COOPERATIVE EXTENSION WORK
IN

AGRICULTURE AND HOME ECONOMICS
STATE OF VIRGINIA

VIRGINIA AGRICULTURAL AND MECHANICAL

DOLLEGE AND POLYTECHNIC INSTITUTE EXTENSION SERVICE
AND UNITED STATES DEFARTMENT OF

AGRICULTURE, CODPERATING

Blacksburg, Virginisa.
November 8, 1923.

lir. C. B. Seitz,
Blacksburg, Va.

Dear lir. Seitz:-

It will soon be time for you to begin thinking about
the plan of wori for your department for the coming year, In
view of the fact that in the future we will perhaps have fewer
specialists instead of 2 larger number, it is going to be
necessary for you to plan your work very carefully in order to
reach the people of the State most effectively. In view of this
fact and the fact that we are alsop working on a long time program
at this time, I think it will be well for you to give a careful
study as to how the specialists worik out their plans in some of the
other States.

I am sending you herewith a copy of the plan of work
for the poultry specialists in Connecticut. If you will take
time to study this carefully it may give you some 2ood ideas, 1
like partiecularly the idea of basing our plans on a study of pre-
sent and past conditions and setting a2 definite goal for the future.
We may not be able to reach the goal set in 2ll cases, but unless we
know where we want to g0, how will we ever get there? There are also
some good suggestions as to the selection of the community in which
the work is to be done and the cooperation of the county agent in
carrying it out., I hope you will read the whole plan pver carefully
and see if you can't get some suggestions for your work.

With best wishes, I am

Yours very truly,

JRH:F Director.
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CONNECTICUT

Plan for Poultry Specialist, 1923.

Present Conditicns Goal
1910 1920 1930
400 practices changed 2,000 practices changed
dach year 8ach year

Nc. chickens on 23,200 farms- Wo. chickens on 20,000 WNo.chickens on varm -
1,265,702 farms 1,120,000. 1,500,000.

20,000 farms with an
average of 56 birds per 4,000farms with ar. :verage

farm of which of 200 birds per fa.un

and 4,000 farms with an
8.000 farms with an average of 100 birds per
average of 100 birds farm.
and 12.0C0 farms with an aver-

age of 25 birds per farm.
12,000 farmz with an

average
Mo . eggs vproduced - Ne. egEs produced- 13,000,070 4oy,
80566,000 dnz » ﬁebw.UUJ d9% -

Aver. egg prod. 70 per hen. -Aver. egg prod. 70 per hen-Egg prod.- 100 per hen.

16,350 farms sold 5,425,000 12,500 farms ssld 4,008,000 Sell 10,000,008 dez. oz
do%. eggs Aoz . egEs
320 doz. per rarm seiling 420 coz. per fazim selling BOU dez. per farm

No. chickens raised -2,045.000 ®W:. chickens ralisef - Raise 2,500,000

544, E00
12,800 farms scld 848,000 7,840 farms soid 532,000 Selil 1,500,000
or asbout 65 per farm sell~ or about 70 per fanh ssll-

ing ing ; ~

25 per cent standard breed 50 per cent standard
breed

Communitles with demonstra- Cummunities with demon—

tions per cent (30) strations 75 per cent.

At Yeast 6,000,000 chickens need to be raised and 20,000,000 doz. eggs pro-
gpced te feed Connecticut with poultry products.



A% the pressnt time, Conneetieut is ?ro&ngiug 15 to 20 per _cent 0!' _tb} .
poultry which it consumes and about 30 per cent ef the eggs. The nomél iﬁ—
crease in population is 30,000 each yearé If Connecticut increases its poul-
try production to entirely take care of this increase in population, it
would. require an increase of 135,000 in the number of chickens raised each
ygar:agﬁ 450,000 dozen eggs. This might be accomplished by increas.ng wach
year 800 of the ordinary flocks to 200 birds and by increasing each year the
npqggr_nf_;aying hens 75,000 with thé present production, er by increasing
the average producticn 13 per cent eéch year.

The poultry in Cennecticut apparently involves three types:

1. The small poultry flock consisting of spproximately 25 birds
which is kept to supply the heme with egzs and pouliry meat.

2. The larger farm flocks averaging about 100 birds which is kept

as a secendary source of farm income. {
3. The larger commercial plant kept as a primary seurce of income.
The activities of the poultry specialists in 1923 will involve the follo e/
ing:
1. Poultry managemdnt clubs, — The poultry specialist will centin-
ue the present system of poultry clubs into 20 communities invelving at
least 300 farmers and will meet these clubs not less than 6 times not
more than 8 times each year.

2. Demonstration farms, - Eath commmity having had a poultry club
will in 1923 establish one or more demsnstration farms which the peultry
specialist will visit at least twice a year and which will become a center
of poultry information in that community.

3. Poultry practices. — In at least 75 cemmunities sne or mere
phases of poultry management will be demonstrated and a definife campaign
conducted to increase the number of afarms using these practices.
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Poultry Management Clubs.

Selection of qpﬁmunitr.

In order that a community may obtain the services of the poultry
specialist for the poultry management club, at least 10 persons having at
least 100 birds each must agree to attend 8 meetings for a season and keep
records of egg production, feed, number of hens, chickens raised, and
sales of poultry products,

Procedure:

The county agent will call a meeting, at which the specialist
will ocutline the plan for the organization and conduct of the peultry club *

and make the necessary arrangements fer the organization of the group.

The menmbers of the club will agree to allow their flocks to be used as
demonstrations, to make a study of the poultry conditions in their communi-
‘ties, in the second year to keep records and to report to the poultry
specialist regarding the conduct of their flocks, Im return, the poultry
qpacialisé, in the second year, will agree to make two visits to the demon-
stration farm and advise them regarding poultry management. |
@rganization:

The State poultry specialist will be responsible for the plan of
work and the mefthod of procednre; The county ageﬁt will be responsible for
~the bringing together of the local groups? for making contacts with the
farﬁers, and guiding the activities of the club,

Goal for 1923,
20 clubs in 20 communities.

300 enrollzd.
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& Demonstration poultry farms,

Selection of farms:

Demonstration poultry farms will be established in commumities

having 10 or more farmers raising 100 birds annually. A farmer will ke
seledted as a demonstrator who has 200 birds and other primary sources
of income. The demonstrator will agree to keep such records as the
specialist may desire. He will alse become the center for iiit;oi;:ﬁation
for ﬁoult-ry campaign work,
Procedurs:
~ The county agent and the specialist will be raepons'ible_ for the )

u;mim of the demonstyator. The county agent will be responsible fof
following up and getting the records and uning .dsn'm.nstntiona meet ings
on the farm. If posaidle fthe dmnaim't:or_. iin be chosen from the nn-
Yership of the poultry magel_g'ent‘ clubs of a ﬁrwious year.
Organizations e

The poultry specialist will be responsib‘}'_e for the general .out'l'i't_;e .
fbr-the management of the farm and method of pr;‘acedure. and will make two
visits each season to aid farmets in the managemeﬁt_ of po{ittry plants.,
The o.oun'ty agent will keep in constant touth with demonstration, obtain
records, organize meetings, aﬁd ‘conduct what poultfy campaigne may be
held in the county. |
Goal for 1923:

4t least 60 demonstration farms in 60 counties.

600 farmers increasing their flocks tc 200 wirds and their egg pro-

dtctioﬁ one dozen per bird.
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Genéral Poultry Campalgn.

The selection of the phase:

The poultry practice involved in the campaign in the different coun-
ties will be determined by (1) the type of poultry flock in the community
that is; whether it is the farm family flock, the secondary source of in~
come flock, or the large commercial flocg{jzﬂ the things revealed by the
surveys as being the weakest part in the present system of poultry pro-
duction, (3 what the practices that have shown to be most profitable and
advaniages on the demomstration farms, and (4) the type of poultry or sggs
demanéed. by the available market.

Procecuie:

The county agent in cooperation with his various county committees
and the extension specialict will call a county-wide meeting to determine
what phase of poultry production will be emphasized in 1923 and to obtain
the cooperation of the best poultrymen in carrying oan the sampaign. The
couwr“y agent, with the help of the local groups, will be repponsible for

the organization and conduct of the campaign within the couniy.

Organization:

The poultry specialist will be responsible for the plan of campaign
and the general method of procedure; the county agent, for all local con—

tacts; and the local groups, for the calling of meetings, sending out

notices, and all other local arrangements.

Goal for 1923

Demonstrations of simple poultry practices in 75 communities other

than those in which poultry management clubs are located, and the changing
of poultry practices of 1,000 farmers,
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