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e AWT/CL Project Background

- U.S. DEPARTMENT OF AGRICULTURE

Considerations for Today

e Why Collaborative Leadership for Workforce Readiness
e Framing with Skills Terminology (Soft vs. Employability vs. Durable)
e Potential of Leadership-as-Practice Development (LaPD) Framework
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Why Are We Doing This Work?
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e As America’s workforce changes, so does
the nature of work and the skills necessary
for success (Flores et al,, 2012).

e Agricultural employers increasingly need a
workforce that effectively engages in
collaborative leadership (Alston et al., 2018;
Clayton, 2016).

e Students need practical skill development
in collaborative leadership (Biggs et al., 2018;
Cournoyer, 2019).
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“Hey, you don't know if you don't try.”
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Leadership
comes from the top
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Leadership
everywhere
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Classification of AT Internship Educational Objectives

"Only 3% of high school students today value
leadership as a necessary skill, when in fact it is one of
the most high-demand skills that employers and

colleges seek out." (Pennay, 2022)

<
-

- ',“;_"‘ - ", "Employers seek Durable Skills nearly
P o four times (3.8X) more frequently than
e the top 5 technical or hard skills."
(America Succeeds, 2021)
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Opportunities to Bridge the Gap
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Experience the “Fpst Jrack to Success”

Community Colleges VIRGINIA EGLE Tech' -year program
TECH

COLLEGE OF AGRICULTURE AND LIFE SCIENCES

AGRICULTURAL TECHNOLOGY

VIRGINIA TECH

Specific Project Aims

(1) Enhance an agricultural technology program'’s core curriculum with practical
skill development in collaborative leadership appropriate for workplace
success;

(2) Adapt and extend collaborative leadership curricula for use with community
college agriculture workforce training programs; and

(3) Create reusable learning objects that allow application of the collaborative
leadership curricula in food and agricultural sciences programs at other
community, junior, and technical colleges/institutes.
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The Four Waves of Leadership
3. Pluralistic Leadership
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Leadership _— . Collaborat_ive, Emergeqt and
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theories of leadership)
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Salicru, S. (2019, June 16). Why do the four waves of leadership matter? LinkedIn.
https://www.linkedin.com/pulse/why-do-four-waves-leadership-matter-sebastian-salicru-/
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Tenets of Leadership-as-Practice (Raelin, 2008)

TRADITONAL LEADERFUL The 4 Cs
7
f 1] . Concurrent — leadership emerges from everywhere, and
X at any time, as important issues arise; no one depends on
Serial Concurrent one individual.
-
X ‘(1 e
RRR ||- \"k :: Collective — any member in the team/organisation can
sheee 2 ¢ provide leadership at any given time to mobilise action or
Individual Collective make decisions on behalf of others.

R
L\\\-\\/g\\
“- (27 \\\\\’? Collaborative — anyone can speak for the whole
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team/organisation, and advocate a point of view they

Controlling Collaborative believe can contribute to the common good.
»fjjj =) : ; . .
(Ee=) Comgassnona_te — everyone is committed to preserving
» y’jj) each other’s dignity, regardless of background, social status
e — Coiastcoss or point of view.
passionate

b Adapted from Joseph Raelin. (2003). Creating Leaderful Organizations: How to Bring Out Leadership in Everyone. San Francisco, CA: Berrett-Koehler.

Leadership-as-Practice Development (LaPD)

Four LaPD Principles (Raelin, 2020):

1. Reviewing and renewing the leadership concept held by learners and
their organizations.

2. Surfacing and working with leadership processes, practices, and
interactions.

3. Working in the learners’ context on their organizational problems and
adaptive challenges.

4. Working with the emotional and political dynamics of leadership in
the system.
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Project Outcomes to Date
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e Focus group participants validated APLU report on
employability skills (a.k.a. “durable skills”)

e New VT Ag Tech internship assessment & feedback
e Enhanced VT Ag Tech first-semester seminar

e 13 VCCS faculty from 9 colleges piloting curricular
enhancements related to teaching professionalism, asking
questions, and incorporating rubrics

Understand Recognize Accept and Listen Communicate || Realize the Build Navigate Identify and Transfer Ask Good s ]
Role in the andDeal | ApplyCritique | Effectively  Accuratelyand ||  Effect of Professional | Changeand Analyze Knowledge Questions
Workplace and || Constructively = and Direction Concisely Decisions Relationships | Ambiguity Problems from One ASSOCIATION OF
Have Realistic with Conflict in the Situation to Iy
p PuBLIC &
areer Workplace Another
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Networks for Networks for

NetWO r kS Under Educational Pipelines Integrated Curricula
Development

Community Students
Colleges

“| see leadership to develop in
that intermediate teamwork;
because when you do start

working in teams, | think that’s

when you start seeing leaders
rise to the top.”

Curriculum
Development

— Focus group patrticipant Networks for
Expertise
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Agriculture Workforce Training for
Collaborative Leadership

Developing Future Agriculture Leaders

Agricultural employers are increasingly in need of a In the News
workforce that effectively engages in collaborative = ‘Life-changing’ Agricultural Te y
leadership. Program prepares students for careers and
new opportunities.

This project designs, develops, and evaluates curricula for » Workforce readi arant nrepares next
community colleges to prepare the agriculture workforce for generation of agri leaders for new
effective leadership in an increasingly diverse environment. educational opportunities.

= A new program at [of

College aims to help young farmers

https://sites.google.com/vt.edu/awt
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Please Contact Us with Follow-up Questions & Ideas

Project contributors:

e Jama S. Coartney
Donna M. Westfall-Rudd
Megan M. Seibel
Curtis R. Friedel
Amy White
Celeste Carmichael
Dalton Nelson

S
Pl: Eric Kaufman
EKaufman@VT.Edu

Thank you for your engagement!
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