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SLTUATION

Rapid soclal change continues to be the dominent characteri~
stic of the era im rural Virginia. Meny factors contribute to
bringing this about; they include: the gemeral prosperity ia
most parts of the state and in other parts, particularly the
coal mining area, a serious decline in the level of liviag due
to unemp loyment | increased mobility of the population; the
decline im the relati e importance of fazrming as & way of life;
the uneasiness caused by the threatemed closing of £hools through~
out the state; the increase in the proportiom of the son-pro-
ductive age groups, end last, but not least, the spread of new
ideas through such mass media as the radio, television and the
press.

Regardless of whether the changes are good or bad, the
people need help in making satisfactory adjustments to them.
They also need the kind of basic values that will guide them
in making ad justments for themselves.

Such help and such alues are most effective when they arise
from indigenous groups of which the individuals are s part.

It is, therefore, highly desirable thet the Extension Service

continue to emcourage local groups such as churches, commumity

clubs, home demounstratiom clubs, 4~H clubs, Buritan clubs and
the like which hold .alues generally im line with Extension
goals, or at least, sot inimical to thes; that it encourage the
organization of such grups where they do not now exist, and that

it assist such groups to secure maximums participation of the




people in the areas they serve.

To this end the Extension Soclologists will continue:

(1) To acquaint the leaders of the churches and other rural
organizations with the goals toward which the Extension Service
is striving, and the mammer in which these goals may be of help
to them.

(2) To emcourage the organisatiom at the local level of groups
dedicated to farm, home, and community improvement.

(3) To aid these organiszations in developing the techaniques
for gaining maximum participation ia thelr programs and for
providing the mot vating forces for the accomplishment of their
goals.

(4) To assist ia training extession persomnel at the county
and state level in the use of sound grouwp techniques and in the
appreciaton of the value of the grouwp approsch.

(5) To provide materials of a “popular” nature that can be

used by rural leaders to assist them im utiliszing effective growp

techniques and in developing sound value systems.

(6) To cooperate with national, vegional, and state organi-
sations in achieving such of their goals as are in line with the
goals of the Extension Service.

MAJOR PROBLENS

l. Already in rural Virginia there are many compéting and
overlapping organizations which are absorbing the time and eftorts
of the so-called rural leaders while leaviag the vast majority of
the people untouched. These organisstions need help (a) in




achieving common goals cooperatively; (b) in gatning the parti~
cipation of indi. iduals sot alresdy imwolved in organizational
activities; (c) in developing new leadership im order that the
goals may be more affectively accomplished.

2. The rural church remains the one rural organisation which
has the adherance of the largest nusber of people, yet it is ia

many cases relatively imeffective im the lives of these pecple

except in the spreading of religious dogma.
The leaders 5f the rural church sesd halp (a) in getting

across to their people the relationship betwesn the welfare of
the spiritual and the saterial man; (b) in utilizing the agencies
available to them, imcluding the Extension Service in securing
the "good life" for their people; (c) in meking their churches
more effective in establishing sound value systems in the minds
and hearts of the.r members.

3. A growing mumber of rural Virginisns are eatering the
over-65 age group. Mamy of these people heve been active in
Extension sponsored activities during their productive years.
Many cherish their relationship to the Extussion Service and
vish to contimue thelr relationship with 4&, but theay are no
longer vitally concerned with farm and howe isprovement. This
group needs help in acquiring worthwhile leisure-time sctivities.
1f the Extension Service does not prowide this help, it will
lose the loyalty and support of mamy of them.

4. The gemeral prosperity is making 4¢ possible for a
growing number of rural people to have uove free time. To insure
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that this time is used constructively and that desirable habits
and attitudes are retained, provision needs to be made to give
these people help in organizing leisure~time sctivities. The
Extension Service more than amy other ageuey has & stake in
seeing that this is dome.

5. The decline in the number of fawm families in Virginia
and the corresponding incresse in the rural sen-farm populatiom,
requires the reorientatiom of the Extension program to insure
the continued effect.veness of the Extension Service in the
state. The needs of the rural non-farm population need to be
carefully appraised and consideration given to the ways and
means by which the Extension Service cam meet these needs.

6. Facts asbout these changes in vural life in Virginia
need to be made available to the Extension workers at the state
and local level and, where possible, & eritical analysis made
of them in order that their relavemce to the Extension program

not be lost. Since there is at present o Resesrch Sociologist

on the V.P.I. staff, this task must fall tesporarily, at least,

on the Extension Scciologists.

Rural people generally have surprisingly high levels
of competence in handling their group problems when they have
been shown the way. It is highly desirable, therefore, that
material om group techugues, leadership development and the
like be put into their hands for :uujna... However, very
little of this material is available today in language that
the lay purson can understand. It is desirvable, therefore, that
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such material, written in simple language, be devioped and made

available to them. Previous attempts in this directionm by the

Extension Soclologists have met with surprising success; two
out of four circulars having gone imto & second primting within
@ year after biing written; others will probably follow.




Activity

Conferenceswith County Extemsion
workers and local organizations
to analyze situations and identify
needs .

Assist County Extension persomnel
in carrying out commmmity improve=
wment program

areas

counties

communities

Hold leadership training weetings

a. in individual communities

b. at the county level for community
leadexs

e. for home demounstration club leadess

Work with the Rural Church

a. Rural Ministers' Summer School
(1) attenders

b. Town and Country Institutes

Extension Studies
Radio and TV broadcasts
Talks, Addresses and Speeches

Prepare mimeographed material om
productive group procedures and
significant topics to aid Extension
workers on both the county and the
specialist level.

Prepare bulletins or circulars om
significant topics related to various
phases of Extension work to help staff
members better understand sociological
techniques.

Help other Extension divisions use
group techniques more effectively

Participate in natiomal, regional, and
state organizations and conferences with
programs relted to Extension sctivities. 16




HETHODS AND PROCEDURES
rk with County Extensiom Persommel
ti.e: To sssist county agents and home agents in wtilising
group moti ation and group techniques in accomplishing
Extension goals vith their vespective counties.

(1) Discuss with county Extemsion persommel, whemever opportunity
affords, the needs of the county fur beosder Extension cover~
age and the group means of achieving this end.

(2) Assist county workers im the organisation of such group acti-
vities as may be calculated to put group motivation behind
the achievement of Extension gosals.

(3) Help county workers draw iato group sctivities individuals

not previously in comtact with Extension programs.

(4) Help county agents locate and devalep local leadership in the
fulfillment of Extension related setivities.

(5) Help county workers coordinate the sstivities of all agencies
and organ.satious vithin the county which are councerned with
the improvement of rural liviag.

(6) Assist Extemsion workers in carrvying out spot surveys to determine
needs, problems, existing social and sconomic conditions, com=
parison of the effectiveness of different Extension methods and
procedures, and the appraisal of results in terms of changed

practices.

Both Don Fessle: and George Blume a8 requested or as opportumity
affords.




Work with County Extension Perscunsl
Objective: Te assist county agents and home agents in wtilizing
group moti ation and growp techmiques in accomplishing
Extension goals with their respestive counties.

Heghods .

(1) Discuss with county Extemsion persommel, whenever opportumity
affords, the needs of the county for broader Extemsion cover-
age and the group weans of achieving this end.

Assist county workers in the ovganisation of such group scti~
vities as may be calculated to put group motivation behind
the achievement of Ixtension goals.

Help county workers draw into group sstivities individuals
not previowsly in comtact with Extension programs.

Help coumty agents locate and devalep lecal leadership in the
fulfillment of Extemsion related sstivities.

Help county workers coordinate the astivities of all agencies

and organizations within the county which are concerned with

the improvement of rural livimg.
Assist Extemsion workers in carrying out spot surveys to determine
needs, probleme, existing social and sconomic conditions, com~
parison of the effectiveness of different Extension methods and
procedures, and the appraisal of resuits in terms of changed
prastices.
Per lved:
Both Dom Fessler and George Blume &8 requested or as opportumity
affords,




The extent to which county persomnel contismue to call upon the
Extension Soclologiscs for this type of sssistance will be the
best measure of progress they are making.

II. Work on the Commmity Improvemeat Progrem.

ective: To incresse the effectiveness of the Extension program

at the local level through the organization of groups
involving whole families and dedicated to the achieve-
ment of desirable farm, howe and community improvement
practices and other Extension goals, to increase by
this means the number of rural pecple influenced by
Extension, and to supply the sotivation of the group
to the achie ement of these objectives.

Methods :

(1) Help secure the active support of spomsoring groups for area
and county, community improvement programs.
(2) Help county woriers organize new commumities.

(3) lHold county-wide leadership training comferenmces in relation
to various phases of the community progras.
Assist in conducting judging tours and other tours to provide
recognition and encouragement.
Work with the county and district persommel in evaluating
community actli.ities and materials to keep all phases of the
program in line with changing conditions.
Provide such aids as possible to be uwsed by county wrkers

and community leaders in carrying om their comsunity sctivities.




Both Don Fessler and George Blume a8 requested and as cireum-
stances dictate.

Evaluation:

Progress here can best be measured by the mumber of commmitiss
which are carrying on effective programs whether they are compéting
or mot in area comtests.

111. Preparation of Printed or Mimeographed Materials on Productive
Group Techniques and ou Other Significant Topics of a Seciolo~
gical Nature.

Oblective: To supply im a form which can be uwsed alike by profes~
sional and lay leaders not trained in sociology, ildeas
and techniques which will be of value in helping them
to carry on different phases of the Extension program
or similar activities. These should orighate with the
needs expressed by the leaders themselves.

Nethods -

(1) Prepare discussion outlines on sociological and related topice

for home demons ratiom clubs, 4-H clubs and community groups.

(2) Prepare "handbooks” om the effective use of growp techniques

and other sociological knowledge for wee by all organised
groups.
a. BEffective Use of Population Data

b. Selection and Use of Committees
c. Value and Place of Leaders

Pexsomnel Iavolved:
Both Extension Soclologists either imdividwally or ia coopara~
tion depending upon their abilities and intevests in relation to the




material needed.
Evaluation:

Progress here can be determined by the extent to which other
Extension workers at the state or coumty level call upon the
Extension Sociologists for assistamce inm aress of subject matter
related to sociclogy and by the extemt to which published materials
are requested for use within the state and elsewhere.

IV. Work with Rural Church Leaders
Qbjective: To help rural ministers understand and sppreciate
the activities of the Extemsion Service and other
public service agencies ia ovrder to broaden the ef-
fectivemess of the work of these agencies, and to
assist rural churches in becoming more effective in
impro.ing the conditions of rural life.
Methods :
(1) Wold a four-day Rural Ministers' Summer School at Blacksburg
in July.
(2) Hold one-day Town and Country Institutes im 20 counties.
(3) Bncourage the fullest possible participation of church leaders
in the community improvement program.
(4) Cooperate with the Commission on the Rural Church of the

Virginia Council of Churches.

(5) Encourage participation within the state in the various pro-

grams of the National Council of Chuzches whenever these pro-
T are in line with Extension objectives.

ersonnel Involved:
Both Extemsion Sociologists will share im organizing the Townm
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and Country Institutes, and in various capscities in conducting
the Rural Ministers' Summer School.
Bvaluation:

The success of the Town and Country Imstitute programs can
be judged by the extent to which county agents (in line with the
requests of their local ministers) comtimue to request the orgami~
zaticn of these imstitutes in their counties; the success of the
Rural Ministers Summer School can be msasured by the exteat to
which the rural ministers of the state continue to look to it for
a part of their imservice training.

V. Extension Studies

Objectives: (1) To provide information about the people of the

state or sections thereof, regarding their organiszatiom,
activities, attitudes, numbers, etc., which will in

some way help Extension persomnel do their jobs more
effectively; and (2) to provide information of a more
general nature which will belp rural groups solve
some of cheir problems.

Me:thods :

(1) Continue with the study of the population data of the state
of Virginia and put the resulting informstion in a form that
can be of value to Extension persomnel at all levels.

Assist the community development counsellor of the Council of
the Southern Mountains complete the regiomal study of communities
in the Southern Appalachian ares which have found solutioms to

some of their community problems. Halp him prepare this informasion




in a form that can be used by Extension persomnel and comsunity
leaders in Virginia as well as elsewherve.
(3) Conduct local surveys or studies as may e requested by mmte
and county Extension persommel.
Personnel lavolved:
Work om the population study is to be completed by the Assistant
Extension Sociologist; the regional study is to be supervised by
the senior Sociologist; other studies are to be carried om by either
scciologist or both in cooperatiom as circumstances may dictate.
valuat
The best evaluat on of such efforts will be the use to which
the studies are put and the continued requests for such help that
come in from other Extension workers.
Vi. Sociological Techniques:
Objective: To make available to other Extension workers as well
as rural workers g ily the tological techniques
and methods which can help make their programs morve

effecti e.
Methods :
(1) Be available on request to consult with project leaders, admi-
nistrators and other Extension persommel in developing train-
ing programs.

(2) Propare material for use in leader training programs.

(3) Where such material has proved effective and helpful, prepare

it for publication so that it may be made available to workers

throughout the state.




Pexsonnel Involved:

Both Extension Sociologists &b requested or as circumstances
dictate, with the Assistant Sociologist bedng responsible for the
4-H club contacts.

Evaluation:

Progress here will be measured by the exteat to which the
soclologists are called upom for this kind of assistance at the
state and county level either im persom or by wse of their
published materials.

VII. Public Speaking Programs

Qb ective: To impart to the people of the state ideas and infor-

mation of a significant mature that will help them better
utilize human and natural resources to better their
lives.

Hethods :

(1) Accept requests for speaking engagemants before county Extemsion
grosps, community clubs, home desonstration clubs, civic clubs,
4=f clubs and other groups when such requests specifically call
for informative talks om subjects related to scciology or the
work of the Extension Service.

Utilize radio and TV vhenever possible to resch a larger

mumber of people.

Personnel Iavolved:

Both Extension Soclologists will share respomsibility for

radio and TV programs. Other speaking engagemsnts as requested.

Evaluation:

It is difficult to know whether or not radio and TV programs
-13 -




are serving their purpose, particularly whem they deal with

abstract sub ects such as sociology and when they do not imvolve
written requests for additional ianformation. Contisued requests
for soclologists to fill speaking engsgements should indicate to

some extent whether or not they are doing an effective job.

VIII. Work with State, Regional, and National Organisations with
Programs Related to or im Line with Extension Objectives.

Objective: To achieve through cooperation with other agencies and
organizations a sharing of idess and experience which
will be mutually bemeficial particularly where these
organizations deal with rural as contrasted with urban
problems,

Methods :

(1) Continue to work with the Virginis Adult Bducation Association

in setting up its ammual confersnce.

Work with the Hatiomal Adult Education Association in the
further development of its rural adult education section.
Assist the Virginia Highlands Pestival in dodng & more ef-
fective job for the people of the state.

Work with the Executive Committee of the Virginia Council on
Health and Medical Care in advancing the cause of better
health in rural areas.

Continue to wor: with the Council of the Southern Mountains
and the Committee o Community Resources ia carrying om acti~
vities in the furtherance of better living conditions of the
area.

Cooperate with the Virginia State Fair Board in isproving its
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community exhibits.
(’) Comtinue to work with the Southasstern Community Development

Assochtion in lapro.ing community development procedures.
(8) Cooperate with the National Council of Churches in carryiag

on its programs ia the state.
(9) When requested to do so, work with the Interagency Committee

on Health and Recreatiom.
Pexsonnel Involved:

The Extension Soclologist will be the one chiefly involved
in these activities simply because he has been the one representing
the department in the past; whenmever opportunity affords the Assis-
tant Extension Sociologist will be emcousaged to build up relation~
ships with these organizatioms.

These activities for the most part must be evaluated subjectively
in terms of the experience, ideas and velationsips gained from
working with like-mianded people.

IX. Provide Assistance to Non-Extemsion Sponsored Organizations
in the State in the Use of Group Technigques.

Objective: The Experience gained im working with groups of any
kind can be helpful im building wp skills and know-
ledge that will be valuable to Extension; and in

addition specific needs of organisations in the state

can be met,
Method:
(1) Help organizations throughout the state set up work conferences

on leadership development or growp techaiques as requested.




Rexsomnel lavolved: subdbviaten of
Either Socislogist as requested, -~
Evaluation: ——
Value will be determined by desdnd F0F this kind of service.

X. Work with the Negro Extimsion Service
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Methods s

X 4l -
Pivegtor of Extensio

(1) Participate in the ssaual Extension Gonfavence 4t Petéfibiry™

whenever requested to do so.

(2) Meet the requests of Negro agemts for assistance ia work with
their commmity clubs, home demomstratiom clubs, 4-H clubs
and the like in leader training sstivities.

Personnel Lavolved:

Either Sociologist as requested.

Evaluation:

So long as the Negro agents contimue to request assistance
of this kind, it can be assumed they find it of wvalue.




ersonvel
Either Soclologist as requested.
Evaluation:
Value will be determined by demand for this kind of service.
X. Work with the Negro Extension Service
Qbiective: To extend to the Negro agents comparable help in the
area of group techniques snd sociology generally as
is extended to the white agemts.

Mathods :
(1) rarticipate in the smnual Extension Conference at Petersburg

whenever requested to do so.

(2) Meet the requests of Negro ageats for assistance im work with
their community clubs, home demonstration clubs, 4-H clubs
and the like in leader training sctivities.

Personnel lovolved:

Either Sociologist as requested.

Evaluation:

S0 long as the Negro agents contisue to request assistance

of this kind, it can be sssumed they find it of value.
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