STAFFORD COUNTY




A MAJOR EMPHASIS -~ EDUCATIONAL PLAN

PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT
AND NATURAL RESQURCE DEVELCPMENT

PHASE: Agronomy - Lend Conversion, Calendar Year, 1963

Ine Situations

According to soil and water conservation needs survey there are approximately 21,000 acres of cropland,
8,700 acres of pasture and 100,000 acres of forest and woodland im Stafford County at preseat. This survey
indicated the desirsbility to adjust by 1975 to the following: Cropland - 16,100 acres; Pasture - 15,500
acres; Woodland and Forest remain stable at approximately 100,000 acres,

The Agronomy Committee, Tri-County Soil Conservatiom District Superyisors and the ASC Committee feel that
emphasis should be made to get some of the desired conversion, namely; conversiom of cropland to pasture

and permanent hays., This would eliminate some of the margimal cropland crops and should eventually in-
crease the livestock potential and economy,

Ihe Specific Problem:

A meed for more farmers to comvert some land mow devoted to imtensive crops to pasture and hay accordiag te
soll suitability,

Ihe Program Objectdve:

To imcrease screage and production of gquality pasture, hay snd forage crope and thereby imerease the Net
income from certain livestock and dairy enterprises,

TEACHING OBJECTIVES ( SOURCE OF SUBJECT MATTER ! ‘mtmmclj

Assist farmers and land- | The agent sttended traiming = Gomtect all professional Jan, pres
owners: programs on Soils Forage agriculturel vorkers, sup-

1. To scquire a better and Crop Productiom, ply dealers and other agri- | March
understanding of soil cultural agencies to help }
suitability for crop- The use of available mat with land-use program,
forage production, | terlals including the 1

Agroacmy Handbook. Hold agriculture school
enphasizing soils, crop
Va, Soil & Water Comser- 4 economy
adjustments in land- vation Needs Survey, G N— %
use. Bul. 275.




METEQDS

Work closely with ASC,
S0S, Tri-County Soil Con-|
servation Distriot and ‘
emcourege them to plan
objectives to imcorpo-

| rate land-use adjust-
ments,

Encourage farmers to

make or revise farm
! plans including de-

sirable land use,

Work toward obtaining
county soil survey

Phn land-usage in the
Mmc Creed Water-

shed with desired ad-
| Justaents incorporsted
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PROJECT AREA: AGRICULTURAL PRODUCTION, MANAGEMENT AND NATURAL RESQURCE DEVELOPMENT
PHASE: lLivestock - Sheep Prolustion, Year 1963
The Situationy

According to & recent survey thirty-three farms have 565 sheep. Although sheep represent a small portion
of the total livestock economy it is felt that by emphasizing sheep production other farmers will become
more interested in sheep productionm.

The sheep committee feels by emphasizing sheep production and problems imvolved farmers will look upom
sheep production as a more favorable secondary source of income,

The Specific Problem:

More farmers need to consider sheep productiom recognizing problems such as, scebies, foot rot, parsgites,
ete,

Ihe Program Objective:

To obtain better practices in sheep productiom thereby increasing imcome snd interest in this phase of
livestock productiom,

qous

T -
TEACHING OBJECTIVES ! SOURCE OF SUBJECT MATTER ] METHODS WHEN

Assist sheep producers Agent training with help The sheep committee will out- | Jan,
and interested persoms: of specialist and other line additional approaches
1. Te acquire a better sheep production and needed actiom.
knowledge and under- guthorities.
standing of recom- Visit all sheep producers om Feb.
mended productiom VPI Bulletin 191 the Scabies Eradicatiom Pro-
practices, ! I gram, Use this opportumity
Circulars and leaflets to discuss sheep production
| on Parasite Comtrol, | and outlime recommended pro-
Scebies, Footrot, ete. duction practices

Mail circular letters om May
latest sheep productiom eccno- and
my to producers and prospective | Jume
producers.




TEACHING OBJECTIVES

|

I

METHQDS

|

Use press and radio im additiom
to personal contacts to stimmue
laste interest in sheep,

Hold parasite comtrol
demcnstratiom

Work with 4~ club boye ia
the sheep chaim, Imstruect
them in sheep shearing.
Instruct them im good manage-
ment and feeding practices.




AGRICULTURAL PRODUCTION, MANAGEMENT, AND NATURAL RESOURCE DEVELOPMENT

Other areas in this field on which the Coumty Agemt will vork:
Beef Production
Deirying
Svine Productiom
Crop Production
Insect and Disease Comtrol
Horticulture: Small fruits, lawns and landscaping
Poultry
Farn Menagement




A MAJGR DFHASIS - ZDUCATIONAL PLAN
MARKETING AND UTILIZATION OF AGRICULTURAL PRODUOTS
PHASE: Beef and Sheep Marketing, Year 1963

PROJECT AREA:

The Situation:

In 1962 there were eleven beef producers in Stafford consigning to the organized feeder ulf sale,
seven producers consigning to the Fat Cattle Sales and 33 sheep producers’ consigning 5,000 pounds

of wool to the Fredericksburg Wool Pool,
the Junior Livestock Show and Sale,

Approximetely twelve boys seld 20 hogs and 5 calves im

The remaining 300 cattle producers and several sheep producers could inerease income by marketing

livestock to better advantage.

Feeder calf producers received about 44 per pound above the regular

market price and wool producers about 15¢ per pound above the local market,

The Specific FroLlem:

The Beef Cattle producers are not meeting the quality and health requirememts emabling them to

qualify for organized marketing facilities,
Ihe Exogras Oblective:

To emcourage participation of livestock producers i improved marketing in order to increase farm income. -

TEACHING OBJECTIVES | SOURCE OF SUBJECT MATTER

Rl

T3

Assist Livestock Pro-

ducers:

1, To soquire a better

] understanding of

marketing require—
ments

2. To soquire skill ia
applying these prac-
tices 30 as to be able
to participate,

| Agent and Extension
Specialists
State Dept. of Agriculture;
Grading, Marketing and Mar-
ket Reports

VFI Bulletims 507 and 191

4

Through close working re- Al
lations with Marketing Or- | duriag |
ganizations of commodities | the
concerned. These include year
the Tredericksburg Feéeder

Calf Sale, Ime., Fred-

ericksburg Wool Pool, Tide-

wvater Beef Cattle Assoc.

(sponsor of fat cattle

sales)

Agunt, !
Cozmit




)

T
SOURCE OF SUBJECT MATTER !

Actually vorking with the
marketing organizations inm
making or revising rules and
regulations,

Conduct a fleld tour to empha-
aize the importance of gquality
feeder ealf production

Encourage the acquisition of
purebred breeding stock vhere
needed and provide informatiom
as to sources, This infor-
mation will be publieised
through radio, circular
letters and posters.

latest
formation, outlook informationm,
and economy of guality live-
stock productiom, This will
be dome through eiroular
letters, radio and press,

Hold grading demonstratioms,

Stress the use of and importance
of better marketing practices

and marketing facilities, Assist
producers im meetins the require-
ments to qualify for desired
market,




MARKETING AND UTILIZATION OF ACRICULTURAL PRODUCTS

Other areas in wvhich the agent will work ia regard to the above field:

1, Milk Marketing
a, Marketiag Associations

b. Milk FPlants

Livestock Merketimg

&, Auction Markets
b, Special Sales
¢, Wool Pool

d, Purebred Sale
Poultry Marketing

a, Egg Marketing




A MAJOR EMPHASIS - EDUCATIONAL PLAN
PROJECT AREA: MARKETING AND UTILIZATION OF AGRICULTURAL PRODUCTS
PHASE: Consumer Education, Year - 1963
Ihe Situstion:

Consumer goods are comstantly chenging with regard to quality performance, cost, ete, Families wish up-to-date
information on these matters,

The Specific Problem:
Iaformetion needed on new laundry appliances and equipment,
The Frogras Cbjective:

To furmish consumers with the best available informetion on laundry appliances and equipment,

TEAGHING OBJECTIVES SOUHCE OF SUBJECT MATTER

dosist eomsumeres BExtension bulletins Demonstrations

| 1. To scquire needed Professional Magazines Displays

£ t
S—— | Imformatiom provided by our Group discussions
2. To interpret and Extension Specialists s
apply the infor- e sulense
mation

EALUATION:

Some type of survey to determime if information given was helpful, snd if recipients adopted recommended
practices,




O - JCAT
PROJECT AREA: EXTENSION HOME ECONOMICS
PHASE: Clothing, Year - 1963
The Situstion:

Many homemakers comstruct their own clothing., Many more could do so with lmowledge and skills in clothing
construction.

Ihe Specific Problem:

Homemakers lack, or are wesk in the imowledge of steps ia clothing construction necessary to give garmenmts
professionally made sppearence, thus providing sstisfsction end monmey saved., Homemakers lack skill ia se-
lecting sppropriete sccessories.

Ihe Progren Cbiective:

To improve sewing skills and ability to choose accessories and work towards a more ecomomdcal totel clothimg
expenditure,

TEACHING OBJECTIVES  { SOURCE OF SUBJECT MATTER | METHCDS

i

To provide homemakers know- Extension bulletins Method Demonstrations | Janm,
ledge and skills in hemming, Feb,
putting in sippers and set- Actual practice by home-

ting in collars to give a | makers

professional appearance,

To teach skills in acces- Extension tulletins Method Demonstretiomns

th 4
ST y |Profestonst Maguatnes  [Mormseion escions

the oceasiom,

EVALUATION:
Through formal or informal survey determine the mmber of hamemakers thet: (a) practice recommended procedures
of hemming, putting im zippers, setting im collars; (b) changed their method of planning a costume; (e) real-
ised savings in dollars,




PROJECT AREA: EXTENSION HOME BCONQMICS
PHASE: House Furnishings, Year - 1963

Many homemakers select their own drsperies, curtains and window hardware, Many others could do so with the
necessary knowledge and skills,

Ihe Specific Problem:

Homemakers lack knowledge of appropriste window trestment of how to select appropriate fabrics and hardware,
of how to realise savings.

The Progrsp Objective:

To incresse knowledge in window trestment in selecting sporopriste fabrics smd hardware in order to achieve
satisfying results and realize savings in money, time and emergy.

TEACHING OBJECTIVES ! SOURCE F SUBJECT MATTER | METHODS ! RN §  BY WM

To provide homemakers knowledge | Extension Bulletins Demonstraticms | April Agent
in appropriate window treatment Illustrative Charts Discussions

To tesch skills in selecting Extension Bulletins | Demonstrstioms Jme | Agemt
fabrics and resdy-made curtains | Illustrstive materisls Discussions ‘

To teach skills in selecting Extension Bulletins Demonstratioms August Lesders
windov hardware Illustrative materials

EVALUATIN:

Through formal or informal survey determine the mmber of homemakers that adopted recommenced procedures
in vindow treatment, achieved satisfying results, and realized savings in momey, time and emergy.




OTHER FIELDS OF WORK - EUTENSION HOME ECONQMICS

1, House Improvement
Improving Storege in Bedroom Closets aand Bathrooms

2, Food and ¥utritiom
Preparing Main Dishes Using Seafoods
Using Caleium-rich Foods in Family Meals, (This is a part of the long-renge
program outlimed by the counmty Nutrition Cammittee.)

3. Rural Arts

Making Well Hangings (a contimmation of the progrem on Creative Needlework
started in 1962),

Needlepoint - Chair seats and costume accessories

4. Special Interest Activities

Making Yeast Breads - Variations and Storsge

Service and Menmu Suggestiona for Buffet Meals

Making Slip Covers

Etehing Trays

Talloring Workshops, Begimners' Sewing Workshope

Consumer Educatiom om subjects not covered elsevhere in this report.




PROJECT AREA: L-H END OTHER EXTENSION YOUTH PROGRAMS
PHASE: 4-H JUNIOCR LIVESTOCK CLUB, Year - 1963
The Situstion:
The Extension Agent in Stafford County has been working with spproximately 500 4-H boys end girls in
seventeen organized clubs. All of these groups met at school during school hours, Most clubs selected
group projects and received instruction during the project phase of the regular meeting. Some of the

4~ members (approximetely thirty) had expressed interest in receiving imstruction im livestock projects,
These members are scattered throughout the existing clubs,

Ihe Specific Problem:
Lack of time and leadership to give necessary imstructiom in livestock production,
Ihe Erogram Oblective:
To provide an opportumity for club members who are especially interested in livestock productiom to get

additional instruction amd to concentrate om certain sctivities that would be of primary interest to them,
It is felt that this cem best be accamplished through the orgsnization of a Jumior lLivestock Club,

| “rmatinve casmorIvEs SOURCE OF SUBJECT MATTER ~ hen

| Traia club officers amd | 4-H Livestock Specialist Orgenise a Jr. livestock Club
| leaders to proceed with | with officers and leaders
Jr, livestock Clup | State 4 Stafr | and helding regularly
| Leaders who are prominenmt | scheduled meetings.
| in area livestock pro- | Officers and leaders will
ductiom | plan the programs in advance
| of meetings and nctices of
| meetings will be mailed to
each member.

Mebbers and leaders will give

Sheep Procuction demonstrations and partieci-
Swine Productiom pate in progrems,

Beef Productiom

)

4-H Record Book

Circulars om:




TEACEING OBJECTIVES

i
—

SCURCE OF SUBJECT MATTER

A

|

| S8olicit the support of,
| and emcourage, those

| presestly earolled in

'
!

| 14vestock projects, as well |

as leaders, to expand the
group.

4=E Organizatiom
Materials

Give club members am opportunity
to assist in the planning phase
of the April Jumior Livestock
Shov and 3ale

Hold seversl Field Tours:

(a) Field seoring project
(b) Fitting and Showing
(e) Livestock Judging




A MAJOR EMPHASIS - EDUCATIOHAL PLAN
PROJECT AREA: 4-H and OTHER EXTENSION YOUTH PROGRAMS
PHASE: 4~H - Leadership Development, Year
The Situstiom:

There is only one adult and junior project leader for every fifty 4-H club members in the county, Temure
of adult leaders is very short. The fact that mamy women are employed outside the home accounts, im part,
for the shortage of leaders for girls' project work. Home and family obligatioms make it impossible for
some others to serve, S5till others are not imelimed to devote time to the work, The 4{-H program ia
Stafford has suffered, for several years, due to the shortage of junior amd adult leaders. Some progress
was made in 1962 in attempts to get additional lesders but the mumber is still inadequate, therefore,
efforts to recruit and train additiomal leaders in 1963 shall be contimued,

Ihe Specific Problem:
Too few adult and junior project leaders for carrying out educational programs,
The Erogram Objective:

To recruit and train additional adult and jumior project leaders, amd get the leaders to assume orgami-
sational responsibilities,

TEACHING OBJECTIVES ’ SOURCE OF ASSISTANCE METHODS WHEN BY WHOM

Adult and Junior leaders State 4-H staff Leader Meetings | |  4-H Clud

to be trainmed for their i | ‘ ali
—— - Frinted materials frem Individusl oom- | Through- Specialists

the 4-H Department tacts County Staff
Other printed materials | Jear

Leadership Devel | Training meet- As
on Leadership opment

EVALUATION:

Observation and reports (verbal or writtem) by leaders on their work., Observation of progress made by
4=H Members,




MAJOR BMP, - v
PROJECT AREA: COMMUNITY AND PUBLIC AFFAIRS

FHASE: Rural Area Development, Ysar - 1963
Ihe Situation:

The rural inoome of Stafford County is $1,270 below the cowunty average ($3,831). The mmber of farms has
decreased by 272 in a five year period (1954-59)., Many of the county's people in the labor force must
find, and are finding, employment outside the county., The demands for schools, wster, soils, recreation
and financial support is getting greater with limited sources of revemue, There appears to be a need for
taking a closer look at the total resources for pursuit of possible economic development. There has been
e 40% increase in population in the past ten years,

Ihe Specific Probles:

The need for conmittees to supplement over-sll oounty-wide development and planning group to seek solutions
. %o existing problems and identify additionsl problems,

Ihe Progray Objective:

* To contimue to work closely with the planning and development group and organise the necessary sub-committees

for the purpose of analyzing various phases of the county situation and determining the existing problema

1
CHGANTZATIONAL OBJECTIVES SCOURCES CF ASSISTANCE METHODS WHEN BY wWHOM

To take the lesdership inm: Extension Specialists Staff eonferemces to discuss County Extemsion
and District dgents and clarify functions and Staff and
the further orientation $ |  objectives of the planaing Cammittees
the fuactions 1 VPI Experiment Station
!
!
!

b g g i and development committee
e ntenance d onservation d t
the continued organi- Service Discusatens wvith-the I ég:it{nd

: nical Panel .
sation of the Flanning | Bosrd of Supervisors |
and Development com- ! | = Personal contacts with | County Extemnsion
mittee (RAD) | Technical Panel individuals and groups as | Staff, Prof.
Planning Commission required | workers and

others




ORGANIZATIONAL OBJECTIVES ' SOURCES (F ASSISTANCE METHODS ! WHEN

To further assist specific Divipdén of Imdustrial De- | Will work with key Through-
comuittees: , velopment & Planning comittees out year

@, Need for coumty plaaning County Chamber of Commerce Emphasige and promote | Throughe ,
b, Loa: for eounty develop- Other agricultural agencies projects. , out year
men v
Educational feature on- Printed materials: Make contacts with Con-
Flanning and Zoning Economic Data from the Div, organizations, in- timuously
Continue to push the of Ind, Develorment and dividuals and others
development of the Po- Planning a8 needed
tomac Creelk Watershed
Bulletins:

Continue our efforts teo
get a county soils survey "Working with Cosmittees"
"Lesdership Development®
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COSMOTY AND PUBLIC AFPAIRS

Other organizations which the Extension Service will assist are:

1, Commmity Improvemeant Leagues

2, Home Demonstration Federation Frogram

3. Stafford Coumty Farm Bureau

4. Predericksburg Feeder Calf Sale Association

5. Tidewater Beef Cattle Association

6, Fredericksburg Artificial Breeding Associatiom
7. Fredericksburg Dairy Herd Improvement Associatiom
8, Tri-County Soil Comservation Distrioct

9. Vocational Agriculture Group

10, Vocational Home Eecomomics Growp

11, Fredericksburg Chamber of Commerce

12, Stafford Chamber of Commerce

13, Stafford Health Department
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