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FOREWORD

following rerort is an attempt to give a brief summary

retation of significant achievements in helping Lunene
burg County people sclve certain preblems and make adjustments
to changing situaticns, Attention to details and routine
procedures shall e limited, excopt tc the extent that they
help clarify major project activity,

Acknowle ‘gements which the agent feels need consideration

include:
=That the Extensicn Service is an educaticnal service sponscred
by the feleral, stote and ccunty govertments, The Federal
Smith Lever Act which provides for the work set forth the agents
Job as strictly edueational anl shall ecnsist of giving instruc-
tion an ractical demcnstrations by methods suitsble to attain

goals and objectives lesired,

«That the total rregram projection is supported by a ecoperative

of fece staff (Loecal Heme Agent and secretory), governing offi-
eials, professional workers, sponsoring businesses an! friends,
«That a ecntinous an! determine! affort 18 mode to eoordinate
all phases of t work with men, wemen and youth into a united
rural anl urban development program. "A realization that
levelorment of people is the end product desired in all efforts

expenied,




I. COUNTY SITUATION

Lunenturg County, which is also called Froe State, is
located in the Scuthern Pleimont Uistrict of the state, It
has an area of 283,520 acres of which 177,029 acres or approxi-
mately 556 were in farms according to the 1954 ecensus of
agricuitore, At that time there were 1844 farms listed
averaging 95.5 acres in size ant 36,039 in value of land and
buillings per farm. Note: Recent figzures (1959 Census of
Asriculture show that there are 1432 farms, (a loss of 414)
with an average size of 109.4 acres (up 13,5 acres) with value
of land and bulldings per farm at 910,292 (up $4,253).

There were 323 farms operated by colored farmers in 1954,
In 1950, 339 of these were full owners, 99 part owners and
355 tenant, The full ~wners operated farms containing 23,480
acres, and average of 50,9 acres per farm, The total value of
land and buildin s show 2 net increase of 487,679 between

1950 and! 19%%, Latest available figures showe! a total popue

lation of 14,116 of which an estimeted 4F or 6,211 were

eclored, Thore were 1,308 boys an! girls between 10-20, Seven-
teen and forty cne were county between the ares of 18 and 25,
Note: All fioures here are base! n the 1950 and 1954 census
reports,

The topography of the cou ty is rolling ant slopes sradu-

ally toward the scutheast, The Meherrin river flows throuch




the southern berder and the Nottoway alene the northern border,
Temperatures are slichtly milder in the winter an! sli htly
higher in summer when compared with state averages. Total
rrecipitation avera-es abcut 43 inches, The last killing
frost in the epring occurs about April 15 and the first killing
frost in the fall abcut October 20, thus giving a growing
season of 183 days, The principal types of scils are Appling,
Durham, Cecil, Madison, Loulsburg and Georgeville,

wriculture is the principal scurces of income, although
manufacturing has increased during the past few years, lumbor
and lumber products being the most imorotant., A new furnie
ture factory is nearing completicn and should provide employe
ment for some 200-30C personnel with a resulting increase in
total income, Flue cured tobaceco sup-lies most of the farm
income, The cron provides aprreximotely 754 of the total

income which is srown on less than 103 of the total eropland,

Corn and wheat are important crops., livestock nroduction has

been recelving groater attention recently, Fifty nine per
eent of the families an' unrelated individuals had less than
§2,000 annual income,

The ccunty is larpely woeded and has over 200,000 acres
of commercial forest, most of which are included in furms,
The total erop land in 1954 was 50,453 acres of which 14,405
acres were in pasture,

Kontridse and Victoria are the only,incoprrata’ towns
with a total porulation of slishtly less than 3000 in 1950,
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Kenbridze is the fourth larpest flue cured tcbacco market in
the stite,

This data, along with loeal surveys, chservaticns and
records suggest an annraisal which points cut certiin areas
neclins specific attention, /mong these are:

Proper culture of the wocdland rescurces (200,00 acres)

Imrroved efficiescy in production of products

Efficiency in marketing

Increase! skill in management on farm and in home

Incresse! knowledre of skill needed and attitules toward

chanwes in econcmic, eivie ant scclal affalrs,

Improved machinery for more ccorerative aetions in resolving

problems

Increased training for “etter citizenship among youth,
especially older youth and youne men and young women's
groups,

II. COUNTY O G/ NIZATION
The County Advisory Joard, with representatives from the

various communities hag a total membership of 56 (3¢ men - 20

women). This preup is the over-all governing bedy and assists

with all rhases of the pro ram., They are suportel by a total
~f 161 committee members ant veluntary leaders (adult and youth) .
Special projects ar activitics of the group are recorded under
miscellanccus activities. Other actions are rocorded throuphe

out the repcrt. Special comrittees and groups that functioned

.




4oH Junicr Council
4.H Leader Council
Citizens Improvement Orpami-
zation

rrely wocded, dpproximately ! %

1 1s in commercial forest mest of which
1si industrics rredict an increased
demand for forest prolucts in the future, Yood resources are
being depleted much faster than efforts to maintain them for
future use. farmers are faced with the acute probtlem of
sunplementin incrmes, In some instances it will invclve
retting off-farm employment. Smaller operators may bave t
it and ma atisfactory arranements of leasin: crop
land if other employment is frund, Still cther farmers can
increase the I with er cultural vractices an
r future commercial value
rs in veneral have limite! knowlelge of the
rest management, limited skills for practice
intifferent attitudes toward the concept of
¢

the prclucticn ant marketing

the reascons forestry was




Jective were
teach practice skills, selection

blish 3 result demonstraticns,

Seil membors,

Mana e

unty wile

evidence ~f interest stimulated is iniicated
irteen L-H'ers plant ine tree
adults planted 15,/00 treee. Three of these

iscning undesirable species

This

commnly

Intanzille evi s i . crunty wi‘le survey summary

wherein 443 returns reported inereased interest in 196




Forestry committesman assumed larger roles in eonfucting the

forest prcject in 1960, Hembers

field day meeting frr 50 f

membors while the a ent attended

rmors,

of the crmmittee conducted a

4-H an! hme Jlemonstraticn

an cut - f county meeting.

A county wile frrestry club was orgonize! in Newember

with an initial mem'ership of fiftoen. The asent feels that

future emphasis should e centered arcund the membership in

It is further assumel that sufficient interost

en initiated to shift ohjectives to that

ice arnlication as a means of effective teaching.

a county demcnstraticn farm seems Jesirable. Hecogniticn is

gziven to Extensicn Frrest Specialist, Virginia Frrest Service

personnel, county forestry committeemecn and the chief forest

warden frr the interest and cocperaticn in this arca of

emphasis,
Be Forage Creps

WHY

Lunentur inty is princinally a cash erop cnterpriso

arca, Less than 20% of the tctal farm inorme is derived from

livestock and livestcck products. Scil ant climate conditions

are quite faverable tc the nreductirn of livestock. Foed

constituytes the major erst in a preluction srogram, Ferage

' cspocially pastures, provile the cheapest scurce

Mony farmers icn't preduce sufficient livestock te

family meat requiroments. The agent feels that income

k an! livestrck nroducts ean he substantially




plicaticn;

r forase

1 by arroncmy

communication

rthy chaneo was




IV. MINOR PROJECT ACTIVITY

Note: Only statemont <f results included!

A. Corn

Thirteen atult and 4.H cocperaters applied 1000 pounds of

fertilizer an! st 300 peunds of mitrogon top dressin
on at loast one acre of ecrn. & survey return in'icates that
the average per acre aprlication of fortilizer is on the
incrense an! may reach the desired goal of 600 pounds fertiliszer
anl 200 pouns nitrogen top dressing before long. The major
roal has been t~ increase yicld by adiing more fertilizer and
thus increasing officiency in corn production. Other areas
which seem t~ neel attention immediately include green manure
crops an! improved storape.

. Tobacec

Sorting, eraiing and marketin: skills reccived major

emphasis in flue curel tobacen, No less than 50 farmers

learne! how t~ use tchaces marketine sheets - a new high, A
great majority of these were in attendince at craling and sorting
lemonstrati-n meetings, The a-ent assistel six farmers in
inst21linz preper lights for scrting.
1. Arcmatic

After three years effort one ccoperater is fully prepared
to proluce this relatively new crop. Mr. & Mrs, J. D. Harris
built a barn according tc aporoved plans and installed a

recommended heating system, Their reerrds cn a demonstration

-11-
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In adiiticn te the general methe s of proeelure, special
efforts inelulod:
1. Suggesting prcjects that w ull elose with an oxhibit, fadr,
sale or contest,

Offering incentive awards for best kept record bocks.

Invelving larger numbor of membors in planning and

earrying out special activities,

One hundred and ninety five M fferent boys and girls
enrolled in eight cluls luring the year, Eighty one boys and
eighteen girls (98 total) received inlividual preject instruc-
tions under the local farm agent, Frojocts invelved ineluded
ferestry, corn, pard n, market hog, swect potato, tracter
maintenance, and junicr e adirship, Fifty three of those
members comploted fifty five prejects. The larger porticn
of the completicn was in pr Jeets that endod with falr exhibits
and show and sales, ‘esidos thesc articular prejocts ereated
mere parent interest and supmort. Typical of such interest
was tho markct heg shew and + o1l mombers who started
the project completed, all xhitited at the show and
sale, and parents ~f cach member attenled the cno day affair.
Competitive activities seem to stimulate greater response
for members and parents, The 4.H projoct is regarded as the
basic toaching and 1 arning tocl in the county program,
Consequontly, more effcrt will be #iven to pre joet seolections
which provide optimum particination by parent, ohild and
leader, This type of project lends itsolf % m rc¢ aceurato

«lfa




record keeping, too, Estimated values and acerunts are kept
to a minimum since the c-ntents cf such preject recrrds are
more or less abs-lute.

Other spocial activities conducted te provide learning
experiences were: County wile observatirn of naticnal events,
Naticnal 4uH Club Weck, fural L,fo Sunday, and &<H Achievement

Day. Participaticn in district events: Scuth Centrnl Fair,

Tractor Maintenance and Opera crs Clinie, Farticipaticn in

stato events: Short Course, Treetor Operators and Maintenance
Contest, ant awaris propram, Community tours, a ecunty wide
plendie, indivitual raii- preadeast, an! demcnstrations rcunded
ut this list of special activitios, Different tyncs of awards
were di } in an effort to reccgnige achlevement and
promote “etter work, High on this list 4s a 5100 scholarship
awvard riven to a hirh schrel grafuating 4-H'or whe enters
college and satisfactcrily completes ~ne semesturs woerk at
an accredited institutirn, An effort will be mede to convert
annual contributicns % an investrment growth fund, wherein more
adequate sums may te given t- descrving members in the future,
The 4-H program has and will eentinue t- receive more
emphasis in the future. The agent feols that the future value
of Extensicn will be juiped largsly cn the value of the youth
prograg. The increased accuptance of and participation in 4eH
work has kept a steady trend upward, It weuld be desirable
te reach a largor number «f y uth, Preosent plans t~ age-mplish
this goal is to improve the quality of prejoet work an! increase

17~




the number of trained intercstod alult leaders.
VIII, FEATURE

Ei ht mombors of the Varricks Chapel Farm Labor and

Machinery Club heliove thay have found a key. 4 key to

unlock some of the laboremachinery rroblems they have,

Tho acont met with this group and discusso! cost and
roturn inventorios on their machinery an! erop entorprésos.
Aftor a serics of meetings they decided to organige a cocpera=
tive club, The expressod purpose was to necl man hour labor
anrl purchase labor saving machinery cooperatively. The first
efforts were successful, Families helped each ~ther harvest
tobacen, This eccoperative venture helped them improve efficloncy,
cut ccmpetitive bidiing for available labors, thus decreased
total man hour eost, The sceon! of fort involved the purchase
cf a corn picker., Throurh their eombined efforts each man
was able to harvest his crep carlier and cheaper than they
had in “revicus years at loss cost ner acre, Too, they were
able t~ sced fall zrain oarlier, "than we ever seeded",

This idea has claimed the attention of Aealers, finance
agenciss and cther farmors in thoy area. Cocperative purchasing
£ sup-lies and equirment, ecconerative marketing, and increased
effioicney throuch united effort scems to be the great advantages
of this i‘ea, It cruld well set the example for small operators

in the county and througzhout the south,




IX EVALUATION

The change in knowlolre, skills and attitudes of the
Extensicn clientele is 1ifficult to measure. The educaticnal
process is sl'w, Oyer-all the agent fecls that the program
has gained prestige amonc all of the pecple. Evidences of
this assumpti-n is “ased cn many things., First, the frequent
reports or ackncwledpemonts that practices have been ap-lied
with faverable results, See nd, pecple say that they know
mere because of the extensicn teachings and as a result value
the varirus eff-rts mre faveorable, Dusiness concurns show
greator interest anl ecoperation through soonsorship. Third,
the 4-H program is paining in popularity.

There is, however, a need to shift or vary program omphasis
tc propese problem resolutions brought on bty the rapid changes
and porplexing problems in the agricultural situation., Areas
which seam t¢ neel increase! attenticn are efficioncy in
Market, Astribution and Utilizaticn, Family Living, Management

on the Farm an! in the Heme ant Community Improvement and

Resrurce Develommont, Work with v-ung men and young women's

groups is inadequate, The foll-wing table is an attempted
evaluaticn of the extent that the county pregram reached
cortain arcas «f tho Extensicn preoram emphasis furing the
yoar, Tho ccle lottoers in the columns are

M = mcre than previous year

S = game as previcus year
L = less than provicus year




Good Fair Foor
S.

Efficiency in Azricultural Frcduetien
Effieicncy in Marketing, Distributicn
CT IR ZRE T T, [ —————— cosduosedgpaliced
Conservaticn, Jovelermont, and Use of |
Natural Resour 4 8.
Managemcnt on the Farm ant in the Hmeeeepeo-doM
Family IAving eeecees S B e s S
Youth Dovelorment eeececceeaaa R ----—-_-qr-ﬂ--.----j
Loadership Jovelorment eeeeeeeeececececachen.d -5.-..----.1
Community Imprevement and desource | r ! |
Dovelofmintececcceceacccncccncee S—— cecpece i
Public Affairsececccececcacs S———— 1

The a;ont devoted 240 days in which 352 heme visits were
made; 46 ralic broadeast made; 27 nows articles written; 370
office calls received; 1008 bulletins -istributed; 735 tele-
phene made and received; 115 meetings hold, participated in
or attendoed; 17 rosult demonstrati-ns were supcrvised,
The most effective teaching tocls alle! during the year were
a 35 mm camora and a slide projecter,
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