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What is success?

Saving students money?                                          Student success?

Faculty/administrator/student engagement: Making an investment in choosing, 

using, or creating and sharing OER?

Adoption of a philosophical position? Sharing, transparency

Something broader? Engaging in open pedagogy?



Possible Goals

Learning and awareness                     Sustainable course materials

Building champions Lots of attendees

“Buzz” Impact from grant $$$

Adoption of open practices    

Adaptation of open educational resources

Authoring of OER Changing how one does something

Saving $ Mainstreaming



Measurable Outcomes

HOW DO YOU MEASURE THAT?

# of people who understand open licensing

# people adopting OER or open approaches

# course sections / # students impacted / $ saved

# openly licensed resources created, shared, and # of users

# hours saved by not having to select course materials again



Programmatic approaches

- Teaching & outreach

- Identifying existing champions & explorers

- Open Textbook Adoption Workshops

- Fundamentals of Business



Why Creative Commons?

Presentation video: http://hdl.handle.net/10919/51601

Presentation slides: http://hdl.handle.net/10919/50583

The Beauty of Some Rights Reserved (article) http://crln.acrl.org/index.php/crlnews/article/view/8077/8077

On the origins of Creative Commons (video) https://creativecommons.org/about/videos/get-creative

http://hdl.handle.net/10919/51601
http://hdl.handle.net/10919/50583
http://crln.acrl.org/index.php/crlnews/article/view/8077/8077
https://creativecommons.org/about/videos/get-creative




Report Card

What I learned: 

- Find out what people 

actually do with the 

information you share 

with them.

- Assessment is important.



Champions already among us

Event recording:  http://hdl.handle.net/10919/46998 Event recording: http://hdl.handle.net/10919/51602



Report Card

What I learned: 

- Find your champions

- Get to know teaching 

innovators



Open Textbook Adoption Workshop

The Open Textbook Adoption Workshop is a program of the Open Textbook Network: 

http://research.cehd.umn.edu/otn

http://research.cehd.umn.edu/otn


Report Card

What I learned: 

- Recruitment strategies 

are really important

- Adoption still takes time!



Slides: http://hdl.handle.net/10919/51787

http://hdl.handle.net/10919/51787


Report Card

What I learned: 

- Too much of a good thing 

is still too much

Public domain image: https://pixabay.com/en/refreshment-splash-water-

woman-438399
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17 chapters

440+ pages

Free online
http://hdl.handle.net/10919/70961

Editable (CC BY NC SA)

Print option (LuluPress$)

Credits for cover images: “Hong Kong Skyscrapers” by Estial, cropped and modified by Trevor Finney CC BY-SA 4.0. “Paris vue d’ensemble tour Eiffel” by Taxiarchos228, cropped and modified by Poke2001 and Trevor Finney CC BY 3.0 “London Bridge” by 

Skitterphoto, cropped and modified by Trevor Finney. Public Domain. “New York” by Mscamilaalmeida, cropped and modified by Trevor Finney. Public Domain

See also: https://blogs.lt.vt.edu/openvt/2016/08/25/fundamentals-of-business-virginia-techs-new-open-textbook and http://hdl.handle.net/10919/77894

https://creativecommons.org/licenses/by-nc-sa/3.0
http://www.lulu.com/shop/stephen-j-skripak/fundamentals-of-business-black-white/paperback/product-22826580.html
https://commons.wikimedia.org/wiki/File:Hong_Kong_Skyscrapers.jpg
http://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Paris_vue_d'ensemble_tour_Eiffel.jpg
https://creativecommons.org/licenses/by/3.0/deed.en
https://pixabay.com/photo-1335477/
https://pixabay.com/photo-1350511/
https://blogs.lt.vt.edu/openvt/2016/08/25/fundamentals-of-business-virginia-techs-new-open-textbook
http://hdl.handle.net/10919/77894


Report Card

Me:  “I wouldn’t do this the same way again”         “I’m happy with the product.” 



https://blogs.lt.vt.edu/openvt/2017/04/19/open-education-week-2017-the-potential-of-open-education

SGA/Faculty outreach postcard campaign



Report Card

What I learned: 

- Working with students is 

very labor intensive

- Need to rethink my 

expectations
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Thank you!

Anita Walz
Open Education, Copyright & Scholarly Communication Librarian
Virginia Tech
arwalz@vt.edu Twitter: @arwalz

mailto:arwalz@vt.edu

