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I. Situstion and Probles Statememt

The State Rural Development Committes selected Carroll
County and Cumberland County as pilot counties for the Rural
Development program. BSome of the basic ressons for their
selection were that both were typically rural counties with
small farm holdings, areas of rather wmproductive land and
inadequate opportunities for off-farm employment. Carroll
County is located in Southwest Virginia and Ls classified
as & "substantial’ low-farm incoms cowmty. Cumberland Coumty
is in the East Central part of the State and Ls classified
s & "moderate” low-farm incoms couwnty.

More specific information relating to the two counties
follows.
Sumberland County

Cumberland County has & total population of 7,252. This
1s 44.3% white and 55.7% non-white. The population is showing
a slightly downward trend. The medisn family iancome in 1950
was $965. Seveoty-five percent of the families had an incoms

of less than §2,000. The average sise of farms has not changed

significantly, averaging 122 acres in 1955. BRight-humdred
and thirteen of the farms harvested less than an average of
fifty acres of crops in 1955, Only 199 farss sold more than
$2,500 worth of farm products in 1955. Much of the cowaty
has an woproductive soil type and best land use is far from
ideal. The county is not served by a rallread, but does
have & relatively good highway system.




Carroll County

Carroll County has a populatiom of 26,695, of which 98.5%
is white and 1.5% non-white. The population has shown &
slight increase in the last twenty years. The median family
income was §1,384 in 1950. Sizty-seven percent of the families
had an income of less than $2,000. In 1955, the coumty had
3,757 farme; the average sise being 61.9 scres. The number
of farme has shown a decline since 1950. However, the size
of farms has remained relatively stable. Three-thousand
one-hundred sixteen farms harvested less than fifty acres
of cropland in 1955. Ia 1955, only 152 farms sold more than
$2,500 worth of farm products. The county has & good highway

system, but very inadequate rail service. The population
pressure on the land is tremendous and farms are genmevally

too small for maximm efficiency and proper capitalisation.
Esployment opportunities are limited.
Initisting the Program

After being selected, the objectives of the program
were explained to local leaders of each county who accepted
the program providing some additionsl assistance could be
obtained to prowote it. Punds for this purpose were made
available January 1, 1957, and soms additional assistance
was secured near that date. Cowmty Extemsion staffs were
scquainted with the objectives of the program and preliminary
plans were developed at a meeting of the administrative staff,
district agents concerned and county staff members.
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The next step was to hold & mesting in both coumties of
agency representatives. This resulted in plens for a meeting

of rural and urban luo‘&oﬂo. at vhich objectives of the

program were outlined, the situation in both counties was
discussed in broad terms, snd plans for the establishment
of county rural development committess wers made.

Subsequently, sub-committees were named in both counties
to study the resources, to pinpoint probless, to point out
opportunities and to develop programs leading to the solution
of problems. Much time since the insuguration of the program
has been devoted to this type of work, recognising that it
was basic to action programe.

Assistance vas obtained in getting factual informstion
from many state agencies and business md industrial orgeniza-
tions. The brochure entitled "Bconomic Studies of Cumberland
County” lists 17 committees that were aitive in the gathering
of information needed in the preparatiom of it. Carvell
County proceeded im much the same way with some studies
still under way.

Ia the agricultural phase of the Rural Development
program, Extension sgents have enlarged om the numbers and
use of special-intersst committess to get at the problems
of farm people and develop more effective programs leading
to their solution. Among such coumittess are those for
poultry, livestock, agronomy, forestry, dairy, farm and
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home lighting, horticulture, youth, and certain phases of
home economics. The County Agricultural Extension Boards
coordinate and approve the various programs developed.
Malor Problems for Consideretion Puxing the Yesr
The following problems in agriculture will be considered
during the year:
A. Inadequate incomss of farm families resulting largely
from:
1. Lack of resources to adjust to present comditions.

2. :‘anm-mmclmhuu
arme .

3. Failure to wee the latest technical information.

4. The need for the development of isproved markets
for some commodities.

Lack of off-farm employmcat opportunities.
Need for improvement in services in education, health,
commmications, highways, recrestion, and the like.

The nseds of the peopls ia many fields have bern
studied through special-interest committess. Such
committees study county vesources, problems, and
opportunities in their respective fields and make
recomnendations which provide the basis of educatiomal
programs. The particular fislds that have been
studied are agromomy, livestock, dairy, forestry

and poultry.




Under the leadership of cownmty tecimicians of the Soil
Conservation Service, the inventory of soil and water
conservation nesds will be completed during the
year. Carvoll and Cusberland Cownties were used as
pilot counties to get this program under way.

Larm and fows Minagement

Extension agents will assist as many individual farm
families as possible in eppraising their resources.
They will work out various alternatives that might
improve the situations of families. The alternatives
may include a re-organisstion of the farm business,
securing part-~time employmsnt, or moviang to a new
situation outside of farming. After o thorough study
of alternatives, ssch family will make its own
decision as to changes.

Farm management schools will supplement the individual
type of approach. These are designed particularly
for full-time farmevs.
intensificetion of Farm Qperagions

Farmers who are adepted to intensifying or expanding
their operations will be encouraged tv do so and will
be provided with the best informstion evailable.
Some of these will be used as pilet wite.




Crops

The possibilities of expansion of such cash erops
as aromatic tobacco and soybeans will be further
explored in Cumberland Cowmty. In both coumties,
programs will be conducted for the improvemsnt of
pastures and forage crop production. An increased
acreage of high yielding forage crops, particularly
alfalfa, will be emphasised.

Woodland Management

Farm furests occwpy & high percent of land in both
counties. Good woodland management will provide
increased income to farmers and also provide more
enployment. Emphasis will be om incressed plantings
and igproving present stands. Methids to be used

are managcvent demomstrations, tours, junior activities,

and pilot demonstratiomns.

Livestogk

In dairying, emphasis will be on isproving foundation
stock and getting move herds on production testing.
The incentive for isproving msst snimals will be
provided by selling om & graded basis, when practical,
and working individually with those interssted in
improvement practices.

Harketing

For most farm products markets are ressomably good.
In general, efforts will be directed to producing
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the quality of products that meet market demands .
However, there are some aress, such as in marketing
apples and vegetables in the Carroll area, that need

special attemtion.

There is also a nesd of better markets in both
counties for hardwood. An egg grading plant et

Farmville has helped the egg marketing program.
Esployment Opportumities

Studies made indicate & surplus of labor in both
counties. A recent survey in the Carvoll-Graysom ares
indicates that around 4,000 men and women are eumployed
in industries within these counties or in nearby cowmties.
The last survey indicates an additiomal labor force of
2,000 people in the area. The Rillsville-Galax Chamber
of Commerce is working to securs additional industry.

A brochure hse been prepared outliming opportunities
for industry in the ares including evailable sites for
plants .

The Carroll-Grayson area 1s alse working on the
establishment of a trade-tecimical school. The establish-
ment of euch a school would enabls adapted students to
learn a specific trade or skill and thereby qualify for
positions in industry outside the ares &s well as within,
The CarrolleGrayson Industrial Comsission is taking the
lead in developing the projest.
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In the field of industrial development, the Cumberland
County Committee will:
1. Distribute the ecomomic study brochure to interested
firms and indusgtries.
Iavestigate the possibilities of locating such
small industries as rock crushing and chercoal
productioa.
Make the services of the industrial committes
continuously available to sny industries interested
in locating in the county.
General Problems in lwproving Serviees
Schools
Both counties through appropriste cosmittees will
continue to study school problems and recosmend
changes. This involves consolidation, transportation,
curricula, and drop-outs at the high school level.
Beautificacion
Both counties will continue beautification progrems,
both in rural commmities and in towns. This will
include homes, public imstitutioms, churches, businesses
and industrial establistmsnts, highways, and

the like. This will be carried out through commmity
and other organizstions by such methods as clean-wp
campaigne, publicity, and provision for trash disposal.




Recreation
Improving recreational facilities will be given
attention in both counties. Committess will work om
improving picnic facilities, and providisg play-
grounds and athletic equipment. Rscrestional committees
will work through school boards and other organisa-
tions to carry out programs .
Rublis Services
Studies have indicated needs in services, such as
better roads and teleptones, in some areas. Committees
will take appropriste actiom with those who are in
a position to improve such services.
Farn, Yoms end Institutionsl Ligbeing Progrem
This program is designed to isprove lighting for
study, work and play. It includes lighting for
churches, schools, farms, and homes. It will primarily
be promoted by the Extemsiom Service, cooperating
with other agencies and ovgenisations.

6. BEducation in Services Aveilabls to Pecple
In Carroll Couaty, particular educational work will
be dome to better acquaint residents with the services
available to the pecple of the comty. This will
include: euployment service, health and public welfare
departments, Soil Conservation Service, Farmers Home
Administration, Hational Farm Losn Association,
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‘gricultural Conservation Servies, Agricultural
Extension Service, Forestry Service, and Social
Security Administratiom.
Quher Activities
In both counties wuch time will continue to be
devoted to work with resource development committees
and speclal committees in analysing situstions,
finding problems, and developing programs designed
to solve problems. One of the problems, of course,
is resistance to change. Inspired lesdership, patience,
and devotion are required to overcome this resistance.
There is no single answer £o most of the problems.
It will take coordinsted effort over a period of
years to show substantial lsprovements in either
Carroll or Cumberland Coumty.
Educationa] Materiale--Publicetions snd Vicusl Alds
Both counties have completed brochures which comtain much
informstion of value to pecple in the county and to individuals
or organizations that may be interssted in moviag to them.
No other publicetions are planned for the year.
Visual aids in the form of charts will be prepared,
as needed, for presentation of facts to committess and at

general meetings. Assistance will be given committees in

the preparation of reperts.




“lle
Informetional material in the form of surveys and
statistical data will be secured from State and Pederal

agencies, Chambers of Commerce, and industrial ovgsnisations

for local use. Special posters, leaflets, and circular
letters for wse in act vities, such as clean~wp and beautifi.
cation campaigns, will be prepared at the local level.

¥o special educationsl publications are planned for the
year. The vast mumber of publications now svailable,
covering a wide range of subjects will be adequate to take
care of almost all the needs in the fialds of agriculture
and home economics. County persounel, with the aseistance
of specialists, will amalyse and adapt the most recent results
of ressarch to local conditions. These results will be gottea
to the peopls thwough grep activities, mass media, and
personal comtact.

Much visual aid material in the form of movies and slides
prepared on the State level is available, as well as such
material obtsined from the USDA snd industry. This will
be screened for local wse.
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