Minutes
Commission on Faculty Affairs
February 12, 1982

Present: L. J. Axelson, R. F. Harshberger, E. T. Kornegay, K. W. Kubin,

S. J. Ritchey, W. S. Swecker, H. Q. Hancock

Proxy Holders: John Perry for John Wilson

Bob Holt for Dean Smith

Visitors: Phil Hall, Assistant Provost

Absent: 5. P. Bowen, A. L. Eller, C. H. Long, R. M. Smith, J. D. Wilson
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Chairman Konrad Kubin announced that the CFA Resolution on University
Recognition of Excellence in Teaching was passed by the Faculty Senate
and sent forward to the University Council.

A communication was received from Vice President Forbes concerning the
funding of the Alumni Teaching Award. Chairman Konrad is to take
appropriate action.

The Proposed Policy on Faculty Definition has now been publicized as
called for by action of the CFA.

The Agenda. Chairman Kubin moved that Item #6, "Advanced Degree Appeal
Approval" be moved to Item #4 and that "Guidelines for Promotion and
Tenure Committees" become Item #5 and the "Definition of Faculty" become
Item #6. Motion seconded and passed. The Agenda was adopted as amended.

The minutes of the January 22, 1982 meeting of the CFA were approved
as clarified.

Advanced Degree Appeal Approval. The request of Candace Eloise Walker,
Library employee, to earn an advanced degree in the Department of
Horticulture was approved. The CFA secretary is to notify the peti-: -
tioner, the Graduate School and the Provost's office.

Promotion and Tenure Guidelines. The Faculty Senate approved the amended
Promotion and Tenure Guidelines with a slight modification. Instead of
the second sentence of paragraph one under university level guidelines
reading '"The selection of the faculty members should be made with due

;lregard for the perspective on standards and professional achievement

which the highest professional rank implies," it was amended to read
"The selection of the faculty members should be based upon demonstrated
professional excellence." The amended version was moved and approved,

= (J W= 1iSSiie O




CFA Minutes
Page 2
February 19, 1982

Definition of Faculty. A communication was received from the Library

Faculty Association by Chairman Kubin. It is to be copied and
distributed to members of the Commission. We are encouraged to get
all comments from groups and individuals concerning the redefinition
of faculty in writing, and to distribute copiles of these materials to
the Commission members.

A question about the definition of an administrator was brought to the
floor by Commissioner Kornegay. John Perry explained that the State
does have a mechanism to differentiate between administrator and non-
administrator. For example, most library positions, many extension
positions and other positions on campus are ldentified as such. This
is not a definition used to determine who is and who is not faculty.

The 1973 Memorandum from President Hahn attempted to solve the problem
of definition of extracollegiate faculty. We are really operating within
a gray area of nonlegislative guidelines. Decisions are often made on

an ad hoc basis. The proposed definition of Faculty is an attempt to
clarify the confusion. Instructor/noninstructor is the key variable.

Faculty Handbook. John Perry reported upon the status of the work on the
revised Faculty Handbook. He distributed copies of the DRAFT OUTLINE FOR
FACULTY HANDBOOK and indicated and discussed sectilons for which some work
yet has to be accomplished. In addition, the Commission approved the
following proposed insert for Section 2.5, as the third paragraph.

In the £filling of any faculty or administrative position, the

public notice of the availability of the position shall be sent,
prior to publication, to the Equal Employment Opportunity/Affirma-
tive Action Office for review, allowing that Office to make recom-
mendations about its specifications to insure that the affirmative
actions concerns of the University are properly reflected. Endorse-
ment of that Office may be requested for standard wording in similar
kinds of positions, but individual review will be expected for all
senior positions.

The meeting was adjourned at 3:34 p.m.

Respectively submitted,
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Leland J. Axel Secrétary

Commission on Faculty Affairs
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