
Minutes 

COMMISSION ON FACULTY AFFAIRS 

April 15, 1988 

The meeting convened in the Newman Library Board Room at 1:32 p.m. 

Present: R. Blieszner, D. Conn, H.K. Doswaid, B. Grossman, A. Kelly, L. 
Killough, J.D. McAllister, R.A. Paterson, J.M. Perry, P. Scanlon, 

Absent: S. Conrad, J. White 

Guest: D. Hinkle 

I. Announcements. None 

II. Agenda. The agenda was adopted. 

III. Minutes. The minutes of the meeting of Apr. 1, 1988 were approved. 

III. Department Heads vs. Department Chairs  
Preliminary discussion continued from the Mar. 18 meeting 

of the CFA. Some issues discussed included whether responsibilities for 
Dept. Chairs are different from Dept. Heeds, along with discussions on the 
length of term, election or appointment and review procedures. There was 
some sense that the length of term should be decided by the departmental 
faculty, irrespective of the chair or head designation. A resolution to this 
effect will be forthcoming. 

IV. Faculty liability/ student organizations 
The CSA has submitted a revised resolution CSA 1987-1988 G: 

Resolution Concerning Registration of Student Organizations. This form of 
the resolution allows for 3 types of student organizations: two of which 
will have faculty advisors appointed by an appropriate supervisor and 
one type which does not have a faculty advisor. This change seems to satisfy 
students concerns on the CSA and the concerns of CFA that the faculty's 
liability be covered by the university. A motion to endorse this resolution 
was passed. 

V. Proposed "Process for Planning"  
The taskforce on planning has asked for comments regarding their 

report on "Process for Planning". This effort comes from the Self Study 
Chapter on Institutional Effectiveness and Planning". Some issues raised 
included: how does the planning process relate to the governance system? 
and is the planning process too directly tied to the existing structure of 
the university (e.g. depts., colleges, etc.)? 



VI. Criteria for Faculty Salary Adjustment  
This issue was raised from the Faculty Review Committee regarding 

the grievance procedure. Apparently all departments do not have written 
criteria for faculty salary adjustments. The handbook is somewhat vague on 
this issue. John Perry indicated that he will ask the Deans for the current 
situation about expectations and process of faculty salary adjustment and 
share that information with the CFA. 

VII. Grievance Issues  
a) Ombudsman: People are coming to the Faculty Review Committee to 

seek advice pertaining to the initiation of a grievance procedure. This is 
not the charge of this committee. Should the Reconciliation Committee play 
this role or should an "ombudsman" position be created to serve this 
purpose. The wording in the Faculty Handbook is not definitive as to whether 
the Reconciliation Committee should play this role. The present chair of 
this committee does not agree. The sentiment of the CFA appears to favor 
utilizing the Committee on Reconciliation in this advisory manner. 

b) The question of whether an administrator can file a grievance 
against a faculty member within the existing structure" was asked. Several 
CFA members expressed the view that an administrator could not file a 
grievance under the existing structure. 

The meeting was adjourned at 2:58 p.m. 

Respectfully subeitted, 

Bernard Grossman 


