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“The F Word That's Shaking Up Leadership
Development (and Making Millennials Smile)” (Hurwitz, 2018)

“Followership is (FINALLY) Equally Important” (sims, 2022)
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Research Study Framing

Purpose of the Study

To uncover emerging
followership discourses.

Research Question

What are the characteristics
of and influencing factors on
followership discourses?

Significance of the Study

e Identifying contemporary
followership discourses

e Assessing the impact of
global events on the field of
followership

e Amplifying the use of World
Cafe data collection method
for followership research

What might leadership discourses look like over time?
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All Discourses
Remain Present

Note. From The Discourses of Leadership by Simon Western, 2015 (hitpsu/en w/File:Discourses of leadershippng). In the public domain.

LEADERSHIP

THROUGH THE AGES.

How do theories and frameworks align?

How might historical events influence discourses?
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What might a longer view of history uncover?

Oc et al. (2023) Representation of Followership Over Time
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Note. | Follower individual differences, | Follower cog | Follower power and influence, | Followership behaviors, | Leader-
member relations, | Follower emotional state, | Group-level concepts

THINKING

2023 Conference Sessions:

* Global Followership Conference

e Association of Leadership Educators
Conference

e International Leadership Association f
Global Conference
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“What are the characteristics and influencing factors
of followership discourse (or social implicit theory)?”
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Characteristics
Example Evidence

*  “Following rules”

® Preserving (culture)

e Status quo

o Stability e “Rank equals Role”
* “Deference to power and

e Conventional o
authority’

* Conforming (to authority) *  “Followers are necessary -

Hierarchical followers”

Reframing
Relationships

Characteristics
e Reforming
e Contingent
e Semantics

e Adapting
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Example Evidence

e “Reciprocity - follow me back”
*  “Social media”

e “Social network analysis”

e “Covid 19 gave mutual trusts
between leaders and followers.”
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Characteristics

. Example Evidence
e Revolutionary

® Progressive
e “Learning and continuous

[ i .
Entrepreneurial improvement”

e “Co-creation role with leaders”

e “Achieving goals.”

e “Purpose, alignment and commitment”
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Eric Kaufman - ekk@vt.edu
Israel Oyedare - israelo@vt.edu

Considering A Followership Discourse Continuum

Are we shifting the narrative? NI
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