to 
new !udliH, 

t;e plan to help twent7 !&lliliu to develop rather CCllllplete !ant 
and hoae plans during 1955, ·• expect to a111at other t&llllies 
with lese detailed plan• "hich ehould l.f.ad to coapl•t• plans later. 

ll. Econcaic Probl•s And Public Polle,' 

Lancaster !anaers in gen ral aN poor~ into~ on utters of 
public polic7, It vUl be neceuaey to inte,-.st eoae a;roup or 
l,l'OUps be!o,-. arr;r wrk can be done , For th• aost part farmers 
IN Yery complacent or unconcerned about aatten or pol1C7, We 
expect to aak• a start in 1955 on thie probl•• Our goal is to 
hold at least one HriH or Meting• on public pol1C7. 
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on t:lae, 110re llid•~•r and winter 1razing, To -t 
theH goals we expect to cooperate with other oountiu 
in the area in pr<matin& liveatoclc, uaing the radio , 
n-ap&per, pereon&l cont&cta and -•tinge , W. expect 
to hold de:,orning, castration and vaccination d...,6-
at ra tiona a• needed , 

It , Dairy Cattle 

There are eight dairy !anu, in the count:r, Th• cenaua 
,~.owe onl:r about ! ix hundred dairy t;rpe cattle in the 
count7, Home a1llc cow• continue to diaappear !roa ll&DJ' 
!anaa and Hpec1&117 the ...U, part t:lae and no6-!ana 
pl.ace, , Froa a health atandpoint the people o! the 
count,. are IV)t g•tting enoU&h llilk to ae t a1n1aa health 
atand&rda , At a tiae when the national dairy outlook 1a 
not bright our eight d&iryaen find that their unit• are 
too ...U to be e1:oll011ic&l unit■ , Dairy work will be 
carried on a aaintenance b&ai• which incllld•• •••ting• 
o! the dairy group, coop,,ration with breed j;rocpa, work 
with the local OOIA and the usua.l work with home llilk 
cow owners . 

VI, M.arlceting and Distribution 

Th• geographical location o! the count,. 1• a !actor in our 
aarketing problema , Anoth.r !actor ia that Lanca1ter l...,Pl• 
h&Te not learned to grade ll&DJ' o! their products , p&rticul&rl7 
eggs and vegetables , The sall quantitiea o!-. product■ , 
while too great to be absorbed b)' the local ll&l'lcet , 1a di!!icult 
to aarlcet ow side o! the area, No apecial work on ll&l'lceti11& 1a 
planned thia ,. ar. Work will continue w1 th !rui t growers, canner■ 
and toaato growera and cattl•en, 

71I , Conservation O! Natural RellOurCH 

A, Fott ■try 

With the help o! the ension Fore,ter in 19~5 w plan 
a aurn7 or the !ana woodland aituation and long t:lae plan• 
au needed , ·e then plan to 1ulait the aituation to a group 
o! Lancaater woodland owner• out o! lfflich we hope w1ll come 
an active !oreatry coa.ittee, It 1a expected that this group 
will cooperate on a n1111.ber o! d-,natrat ona, planning and 
killing weed trees , 



eo that they aa;r be acre profitable , t't.hod and re­
sult demon■tratione on Taccination a~ainet Kewcaetle 
and chicken pox will b• conduct • needed . The 
poultry coaaittee should be N nated, 

I . Swi.ne 

TheN aN about twenty co-rcial hog !Hdere in the 
county, three purebred bNedere, about tw lTe !ai,ure 
who make a epeciaJ.ty o! eel.ling feeder pig• and eneral 
hundred -U !al'II■ , part tiae !anu and non-!&?'11 
!w.lles with pen hog, . Kryaipelu .le rrnalent in 
the lowr part or the county and !airlT co1110n in th• 
upper hal.t . Internal paraeite1 ere -n in all ••ctione, 
The gent. apende a great deal o! tiM each year Tc­
cinating hog• with Rone &nd an-ring aick bog calla, 
There ia a need !or further educational 1'0rlt on the 
control or these dieeaeH, particularly rotation o! 
hog lots and the aeeding or ladino paatuNe tor hoga, 
There is a need tor a few acN purebred bre~ere &nd a 
better and bigger eupr,ly or reeder pige, It ia bellned 
that expansion in the hog buaineaa ot!ere one ot the 
beat poaeibilities tor Lancaat.er !atwere, Our goal in 
1955 ia to organiu an "interHt group• ot hog producer• 
lfflich could poasiblT lead to feeder pig a&lea , acre int.Nat 
in better bNeding, reeding and aanagaent , Our further 
goal. is to !oater the rotation ot hog lot• and the aeeding 
or ladino tor graung, The E:denaion Sldne Speci&liata will 
be called on to help with these goala, 

J , Beet Cattle 

S..e! cattle are 1.aport&nt on 35 Lancaater tanu. ill. of 
theae ban cow cal! herda and ho oft.he maber h&Te atarted 
a steer feeding prograa, Thia feeding demonatration wu 
atarted in 1953 and will continue, R.corda are being kept 
and it ia believed that thi• d-.natretion will be or con­
aiderabl■ Talue to other !&l'llera, 

It ie belined that ac■t Lancaater cattl••n att..,pt to 
carry too ~ cattle !or their acreage, In &11'.11' caaea 
the acreage involnd 1a too ...U !or econoaical unite , 
It 1a beliend that our goal in 1955 ahould be to brin& 
cattle mabera in line with teed, illpron other aanas­
aent !actor■ such a■ culling, caetraUng and dehomin& 



The Hunton Orchard nur Molluak b being uaed u a 
continui.ng nsul.t d_,natration. Thia orchard 1a used 
aa a daonatration or re~ed priming, apra)'ing, 
fertilizing, thinning, grading and url<eting. Arrang► 
aent■ vill be ud• to continue thi■ d-,natration. 

Two 7ear■ ago a aeven acn coa,ercial 'Yin91ard WM 
established in the count:,. The -11 !ruita apeei&llsta 
han been 110at helptul in gui.ding thia producer . Thia 
grover ha■ DOW put out a ~•rcial planting o! rup­
berriea . The ■aae producer baa a ~rc1al planting 
o! blueberriu and ia enl rging the planting thia :,ear. 
The a ent will continue to work rather elo•~ "1th thi■ 
grcw~r in 1955 hoping to !ind other profitable crop• tor 
tanners "1th -11 acruge. 

G. Paaturea 

Most Lancaster llvutoek !anaera han been ■old on the 
value ot lad1no clover - grua aixtures. en cattle 
pricu were high -- clau one land was put in th•H 
pastures. It DOW H- better ue could be aad• ot thia 
land and paatur•• denloped on l••• deairabl• land. Th• 
three :,ear drought has nduced - good put.urea to natiff 
graue■ and weed• and it 1• planned to work "1th tha llv► 
atock un to get better l.&nd uae 'lfflen utablishing pastures. 

Further wrlc will be done on taporar:, paaturea - .-er 
and vinter . Thia !its into tha better land UH progra 
and 1a needed tor dry veather inaurance. The AgroDCIIQ' 
eo-ittee will cooperate on thia progra. 

H, Poul.tr, 

Poul.tr, ia or -• importance on about a third or Lan­
caater !anaa. In general th• larger the operation the 
better the aanag•ent . Thn -11 tloeka &N aubject to 
much aiaan,g•ent and are not believed to be nr, pro­
fitable . Allong th• IION ~n poor una.el!9nt practicu 
are b¢n« un&pproved chicka, b,qing broiler type chick• 
to keep tor laT9ra, overheated, under vent111ted brooder 
housea , no range tor growing pullata, no vaccination pro­
gram,, the liJliting o! teed, no parasite control progra, 
DO cul.ling program and Hlling dirty wigraded •U•• The 

ent will use the radio and personal contacts to tr:, to 
interest people in iaproving conditiona ot ..U tloeka 



planned to observe th• 11<>ybean teat and wed con­
trol experi&enta. The Agro~ Coiai.ttM will 
cooperate on thia prograa, 

J , Cri&son Clonr 

Maintenance baaia including radio talka, oeW11pa;,er 
article■ and penon&l. cont&¢t• giving in!oniation 
on coyer crop■ and experlaenta, 

D, Toaatoea 

Tomatoes !or cannin& have long bMn an 1.aport&nt Lan­
cuter crop, In Ncent ;rean Lancaater acNage baa de­
clined and green wrap production baa incNaaed allgbtl;r, 
It .... that the oi,_l;r -:r Lancaater !anMN can aake 
aoney on tomatoes ia to incnaae ;rielda ot high quallt;r 
fruit , Our goal in 1955 b to inCN&H th• ;rield or 
high quallt;r !N.it , We !eel thi• can be doN b;r proper 
tertillzation, cultiTation and inaeet and di••••• control , 
• plan to hold a aau -•ting ot toaato gJ'OWera with the 

aaaiatance or apecialiata to diacua approTed production 
practicee , We plan to conduct Mthod and Nault d~n-
1trationa on inaect and diaeue control aa needed accordins 
to the a .aeon , 

E, HOllle Gardena 

Man;r !a:n1 and non-!a:n1 !aaillea aN without adequate 
nget&ble gardena , In indiTidual contact, on and o!! ti.. 
!a:n1, the a~ent plane to try to intnHt aore people in 
gardens , OtherwiH boil• garden ...,r1, will be carried on 
a uintenanc• baaia 1n 1955, 

F, Fruita 

Fruit 1a produced c~rciall;r on about a dozen Lancuter 
!an111, Peaches, grape• and applH are produced, For the 
110at part theH grow ra are doing a lP)od job, In the paat 
the;r haTe nceiTed considerable IMlp !rca Extenaion agenta, 
Now we are chie!l;r concerned with probl•• o! urketing and 
kMping up "1th N■earch denloJIMnh, In cooperation with 
Elcteneion horticulturiata we expect to hold an Area Fruit 
Meeting where recent experiaental writ will be tliacuued 
along with other topic• euch u outlook, irrigation and rww 
apra;r aateriala, 



th• reco.aeo:led Tarieti••, th■ f■rtilisation practice■ 
and rec0D1■o:led ■peeing . Seed and fertilicer dealer■ 
will be contacted to H• that thq are re-o:ling th• 
uiu practice■ and to - that thq ban the proper 
nrieti-■ an:! fertilizer1 . A tour of the ExperiMnt 
Station will b• held to ob■•n• T&%'1et1••, weed control 
and fertilization practic-■ • Th• AcrollOIQ' CoaittH 
will cooperate on thie prograa. Our goal b a oount7 
&Terage 7ield of fift7 bu1h1l■ to the acre ii: 1955. 

8. 9ull Grain■ 

~ 1■T1ntHn Lanca■t.r faraer• ban -..heat allot­
aents of onr fi!tHn acre■• Soae ■-all grain i■ 
grown on about 250 f&l11.8o Sll&ll grain■ are grown 
for aarlcet and lin1tock and poult17 feed and becauH 
it tits into rotation■ nil. Wr pl.an no ■pecial wrll 
on aall grain■ thi■ year but UJ)eet to tour the Elr,­
periaent Station to ob■erT■ yarietie■ , fertilisation 
and weed lcilling writ. 

c. Lep-■ 

l . iltalta 

iltalta i• being grown on n17 r- Lancaster 
fanuo . Our goal i■ to incN&H alfalfa ·rug• 
and prca:,te better aan.agaent of ut.a ■bed 
■tao:!■ • V. plan to put at l.eut on• ■ucceaatul 
grower on th• radio to tell how be doH it, aui■t 
fara•ra with aoil tHt■ on fi•ld• to be aeeded to 
..i.talfa. 

2. So7bean• 

Th• priaa'l'7 need j.n aoybean writ in Lane. ■ter b 
!or higher 7ield1. Our goal b a count7 anrap 
Ti•ld of twnt7 b-.i■hw per acre tor 1955. lM ~ 
pect to conduct tnrM cbaic.al weed control daon­
atratione in ■07':■an tiel.cb and bold a fi■ld ueting 
or tour■ of th■•• daonetration■ • We expect to••• 
that all the !araer■ in th■ count7 know all the 
rec.-ended nri•tie■, Hedinc datH an:! ap■cin& 
and aasi■t -,r• !araera to ban their aoil t-■ted 
!or eo7beane. A tour of th• Experiunt .:ltation i■ 



decllning prices of ta:na product• and increaae• in 11&'11 
thing• the7 auat bu;r, has broup,t thia about. Moat older 
eatabliahed ta.-rs are 1n !air ab.ape . Man, :,oung tanaen 
have no NHl'VH and &N financed cloH to the aax:1ma to 
"'1.ich local credit agencin will go. local credit aienciH 
are tip,tening credit tor purchaaing -chiner,-, eqW.j'.a&ent 
~ operating expensn. 'nle production ot nrl,- 11&7, hot 
weather pasture■, trench •il.o• and other dnicea tor inauring 
the teed 1111ppliea need further atreH in 1955. 

IlI. How Tb• County E.xtenaion Plan•• Developed 

Thi• plan wae developed with the help o! the fan, co-.dit7 
coiaitteea, dair,-, !n.dt, poult17, agro~, beet cattle and 
boga, th• Board ot Superrleon and others intereated 1n agri­
cultural progreaa 1111ch aa th• editor o! th• count7 paper. 

IV . C.neral Problou And Need• or 'nl• Count7 

1 , There 1• a great need to increase the ■iH o! th• i,a,:; 
dirtdual !ani buaineuea, In -,at c&H■ thia c:aanot be 
c.one b.T purchasing and. 

2 , Cm aan;r !&?WAI there 1a nHd !or better fan, aana•••nt, 
1i&rticularl,- better labor diatributioa • 

.3 . Er,-aipelaa and paraaitea 1n bog• are pNTalent 1n ner,­
aection o! tb• count7. 

4. Y.ark•ting o! -,at !an, product. prodllo.ci 1n the count7 
needa i.mprov•ent , 

V, Act1Yit.1H 

1 , Agricult ural Production 

Corn is an important crop in Lancaater Count7. It 1• 
uaed !or hog and poultr,- feeding and !or -rk•t, Ad-
'HrH t.h41r th• put three 7ears ha• reeulted 1n lr,w 
71•1<1•. w. need higt,er ,-ielda. To -et thi• need -
pLt.n to continue to u•• tti. n-i,aper, radio and pei­
eonal contact■ to H• that all Lancaater ra,-n know 



I. Brief Ducription Of Count7 

Lancaster ia a long, narrow count7 of 128 aquare llil.H 
located at the aoutheaatern end of the Northern Neck. Tile 
southern border of the county ia t.be pp&hanoock RiTer tor 
acae twent7 ail.ea, the eaat.ern border is the Chua,>eal<• ea,,.. 
ill the coc.nt;y o!ticea, includin& th en■ion otficu, are 
located at Lancaster Court Houae in about the center of th• 
count7. Kilaarnock, located about on►halt wa.y betwetn 
Lancaster Court House and the bay, ia tr.. largest town and 
trading center tor not orur thia count;y but abo the lower 
part of llorthuraberland Count7. Allooat h&lt ot the pooul.t.tion 
ot the count7 lives ea.at ot K1la mock. The population ot 
Kilmarnock 1a about 700, the cuunt7 population 8,640 . 

l!&nk oftici&la report inc011e of the count7 &l.aoat • iuallJ' 
ditlded between agriculture and a ato d induatri••• 

Th• 19.50 censua anowa 6Z'{ tanu. Figuring on thia baeia 
the aTerage size of our tanaa ia 60 . 8 acre•• HoweTer, there 
are ao ll&l1:f part till• tanu included that the tiguN ia Ilia­
leading. There are actuallT about 3.50 tull ti.a• tarw.s in the 
count,.. 

The cl.ia&te, the people, and the water han attracted ll&Jl7 
retired and can-retired ruidenta who han ac:quired propert7 
near th• ter. There are no aanutac:turin& plant• or rail.­
road• in the count7. ·e are dependent upon agriculture and 
seafood tor econolllic health. 

Th• oounty'• agriculture baa, tor IUJV 7ean, been pNdoainantq 
c:ropa. Since 1945 there haa been a definite trend to 1110re liv► 
at.oc:k. There are now aome th1rt7-t1n tu.a on whic:h beet c:attle 
plan an iaportant role, eight da.117 tu,u , ~rcial hog pro­
duc:tion on about twent7 tanu and coaierc1.&l poultry tlocka on 
about titt7 tan.a . There are two batcheriu, one mink tani, ten 
c:o-erc:ial orchards, one ccmaercial vine,.ard, thirt7 c:o-.rci&l 
aeparegua grower•, about twenty large ....U grain and c:orn tanu . 
So,-beana are grown on prec:tic:allT all tanu and tou.toH tor 
canning and treah aarket on about on►!ourth ot the tania . 

II. It•• 1-hlch WUl Intluenc:e 1955 Plana 

Lanc:aater tanaera baYe been able to aake Te17 little a,n.,. tor 
the past three years . Three 7eara of dry wather, coupled with 



PLAN CF '.oRJC 

1955 

WJCJ.3TER OOU.'TI 

VIllCI!IIA 

H. C. Kc Alli 
OOUNTI A 

C:-IARU:3 E. Fill.CHER 
.c::;IST!NT OOUNTY A::mr 


	vcest111195001
	vcest111195002
	vcest111195003
	vcest111195004
	vcest111195005
	vcest111195006
	vcest111195007
	vcest111195008
	vcest111195009
	vcest111195010

