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Alleghany County

I. INVOLVEMENT OF LOCAL LEADERSHIP IN PLANNING AND CARRYING OUT THE
EXTENSION PROGRAM

A,

Work with Planning Committees -~ Organizational Leadership
Alleghany County Extensinn Agents adopted the state recommendation
that county programs should incorporate Outlook Information,
suggestions of organized subject-matter committees, and the
good thinking of agerts and program planning committees. Local
leadership has been developed along lines of subject matter and
special interest, Planning committees, using Extension Agents
as resource pecple, consider varied phases of agriculture and
home economics, program comnittee rocommendations which would
seem to meet pertinent county needs, and construct a framework
to serve as guidelines for a county educatiunal program. A
program of action consistent with recommendations thus results,
Committee work is in itself a training experience in leadership.
As the plan of action is set into motion, many additional leaders
are needed and are trained. Training for these leaders is provided
by one of, or a combination of, the following:

The Extension County Agent

The Extension Home Demomstration Agent

Extension State Specialists

Extension District Agents
Other Educational Agencies

The home ecenomics phase of the county program has an over-all

planning committee which coordinates recommendations from all
area or special interest committees, The agricultural phase
works its program through commodity committees, The county has

no over-all Agricultural Extension Board.
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Contributions mnde by Local Leaders

1.

Accept responsibilities of forwarding concepts of family life,
Serve as a channel of communication in a county-wide cooperative
effort of

getting research findings to the people,

getting new subject-matter in useful form to all people of

the county.

keeping people informed about pertinent Extension activities

that are helpful to them,
t with program development, program evaluation, achievement
gnition,
oomitted to the importance of the inter-relationship of
ension Staff and the county people.
Resident: Trained: Represent all communities: Thus, these
are important contributors to public and field
service work which flows through Extension to them and hence,
on to the county people,
Do a specific job in the county using valid teaching mcthods
that were taught, demonstrated and recommended by Specialists
and by the County Extension Agents,
They make it possible to use the group approach in securing
and sharing facts, knowledge and experiences as a means of
elevating pecple intellectually., Buech educational experiencee
result in a more satlsfying social, spiritual and physical
family growth,
These leaders make it possible to have fewer, and better

planned meetings, and to reach more people faster,




Involvement of Local Leade:

They serve as contact people for all ages,
They conduct meetings, bring infommation and facts to the

attention of people at the community level,

C. Work in Leader Training that may Include Selection and Orientation
>f 4-H, Home Demonstration and Older Youth Club Leaders, Committee
Members, etc.

L. 4-H Leaders are selected by 4-H club members and County
Extension Agents. They are trained by the County Extension
Agents individually and/or in a regular monthly training
session, The leader-training program has these main objectives:
a. acquainting local organizational leaders with the

ver-all phases of L-H work that the vision of these
leaders may be as broad as the &-H scope of oppertunities,
to train project leaders in speeific areas of subject
matter and to crient, train and guide organizational
leaders. Gainfully employed individuals who serve as
L-H leaders are trained by the Extension Agents on an
individual basis, Classrocm teachers form the largest
block of these leaders, Other 4-H leaders meet in
regularly scheduled monthly sessions for their training,
¢. to become familiar with the framework of the L-H club and
to gain an insight into all its functioning parts,
Adult group leaders are trained in regular monthly leader-
training meetings., They are trained to present the
educational material on demonstration topics, on special

interest topics, on Federation program topics and on civil

defense. They also received officer training in each office
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represented within club groups,
Committee members serve on comuittees which hold special
interest to them, These members are trained to be selective
in subject matter and how to evaluate accomplishments, The
committees trained in 1963-64 were:
a. Clothing
b. Food and Nutrition

Hene Management

House Furnishings

Committee cn special events (This included Achievement Day,

County Fair, Feood Sales, National H. D. Week, Parades,
Year Book, Bazaars, and Distriet Meotings.)
Agronony
Dairying
Forestry

i. Livestock
General Appraisal of Leadership in the County
Alleghany County has many excellent rescurce people who willingly
and enthusiastically promote and support leadership that is
Extension trained and used, There are other agencies in the county
who give of their leadership ability and their time making
excellent contributions to Extension's educational programs, A
third group is composed of those dependable and faithful people
who serve on county cumittees giving of their time and leadership
abilities. This group assiete with both youth and adult groupe,
Alleghany County has good leaders, but 18 alert to the fact that

leadership personnel is not constant. Trained leadership is cne




REPORT ON PROJECT

AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RES

DEVELOPMENT

Increase Quantity and Improve Quality of Silage and
Forage for Dairy and Beef ttle,
Why this phase received major emphasiss
The average farmer is not producing emough forage for his dairy
and beef cattle, Feed crops are high in relation to milk
beef production as compared to state averages.,
illable land are small in pelation to acres

silage production will give higher yields

wre and botter quality
as t educe the numbe f tons of forages and feeds purchased

for their livestock.
Report Progress:
During 1964 meetings were held with dalrymen and other livestock
producers to explain t hem the produetion and han.ling of high
quality corn silages and hays. These meetings were woll attended,
Meetings were held to explain to farmers the different types
silos that could be constructed on thedr properties in order t
store corn silage, Five farmers have increased their sil
capacity or have built silos for the first time,
have been upright; othe en bunker or

sorghums—sudan grasses ¢

en brought about by making test:
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know new fabrics and new fabrie finishes on today's market,
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Alleghany County

AREA: COMMUNITY AND PUBLIC AFFAIRS

A.

Phase: Civil Defense Program
Why this phase received major emphasiss
To acquaint the population of Alleghany County with information

a4s to how they can survive and live with radiation in case of a

nuclear attack,

To convince people that the only way they can survive is to be
fallout,
of Progress:

he beginning of 1964, there was almost a complete change in
personnel on the County Board of Supervisors. Since this change,
civil defense has not been a major area of emphasis, The
Extension personnel have continued to present information on
fallout and protective means through newspaper and in radio
presentations, as well as presenting programs to civiec group,
4=H Clubs, Home Demonstration Clubs and other groups,
The agoents will continue to use civil def

educational programs in the future,

Home Economics phase [ the program has donc extensive work

in civil defense since It is a pegular part of their monthly

program, civil nse chairman in each Home Economics organized
Extension group was trained by the Home Demonstration Agent in
regular training s 3 perform edvil defense work in the
various communities of the county. After the County Supervisors

organized a Civil Defense Board in 1962, this group looked to them
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k=H AND OTHER EXTENSION YOUTH PROGRAMS
Phase: Older 4-H Club Hember Re-enrollment
This phase received major emphasis because f the large percentage
f drop-cuts most evident at the transition period from the
elementary to high school, No 4-H Clubs are organized in high
schouvls in Alleghany Ccunty,
Ubjective:
In an effort to establish a workable selution to this prcblem, the
Extensicn Agents planned to work through local leaders whom they
aimed t- secure, train, and inspire into a program of aetion,

Report of Progress:

There has been increased interest in the e unty Lk-H leader-training

program, This is evidenced in attendance of leaders at 4-H
training meetings held regularly each month. The result of better
trained leaders is reflected in the program of work being conducted
by the junior leaders an! older youth in the county, One of the
major accomplishments has been the publiecation of an improved
edition of a 4-H Yearbook., This is the second edition and shows
much progress, It was compiled and assembled by committees
appointed by the 4-H County Ccuncil President. Extensicn ..zents,
trained adult leaders, trained Junior leaders and the Extension
Secretary were resource people for the committees, In its final

analysis, the relentless determinatioms of Wendell Alfred and




Older 4-H Club Member Re-enr:l) Alleghany County

Hunter Fridley, two junior leaders-advisors, were responsible
for this very worthwhile accomplishment, They had full e peration
f a wide awake committee,
Junior leaders, properly motivated and trained, have eagerly
arsumed responsibility for developing resources within their own
communities, Alleghany County older youth have shown marked
progress in actual program participation during 1964,
The Extension Agents have provided tradning to 4-H officers and
der youth
) planning and organizational procedures
methods and sub ject matter
in group processes
in kmowing where to get necessary resource materials
in considering alternatives and possibilities of Jects
suited to their individual communities
in keeping Records of work done a8 part of an evaluation by
which to measure growth and development. This phase of the
program, sponscred by the County Hemor Club, has received
major emphasis,
These young people have been given recognition an! encouragement

by local leaders, civic crganizations and by the County Extension

Staff. All of this is definitely helping to multiply the

effectiveness of young leadership and is motivating the clder
youth to continue in 4<H Club work,

4L-H Leadership is exercised in the following:
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