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1. Situation and Problem Statemmnt
The State Rural Development Committes selected Carroll
County and Cumberland County as pilot coumties for the Rural
Development program. Some of the basie ressons for their

selection were that both were typieally rural counties with

small farm holdings, arcas of vethew m land and

inadequate opportunities for off-farm esployment. Carvell
Comty is located in Southwest Virginis snd is classified
a8 & "substantial’ low-farm incows cownty. Cusberlend Coumty
is in the East Central part of the State and is classified
as & "woderate’ low-farm incoms cowmty.

More specific informstion relating to the two counties
follows .
Sumbaxland Cownty

Cumberland County has & total population of 7,252. This
is 44.3% white and 35.7% nen-white. The population is showing
a slightly downward trend. The sedisn family incoms in 1930
was 9965. Seveaty-five percent of the families had e incoms
of less than $2,000, The average sise of farms has not changed
significantly, sveraging 122 acres in 1953, Bight-hundred
and thirteem of the farms harvested less than an sverage of
fifty acres of crops im 1955. Only 199 farms seld more then
$2,500 worth of farm products im 1935, Much of the cowmty
has an unproductive soil type and best land wse is far from
ideal. The coumty is not served by & vallroad, but does
have a relatively good highway system.




Garxoll Cownty

Carroll County has & population of 26,6935, of which %8.5%
is white and 1.5% aom-white. The pepulation has shown o
slight increase in the lLast twenty years. The sedisn family
income was §1,384 in 1950, Sixty-seven percent of the families
had an income of less tham $2,000. In 1955, the county had

3,757 farme; the sverage sise baing 61.9 acres. The number

of farms has shown & decline since 1950. NHowever, the sise
of farws has remained relatively stable. Three-thousand
one-mdred sixteen farms harvested less than fifty scres
of cropland im 1955, In 1955, enly 152 farms sold move then
$2,500 worth of farm products. The county has & good highway
system, but very inadequate rail service. The population
pressure on the land is tremsndous and farwe are gevevally
too small for maximm efficiency snd proper capitalisation.
Esployment opportunities are limited.
Iniciating the Progras

After being selected, the cbjectives of the program
ware explained to local leaders of sach county who sccepted
the program providing some sdditional assistamce could be
obtained to promote it. PFunds for this purpose were made
available January 1, 1957, end soms additionsl assistance
was secured near that date. Cownty Extension staffs were
ascquajated with the objectives of the program and preliminary
plans were developed at a mesting of the administrative staff,
district agents comcerned and county staff members.
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The next step was to hold & seeting in both comties of
agency representatives. This resulted in plane for & meeting
of rural and urban leadexship, ot which objectives of the
program were outlined, the situition in both counties was
discussed ip broad terss, and piens for the establisiment
of county rural development comndttess were made.

Subsequently, sub-committees were named in both counties
to study the resources, to pinpodnt probless, te point out
opportunities and to develop progras leading to the solution
of problems. Much time since the Lsuguration of the program
his been devoted to this type of work, recognising that it
was basic to actiom progrems.

Assistante was obtained in getting factual informatiom

from meny state agencies and business and industrial orgenise-

tims. The brochure entitled "Esonemic Studies of Cumberland
County” lists 17 committess that were sctive in the gathering
of information needed in the preyaration of it. Jarvell
County proceeded in much the same way with some studies
still under way.

In the agricultural phase of the Rural Developsent
program, Extension agents have enlarged on the mu Sers and
use of special-interest committess to get at the problems
of farm people and develop move effective programs leading
to their solution. Among such committess are thoss for
poultry, livestock, agronomy, ferestry, dairy, farm and
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home lighting, horticulture, youth, and certain phases of
home economics. The Cowmty Agricultural Extemsion Boards
coordinate snd spprove the various programs developed.
Major Problems for Comsideration Duping fhe Yeer
The following problems in agriculture will be counsidered
during the year:
\. Inadequate incomes of farm families resulting largely
from:
l. Lack of resources to adjust to presemt comditions.

2. Lack of intensive types of enterprises for small
farms ,

3. Failure to uwse the latest technical informatiom.
4. The nesd for the development of lsproved markets

for some commoditise.

B. Lack of off-farm employment opportumities.

C. Need for improvemsnt in services in education, health,
commumications, highways, recvestion, aad the like.

11. lexk o be Done and Metheds snd Procedures
A. Asxiculuxe

1. The needs of the pecple in many fislds have been
studied through special-interest committess. Such
committees study county vesources, probless, and
opportunities in their respective fields snd maze
recommendations which provide the basis of educetional
programs . The particular fislds that have been
studisd are agromomy, livestock, dairy, forestry
and poultry.
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laventory of Seil and Watex Comservation Needs
Under the leadership of cowmty techniciams of the Seil
Conservation Service, the imventory of soil and weter
conservation needs will be completed during the
year, Carroll and Cumberlend Cownties were used as
pilot counties te get this pregram wnder way.
Famm and fowe | saement
Extension agents will assist as many individual farm
families as possible in appraising their resources.
They will vork out various sltermatives thet might
improve the situations of families. The alternatives
may include a re-organisation of the farm business,
securing part-time esployment, or moving to & new
situation outside of farming. After & thorough study
of alternatives, sach family will meke its owm
decision as to changes.
Farm management schools will supplement the individual
type of spprosch. These ave designed particularly
for full-time farmevs.
lasens \fication of Farm Opexetions
Farmers who are sdapted to intemsifying or wpanding
their operatioms will be encouraged to do so and will
be provided with the best imformation evailable.

Some of these will be used as pilot wmits.




Cxops

The possibilities of expansion of such cash crops
as aromatic tobacco and soybeans will be further
axplored in Cumberlend Cowmty. In both commties,

progrems will be conducted for the isprovemsnt of

pastures and fovage crep production. in increased
screags of high yielding fovage crops, particularly
alfalfa, will be esphasised.

doodland Mansgement

Farn forests occupy & high percest of land in both
coumties. Good woodlend mesagememt will provide
incressed income to farmers and also provide wove
esployment. Huphasis will be en incressed plantings
end ipproving present stands. Nethods to be used
are management C—OM'P. tours, junior activities,
and pilot demonstrations.

PENITITEY

In dairying, esphasis will ke on isproving foundation
stock and getting move hevrds on production testing.
The incentive for fsproving meet snismsls will be
provided by selling oun & graded basis, when practical,
and working individually with those interested in
improvemant practices.

Maz ket ing

For wost ferm products markets ave reasomably good.
In general, efforts will be directed to producing
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the quality of products that meet market demands.

lowever, thare are some aveas, such as in marketing

apples and vegstables inm the Carvoll area, that need
special attemtiom.

There is alse & need of better markets in both

counties for hardwood. Am egg greding plant st

Farmville has helped the egg marketing pregram.
Employment pportimities

Studies made indicate & surplus of labor im both
counties. A recent survey in the Carvell-Grayson ares
indicates that around 4,000 men and women are euployed
in industries within those counties or in nearby coumties.
The last survey indicates am additional labor force of
2,000 people in the area. The Hillsville-Galax Chamber
of Commerce is working to secure sdditional industry.

! brochure has bess prepared outliaing opportumities
for induwstry in the sresa including available sites for
plants.

The Carroll-Graysem area is alse working on the
establishment of a trade-tecimical school. The establish-~
mant of sueh & school would enshle adapted students to
learn & specific trade ov shill and thereby qualify for
positions in industry outeids the aves as well as withia.

The Carroll-Oraysen Industrial Commission is taking the
lead in developing the preoject.




.
1a the field of industrial development, the Cumberlead

County Cammittee will:

1. Distribute the sconcmic study brochure to intevested
firme and industries.
Investigate the possibilities of locating such
small industries & vock crushing and chercoal
productiom.
Maxe the services of the industrial committes
continuvously available to any industries interssted
in locating im the couwmty.

€ Generel Prebless in Ispreving Sexvices

i.

Schools
Both coumties through apprepriate committees will
continue to study school probless and recommond

changes. This invelves comsolidation, transportatiom,
curricula, and drop-outs &t the high school lewvel.
Qeautification

Both comties will comtinue besutification progrees,
both in rural commmities and in towns. This will

include homes, public imstitutioms, churches, businesses
and industrial establishments, highways, and

the like. This will be carried out through commmity
and other organizations by such methods as clesn-wp
campaigns, publicity, and provisien for trash disposal.




Racreation
loproving recreational facilities will be given
asttention in both counties. Committess will work om

will work thwough school buerds and other orgenisa-
tioms to carry out programs.

Rublic Sexvices

Studies heve indiceted needs in services, such as
betbear rosds and telaphomes, in sous aress. Committees
will take appropriste sctiom with those who ave in

4 position to improve such services.

- Pam, 'ome end Institwtienal LAshEing Progrem

This program is designed to fmprove lighting for
study, work and play. It includes lighting for
churches, schools, farms, and howss. It will primarily
be promoted by the Extemsion Service, cosperating

with other agemciss and ovgamisations.

Edusation ia Services Available te Peeels
In Carroll Cowmty, particulsr educstional work will

be dome to better acquaint residents with the services
available to the pesple of the comty. This will
include: esploymeunt sevvies, health and public welfare
departments, Soil Comservation Servies, Farmers Homs
AMdministracion, Hationsl Farm Loam Associstiom,
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/gricultural Comservetion Sexvice, Agricultural
Extension Service, Fewestry Service, and Soctial
Security Administreation.
Other lqtivities
In both cownties wuch time will continue to be
devoted to work with resource development committees
and ipecial comsittess in malysing situstions,
finding problem , and developing programs de:igned
to solve problems. One of the problems, of courss,
is resistonce to chemge. Inspived lsadership, patimmce,
and devotion are required to overcoms thic resistance.
There is no single answer £o most of the problems.
It will take coovdisated effort over & peried of
years to . how substangial Lgprovemsnt: in either
Carvoll or Cumberland Coumty.
Lducechons | Materhale--Publicetions snd Visval Alde
Both countles have completed brochures which comtain much

uw—cmuvuuumhﬁﬂ_-lum

or organisations thet may be interested in moving to them.
No other publications are plammed for the year.

Visual aids in the form of chavts will be prepaved,
as needed, for presentation of facts £o committess and ot
genersl meetings. /‘ssistence will be given committess in

the preparation of reports,
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Informat lons]l material in the ferm of surveys and
statistical date will be secured from State and Pederal
agencies, Chambers of Commerce, and industrial ovgenisations
for local use. GSpecial posters, leaflets, and eircular
letters for use io activities, such &0 clesn~wp and beawtifi-
cation campaigns, will be preparved at the local level.

Wo special educational publications are planned for the
year, The vast oumber of publications mow available,
covering a wide range of subjects will de adequate to take
care of almost all the needs in the fislds of agricultwre
and home economics. County perseumal, with the sssistance
of specialists, will snalyse snd adapt the moet recent vesults

of research to loeal conditicns, These results will be gottenm
to the people tiwough group sctivities, mess media, and

personal comtact.

Much visual aid weterial in the form of wovies and slides
prepared om the State level is svailable, a¢ well as such
meterial obtained from the USDA and indwtry. This will
be screened for local wse.
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