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Anticipated Session 
Outcomes

1) Identify the five behaviors 
of a courageous follower. 

2) Outline the formula 
appropriate for intelligent 
disobedience. 

3) Recognize resources for 
teaching intelligent 
disobedience to children.
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COURAGEOUS 
FOLLOWERSHIP

A DIFFERENT 
LEADERSHIP MODEL

“Standing up to 
and for our leaders” 
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“Followership is a discipline of supporting
leaders and helping them to lead well. It is not 
submission, but the wise and good care of leaders, 
done out of a sense of gratitude for their willingness 
to take on the responsibilities of leadership, and a 
sense of hope and faith in their abilities and 
potential.”    
- Reverend Paul Beedle
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WE ALL HAVE 
BLIND SPOTS
The bigger you are the bigger your 
blind-spots

5 Dimensions of Courageous Followership

Courage 
to:

Assume 
Responsibility for 
common purpose.

Serve/Support the 
leader & group 

energetically.

Constructively 
Challenge harmful 

policies & behaviors.

Participate in 
transformation.

Take a 
Moral Stand, 
if needed.

EMBRACING THE DANCE

Weak followership is more restrictive for 
the leader. 

EMBRACING THE DANCE

Strong followership can help stabilize a 
leader that loses focus. 
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INTELLIGENT 
DISOBEDIENCE

THE COURAGE TO 
CHALLENGE
Effectively giving 
feedback to a leader 
can be difficult.
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http://www.youtube.com/watch?v=Cswrnc1dggg&t=118
http://www.youtube.com/watch?v=Cswrnc1dggg&t=315
http://www.youtube.com/watch?v=4jcleVvgchs


Introduction to Intelligent 
Disobedience

If we can teach dogs 
to intelligently 
disobey, why not 
people? 

FACING FEAR
● You have a choice 

to act or not act.
● Make your choice 

with the purpose in 
mind.

● Take an action your 
courage permits 
you to at that time. 
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FORMULA FOR INTELLIGENT DISOBEDIENCE

1. Understand: Understand the mission, goals, and values of the group.
2. Examine: Clarify orders as needed, then pause to further examine them.
3. Choose: Make a conscious choice to comply or resist.

○ Offer an acceptable alternative when there is one.

4. Own It: Assume personal accountability for your choice, recognizing that 
you are accountable for obedience.

Constructive Dissent 
Award

State Department
American Foreign 
Service Association
(AFSA) Dissent Award

ELEMENTS OF 
INTELLIGENT 
DISOBEDIENCE 
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1. Observe the risk.
2. Pause the action.
3. Resist obeying.
4. Counter pull if needed.
5. Find safe alternatives.
6. Execute.
7. Return the lead.

CONSIDERATIONS FOR 
CIVIC ENGAGEMENT

“When the loyal 
opposition dies, I 
think the soul of 
America dies with it.”

- Edward R. Murrow
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http://www.youtube.com/watch?v=THTLRXki4eE&t=4
https://docs.google.com/file/d/1HTpvp4uMR1EW2nDQ2b7PDdKx57gADz_e/preview
http://www.youtube.com/watch?v=QUTGkOowzgM
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FOLLOW-UP 
RESOURCES

Blink! Think! Make Your 
Choice Use Your Voice

When a supposedly 
trusted authority figure 
tells a child to do 
something wrong it is a 
confusing and 
potentially dangerous 
experience.
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HANDBOOK FOR 
CAREGIVERS

The latest tool in teaching Intelligent 
Disobedience is a handbook for parents 
and caregivers to use with children. It 
provides an easy to remember technique 
to keep children safe if they are told to do 
something harmful.

https://blinkthinkchoicevoice.com/

THE BLINK, THINK, 
CHOICE, VOICE SONG

Created by 
Spike Robinson

Local Interview with 
Ira Chalefff

Cheryl Miller 
interviewing Ira 
Chaleff on Intelligent 
Disobedience in 
Virginia This Morning, 
February 29, 2016. 

MEDITATIONS - SPORT SERIES
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http://www.youtube.com/watch?v=RdKPIK71SP8
http://www.youtube.com/watch?v=JEnAIdCsY_w
https://docs.google.com/file/d/185gsxM4sQWogfM3iWXJ605cCYO0DMa0k/preview
http://www.youtube.com/watch?v=Ea4TCW7jlL4


SOCIAL EXPERIMENTS IN POPULAR MEDIA

CANDID CAMERA BRAIN GAMES

ERIC K. KAUFMAN

Professor & Extension Specialist
Dept. of Agricultural, Leadership, and Community Education

Virginia Tech

EKK@VT.Edu 

I LOOK FORWARD TO OUR 
CONTINUED PARTNERSHIP!
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http://www.youtube.com/watch?v=tZgBFK5WD2g
http://www.youtube.com/watch?v=-7iN0V-GbM0&t=117
http://www.youtube.com/watch?v=YnIIIBJmpEg&t=2
mailto:EKK@VT.Edu



