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County Situation

Lancaster County is located in the part of Tidewater
Virginia known as the Northern Neck, a peninsula situated
between the Potomac and Rappahannock Rivers, Lancaster

is one of the smaller counties of the state with a land
area of 142 square miles, or 90,880 acres and eleven square
miles of water area, The 1954 agricultural census states

33,376 acres are in farms, the average size farm being

7448 acres, There are LL6 farms with 297 white operators

and there are three incorporated towns, Kilmarnmock being

the largest with a population of 628,

Soybeans for beans is the leading crop, corn and small
grains are produced for market, These provide thirty-three
percent of the total farmm income, Industries in Lancaster
are commercial fisheries, forestry and a small amount of
manufacturing of fish oil, fish meal, boxes for fishing

crafts and boats,




The Extension agents have observed some interesting

facts concerning the home living situation (no statistics

available),

1.

Most of the housewives do all the housework - very
little help is employed,

We believe that Lancaster housewives do less canning
than the average Virginia housewife and probably an
average amount of freezing,

We believe most homemakers do the family laundry and
practically one hundred percent have washing machines,
We believe that most of the women shop weekly for

groceries,

Only a few families keep home milk cows or hogs or

chickens,

The higher and lower income families tend to have no
home garden or very little garden,

The middle income families do have a garden,

Farm women do practically no field work or farmm chores,
Women from low income families around the water shuck

oysters and crab,




11, County Extension Program - Adult

Organization

1.

County Agricultural Extension Service Board

The County Agricultural Extension Service Board
was organized several years ago, At the present
time it is inactive but the agents expect to
activate it in 1958 for the purpose of program

planning,

Home Economics Council
The Home Eccnomics Council composed of program

development leaders, home demonstration committee

members and influential persons in the county

interested in youth and improved family living
will continue to meet in 1958 when necessary to
plan for special interest activities that will
meet the needs of the people, This group felt
there was a need for information and instruction
on house furmishings, This topic was turned over

to the home economics committee,

seneral Interest Committee
This committee i3 made up of the program of work

chairmen and program development chaimmen, They




will continue with Health and Safety as program

topics, These topics will be stressed in monthly
meetings, through news articles and radio talks
by the conmittee members, From this committee
another committee was named to set up a plan to
clean up the dumps along the road side, Here
again committee members publicize their goals
and are now trying to locate a dump suitable for
the district, The objectives set wp by this com-
mittee were:
Better health through better nutrition,
Support volunteer health agencies in their work,
Study home and surroundings to eliminate safety

hazards,

Home ‘conomics Committee

The Home Sconomics Committee, as appointed by the

Home Economics Council for the purpose of promoting
better family living through improved house furnishings
practices, will meet early in 1958 and when necessary
thereafter to strive to make the special interest
workshops successful to the extent that they meet

the needs of the people,




County Home Demonstration Club Committee
The County Home Demonstration Committee composed

f the officers of the home demonstration clubs,

the program development chairmen and the program

of work chairmen will meet four times a year for

the purpose of planning the home demonstration
program and other activities, Committees appointed
for promoting certain phases of the program meet

when necessary, The program development chairmen

who will be trained by the agent for their duties
plan the demonstrations and special interest meetings

for the year,

Be Project Work

1.

Home Management

The objective in home management is to learn how

to use material on hand to the best advantage and

to learm how to save time, money and energy through
work simplification, The 1958 program includes three
demonstrations in this field; (1) budgeting time and

money with emphasis on simplifying household chores;

(2) how and when to take advantage of sales; (3) how

to care for floor covering, tiles, lincleum and




carpets. News releases from the home manage~
ment specialist will be used and other information
from similar sources, The agent expects to plan
a tour through one of the Kilmarnock department
stores with the cooperation of the manager during
July when the topic is how and when to take ad-

vantage of sales,

Foods

The objective in this field is to learn how to use
kitchen appliances in order to get the best use from
them, The three mwonthly demonstrations planned are
(1) use of electrical appliances, electric skillet
and cooker; (2) use of pressure cooker and the latest
information on canning and freezing; (3) holiday

entertaining, decorations and food,

The agent expects to ask the power company home
eoonomists to assist in training meeting and giving

monthly demonstrations on these topics,

The agent will use the radio and newspaper as other

ways of teaching food topics, Canning and freesming




bulletins will be distributed by requests re-

ceived by telephone, at club meetings, church,

school and home visits,

Clothing

A questionnaire was sent to all home demonstration
club members concerning a clinic on basic sewing,
Approximately twenty-five answered saying they
wanted to attend the clinic which showed there is
a definite interest in learning to sew, Conse-
juently a workshop on learning to sew is included
in the 1958 program, The program also includes a
monthly demonstration on how to remove spots from

clothes before storing and how to store clothes,

House Furnishings

House furnishings continue to be one of the most
important subject matter fields for Lancaster home-
nakers, The objective in this field is to help the
homemaker to use what she has in her home but when
necessary to improve the appearance and make it use-
ful, Workshops will be held to teach how to hook

rugs and how to upholster, In November '57 the




agent had at least twelve requests to assist

with upholstering or slip covers,

Result Demonstrations

Result demonstrations will be conducted in housing,
remodeling, better lighting, landscaping and Farm
and Home Development., The goal for the year is
sixty-three, The Ixtension Service in cooperation
with the power companies will stress Good Lighting,
This will be stressed in group meetings and home
visits and information concerning the subject will

be used on the radioc and in the newspaper,

Federation Program of Work

The home demonstration club members are promoting four
federation activities; (1) sale of the federation cook-
book Recipes From 0ld Virginia"; (2) informing school
principals, teachers, senior girls and parents of the

scholarships available for students; (3) adult camp at

Jamestown 4~H Camp; (4) solicit subscriptions to the

Virginia Home Demonstration News,




Ds Other Activities
l. Yearbook

The yearbook summarizes briefly monthly demon~
strations, workshops, special interest groups,
club and county objectives and important re-
minders to the officers of district and state
obligations, The yearbtook is mimeographed in
the Extension office, The backs are printed

at the press and the Extension secretary puts
them together, This will be done as soon as the
office receives a mimeograph machine, This makes
a very nice looking back with little expense and

no advertisements,

County Committee

The county committee which moets tidce a year can

strengthen the home demonstration club program by
continuing to keep the agent posted as to needs and
as to effectiveness of methods used, or desirable
new methods of reaching people, The agent hopes as
this group becomes conscious of the need for leaders

11

that they will become helpful in securing them,




Achievement Day

The Achievement Program draws many home demon-
stration women together for fellowship and in-
spiration, This program will be planned and

conducted by the women, Sometimes a tour to homes

is featured, exhibits and/or a speaker,

District and State Meetings

The program will be strengthened by (1) by being

informed of federation activities (2) by parti-

cipation in meetings and activities (3) by serving
on committees and (4) through loyalty, Lancaster
is responsible for the planning of adult week-end

camp at Jamestown 4~H Camp,

Northern Neck Fair

The Northern Neck Falir at Warsaw provides an oppor-
tunity for the women to show their best canned food,
baked food, handiwork and clothing, This also affords
the county committee an opportunity to put up an

educational exhiiit for a cash prise,

County Objectives

The county committee set up county objectives at the




planning meeting, They are:

! Strive for larger attendance at district and
state meetings,
Provide scholarships to Jamestown Camp for two
i=H Club members,
Sponsor 4k~H Achievement Day
Sponsor Home Demonstration Achievement Day,.
Publish yearbook.

Sponsor educational booth at fair,

The home demonstration club members will share the
responsibility of a Christmas Community Sing for

L=H members and their friends, The home demonstration
club members will furnish part of the transportation
and refresiments and the Woman's Club will furmish

decorations, the program and serve refresiments,

Farm and Home Develomment

In 1955 a Farm and Home Develomment Irogram was set wp

similar to the pattern suggested by the State Department
which allowed a committee of influential men and women to
recomnmend families to participate in this phase of extension

work, Thirty families were put on the list, As of now




thirty-one families have been contacted and assisted,
The goal for this year is to continue working with these
families plus three other families, The home agent expects

to assist the families with (1) food plans (2) house fur-

nishings (3) remodeling (4) record books (5) clothing plans

and other pertinent individual problems,

County Extension Frogram - Youth
A. Organization
3¢ County Council

The County 4~H Council composed of the officers of
the eleven L-H Clubs serves as the 4~H planning
board, This group meets in Jamuary for officer
training so that the monthly meetings will be ®n~
ducted in an orderly manner and with ease, At this
meeting the council will set up goals for the year
and make definite plans for National A-H Week, In
March there will be another A4-H Council meeting to
begin the activities for National L4-H Week and to
make plans for Rural Life Sunday, In June the
Council will meet to plan project work for the fall,
At each council meeting committees will be appointed
and they will meet during school, after school and

at night in order to carry out their objectives,




All Stars

Talks by All Stars will be given to 4~H Ciubs to
encourage better project work and to encourage
participation in county contests, National A-H

Club Week and other 4-H activities,

Plan in such a way the needs and desires of 4-H
members will be met, solicit 4-H leaders to assist

with project instruction and to aseist with recreation,

Project Planning Conmittee

The L-ii project planning committee made up of school

principals and teachers, home demonstration committee,

banker, several ministers, a representative of the
Lions Club and the county agemts will discuss possible
4-H projects and activities for the boys and girls,
Four~H work has the interest and respect of these
people who are willing to cooperate and plan for

activities,

&=H Project Work

The k~H members enrolled in a Wildlife project which
presents bird and tree identification, At each meeting
three birds and their habits are studied and one tree

is studied, In the spring a hike through the woods is




planned for each group for the purpose of identifying
trees, collecting leaves and identifying birds by

sight and by call,

Individual projects will be carried in Clothing, Food

Preparation and Home Improvement, Demonstrations and
reports of these projects will be given at special

meetings and A-H activities,

Activities

Conduct four 4~H Council meetings for the purpose

of training 4~H officers and planning 4~H activities,
Celebrate National 4-H Club Week with exhibits, radio
programs and school assembly programs,

Strive to have forty A~H members attend Jamestowm L~H
Camp,

Enter L4-H members in Clothing I and II, Home Improve-
ment, Food Preparation and Wildlife contests,
Celebrate iural Life Sunday in each community with
4~H members participating in the service,

Raise money for State Short Course scholarships by
selling electric light bulbs,

Hold 4~H Achievement Program with achlevement re-

ports, demonstrations and exhibits by 4~H members,




rage all A~H members to participate in the
Northern Neck Fair,

Open concession at the Northern Neck Fair for the
purpose

f raising money to promote 4~H activities,

Young Men and Young Women's rk

The agent

loes not have an Extension organization for

young men and women; however, work with individuals has
wn under other headings, The agent continues
noticeable increase in young women joind
iamonstrat n clubs,




Organization

Number of home demonstration clubs
Membe rshiy

Number of 4-H Cly

Membershiy

No, of young men and women's clubs
Membership

Number coammunity improvement clubs
Membership

Number home economics committees
Number general interest committees
Number youth committees

Number other organizations

0

0

No, farm and home development families 31




Home Demonstration Club Leadershdp
No, in 1957 Goal 1958
Number organizational leaders 0 O

Number project leaders (subject
matter) 28 28

Mo, Federation program of work
chairmen

No, program development leaders
No, result demonstrators

at which leaders were
specialists

No, meetings at which leaders were
trained by district agents

No., meetings at which leaders were
trained by agent

Attendance at training meetings

No, club meetings held by leaders
without agent present

No, club meetings in which leaders
assisted

Total number demonstrations glven by
leaders

No, talks or discussions by leaders




4=H Club

No, in 1957 Goal 1958

Number 4~H Club officers Ll 4O
Number adult project leaders 1

Number junior project leaders

Number result demonstrators

No, meetings at which leaders
trained by specialist

No, meetings at which leaders
trained by district agent

No. meetings at which leaders
trained by agent

No, meetings at which leaders
trained by personnel in 4-H

No, meetings at which leaders
trained by others 0

Attendance at leader training meetings 363
No, 4~H leaders trained individually 7

No, club meetings held by leaders
without agent present

No, club meetings at which leaders
assisted

No, demonstrations given by adult
leaders

No, demonstrations given by
leaders
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Most of the * leaders will be trained indi-
vidually for their duties as they come up, Leaders
for committee work will be trained at council meetings
and after s : Project instruction will be given
leaders individually, and training for food demon-
strations will be given at a leader training meeting,
The leaders are expected to conduct meetings, to give
demonstrations, and to plan 4~H activities and to see

that they are carried out,

Young Men and Young Women's Clubs

fficers

adult leaders or sponsors

Nith Other Agencies
ational programs with forestry service, Vepco, Northern
lectric Cooperative, vo-ag and home economics, school
¢lals and ministerial association will be promoted by

ixtension agents,

for Developing Good Public Relations In County

Co=workers

The agent does not recognize a problem here, but




try to maintain a good relationship by being co-

operative, helpful and thoughtful,

Jeneral Public

The agent will continue to cooperate with other
organized groups such as Woman's Club, school
officials, church groups and youth organisations,
The agent will make every effort to make visitors

feel welcome and at home in the office, to be punctual

for appointments and by appearance and general conduct

please the public,

Elected Representatives

The agent plans to meet with this group twies a year
and to give a report of Extension activities and to
visit the homes at least once, This is only a con-
tinuation of what has been done in the past, These
representatives will be consulted before major changes
are made in the program, Every effort will be made to
make them feel that they are a vital part of Extension

work,

Commercial Interests
The agent plans to maintain good public relations by

showing interest in problems and products of commercial




iealers and by keeping up with the line of products
and services they render, The agent plans to con=
tinue to cooperate with the power companies on educa-

tional programs,

Professional Workers

est public relations can be maintained by the agent
keeping herself informed about various programs and
activities in the county and to give correct information
and to correct mistaken ideas of the people with whom
she comes in contact, The agent will continue to co-
operate with the Welfare Department, Health Department,
Farmers Home Administration and vocational agriculture
and home economics teachers, ministerial union and the

sarden Club,

IX, Plans for Recording Progress and Svaluating Progrems as
lanned For 1958

At the spring and fall county home demonstration committee
meetings a report of progress as it can be tabulated is pre-
sented, The group in a general discussion makes some attempt
at evaluating th progress to date, and offers comments,

eriticisms an ns for the months to come, The program




chaimen are prepare this and lead the discussion,
Later the agent will discuss in length the progress and
iownfalls of the program with the county agent, district
agent and speclalists in various fields and home agents

in neighboring counties,

Flans For Professional Improvements
The agent has access to What's New in Home Eoc nomics,

ter Homes and Gardens, Good Housekeeping, Ladies Home
Journal, HReaders Digest, Progr ive Farmer and others,
lhese will be used in the Extension program for improving

home conditions,

Program development chairmen, accompanied by the agent,

the project chairmen, hope to visit
in neighboring unties within the year one or more home
demonstration club meetings where project leaders conduct
the demonstrations, and the county chairman plans to dis-

cuss the Lancaster program wit r more other county




The agent plans to cooperate with the county agent in
carrying out the m and Home Development phase of Ex-
tension work, field i special programs, The agent
plans t perate with the county agent in promoting
better 4-H project work and all activities set up by the

County A~H wncil,

ifficult Problems In Carrying ( The Extension FProgram
greatest problems to be faced in the coming year are not
nes, They are:

secure active home demonstration club leaders,

secure active 4~H lsaders,

develop leadership worth the following.

it plans to make a plea for volunteer leaders through
county committee, home demonstratiom clubs and 4k~H Clubs,
After names have been secured and visits made, the agent plans
to give these women intensified training through leader

training meetings conducted by speclalists and through indi-

vidual training, then present every possible opportunity for

them to function at 4~H meetings, contests, camps and national

days.
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