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Introduction PYD Approaches About TYIL

 Teens and Youths in Leadership (TYIL) is a focused
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e Discussions around leadership have dominated research and practice, The 5Cs of Positive Youth Development (PYD): non-profit organization based in Nigeria that applies
with little attention given to followership (Cox lll et al., 2010). Popularized by Lerner et al. (2009). the 5Cs of Positive Youth Development in training

e This has triggered debates, particularly among youth who are seeking young leaders (TYIL, 2023).
the skills necessary to prepare them for the future, as they are Gmmm . TYIL applies the 5Cs of PYD in training youth to be
continuously faced with decisions about which skill is more important. (Adapted from Bowers etal, 2010) good and supportive followers in a leadership

e The popularity of leadership research over that of followership has Gm-mce process and within their local communities.
aroused more commitment to leadership development (Slanger, 2019). . Post-training, youth are involved in community

e [o promote a culture of followership among youths, the Positive Youth G“‘““D‘ :s"'?:"’:u'D development volunteering, advocacy on social
Development (PYD) approach can be adopted by organizations and iIssues, and adherence to civil law.
agencies with the aim of equipping and training youth for the future by <°‘"’"°

exposing them to the act of leading through genuine followership. _
Qmm Conclusions
Positive youth development is a multidisciplinary
Purpose of The Stud The QDRP's 6 principles of PYD: approach that can be applied in followership contexts
From Queens'and Youth D)evelopment Research Project (QDRP) pp pp | | W _ Ip X1S.

_ _ It is a strength-focused method of preparing youth to
adult-led, youth-inclusive, participatory action research program. be better followers and develop expertise for good
followership. The core principles of PYD are largely
Reorinted from Sevmour. 2017 people-focused. For instance, Lerner et al.’s (2009)
\ 5Cs of PYD can be applied to help youth develop the

character, competence, and confidence to contribute
as followers to predetermined goals. Likewise, QDRP’s
6 Principles of PYD can be channeled to help youth
develop key decision-making, community service, and
partnership skills to function as effective followers,
particularly in an organizational context. Furthermore,
the youth-adult partnership approach can be explored
through provision of internship or volunteering
opportunities for youth to develop competencies to
function as competent followers.

e [o discuss the approaches of PYD and how they relate to followership.

e [0 explore the methods the Teens and Youth in Leadership (TYIL), a
youth-based non-governmental organization, takes in enhancing the
culture of followership among youth.
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Youth-Adult Partnership as an approach to PYD:

e Involves a process where youth are engaged to practice References
appreciative inquiries, as well as discover & express their unique o N | N
. . . Bowers, E., Li, Y., Kiely, M., Brittian, A., Lerner, J., & Lerner, R. (2010). The five Cs model of positive
vVoiCce INn a Safe environ ment (MCN ae, 201 8) youth development: A longitudinal analysis of confirmatory factor structure and measurement
] ] o ] invariance. Journal of Youth and Adolescence, 39, 720—735. https://doi.org/10.1007/s10964-010-
e \When adults or superior individuals devote time to develop young 9530-0
people’s skills, and provide the rig ht conditions, experiences, and Cox Ill, R. W., Plagens, G. K., & Sylla, K. (2010). The Leadership-followership dynamic: Making the
e . . . . choice to follow. International Journal of Interdisciplinary Social Sciences, 5(8), 37-51.
opportunities, it enables the youth to take meaningful action in https://doi.org/10.18848/1833-1882/CGP/V05i08/51819
their Community (Red mOnd & D’Olan, 201 4) Dike, V. E., & Dike, N. |. (2017). Youth development and conflict resolution in Nigeria: Assessment
and intervention strategies. Asian Journal of Education and Training, 3(1), 30-42.
® Teaching of Ieadership behaviors to fosters the cultivation of https://doi.org/10.20448/journal.522/2017.3.1/522.1.30.42
youths altruistic nature and ensures they render acts Of SerVice in Edwards, O. W., M.umford,V.. E., & Serra-Roldan, R. (2007).Apositive youth development model for
o ] ] ] students considered at risk. School Psychology International, 28(1), 29—45.
their immediate environment and local (Eva & Sendjaya, 2013). https://doi.org/10.1177/0143034307075673

Eva, N., & Sendjaya, S. (2013). Creating future leaders: An examination of youth leadership

® PYD, qs a9 developmental praCtice that fOCUSGS on |dent|fy|ng and gg\;zl_c())%rgzent in Australia. Education + Training, 55(6), 584-598. https://doi.org/10.1108/ET-08-

strengthening youths’ protective factors within both individuals and
their broader ecological environment (Waid & Uhrich, 2020).

Lerner, J. V., Phelps, E., Forman, Y., & Bowers, E. P. (2009). Positive youth development. In R. M.
Lerner & L. Steinberg (Eds.), Handbook of adolescent psychology: Individual bases of

adolescent development (pp. 524-558). John Wiley & Sons Inc.
https://doi.org/10.1002/9780470479193.adlpsy001016

e |t is a substantial way of utilizing the strength and motivation of young
" - " "y IPE McNae, R. E. (2018). Sharing their wor[l]ds: Appreciating student’s voices in strength-based youth
peOple tO ContrIbUte meanlngfu”y tO thelr CommunItIeS, by bU|Id|ng the = — = leadership development. Journal of Ethical Educational Leadership, (Special Issue 1), 137-153.
core skills and competencies of young people, so they not only B -~ _ https://hdl.handle.net/10289/13730

contribute to humanity in the future but also right now (Redmond & Mercier, J., Powell, C., Langdon-Pole, G., Finau, D.F., Hicks, K., Bourchier, L., & Hampton, J. (2019).
D | 201 4) The five Cs of Positive Youth Development in an Aotearoa/New Zealand program context.
olan, .

Journal of Youth Development, 14(4),36-58. https://doi.org/10.5195/]yd.2019.774
e Notably, the PYD approach accentuates a strength-based approach to

[ ]
FOI Iowe rSh I p a nd PY D Redmond, S., & Dolan, P. (2014). Towards a conceptual model of youth leadership development.

Child & Family Social Work, 21(3), 261-271. https://doi.org/10.1111/cfs.12146

yOUth deve|0pment and fOCUSGS on bU|Id|ng pOSitive inﬂuenceS on CI I t h b t f ” h d t th Seymour, K. (2017). Building on strengths: A new framework for positive youth development program
_ _ _ Py . . - L
young people, paying attention to their strengths and how these ; ea: rela IO?S Ipd el weentc? cz[\t/vterds 1P anl POSI |\(/jebyc;]u | ] prac:c(ez.o(j:e:/lnsla:;RFe\::eW, 24;.1),2 27. htt)tlps./slou.orqmot.1o1h7/qre:ob17.3
: : : anger, S. , Ma . Followership: A valuable skill no one teaches. Forbes.
Strengths can be Strateg|Ca”y deployed (Sesma et al-a 2005; as Clted N SVe Opmen as d O escents atitu eS, va u.e.S,. an Shaviors ghtl‘ps://www.forb«ci/s.com/sites/forbeps)bosz‘oncouncil/ZO19/05/16/fo/lowership-a-valuable-skill—no-
Edward et al., 2007) are shaped by the kind of exposure and definitions they get one-teaches
y . t I.,(201 9).d YD ; | o | (Ward et aI., 201 O). Teens and Youths in Leadership (TYIL). (2022). About us. https://tyil.org/about-us/
® ercier et al. erine as d geve Opmen d prOCGSS In . . L - . Travis, R., & Leech, T. G. J. (2014). Empowerment-based positive youth development: A new
Wthh young peop|e can grOW positive|y through interaction with their e PYD IS a SyStematIC apprOaCh Of exemp“fylng gOOd fO”OWGFShlp understanding of healthy development for African American youth. Journal of Research on
kev environments to youth and equ|pp|ng them with the necessary information and Adolescence, 24(1), 93-116. https://doi.org/10.1111/jora.12062
y ] Ski”fulness to Support and Iead initiatives as fO”OWGrS (TraViS & Ward, P., Lundberg, N., Ellis, G., & Berrett, K. (2010). Adolescent peer followership: A self-

determination theory perspective. Journal of Park & Recreation Administration, 28(2).

Leech, 2014).


https://doi.org/10.1007/s10964-010-9530-9
https://doi.org/10.1007/s10964-010-9530-9
https://doi.org/10.18848/1833-1882/CGP/v05i08/51819
https://doi.org/10.18848/1833-1882/CGP/v05i08/51819
https://doi.org/10.20448/journal.522/2017.3.1/522.1.30.42
https://doi.org/10.20448/journal.522/2017.3.1/522.1.30.42
https://doi.org/10.1177/0143034307075673
https://doi.org/10.1108/ET-08-2012-0082
https://doi.org/10.1108/ET-08-2012-0082
https://doi.org/10.1002/9780470479193.adlpsy001016
https://hdl.handle.net/10289/13730
https://hdl.handle.net/10289/13730
https://doi.org/10.5195/jyd.2019.774
https://doi/
https://doi.org/10.1111/cfs.12146
https://doi.org/10.1017/qre.2017.3
https://doi.org/10.1017/qre.2017.3
https://www.forbes.com/sites/forbesbostoncouncil/2019/05/16/followership-a-valuable-skill-no-one-teaches
https://www.forbes.com/sites/forbesbostoncouncil/2019/05/16/followership-a-valuable-skill-no-one-teaches
https://tyil.org/about-us/
https://tyil.org/about-us/
https://doi.org/10.1111/jora.12062
https://doi.org/10.1111/jora.12062

