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	Graduate and Professional Student Senate (GPSS)
25 Graduate Life Center (0186)
155 Otey Street
Blacksburg, Virginia 24061
Email: gpss@vt.edu
Website: gpss.vt.edu



GPSS Senate Meeting Minutes: 
April 3, 2025

Meeting: 
4-3-25 from 5:30pm - 7:00pm hybrid in the GLC MPR and over zoom 


In attendance: 

Ronnie Mondal: President

Senators: 25
Proxy: 2
Guest: 14


Meeting Minutes: 


1. Opening Remarks and Senator sign-in
2. Moved Up: Graduate School Strategic Plan Presentation
a. Grad school kicked off strategic planning. 
b. Oversee strategic planning and oversee implementation
c. Need to draft strategic plan. They would like to hear from us to develop a strategic plan. Here to facilitate a session for community feedback to inform the plan. 
i. Questions and discussions: 
ii. What are strengths of the Graduate School?
1. Strong Graduate student population presence
2. Graduate school staff is supportive: 
a. They are helpful with paperwork, procedure, and policy.
b. Programs and degree we have is diverse
c. Good diversity in graduate student population compared to undergraduates
d. ARC facility
e. Good variety of events to that are hosted to build community and increase familiarity with other grad students across departments
iii. Weaknesses and opportunities for growth: 
1. Need to have more information for students to apply for conference funding outside of the GPSS TFP funding. Their advisors don’t provide enough help to funding. 
2. Graduate students need more assistance with professional development opportunities outside of their department. 
3. Need a lot of mental health support. It is not sufficient at VT for graduate students. 
4. No real connection to the Graduate School, their department, or program unless they are directly involved in a leadership position. The graduate experience is very department specific. Harder to build community as a graduate student. 
5. Different policies and procedures in department: Graduate School is less able to help your b/c what's happening in your department is different than what happening to majority of graduate students. 
6. Only feel connected with graduate students they interact with through the senate. Graduate school, department, and research group all feel separate. No sense of community
7. Funding constraints. We don’t have guaranteed funding for graduate students. 
8. Maintaining a sense of community at campuses other than Blacksburg
9. Few collaborations between departments. Departments are not communicating with each other. 
iv. Threats: what are things you see as impactful on how the Graduate School operates in the future?
1. Internal threat: faculty advisors engage in abusive language that causes short term or long-term disabilities. Graduate School chooses to ignore. 
2. Issues with mental health or ombuds issues are not getting solved. It is surface level. Peer to peer and faculty to student
3. People who are considering applying to graduate school will probably decrease. Should look at how the departments do recruitment. Need to reassure people who want to come to VT will be supported. 
4. Grad school find out where all the Grad school application fees are going. Doesn’t go to department, provost, etc....
5. Concerned about the decrease of diversity in graduate programs 
6. Applying to grand school, grants, etc. Is getting more competitive. Can the Graduate School allot money for professional development events, so students are more prepared?
v. Opportunity to grow: physical space on other VT campuses (outside of Blacksburg Campus) is lacking. Lacking in community spaces. 
d. What are the impacts on student success from the on these issues.
i. The actions taken or not taken can result in the short term or permanent disability of students. 
ii. Departments being separate from other grad schools. If there are bad things going on in the department, people might feel like they have nowhere else to go if they feel isolated. This could improve the overall life of graduate students. 
iii. Pay us more and not take it away as tuition and fees. 
1. Retention rate. If people are not happy here, then graduate students won’t recommend other students to attend the university.
e. What is the tangible output of today’s discussion? 
i. From strategic planning process: we ae having these conversations with many students, faculty groups across VT campuses, there are two open forums. 
1. Her team will summarize that information. Use the information for priorities to drive the mission and vision of the strategic plan. Once strategic plan strategic plan is done (by the next academic year) they will draft a plan for implementation. 
f. Contact her or send feedback to steering committee: strategicaffairs@vt.edu
3. Moved Up: Update from the Dean – Climate Survey
a. Grad school doing a climate survey every 3 years for the last 15 years.
b. Plan to update and do the climate survey again this year. Rachel Maizel and her group worked on some questions to add to the survey. 
c. Federal administration... things are volatile... They need to think about the purpose of survey and how the data will be used.  The survey was paused. 
d. In the meantime, Aimee has had several conversations with students and others. Should we continue with the climate survey? What are people’s thoughts? Responses:
i. In favor of doing the survey. There is nothing wrong with having more data.
ii. Anticipate similar things that are happening today will happen 3 years from now. 
iii. Climate survey provides information about what the students as a whole are experiencing.
iv. We will miss out on information regarding how things at VT are unfolding given the national climate. 
v. Things are still going on at VT. Students are still having experiences at VT. 
e. Are there any potential downsides to doing the survey? 
i. Aimee: Initial concern was the result would identify a lot of factors that they have no control over. It’s not great when you ask people how you can fix things when you can’t actually fix things. 
f. When will it be sent out? 
i. Go out via email by next week. Put in the Monday email. Aimee will put it in her Friday email. Will need to do some reassurances that the link is not a virus, and it is coming from the Graduate School.
g. Other updates from Aimee: Working group by the end of the summer will create a process where complaints and disagreements between faculty, students, etc.  can be reported. Process could result in faculty having privileges taken away.
4. Exec Board Reports
a. Advocacy: 
i. Combining information into a document. Should be able to access it by next meeting or the meeting after.
ii. Director of Finance: 
1. Submitted our budget request to SAFAB. Not expecting major hit to our allocated funds
2. Last day to submit event request to GSBB for events after May 1st to October is April 15th. 
b. Director of Finance: 
i. Updates on GPSS allocated funds: 
1. See slides for details
2. We’ve spent ~33% of allotted SAFAB Funds
3. Submitted SAFAB Budget request for ~$16.000 next year
ii. GPSS Generated Funds
1. Confirmed $34,000 from GPSF
2. At current expenses we have gained ~$20,000
3. Fundraising ideas: Email Brian Chen
iii. GSBB Updates
iv. Allocated ~$6,9713 of $123,760 allocated
v. GSBB will likely have budget cut next year
c. GSBB Policy Updates (Pooja):
i. See slides for details
ii. 69% of organizations are not applying for GSBB funding. Lots of email asking about policy clarification. Wants to make policy more readable and less time consuming. 
iii. Have a table in the document summarizing event information. Documents are more organized. Policy has been updated with many links. Links to external information. 
iv. Included a lot of examples of funding categories and line items so it’s easy to figure out what to do. 
v. Issue we had this year is only 4 board members. Made a policy recommendation: If the 11-member GSBB requirement is not meet after the first 3 meetings, additional members from colleges may be included, provided that no college has more than 3 representatives with a minimum board size of 5 (subject to approval). GSBB chair can appoint more members throughout the year  (subject to approval).
d. Programs: 
i. Cap and gown loan program is still open. Certain sizes are going fast. Applications due 4/7. 
ii. Summer 2025 TFP will open by the end of this month/ early next month.
iii. Thanks for everyone who was involved in the Symposium. We had 80 presentations!
e. Events: 
i. Thanks for everyone who came to our events this year! See pictures on the slides.
ii. Lunch with the dean: 4/18. RSVP
iii. Know you rights. 3rd one in the series. April topic: labor rights. April 14th in GLC room F.
5. Commission/Committee Reports:
a. Pathways Report from Dan F. 
i. Sent document to Ronnie to send to senate to get feedback. Process for recertification is on p. 8-9 (He thinks). 
b. Need Representatives for: 
i. College of Architecture, Arts, and Design Rep for CGPSA
ii. Pamplin College of Business Rep for CGPSA
6. Ad hoc reports: none
7. Old Business
8. New Business
a. First Reading – CGPSA 2024-25B
i. Faculty having in handbook that they can’t have intimate relationship with students they supervise. Adding a policy that graduate teaching assistants should not do the same (have an intimate relationship with someone with professional supervision or academic supervision). 
ii. We can have student’s funding removed if they violate this policy.

b. Election pitches from candidates: Introduction, Previous Engagements (if any), Things you want to change, Comment on the day-to-day functioning
i. Advocacy: 
1. Chi Nguyen: no prior experience with the Senate. Co-organizer for program of support peer group for first year grad student in math (national organization), involved in VT Chapter Spectra, 
a. Advocating in stipend, cost of living, encourage townhalls in each department (twice a semester). Need a GSO for every department. 
2. Brian Chan: On advocacy committee. Current GPSS Director of Events.
a. Raise more money for GPSS TFP.
3. Dey Poulomi: GPSS senator. DEI work at college and dept. On GPSS advocacy committee
a. Want to have a campus wide survey. Have transportation for grad students for field work, networking events, etc. 
b. VT does not have an environmental consulting group. Would want one for graduate students consulting club. Advocacy training
ii. Communications: 
1. Taylor Peele: Current GPSS senator. 
a. Making infographics. 
b. Increase partnerships with other grad student organizations to promote GPSS events. 
c. Create, edit, and publish official GPSS information
iii. Director of finance and treasurer:
1. Pooja Bhagawat: GPSS senator for 2.5 years. Served on GSBB for 2.5 years. Served on SAFAB. On dept. Graduate student council. 
a. Want to automate the treasurer process more. Would like to think of fundraising events to get graduate students involved.
iv. Director of events:
1. Brian:  On advocacy committee. Current GPSS Director of Events.
a. Would like to get more feedback about when you want an event to take place. Wants to have an event for everyone by sending out a survey. 
2. Yaw Akowuah: participatory approach to events. Take feedback from grad schools. Lots of events are offered but attendance is low.  Want to change this.
v. Director of Programs: 
1. Megan Grey: No previous experience with GPSS. Works with Current Director already. 
a. Focus on current GPSS Programs events. Get more money for programs. Making sure they know what is expected of them when applying for the TFP. Advertising the programs more. 
vi. CGPSA Chair:
1. Ronnie Mondal: Current GPSS President. Running unopposed
vii. Vice President: 
1. Gyang Chung: Current senator for physics and part of CSP
a. Improve efficiency of GPSS and support the president. 
viii. President: 
1. Pooja Bhagawat: GPSS senator for 2.5 years. Served on GSBB for 2.5 years. Served on SAFAB. On dept. Graduate student council. Spearheaded a survey for graduate students. Funding and alt. ways to get funding. 
a. Our assistantship does not say anything about leaves (sick leaves, parental leaves, personal leaves, etc.) nothing about leaves. Want to have a resolution to get leaves for grad students. 
b. Schiffert has limited hours. Not available on weekends. Many services at Schiffert are not free and Schiffert does not accept insurance. Wants Schiffert to accept insurance.
2. - Diego Melendez Maita: 	
a. Wants to build community. A challenge to revive the current organization he’s in. Has experience dealing with different types of people. Will be attending DEI meeting tomorrow.
c. Post-BOV meeting discussion (subject to time): discussions held after the meeting ended.
d. Live Stream Link for Town Hall - https://www.president.vt.edu/april2025.html
9. Closing Remarks
a. Events, reminders, communication
i. Coffee with Cranwell on April 4th (see slides for flyer)
ii. Sexual Assault Awareness Month: see slides for events taking place this month.
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