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What is success?

Saving students money? Student success?

Faculty/administrator/student engagement: Making an investment in choosing,
using, or creating and sharing OER?

Adoption of a philosophical position? Sharing, transparency

Something broader? Engaging in open pedagogy?



Possible Goals

Learning and awareness Sustainable course materials
Building champions Lots of attendees
“Buzz” Impact from grant $$$

Adoption of open practices
Adaptation of open educational resources
Authoring of OER Changing how one does something

Saving $ Mainstreaming



Measurable Outcomes

HOW DO YOU MEASURE THAT?
# of people who understand open licensing
# people adopting OER or open approaches
# course sections / # students impacted / $ saved
# openly licensed resources created, shared, and # of users

# hours saved by not having to select course materials again



Programmatic approaches

- Teaching & outreach

- ldentifying existing champions & explorers
- Open Textbook Adoption Workshops

- Fundamentals of Business
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Why Creative Commons: Get Creative (and stay legal):

Copyright Compliance with

Creative Commons and Open Educational Resources
QOO

T rrmarshas fram St e e
Crealive Cormrams 00 BY-NC-50 .
Anita Walz arwalz@vt.edu
Assessment, Open Education & Online Learning Environments Librarian

Fehruary 24, 2014

O

Presentation video: http://hdl.handle.net/10919/51601
Presentation slides: http://hdl.handle.net/10919/50583

The Beauty of Some Rights Reserved (article) http://crin.acrl.org/index.php/crinews/article/view/8077/8077

On the origins of Creative Commons (video) https://creativecommons.org/about/videos/get-creative
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http://crln.acrl.org/index.php/crlnews/article/view/8077/8077
https://creativecommons.org/about/videos/get-creative

| @ https://oli.cmu.edu/learn-with-oli/see-our-free-open-courses/
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See Our Open + Free Courses
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OLI courses had over
45,000 enrollments in
2013.

NO INSTRUCTORS, NO CREDITS, NO CHARGE. OLI OVERVIEW

. " . . . Higher education is faced with some big,
Manv college and universities around the world are using our courses and unique learning i

platform—and now you can too! You can access course materials at no cost to you and compressed teacher/student interaction
work at your own pace. Our learning platform gives yvou targeted feedback as vou go, times. Watch this video to hear from

which helps you know if vou are mastering a topic or if vou need more practice. instructars and OLI's founding directar,
Candace Thille, about what we're doing to

big challenges—from resource issues to

respond to these challenges.




Report Card
What | learned:

- Find out what people
actually do with the
information you share
with them.

- Assessment is important.




hampions already among us

Advancing
learning and
reducing

barriers to
educational
resources

Join seversl Virginia Tech and Radford Universiry faculy members s they discus their current work
of devel ive or open educational resources for use in their teaching. Panel themes will be
furcher explored in the after-panel hands-on workshop. Events begin with a pre-panel multimedia tour
of innovarive and open educational resources from Virginia Tech, Radford, and beyond.

Authors, Adopters, and Adapters of Open Educational

Resources: Considering the Possibilities for Faculty
Teaching and Student Learning — A Panel Discussion
9:30 am - 10:00 am ____ Refreshments and
Multimedia tour
10:00 am - 11:00 am —— Panel Discussion
11:00 am - 12:00 pm —— Hands on Collaboration
Panelists:

Peter Doolittle
Virginia Tech

Mohammed Seyam
Heath Hart Virginia Tech
Virginia Tech

VinginiaTech

Wednesday, Feb. 25

Open House Panel Discussion
3:30-6 p.m. 4 - 5:30 p.m.

Newman Library Multipurpose Room (first floor)
UNIVERSITY LIBRARIES M VirginiaTech '

Friday, March 28 ® 9:30 am - 12 noon @ 1st Floor Multipurpose Room
RSVP: Anita Walz arwalz@vt.edu by March 25th

H#openedweek lib.vt.edu openeducationweek.org
Invent the Future®

seonsoren ey UNNERSITY LIBRARIES » UNIVERSITY OF MINNESOTA OPEN TEXTBOOK LIBRARY
N COLLABORATION WITH: VIRGINIA MILITARY

INSTITUTE + VIRGINIA TECH FACULTY & ADMINISTRATORS m ‘ h_[g]maTedl
THE CENTER FOR INSTRUCTIONAL DEVELOPMENT AND EDUCATIONAL RESERACH e

Event recording: http://hdl.handle.net/10919/46998 Event recording: http:/hdl.handle.net/10919/51602




Report Card

What | learned:

- Find your champions

- Get to know teaching
Innovators




In your academic career, has the cost of

required textbooks caused you to:

63.6% Not purchase the required textbook
49.2% Take fewer courses

45.1% Not register for a specific course
33.9% Earn a poor grade

26.7% Drop a course

17.0% Fail a course

ttp:/ferwrv opensccesstextbooks org/pdf/2012_Florida_Student_Textbook_Survey pdf

Open Textbook Adoption Workshop

Increase in Textbook Prices

Percent Change From 1978 to 2013 for Educational Books,
1.000% - Medical Care, New Home Prices, and the CPI
; Sources: BLS, Census Bureau
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e ot o The Open Textbook Adoption Workshop is a program of the Open Textbook Network:
http://research.cehd.umn.edu/otn



http://research.cehd.umn.edu/otn

Report Card

What | learned:

- Recruitment strategies
are really important

- Adoption still takes time!




COPYRIGHT FAIR USE

© I

CREATIVE COMMONS  PUBLIC DOMAI

- @ @ Open Textbooks and Beyond

Access, Affordability, and Academic Success

63.6% Not purchase
49.2% Take fewer col
45.1% Not register fc
33.9% Earn apoor gr
26.7% Drop a course
17.0% Fail a course

+ Library-subscribed resources (via persistent links)

o Anita Walz
Increase in Textbook Prices Open Education, Copyright & Scholarly Communications Librarian
University Libraries, Virginia Tech
arwalz@vt.edu Newman Library #2078 @arwalz

September 9, 2015

Slides: http://hdl.handle.net/10919/51787
S
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Report Card
What | learned.:

- Too much of a good thing
is still too much

Public domain image: https://pixabay.com/en/refreshment-splash-water-

woman-438399
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17 chapters

FUNDAMENTALS
OF BUSINESS

440+ pages

Free online

http://hdl.handle.net/10919/70961

Yi@-= Cditable (CC BY NC SA)
Stephen J. Skripak ,

Print option (LuluPress$)

Virgimia Tech
See also: https://blogs.It.vt.edu/openvt/2016/08/25/fundamentals-of-business-virginia-techs-new-open-textbook and http://hdl.handle.net/10919/77894

Hieclobary Vegies

Credits for cover images: “Hong Kong Skyscrapers” by Estial, cropped and modified by Trevor Finney CC BY-SA 4.0. “Paris vue d’ensemble tour Eiffel” by Taxiarchos228, cropped and modified by Poke2001 and Trevor Finney CC BY 3.0 “London Bridge” by
Skitterphoto, cropped and modified by Trevor Finney. Public Domain. “New York” by Mscamilaalmeida, cropped and modified by Trevor Finney. Public Domain



https://creativecommons.org/licenses/by-nc-sa/3.0
http://www.lulu.com/shop/stephen-j-skripak/fundamentals-of-business-black-white/paperback/product-22826580.html
https://commons.wikimedia.org/wiki/File:Hong_Kong_Skyscrapers.jpg
http://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Paris_vue_d'ensemble_tour_Eiffel.jpg
https://creativecommons.org/licenses/by/3.0/deed.en
https://pixabay.com/photo-1335477/
https://pixabay.com/photo-1350511/
https://blogs.lt.vt.edu/openvt/2016/08/25/fundamentals-of-business-virginia-techs-new-open-textbook
http://hdl.handle.net/10919/77894

Report Card

Me: “l wouldn’t do this the same way again”  “I’'m happy with the product.”




Open Education Week 2017: The Potential
of Open Education

SGA/Faculty outreach postcard campaign
Happy Open Education Week! 2017 marked the fourth yvear of celebrating international

Open Education Week at Virginia Tech. The Open Education Week planning committee How can you help studl_ent;
set goals to meet felt needs of faculty on campus and to encourage student with the cost of education?
communication with faculty regarding the impact of learning resources on student

learning. Watch this video about open
educational resources:
http://bit.ly/ 2nuodvZ

Visit the SGA Exhibit from
March 27 to April 7 at

Newman Library 2nd floor

Pilot an open educational
resource or open textbook in
your class

el l.umeuul

#OPENEDUCATIONWK

A

© ANITA WALZ, CC BY 4.0 © ANITA WALZ, CC BY 4.0

https://blogs.It.vt.edu/openvt/2017/04/19/open-education-week-2017-the-potential-of-open-education




What | learned:

- Working with students is
very labor intensive

- Need to rethink my
expectations
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Thank you!

Anita Walz

Open Education, Copyright & Scholarly Communication Librarian
Virginia Tech

arwalz@vt.edu Twitter: @arwalz
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