IX. A Calendar of Work

Committee Meeting
4-H ings
4-H Leaders' Tractor School
Fat Cattle Sale
Pagture Fertiliszer Plota
4~H Program for 1lub

Scoring 4~H Pig Chain

r

4-H Short Course, June 22-27
Seoring 4-H Pig Chains

Wool Pool

Milk Promotion Program
Dairy Radio Program

Visit D H.I.A, Members

JANUARY

Tri-Co, SCS Meeting, Dairy Comm.
Meeting, Agronomy Committee Meet.,
Fat Cattle Sale, 4~H Meetings,
4~H Market Hog and Baby Beef En-
tries, Income Tax Meeting,
Agricultural Engineering Sechool,
4~H Talent and Achievement Prog-
LAR.

4-H Camp (6-11)
Establishing new 4-H Pig Chain

Institute of Rural Affairs
(July 28-30)

FEBRUARY

Leaders )botiz, Sheep Producers

4-H Meetings, DHIA Analysis
Meeting, 4-H Electric School,
Middleburg Pasture School & Tour,
Plans for Jr. Fat Livestock Show
by Chamber of Commerce, Farm Bur-
eau Meeting, Community Improvement

AUGUST

Sheep Culling Demonstration
Farm & Home Development Visits
Inspection of Feeder Calves
Extension Agents' Conference
Pasture Seeding Demonstration
Pasture Seeding News Story

MARCH

National 4~H Week, 4{-H Meetings,
4~H Electric School

Fat Cattle Sale,

Poultry Meeting
Pasture-Fertilizer Demonstration
4~ Tree Planting

Alfalfa Weevil Comtrol Demom.

Organising 4-H Clubs

Sheep Drenching
Rural Atlantic Exposition
4=-H Electrie Congress

APRIL

4~H Meetings

Jr. Fat Show & Sale, April 9,
4~H Electrie School

Garden Meeting, April 27
Judging Community Improvement
Contest and the Awards Program

4~H Meetings, iA~H Council Meet,,
Agri. Ext, Service Board Meet.,
Feeder Calf Sale, Corn Yield

Meagsurement, Farm and Home Safe-
ty Program, Twelve Month Forage
Program, Dairy Disease &m‘

MAY

4~H Meetings

4~H Meetings

4~H Achievement Program

4=H Fat Show Entries

Beef Cattle Parasite Control
Demon,, Fat Cattle Grading
Demon,, and Annual Report




VIII. Summary
Programs and activities outlined in this report are just a part of the
tasks that will be undertaken by the County Agent's Office, Considerable
time will be required in dealing with individual problems and requests. Even

though some of these individual requests may seem relatively insignificant

time will be consumed in working out satisfactory solutioms.

Many of the problems outlined are long standing and will not be com-
pleted in a year's time. This report will serve as a guide to follow in
trying to have a planned approach to the problems. The formal agriculture
commodity committees' type of organisation has been followed in Stafford
County on a very modified basis in the past. For this reason, many farmers
asked to serve on committees are inexperiemced. It is felt that after the
farmers are asked to serve on plamning activities they will become familiarised
wvith Extension Planning Methods and better results can be expected,




Specific assistance will be to:
1, Serve on ASC County Committee and give assistance to individual

farmers on the program. Encourage more farmers to participate.

2, Work with SCS in farm planning, particularly in livestock recom-
mendations.

3. Cooperate in county forestry program. Also, instruct 4{-H members
in forestry projects.

4+ Work with Game Warden and State Game Commission in establishing

wildlife food plots and distributing seeds to L-H members. Assist
in supervision of the project throughout the year.

5. Secure professional assistance for and assist with programs of
county organizations as requested,

VII. long Range Planning

Stafford County Extension Agents have not laumched out on the long-
range plamning to date. During the year various committees and Extension
groups will be informed om the Extension long-range plamning phase of the
program with the hope of getting people to think in these terms for the next
year,

An attempt will be made to get the over-all Extension Service Board
organised during the year with the idea of having the board meet near the
end of the present extension year. The plans made will be for the coming
year,

The Extension staff feels that in order to get any degree of effective

long-range plamning some background work and emphasis must first be presented.
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carried by these groups include agriculture and homemaking activities as
well as those of a civie mature,

Each club sets up its own programs for the year. The Stafford Ruritan
Club will sponsor the league judging program in which the outstanding leagues
of the year will be selected and recognised.

V. Farm and Home Development

Three farmers are being assisted under this program at the present
time on the sgricultural phase. Assistance will be contimued and specialists
will be asked to assist on various phases of their operations. One owner
is an absentee landlord which makes it necessary to planm visits on farm
management practices to coincide with presence of ownmer,

Plans are to add at least one additional farm. Also, more educational
work will be undertaken to acquaint people with the program.

VI. Publie Relations and Other Organisations
Contimued close working relationship will be sought with other govern-
ment and agricultural agencies. Assistance and guidance will be furnished
as requested,
Among this group will be:

Asaciaa Qreanizations
County Farm Bureau

County Ruritan Club

ASC

scs

Forestry Predericksburg Artificial
Breeding Association

Fredericksburg D.H.I.A.
Association

Tri-County SCS District
Vocational Agriculture group
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serving as sponsor, Baby Beeves and Fat Hogs may be exhibited and sold,
This will be the second year that hogs have been included., Prizes will
be awarded for placing, showmanship and fitting, Two calves and approxi-
mately twenty hogs will be entered from Stafford County.
4-H Judging Plans
Due to very low project completion in the past there are not too
many 4~H members eligible to compete in district contests. A large per-
centage of 4~H members are not carrying agriculture projects, therefore,
the mmber of members meeting eligibility requirements are very limited.
An attempt will be made to emter one judging team in the district event,
4=H A1l Star
a. No nomination for 1959 All Star will be made due to the fact that no
one will meet the minimum requirements.
b. County All Stars will be encouraged to attend the District All Star
Key Award Banquet in March. Agest will furnish transportation,
¢. County All-Stars will be kept informed by letter of All-Star and
4~H Events.
IV. Community Improvement Leagues
The six organized community improvement groups will be assisted during
the year in the following ways:
a. Assistance with local program planning
b, Purnish information relating to community improvement work
¢. Aseist and take part on program whem needed (primarily whem requested
by the elub).
d. Secure specialists and other professional assistance when needed.

Community improvement groups in Stafford County are the medium through

which a great deal of valuable work is introduced and accomplished, Projects




B. Organisation and Project Work
There are ten 4-H Clubs organised in six scheols. Each club has
elected officers, With the exception of Stafford High School 4-H Club
each group is carrying a group project for the year., Thege are listed
belows
Safety = White Oak
Stafford, 6th grade
Gari Melchers, 5th grade
Farm & Home Electric - New Hope
Wildlife - Stafford Elem., 4th, 5th grade

Ferry Farms
Gari Melchers, 7th grade

Forestry - Stafford, 7th grade
Gari Melchers, 6th grade

Members may carry additional projects if they so desire, Projects are
to be completed at May 4-H meeting (end of school year) in so far as
possible,

Bach club will plan programs for the meetings, The Agent will as-
sist and encourage i-H demonstrations as part of the program., Project
work and reports will be discussed at each 4{-H meeting. Home visits will
be made to assist and supervise projects as needed,

C. Special L-H Project Plans
1. Sears, Roebuck 4-H Pig Chain
Seven boys are enrolled with Hampshire gilts. Projects will be
scored in the field and a summary program held at the end,
2, Fredericksburg Junior Fat Livestock Show and Sale
This event is open to 4~H and FFA members in the counties sur-
rounding Fredericksburg. The 1959 Show will be held April 9 at the
Livestock Auction Market with the Fredericksburg Chamber of Commerce
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Seeding and care of lawns
Chemical weed control
Insect and disease control
e. landscape planning
Method
a, Have specialist assist with program on home gardening and insect
control in the garden.
Send out monthly garden suggestions to home gardeners.
Give individual assistance on specific disease and insect control
problems and use the press for any widespread problems.
Use the radio and press to give timely hints on gardening.

Give recommendations on lawns and new seedings and use soil samples

as guide for fertility requirements.
Hold School with emphasis om pruning, training and weed control.

III. 4~H Club Work
A. 4-H Couneil

The 4-H County Council makes its plan to conform to the school year
as clubs are organised in the fall with the opening of school,

Couneil objectives and plans were set up in the Stafford L-H Year-
book which was distributed to all elub members. (Enclosed copy of the
yearbook will outline this phase of the work.)

A committee of Council members plamned and outlined the contents
of the yearbook. (A ecopy is attached to the succeeding page.)




e. Sound Culling

f. Facilities and arrangements

g+ Enlarging to economical unit

Method

a. Use Specialist help, feed service mem and laboratory facilities
in working with disease and parasite control.
Use radio and press for information ons
(1) Poultry economics
(2) Culling and management
(3) Facilities and Sanitation
Send monthly newsletters to major producers and all 4-H poultry
project members,
Give individual couneil to prospective poultry producers and those
plamning to expand.

Purnish building end arrangement plans and follow up with visits,

Work with hatchery and producers on recommended strains,

Inform producers by visits and press of gquality egg programs and
marketing.,

E. Landscaping and Home Gardening
1. Situation
Considerable information is sought by people in the county and
in Fredericksburg on gardening and landscape gardening. Many of these
people do not have much experience in the field.
2. Problems

a, Pruning and training




Use radio, nevspaper and eircular letter on insect and weed contrel
recommendations. Set up several plots using gramulated heptachlor
for alfalfa weevil contrel,

Distribute recommended varietal 11st to dealers and key farmers.
Check with dealers to determine more popular varieties of geed,
Emphasize quallty production and harvesting, labor saving and new
methods of preserving forage in an Engineering Sechool.

Use press, radio, ecirculars, ACP and personal contact to emphasize
s0ll sampling and correct methods of taking samples.

Emphasise twelve month forage program in all livestock meetings and
prograas.

Work with county committee in completing conservation needs plan
for Stafford County.

D. Poultry
1. Situation
Broiler production is very limited in Stafford County. Some few
brollers are raised for home consumption with no large units.
Egg production ranges from a few farms with a thousand or more layers

on down to the home flock, The largest producer has some 3,500 in

production., Eggs are sold directly to congumers, hucksters, and other
retail outlets.
Problems and Objectives

Control diseases and parasites

Laying strain and meat varieties

Maintaining top egg quality

Adequate marketing




Relative costs of high analysis fertilizers were compared to the regu-
lar analysis fertilizers. It was noted that 5-10-10 was the leading
fertilizer with 2-12-12 next, A siseable amount of 10-10-10 is being
used.

Problems and Objectives

a. Need for more fertilizer and lime in correct analysis.

Increase acreage of improved pasture

Proper pasture management including femeing, clipping, liming and
fertilization

Use of recommended varieties

Insect and disease control of field crops, especially alfalfa
Increase acreage of alfalfa

Improve quality of forage and grain by proper harvesting and timely
harvesting

Method

The Extension Office with the Agronomy Committee will:

a. Hold a meeting with professional workers, fertiliser dealers and
key farmers to go over fertiliser recommendations so as to get more
uniform recommendations.

Take an inventory of dealers and see vhat kinds of fertiliser are
being handled. Encourage them to stoeck higher analysis fertilizers,
Assist individual farmers in seeding recommendations, in improving

pastures, and encourage participation in the ACP for assistance in

pasture improvement. Hope to have over 600 acres seeded.
Hold forage sorghum plot demonstration.

Hold pasture fertilizer top-dressing demonstration. Use radio and

newspaper to emphasize.




these demonstrations,

h, Cooperate with Fredericksburg Artificial Breeding program in pro-
moting and using good sires.

1. The small number of dairy farmers will be contacted by visits and

by mwonthly publications and circulars.

C. Agronomy
1. Situation
The 1954 Census reports:
a. 18,280 acres of pasture with only 713 classed as improved pasture,
b, 2,003 acres of permanent pasture
¢. 5,000 animal units being grased
d. 3,536 acres of corn on 400 farms
e. 1,214 acres of vheat on 93 farms
f. 1,246 acres of oats on 112 farms
g+ 445 acres of barley on 20 farms
h. 1,115 acres of soybeans on 76 farms
4, 1,710 acres of clover and timothy on 138 farms
J. 494 acres of other hay on 40 farms
Method
The agronomy committee met to discuss and outline problems in this
field, For part of the session fertiliser dealers and the ASC County
Committee met jointly with the group for the purpose of discussing
fertiliser recommendations and use of high analysis fertilisers, In-

formation used to lead discussion included visuals on usage of various

analysis fertilisers and lime as compared to surrounding countles.
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e, Dairymen must keep on alert to comtrol and treat diseases and
insects affecting production
f. Need for educational program on value of milk as a food,
4. BExtension Service with help of Dairy Committee will:

a. Encourage and asgist dairy farmers in eulling low producers. Use

D.H.I.A, records and other records and hold D.H.I.A. analysis
elinic for members., Use mass media and visits to emphasise economy
of eulling in respect to good price culls are bringing for beef.

b. Encourage producers to produce and sell only quality milk. Assist
with management problems by personal contacts. Dairymem will be
encouraged to be active in marketing agencies in order to obtain
best possible market,

Send out latest information direetly to dairymen on recommendations
and new developments. Oircular letters, radio and bulletins will
be used,

Hold an engineering school including the following topies: Grain
handling and harvesting, making and storing quality roughages,
latest harvesting methods and equipment and labor-saving devices.
Hold program on dairy diseases in cooperation with loeal veteri-
narians and Extension veterinarian.

Work with Fredericksburg Dairy Coumecil onm milk promotion program.
Use circulars to emphasize value of milk as a food and work with
milk delivery outlets in distributiom of eirculars.

Hold field demomstration on top-dressing pasture, using gramulated
heptachlor in controlling the alfalfa weevil and plots of forage

sorghums. Radio and nevspaper articles will be used to publicise




2, Method
The situation, as just reviewed, was discussed with the extensiom
dairy committee so that they would be thinking in terms of county dairy
programs and problems. Five members attended the planning session along
with William Patterson, Associate Dairy Speecialist, and the County Agenmt.
The trend seems to be a decrease in the mmber of dairy farms and an
increase in the size of herds. The mmber of farms producing cream
and barnyard milk were also decreasing.
Problems relating to Dairy Production and Possible solutions discussed
by the dairy committee
(a) Rule of thumb should be to cull cows producing below 300 pounds of
fat per year., Work toward a culling program to eliminate bottom
one-fourth of low producers. Dairy farmers should utilize farm
records and D.H.I.A to keep acourate account of productiom and
expenses.
Marketing - Produce quality milk which will, in turn, make for
satisfiod oustomers. Milk with odors, offensive taste or smell,
will dissatisfy the consumer,
Some informatiom put out by unreliable sources may not be beneficial
to dairy producers, for example, certain feed additives.
Need for High Quality forage and grain
(1) Plant maximum acreage of alfalfa; work toward high yield and
control alfalfa insects.

(2) Make full use of temporary pastures, such as, small grain,
sudan grass and others not needed for hay.

(3) Produce and make top quality roughage.




specific requests on swine will be handled on an individual basis.

B. Dairying
1, Situation
County rank in comparison to neighboring counties and standing in the
state (1954 census)s

County Value of  Value of  Total Rank In
Shole Milk Cream Yalue MUK COrean Eoth

Stafford $153,545 4,174 167,79 4 63
King George 56,632 5,90 62,552 92 82
Spotsylvania 693,316 65,315 758,632 24 41

Stafford-

Xoax No, of Farms
¥hole MUK Cresa

1949 Lh 106 2,904,704 29,477

1954 41 109 3,233,527 3,41
1954 - 375 Farms reported 1,445 cows

Grain and Concentrates « 7.6 lbs, per cow
Silage 33.1 1bs. per cow
Hay 15.6 1bs, per cow




(e) Producers of yearling cattle should be encouraged to con-
sign and work toward the Fredericksburg Yearling Sale held
in September.

County Agent with help of Committes will:

(1) Encourage producers of feeder calves to consign to the Fred-
ericksburg Feeder Calf Sale. The committee will conduct field
inspection. Goal 125 calves.

(2) Publicise purebred sales in area and assist producers in se-

lecting suitable sires.

(3) Hold on-the-farm grading demonstrations in cooperation with
State Grading Service and encourage fat cattle producers to con-
sign to the Fredericksburg Sale. Goal 100 head,

(4) Hold engineering school with emphasis on labor-saving devices
in feeding and processing feeds, pole structures, producing
and harvesting quality feeds and roughages, plastics, facilities
including silos, feeders, ete,

(5) Purnish plans and blueprints for buildings, fences, cattle
guards, ote,

(6) Through press, redio and circular letter emcourage farmers to
fully utilise pasture and forage to best advantage.

(7) There is increased interest im feeding fat cattle (feed lot) inm
this area. Prospective feeders will be given advantages and
disadvantages of this phase of production,

¢, Swine
Most of the swine activities are cemtered around the 4-H Swine
Chain and projects and will be outlined under the L-H section. Other




b.

Beef Cattle
Most of the planned beef cattle programs center
around production of quality animals for organized
marketing. Therefore, marketing committee suggested
and proposed most of the points as outlined for ob-
Jectives:
(1) Improve quality of animals through use of good
replacement cows and sires
(a) Recognize value of Virginia Beef Cattle Im-
provement Association
(2) Control of Parasites
(a) External
(b) Internal
(3) Provide year-round feed program for livestock
(a) Utilize home grown feed to maximum extent

(b) Improve pasture for adequate grazing

(%) Improve facilities and utilize labor-saving de-~

vices
(5) Marketing

(a) Encourage beef cattle farmers who produce
feeder calves to work toward quality and to
meet the health requirements so that cattle
may be marketed through the feeder calf sale,
Fat Cattle producers find a top market at
Fat Cattle Sales held at Fredericksburg Live-
stock Market.
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(5) Practice culling flock, docking and castrating

of lambs.

(6) Continue parasite control practices,

(7) Encourage producers to secure better quality re-
placement ewes and use only good quality purebred
rams.

(8) Stress importance of proper lambing time so as
to get as many lambs as possil le

Agent with Help of Committee wills

(1) Hold Sheep Production School with Sheep Specialist
discussing wool marketing, producing quality lambs
and parasite control.

Set up committee with representative from each
county consigning wool to decide on marketing of
the 1959 wools

Put on general eulling, docking and castrating
demonstration.

Make survey of county producers and determine in-
terest in possible lamb consignment market days.
Act upon results of survey.

Assist producers in selecting desirable breeding
ewes and rams.

Encourage more young people and heH nmembers to
carry sheep projects and have heH boys attend
sheep shearing school.
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more progress could be made by not having an over-all

livestock committee but have special interest committees.

With this in mind the following program is planned.
Methods
a. Sheep

The sheep planning committee with Andrew Weber,

A. C. Bartness, George Garrett and Richard Beck,

County Agent, met.

Mr. Beck explained purpose of meeting and passed
out statistical information. There are approximately

40 sheep producers in the county. Stafford has more

sheep producers than either of the neighboring counties,

Spotsylvania and King George. In 1958 twenty-seven

county producers consigned 4,097 pounds of wool with

a total of 11,000 pounds from the three-county area.

After a discussion of these points general probe
lems were listed. They may also be considered as ob-

Jectives to work toward:

(1) Proper market for wool pool consignment.

(2) Need for producers to work toward marketing lambs
of proper weight and attempt to get larger per-
centage in top grade,

Possibility of holding special consignment days
for lambs at local auction market. Larger volume
would attract more buyers.

(4) Need for more experienced sheep shearers.
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Personnel and Introduction

The Stafford County Extension Staff consists cf the Home

Demonstration Agent, Kathleen Goodloej County Agent, Richard

Beck; and the Extension Secretary, Elinor Dickinson.

The Agricultural Extension Service is the educational arm
of the U. 8. Department of Agriculture, therefore, educational
methods and public relations are basic in planning the program
of work. Activities for the year will fall in the catagories
of Agriculture, Commodity Committees, Community Improvement

Leagues and the Youth (4-H Clubs and the 4-H Council).

II. Commodity Committees
A. Livestock - Cattle, Swine and Sheep
1. Situation

The 1954 census showed the following:

No. of No. and Value of
No. of Sks

Cattle & Calves 475 5,099 908 - §84,707
Cows & Heifers W2 2,702 1,303 - §46,257
Hogs & Pigs 428 2,017 1,529 - §34,930
Sow & Gilts 110 324

Sheep & Lambs 32 664 405 - §5,846
Wool 3,247 1lbs.

The trend seems to be toward fewer farms with beef
cattle and hogs but with larger total numbers of the animals.
There is an increase in the number of farms with sheep and
an increase in sheep numbers. The quality of sheep breeding
flocks needs attention.

Due to different type of problems encountered by pro-
ducers of sheep, hogs and beef animals it was felt that




I. The Ceunty Situation
Stafford County is situated at the head of the Northern
Neck, bounded on the south by the Rappahannock, on the east by
the Potomac Run, on the north by Prince William County, and on
the west by Fauquier County. The total area of the county is
271 square miles or 173,440 acres. The number of farms has de-

creased from 800 as shown by the 1950 census, to 712 farms as

revealed by the 195% census. There are 74,805 acres of farm-

land of which 31,465 acres are in cropland and pasture and
about 41,000 in woodland. Average size of farms is 105.1
acres in 195% as compared with 98.1 in 1950. The population
was listed in the 1950 census at 11,902 with 87.1% white.

Nearly three-fourths of Stafford's 1949 farm income came
from livestock, poultry and dairy products. The chief live-
stock items are cattle, calves and hogs. Field crops consist
of corn, small grains, soybeans and hay., The type of agriculture
consists mainly of a rotation of grain, hay and pasture, During
the past four or five years much land has been converted into
pasture and there is a definite trend toward increased pro-
duction of beef cattle and sheep,

Facilities available include dial telephone servicej
electricity; two major bus lines and local bus servicej; 452
farm homes with running wvater; 97 ponds, reservoirs and earth-
tanksj; and recreational resources including fishing, hunting,

camping and one picnic area.
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I.
II.

v,

v.

VII.

The County Situation

Commodity Gommittees

A. Cattle, Swine and Sheep

B, Dairying

C. Agronomy

D. Poultry

E. landscaping and Home Gardening

4-H Club Work
A, i(~H Couneil
B, Organisation and Project Work
C. Special 4-H Project Plans
1. Sears, Roebuck 4-H Pig Chain
2. Fredericksburg Junior Fat Livestock Show and Sale
3. 4=H Judging Plans
4s 4=H ALl Star

Community Improvement Leagues

Farm and Home Development

Public Relations and Other Organizations

Long Range Planning

Summary

A Calendar of Work
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