


Extension work grew out of a situation, a need
wledge in sgriculture., It is an out-
of eervice and education in which

people learn by doing. The function of extension work

ie teaching. L1 n pecific working objectives 1is

’

for effective teaching. Plans are necessary

necessary
accomplish the desired end.
working plan meists of flexable statements
of a eituation drawn up in ation with a group of
These statements being basic to the needs of
framing thie program develops an
being pa of, which enhances participation’
participatio only contributes to motivation

opes good public tions. feople should be

letermining ar sclving thelir own problems.
calendrized outline of methods for
scientificeally proven practices. The
calender arrangement serves as a guide to encourage

gram bullding process

developed, which 1& a meanse

program committies will be appeinted
important commodities, problem aresas and

unity meetings will provide opportunities




for exchanging ideas, intergrating pregrams, cordinating

efforts and lentifying leaders. These meetings should
provide Y fun and fellowship. Specialist help will be
used in training leaderes and in other events where
needed. Individual visits will be made with key people.
In community and county wide meetings consideration
and reconition will be given to leaders. In the process
of zetting thie program on the ground through demonstrations
and other methods the people will grow into a realization
of the value \ir anges.

County with a population of around
operators covers an area of 603 square

1alf of these farmers own their farms.

NIZAT]IONS

dvisory Board 1s the governing body
of farm families assisting extension agents with
organization planning and conducting extension work in
r

the county. Thie body accounts for the direction of

movement of organized extension activities.

President--vacent
lataroga PBrown--Handeom, Virginia

ttie Sykes----Newsoms, Virginla




2+ net work of highways are
sonvenience for marketing fam commodities. More

industrial plants are being established. Small

farmers are shifting to industry. The county'e

major commodities are: corn, peanuts cotton, small
grains, hay, beef cattle, dairy products and
inereasing herds of sheep. We have a net work of
102 hog buying stations.

it of farm products still bring
about increasing diverted acres. The advice tc
farmers 18 to hold down production coet and prevent
other profit leaks. Farmers are urged to use management
technique in shifting production in an attempt to
ad just the farm income situation.

Liberal use of recommended fertilizers ie being
encouraged Disease and insect control is advocated.
With the certified seeds and recommended cultural
practices nl other items mentioned, extra ylelds
w11l assure bigger returns from, land, labor, machinery
and other fixed expens * Fixed expensesd ¢ the same
regardless of ylelds. The added ylelds cost less and
is most profitable. Efficlent use of machinery gets
work done faster with less coet.

With incr: J n yields the livestock unit
can be increased, Live:s ean be kept on full ration

rather than sustaine Formers are realizing that




improved management technique with breeding stock pay

dividens.

The demonstration approach will be used in getting
proven practices established. An additional number of
trained leaders and accurate record keeping are tools

to be uged in solving problems in improving the situation.

Peanuts
Pastures
Cover crops
Small grain
Gardens
Poultry
Forestry
Swine
Cattle

Sheep

Periodical field meetings will be held at these
iemonstrations, hich times events and activities
will be sponsered. Specialist help will be used. Extension
tools, as reular letters, news articles, community

peetings, sit YUY E nd the like will be used in

see the demonstrations.




Meetings with agronomy committees
Preparation for gardens
running demonstrations
ollecting
Landscaping

Checking 4-H enrollment & project selecting

Advisory Board meeting
Collecting soil samples
Prunning demonstrations
Forestry activities

Top dressing small grain
Checking poultry demonstrations
Breaking and seseding gardens

Publicizing recommended fertilizers

National 4-H week program

Recommending certified seeds

Liming, fertil\l & reseeding pastures
Forestry acti

Preparing seed beds

4-H Junior




APRIL

Arranging for Rural Life Sunday

Selecting delegates to summer conferences

Planning for Fat Hog Show & Bale
Checking 4-~H projects

jarden demonstrstions activities

Leader training meeting

Planning for State Farm & Home conference
Checking h-H projects

Checking delegates to 4-H Conferences
Checking demonstrations

Forestry activitiee

UNE

Arranging to get 4-H'e te Short Course

Agronomy committee meeting

Farm & Home Development program
Fleld meetings at demonstrations
Checking demonstrations

Preparation for Wild Life conference

Checking 4-H projects

JuLY

Checking delegates to Wild Life €onference

Field meetings at demonstrations




JULY

(Continued)

3. 4=H activities
4. Fleld meetings at demonstrations

5« Tours

6. Farm & Home Developement work

l. Advigory Board meeting

2. Arranging for State Advisory Eoard meeting
activities

at demonstrations

Experiment Station

SEPTEMEBER

l. State Advisory Board meeting
2.4-H activities
5« Checking 100 bushel corn demonstrations

4, Asgembling exhibits for fair

5 Farm & Home Developement work

l. Tidewater f=
2. Market hog show

nnual Agent's




NOVEMBER

Checking onstration community

4=H activities

reports

BElan of work
Prunning demonstrations
Landscaping

Farm & Home Developement work

This program is planned for both short and long

objectives with maximum participation and sufficient

organized resourcee to reach them. This outlined program

will be evaluated at intervals. Recommended trends on
be from musclee to machine, attempting to

cost.
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Rxtension work in agriculture and home economics is a co=
oparative undertacing betwsen state land grent colleges and the United
States Departaent of Agriculture with local people and their govermment,
It should be a unique service permitting maximm flexibility and adapbas
tion to local people, conditions and needs, Kxtenalon function is te
teach, The extension program should be bullt by the people for maximss
participation and to fit their specific needs, This progran should be
direct training to help people locate and solve their problems, A
workable program should have goals and objectives which will enable
poopls to sttain, Doth short-tlm and long-tine objectiwes are
necessary in helping people to identify their needs, problems and oppor—
tunities, The people should be encouraged to group actiom in light of
their own desires, resources and obligations and abilitiss. ‘idespread
participation and group sction of the people should be stressed in plan-
ning and conducting thelir efforts,

The Departoent of griculture backed by land=grant colleges,

axporisent statlons, practical experiences and research lg the pertinemt

source of information for agricultural sgents to take to the people,

The span between agrisultural produstion control and the real agrie
cultural production is & farm problem, An assured healthy stable agri-
culture is necessary for farm cconcey, Loonomis use of farm production
capacity needs protection, Bigger markets and stable fapm product prices
is the answer,

ARweT
Farn purchasing is weakening, Famm share of the consumer's

A

dollar has dropped. Farwers are confused with adjusting fam production

to market needs, They have no way of masuring needs, With agricultursl




alds, fammers of thls area have prodused an abundant yisld this year,

This has been sccomplished with below average weather conditions., These
conditions maike agricultural tesshing more msandngful, Farm information
about conservative faruing is being pressed into use, Agricultural
agencles have been streseing recoumended cultural practices; wsll pre-
pared seed beds, use of liberal ssounts of recosmended fertilisers, liadng
where neces.ary, use of certified seeds, seed treatment, rotation, cover
crope and improved breeds of plants and andsals, ALl this along with com-
bating insects and diseases farmers do produce good yields, Fara labor
is wp, 20 is machinery and cost of processing farm crops. It is the
farmer's net income that needs adjustasnts,

Faruers are being encouraged Lo use all the know-how avalle
able, to use all resources for maximm production, to get maximm pro=
fite from gardens and to take the best care of machinery for more offi-
clent performance,

Regoarch information is being made quickly awvallable to farm
peopls in an understandable and stimulating manner for group action and

large participation, Rural leadership is playing & wortinddle rell in

stimlating faraers to recommnded changes. Farm records are being kept

of yislde, expenditures and other laportant astivities,

Farmors are still inereasing thelr possible out put, This is
apparent in expanding fields of high yilelding -quality erops and cuality
livestoek gresing in laproved pastwes, Nutrition is upmost in thedr

dnds both with feod and food,

Changes indicated below have taken place in the past edght

years. There are more than 206 fower fweere, Average farm sise has




increased upwasd of 15 acres, The average value of farms has almost
doubled, More than 1000 acres previocusly seeded to row erops are in pere
manent pastures. gt thouswd acres are seeded Lo annual crops for
livestock consunption, Corn acres have been supplimented with mile.
\eres and yislds of small grain have increased, FPeanut acres have been
out more than 9000, Cotton acres have been cut more than 6000, In eash
case yieldse have increased,

Tractors have practically doubled, Corn pickers have increased
four hundred per cart, Combines have doubled, Telsphones in farm hames
have more than trippled, Six hundred additional fars hewes have tele-
vislons., Light hundred have water under pressure and 800 additional
home f{recsers,

Farmers are no lon er attempting to mine the sedl to ilaprowe

thedir lovel of living, Constant low yialds resulting from poor stands,

faulty seeds and poorly prepared seed beds are belng avedded, Vith
modern science the anclent superstitions with the moon as a gulde 1»
rapddly diseppearing. Fawers are having their soll tested for ine
creased yislds at ecconomical coste. lechanisation is changing the
farm picture. Farwers deep freess & beef, a hog or breilers for the
fandly®s consumption.

Building and repalring homes, fam bulldings, fences, pur=
chasing and repeiring farm machinery, adding convenlences and tise saving
devices in the home and records of famm and home activities are definditely
a part of the furv management program, Fara familiss have been stimn-
lated to a growing partlcipation in educational meetings and other cul-

tural activities,




ECTRE

County extension organisations ares County Advisory Board
with a membersndy of severty families; nine organised commmnitiss with
a mubership of three hmmdred twenty famdliss; Jundor kel Council with
a membership of fifty-two and the agronony and livestock comuittees.
Leaders in organisations mentlonod and mall area committees are active
sponsoriy; extension work,

SONEY AL DONG:

Commnity organisations, councils, comuittee mmbers and
dalagates fron suall wreas are basic to the progress, MNoubers of thess
@oups develop interest snd encourage partisipation in their respectiwe
nedghborhoods wd comamities, They ald in helping to locate and solwe
probleus, They make recommndations and assist in evaluating progress,
Mootings with these groups and olber key peoples malce it convenient to
exchange ideas ww jurposes, Flas and progiums are revised according
to the situations snd accomplisheect of objectives.

D I

Tuesday, Moy 27th a growp of farwers of mrgm attended
a field meeting at Virginia State College furm. At u..b:r‘x:: viewsd a
vardety of ssall grein and listensd %o the method and presult of fertie
lMeing the sane,

Septesber we agaln attended a field meeting at the Statiom

at whileh tiwe we saw the yields in different varisties,

lugust 20th we sttended a fisld meet on the Nount Alry Fam

in New Kent County and spent practicelly the entire day listening to the
progress story of Wr. Brown, owner of the farm, Ve wlso visited plots

of crops and livestock,




be

group also attended the anmmal meeting at the ewperiment
station at Holland at which we wisited plots and listened to progress

storiss,

The faram and home development work is still astive, The
arven Fadly is meicing greadul strides towmrd Lsprovessnts. The fandly's

four chdldren of school age attend regularly., The two of i Club age
are doing good jobs in project work, The parents are church goors and
active commnity woriers, The children attend all wholesome youth
activities in the commmity,

The famdly operstes a balanced farm progran with sufficient
foarn machinery %o do o good job, The faudly's long=tise goal is to in=
crease the productivity of thelir soll for bigger yialds and larger net
income for educating the children, paying for the farm and a falrly

camfortable living.

Their short=time goal is %o maike moet needed repairs, improve

the home surroundings, add a few comforts to the homw and grow nore
winter ve etables, The Warren's older children are active in dodng
chores in the hone and about the farm.

In a training meeting in Fobruary, of twnlve families from
soven different casmnitics, Miss Amelia Puller of Hlacksburg explained
the purpose of the program, The mseting was for the purpose of ensbling
fara fandlies and counly agenta in getting a better working imowledge

of the progran,




SO
Corn still remains an all important crop in Southampton.
Acres of com have been supplimsnted with mile, Farmers have put asres
of thelir cormn land in the sodl bank program. With the coming of the foeder
pg sale in the county at intervals, fumers are privileged to altemate

their feeding practices with hogs. In cases of low price corn it 13 ecoe-

nondeal to feed their pige out, When oorn 15 bringing good prices they

sell their pigs as feeders and make profit from comm by putting it on the
marcet,
JARSE TS

jo are favored with a good peanut erop, Harvest season has
been favorable., A maber of farmers not only have campleted the harvest
but have marketed, Prices are not as good as last ssasen but fuwrwers
have made good profits, Peanuts still provide excellent gresing for
hoge and the vines winter feed for livestock, Fiald msetings st Holland
experiment statlion have caused furwers to improve on cultural prastices
enabling them Lo increase yields with less acres,

Increasing asres are baing seeded to small grain, It serves
as a winter cover as wll as ewrly spring grasing, Farmers fertilise
winter growth as indirect halp for the following crep.

EATURS,

The pig parlor idea has given a compromise practice., Farmers
are hard-surfacing their feeding place in the pasture and sheltering it
for economical feedlng and improved sanitation, Pastures have proved an

economical source of feed, Added participeation is influsnced Ly farmers
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carrying dexonstrotions, Aotational grasing and other good managemsnt
practices are being followed,
g

YToar-round gardens are still mjor factors in our farn nanage-
ment progrem, We are still stresaing preparing good seed beds, using
relishle escods, cambating dissases and insects as well as using recam-
mondod feptilisers, Larger varistiss and additional asounts for oon=
serving is being eyhasized,
PO

Poultry focks for eggs and table use are still considered sn
esconomical item in the famdly food program, Having on hand and using in
the faxlly dist chickens, eggs, milk, butter, Julces and vegetables makes
for more ecomamical food bills as well as better health,
ety

Hogs are still one of our outstanding enterprises as well as
ane of the basic rescuwves., e have purbtred breeders who participate
in the county's sendeanmmal purebyeed swine sales. ¥e also participate
in our new established feeder pig erganisgtion which sponsors sales st
intervals, Our farmers méddbit andmals st falrs in and out of Virginia,
They are iewpt an Lheir farms ! wreeding purposes as wall as for Wreed-
ing purposes in Lhe commmity and for income., Nore good andmals are
bedng distributed to other hog reisers in the county. Farmmrs have
chartes showing typical meat type aninals thet bring better prices,
DD O COMTLR

sweet potato entarprise is gradually expanding to the extent

that farwer lichard brow: of Ivor Commnity last year built a curing
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house, Business was s0 good that this time he increased its capacity,

atermellons as a comercial orop is expanding, Though prices
wore not too good this tlse some farvers sade up the difference in velue,
Te Be Molloamy of sakefield Commmity sold ypward of twenty thousand,

In a recat woeting farwers asked nany questions about divere
sifying thelr farm progrem, adding new enterprises, ote. It was there
that we compromise on the likeness of the pig parlor, bullding & cenent
floor near thw source of water in connection with our pastures as the
food place, Herev w have good gresing for early moming and the cool of

o afternoon, whilch hogs will adjust and aleo & sanitary feed place and
supply of water,

llscuseed the lssue of expanding our vogetable growing to

blishing & road side nariet, perhaps en a group basds,

Tl ldea was establiashed that Lhe fam managesent progrea
ghould be expanded %o the podnt that the famer would be full time

gainfully emplayed in his fare business,




el _Frocren

Four Il activities are hroadening and beeoming more meaningful,
Other than the peneral routine of work we are getting better response
and participation in county-wide activities and support of nstional pro=
grems a8 Rural Life Sunday, Achlevemant Day, National Aeil VWeak and the
like,

fost of our clube partiecipated in Rural Life Sunday progruns
in thelir respective commmitics, Leaders tesk & very astive part in
the arrangsmants 8o that they could be fitted in the clhvuch programs,

\ grou; of three hundred or more A« leaders, parents and
friends witnessed our Natiomal A= Yeek program sponsored st the Traine
ing Schoal, The activitiss further publicised National A~ Veok with
the theme "4~ Salute to Parente”,

Twelve of the thirteen clubs partisipated in the program,

Leaders and narents were extended oral recognition, Carel Joeo, A=

muber who won a state award told her story of three years' astivity.

oslde L=l menbers telling mnd showing the purpose of the
b&edl elub progrea tirough demonstrations, greding, Judging purpose of
the wesk and progress reports, Mr, Herbert Sprusll, A< loader and
sponsor of tra.a S»‘.-L Junior Council, presented certifisates of awards
to W%;z;r for agcidevement as Junior Leader and also to Joyce
Turner for the same achievement, The A<l progran, its activities and
purpose of the meeting, was summarised by Mr, Sprusl),

Four Southmumton A=l moubere partieipated in the amual

Junior Mariket Hog Jhow and Sale sponsored Ly Vomig teachers and Lecal




2.

Farn Agents at Tidewster Falr in Suffolic, Nesults of activities with
the show and sale were awmrding to the Juniors in that the pasiters paild
above top prices for thelr hogs plus the educatiomal experiences they
gained in growing, fitting and showing thelr animals,

Two bays whose hoge did not come wp to regulations were not

conslgn them but were allowed to attend the show and sals,

Carol Joe, Moad MoClemny, Lesmuel Werren, Jr. and Synthia

arren consigned pigs to the sale, They wom Grand Champion Single,
Regerved Champlon Oingle, Orand Champion pen of threes and second place
pen of thyees,

3Lx boys participated in the Anmual State 4=l Short Coursce
and tluwe particijated in the Annual Wild Life progran, Judglng teams
wore tralned in each club and partieipated in greding and judging famm
products and vegetables,

Of the 259 k=il members 220 sstisfactorily campleted projects
in llvestock, crops and vegetables, A=l participetion in activities is
inereasing. e are encouraging larger partieipetion invegstable pro=
Jocta, Asi'ers are belng encouraged to participate Jointly in their

gardon activities with the fandly and using information from thedir

nanuals to influence their parents in recommnded cultural practices,

recomendod fertilisers, certifisd seeds and an increased maber of
different wvegetables,

Momthly meetings offer opportunities for difusing research
findings anong b=l meubers and lsaders, Judging teams are trained as
an incentive to stlimulate interest for personal development, Citatioms

and awards are used In motivating individuals to greater participatiom,




jo are encouraging more efficlent record keeping by reminding

club members of the possibilities of receiving state recognition,
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