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M. F. Ellmore 100%
V. L. Baldwin 1o00%
3. J. Nageotte 100%
W. N. Patterson 100%
W. 5. Griffith 100%
G. C. Graf 33-1/3%
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ecorle of Virginia en sdequate supply of whole=
odizets st a price consistent with the price of
her couroes.

-~ the -eople engaged in this industry the means to
enjoy = standard of living equal to that snjoyed by other segments
f the populetion and the opportunity of deweloping & way of 1life

scocrdant vith their individuel desires.

prouote twephere of good will and understanding emong

thore within the industry end between the industry and the consuming

public.

wovide encoursgesent snd sssistence to the youth of the state

in the developrent of superior lesdership sod skills necessery for
useful, prosperous and heppy eitizenship.




ate O RALET JaliNalon TGN
the [airy xtension progres end setivitiss

the werius cdeinistrative procedures is quoted

he dire~tor o ixtension is respensible for crgunising,
stofling, Clneneing, reporting snd othervise adnlulstering

this pruject,

he work «111 be conducted with sdults drn pecile
brough the ryenisetion and jersomnel of coperstive
xtensd ervice, ineluding supervisors, specialists end

unty extecnsi cents,

be Lersoncel scployed under this project will be responsie
the project lesder for Fleld setivitiss results and
mblect sotter. The project lesder will be sdeinistretively
res;~naible to the Directer of iwtensios (of to & sesber of
the extenalun sdeinistentive oF or gupervisery etaff designsted
by the lroct r, for progran, field sotivities and results,
and to the Sesd of the Jnu,-“’w. far the
ubject satter used in this extension P!M The fimsl
leelelon in the esylogment of persommel for this project
rests with the ixtension Direstor, It is incwsbent upen
the et losder (uho Lo responsible sdsinistratively to
rten irect. v and the beed of the subject setter
sol 1a te sad to sutually sgres in the
X sengion Direster of sny prospec—
y dairy extession staff waounay,”

sesslul executl f an extension plan of work in »
rubject tter (leld depends upon full ccoperstion betwesn
Athls the subject satter departasnt and Detwwen subject
toeots «hosw bjectives sad progiess sre ssscolsted, ifnter-
inoide 1n certsin sress. It s, therefore, necessary end
t o free flow and exchenge of idess prewil between
t tenching and ixtensios,

e Heed the Lairy tclence Depsrtuent, Br, G, C, Gref, will
{rete the subject satter sctivities between these three ’
his tise ia esch of these flelds. fe shell foster
4 «111 and » [ree exchenge of idess Betwses all

cles d orgenizetiong,

the cbrwe, the Depertment Bead will sssist and
jeot esder snd Jdth the deiry extension specisilsts
subject setter flelde throughout the yesr.

{orta, there vi1] exist & kaowledge sod sppreciation
s, "weds wnd results in resesroh, resident tesshing sod
1.m, vhioh +111 be understood, shared snd discussed bty all perscmnel
r mitae] becefit,




Ko Lol X Lo aX SITUATION LMD OUTQUK

Virginda's deiry industry is in & good relstive position st the
begimning of 1959. There are, however, foroes st work
vhiieh eonstantly chellenge those engaged in the produotion, processing
and distrivution of milk and its' produsts. Cereful plamning and good
business mensgeuent are essentisl Af reasomable mergins are to be
saintained under these changing conditions. The

forces osn be spprecisted when the implicstions

trends are understood.

1. Virginis's potential dairy

below the natiomal average.
oreige consunption hes mot

e significant inoresse,
stituting the protedn of
wvhich were relatively high
that the consumption of

up to & polnt and then
partislly responsible f
sunption did not inares

for milk and milk products
kave the prices of other foods.
good buy. BEven if the

is smell, total consmumption
inerease in population,

e price received by V.
stesdy., Class I prioces
proportion of total

cost and returns, It puts am sdded presius on
fhe production of silk for senulssturing

to be a source of M

wilk represents sbout 254 of

volume bas remeined falrly

slightly dus to the inoresse

ev produsars have been soguired rether slowly,
relstively lov mergine., Changes in other
cultura] production are saking

ilk more attractive,

into the southeast may

prices during the next

ducers tc encoursge a

strengthen this segment

Total milk production is stil)
although the stock pile of
than at the begimning of 1958,







wots, 1th the tendensy towsrd fewer and larger herds there

is leas rtunity for new deirymen. This is true largely

for Grade  production. There 4s ample cpportunity for ex-
nsloo In the produstion of semufecturing milk, particularly
s it provides a soures of supplessatal fars inoome.

over incressing sxtent rurel youth ere facing s future
thet will provide fewer opportunities for on the fara sources
f incose., There will be oppartusities for well trained youth
in related sgricultural fields.




Lodod DL TERUSTEX RIGRLENS
Low consumption of milk and milk products by the people of Virgiada,

Industry tardiness 1o saking the crderly sdjustsents necessary f
econonde stabllity., This is further complicated by lisdited m
results in most dairy flelds.

loo few youth nre being developed for positions of responsibility
and leadership in & progressive and dysmssde agriculture sccnomy.
(The deiry industry sheres this problem and responsibdlity with

sll segments of asgriculture)

dverse publicity is genersted by lack of information on and under-
standing of the industry by those who influencs publiec thinking.

bl JTHLE LATENSION
In developing a specialist plan of -‘, it 1s necessary te recognise
problems vithin extension which will m nothods used by specialists
in the exeoution of their plam of work., The major ones are listed below.
wpld turncver of extension perscmnel.
Lack of dairy trained county workers.

Lack of information on specific needs of county workers ia tise to
asdequately incorpoerste these in the state plen,

Competition between subject matter departmsnts for oounty extension
time.

Competition for the time and partieipstion of rurel pecple.
Time and distence between headgquarters and fleld.
Insufficient resecrch results from the state level.
Insdequste communicstion methods and technique.




4o DI GCraisIol PROGAAN AN 1990 PLAM OF JORK
PEPB I N

gnition of the broed cbjectives of the industry is & prerequi-
rite u m design of an effective extension m These brued
bjectives encoupass many flelds of sotivity.
mst recognize those fields in vhich “'
effectively utiliszed. Historically, the fumotion of the
been to reinforece the oduuuo-.l progran of the
still the prissry function. The growth of state
end crgenizations desiring extension ssslstence has
the lleld of opportunity for the specialist steff,

The pregras must cutline an organised approech to
sjor problems revealed through s knowledge of the existing situstion.
It must be recognized thst interacting forces, present in & dynemic
technologieel age, have and will cause change. Evaluation of these
suinent, eccnomic, physicel end sceial forees will ssterially sffect
the method of spprosch to the sttendant probless. The progran must be
flexible to meet chenging situstions.

Lk 1929 PLAN O NQRK

fbe present dairy extemsion staff comsists of
iste. In sddition, the Department Heed spends Vs
extension activities. This plan of work attempts
specific problea sress vhich mey bemefit the
tension methods. vithin these aress the most r
selected for concentrated effort. It m
by the specislist staff. Ideally, this should
of needs expressed through county progras plamming procedures.
to which 21l arees wmay be given oconsiderstion is limited by the
the dairy extension steff and by the above mentiosed lisdtations withi

the extension system.




ACTIVIIX s
The activities of the dairy extension steff will be expended in 6

sajor arees for the curremt yesr as followss

I

bedry Buslosas lsossenent

This aree will be ooncerned largely with the economiec principles
vhich are essential o efficient dairy snterprise management.

Belry froductlon fragtloes
This area will deal with iaformstion pertinent to the promotion,
evelustion end adoption of improved practioces in feeding, N.{a(

end herd management,
| ol 4 LP 4
This is largely s service ares. It will be conoerned with

collecting dairy records and processing them as rescurce material
for use through aress I and II.

baloy Technglogy

This ares will be concerned with educutional sssistence
on technicsl problems to processors of and deiry products.
uher wducatdes

T™his ares will be concerned with providing isformetion to the
consuming public on the importsnce of milk in the bumen diet;

snd to provide laformation whioch will lesd to a better understand-
ing by the publie of industry problems.

louth Pevelogment

This ares will be concerned with a rural youth in develop~
ing qualities necessary for good and oitizenship.
Allied detivitlies

This sres recognizes the responsibdlity asd opportunity for
to assist vith non-specifio agrieultursl programs which effect

segnents of agriculture ss well as dairy,




e X DJITY BUSINESS NANMGGERT
Supervised by ¥. 7. Ellmere, Sxtension Deiry Specislist

llotment of time - ¥, F. Ellsore 355
L. Balduin 5
C. Graf 208

Lhe Purncae:

To prepsre 4 dissexinste inforsstion and subject metter vhich
will lesd ¢ bette- understendisng of the sconomie prineiples of dairy
enterprise meragesent. in understending of these principles is besic
in the development, sveluation snd application of possidle altermatives.
Mils is essentis] for contioued efficiency in s changing econcay.

Ihe Situatlion:

Delry farning is big business. No other agricultural suterprise
hac s larger o= ;litel investasnt per wvorker. Inoressed production costs
end shrinking nergins have placed a presium on good business senagement.

flerd size snd cutput per farm have ineressed. However, bigness
in itselfl 1s no gusrantee of sdequate net return. Inoreases in totsl
overhesd, feed costs, labor coste and other costs are metural results
of imeressed scope. Unwise choloe in the sslection of these input

itens cen ensily result in o decresased met return per unit of cutput.

Deirysen may [ind themselves in ome of several different situstions:

1 doquate resources fully utilised.

2. /dequate rescurces but net fully developed.

3. linited rescurces with sdditional resources svellable.
4. Limited rescurces but no chanee for expansion.

There has been an ineresss in the smount of research in this fleld.
fhe principles involved are knowm, howewer, sizple and prectiocal methods
have not been developed to ecreate in dairymen a felt need for learning
and applying these. sSelentifiec appliostion of these principles is »
rerequisite to sound decision seking vhen changes or mew opportunities

re pregented.

spsist the dalry industry in the development and use of simple and
praotice ] business sanagesent techaigques.




AL SL0N PLAN OF JORK
r sore dulryses to beodss asare of the isportance of »
Mentifie spprosch to business senagessot.

levelon elrcular designed to stismulate an awareness of the
need for an interest in the subject,

repere an article for the Extension Service News end 4
110 tepes stressing the need for eveluation, aimed at

the vr“:unsal and interest stage of the sudience.

Deve) lecture that wvill sttempt to stimulate interest by
11lustreting the prineiples involved in the eveluation of

1terns tives,

rvard to all agents, new saterial ss
ckeo an effort to discuss the subject with agents »
visits snd advise with them on techuigues that may be used
to stisulate interest smong their dairyses in general and
o end Home development fasilies in partieulsr.

“implified record forms designed for enterprise snalysis.

Cocperste Ath the igricultural Looncmics Departsent in »
survey ctudy for the purpose of developing suiteble record

fores, =nd for obteining realistie information that may be
used in 1llustrating principles.

Lad Lrdides
I - Heifer calf marketing and procurensnt progran.

\ dtuetion snd Frobl 3
lncressing repidly in Southwest Virginis.

e e r sdditions) anissls.
ree]l helfer erop vill mot provide needed mmbers.
ercent of existing foundstion steck is of poor

fairly large
dairy breedi

Producers of merufscturing silk cammot Justify the purchase of
high producing msture anisals st the current high prices.

roducers of serufscturing silk could reise high quality bedfers
vith » mindsae of initial cash outlay. Hesdy cssh is not awailable,

foed and labor are svailable.

Dairy sanisales sre being inported from outside of the ares.
(=) high proportion are being secured through deslers.
(b) The quality of these iz open to guestion.

sould sppear that there cre surplus helfer calves
orthern Virginis belng secrificed to the slaught




Chlective:

1. the quellity

{ dairy cows in Southwest Virginia.

farecesi
bservations and om obeerwations of agents, field-

Based cn these
nen and others, it would sppear thet there 1s & meed for & marketing
progran vith tuo purposes.

1. Insure & suoply of high quality replscesent snisals. for

Southwest irginis.

Frovide an cutlet for surplus heifer calwes, if there is
f bigh quality calwes, from Horthern Virginis.

« surplus
aALLUSION PLALOF 08K

£ 1959 sctivity will be of a prelisinary

rogram tc submit to the industry.

Develoup
urvey sore cospletely the situstica.

if conditicns warrant, initiate & pllot progras in ome county
during the fall of 1999.

I1 - Dairy Industry Survey

Shan ol worki

outd to © with the Virginia Depertment of .griculture
survey of industry. Buring 1999, the Grade /| survey
11 ¢ » and results published. %ork will be con~
end the memufecturing mdlk production




1l DAIRY PRODUCTION PRACTICES
lduin, issociate Extension Dairy Speclalist

. L. Bad ddn L
. 1. 1s 108
. e wlrﬂu 20.
. N, Patierson bl
G. J. Bageotie 5%
« Grat 10%

educs Lional progras thet will proscte the adoption
rreciices Lo dalry estile feeding, breeding and herd sanage-
that AL leed to higher production per cow. The degree to vhich
specific practices should be epplied to the individusl operstion de-
pends upon the econcude Justificetion for thet prectice in the enterprise.

he Situstions

Virginis deiry forms are capable of
needed and & good deal of the grain.
end quality of the forage m M
herds st levels recosmended I\
grein makes up & high prcyortt

of ~
the greatest single iten in the cost of
ro for improvement.

Brveding offers the only method by
wy be made ia the deiry herds of Virgiais.
pension of artificls] breeding has nede
to the deiry cows in 85 VU‘M counties.
cattle vere bred artificially.
384, cove in the state. ".'
own selection, howvever, there are
Virginis being bred to serud bulls, or bulls of doubtful
gresaive improvement in the lewvel
quires that deirywen gein e greater knowiedge of the
sbility of the; (1) sires bedng um (2) prospective new
(3) brood cows in their herds. ﬁwdhqnﬁ.
producing cows is an econcxie necessity for sexisum efficiency.

Good husbendry is sn art. It can be devaloped to a high degree
tarough treining snd experience, provided these are bused on native
sbility snd & desire to lesrn. Much of the adwventege of herd Lugrove-

ent through lsproved feeding Ml!

of good day by day husbendry are

these detalls sre left to unskilled hhn with the result thet pre-
ventable diseeses, svoidable injuries, irregular schedules snd poor
sdlking prectices are resulting ia low production.




roblenal
Low production per ouw on manmy Virginis deiry farms.
«hlgctlve:

1. To sssist the industry in reiving the sversge level of production
through en educational progre. ia feeding, breeding and herd msnage-

aent.,
SATERSION |1AN QF NORK
Lirat Sectden-Pesding

Higher intake of total feed mutrients by the Virglais dairy
herd,

Use results of DAli to demonstrate thet adequete levels of
feeding sre s necessary prerequisite to high production.
Mmis sussary inforsation to be relessed through the ususl
conmuniontion chennels se it is prepered.

wmuummwﬂl'-—-nhmpuwnt
forage fed to Virginie dairy sninmels.

wlieit the essistance of the Agromosy end Agricultural
wcononics Departasnts in the promotion of econcmical forage

production plans.

solicit the assistance of the | tural Engineering end
gricultural Sconcmies ia improved methods of
hervesting, storing snd feeding forage.

‘rovide to agents and others teaching materisls on the
rinciples of concentrate supplemsatation.

Larger heifers st two yeurs of age.

Develop and present materisls designed to pinpoint the
advantages of sdequate sise for age of the dalry heifer.

resent to sgents and others alternstive methods for reising
well grown heifer calves.

wcond ection-Braeding

Higher level of inheritance for sdlk production in Virginis
dairy herds.

Teach principles of selection within svellable i. 1. Sires.

Provide sire proofs as needed through the facilities of
U.8.0./. and breed clubs.

Teach proper use of inforsstion from pedigrees, sire proafs




end evelustion studies, snd type classificetion prograss.
Tecch sdvanteges end principles of artificiel breeding.
ssist in evaluation of bweeding progrese in individual herds.

Ucoperate vith artificisl breeding organisetions, such es
Virginie /rtificisl Breeding Association, in preperstion of
infornation for sire bouk and in tesching technicians and
leeders.

Offor 2 irtificial Insesdnstion Short Courses during the year
to train ‘rtifieisl Insesineation technicisns end herdssen.

ssenble nsterisls for bulletin on "Breeding For Better Herd

leplacenents. ”
repare lecture cutlines end visual side.

Incressed longevity snd besuty in Virginis dairy csttle.
Cocperate with breed cluts in their respective type classifi-

cation progress end with Artifieds] Inseminetion breeding
centers in using this information.

Teach selection for type charscteristics which lsgrove deiry
cattle in reletion to stendards of besuty, utility, and longevi-

ty.

iuird Lectien-Podcy depd Nsnsgssent
lord ranagesent deals with the arganisstion of dairy husbendry practices.
leed 1 grester spprecistion of the importance of good husbandry

practices.

tdan 4 Develop end present materials designed to stimulate interest
in good mansgenent practices. These msterisls shall esphasise
the importence of good menagement a8 & necessity for high

roduction.

r more deirymen to keep and use dsiry herd records ss o herd

wensgenent tool,

uffer progres outlines to County Agents that sre designed to
teech the value of records in hetd sanagenent.

Develop written materisls on the kinds or types of records
thet would be nost useful for ssnegesent purposes. (such
ss breeding charte, health cherts, ete.)

\ positive herd health progran.




2dan L Cooperste with the extension weterinsrian in the development
of a progres that vill enphasise the basic principles of

disesse prevention.

Lea B Perticipete vith the industry committes in the davelopsent
end prozotion of & state wide mestitis contrel progres.




Supervised by . 8. Grirritk, jssistent Extension Delry Specislist

Allotuent of tinme ~ 4. 5. Griffith 708
¥. F. Bllmore 155
G. J. NHageotte 108
V. L. Baldwin 5%
G. Co Graf 5%

e Durposel
The purposes of the Dairy Herd Improvemeat Progras

1. Maintain s uniforn system of recondkesping to
opernting members in their herd improvement
supply reliable recards to the Buresu amd to
Agricultursl ixtension Jervices for selentifiec studis
result demonstrations and other edusstiomal programs.

ietabliszh sources of superior dairy
of improving the producing sbdld

of
Maintein a high stendard of integrity
progras thst will give reliability to
educaticial demonstratioms, provide
deirymer o use these records as &
selectica, feeding end mamagement and
factusl laformstion on production, feed
end other herd date.

To summe-ize, snslyse and publish dedry
prograe results and sake them availsble to all ressarch,

educeticas] and extension agencies and cooperating dairymen
and others,

To demonstrate the fundamentels of dairy herd Lfuprovement

to the coopersting members and through the use of the
results of this demonstration to teach all interested dairy-
wen in Virginia the wvalue of

lhe Situstioni
The following table shows the
keeping prograz in Virginis as of
Type of Test fo, Herds

Stendard DHI/®
wvner-sempler
olgh=/-Day 22
ifficial Test 72

*Includes herds cn both official test amd DHIA.




These herds contain 14.7% of Virginia's ﬁlw m mu‘.
They =lso represent 32,64 of the herds producing Grede The
eversge cow in the DHI) progrex produced en m ‘ .
of silk and 378 pounds of batterfst. In oontrast, the
kopt for dairy purpcoses produced spproxizately 5,570 ﬂl of mdlk
end 226 pounds of butterfat,

total of 32,89 lactation repcrts were received during 1958,
This 1s 4,344 more then were received in 1997,

/romaz] herd susmary cards were received from all but tuwo ssscei-
stions. Thers sssoclstions were owrently without supervicors. There
vere 945 cnmusl herd swwmary cerds received inwelving 46,614 cow-years.

Athin the extension servioce there 1s & lask of 2 clear under-
stending of responsibilities regerding the natiomal ccoperstive dairy

herd isproveasnt prograum,

Yany DHIA supervisors receive inadequate -.-.u- for their
vork, They are isclined to attempt teo m more oows end berds than
they osn properly supervise in an effort to improve thelir income, Ru-
pension of the program is slov becsuse of s lack of sathusiastio,
capable, adequately puld supervisors.

The hiring of & fleldean by the Virgiais Federstion of Dairy Herd
Improvement /ssocistions, Incorporsted, pramises to improve fi.ld
supervision of supsrvisors,

Three sssocistions sre without superviscrs. They &id not losste
replecements to5 be trained,

Pive superviscrs have been trained to use the new DEIA-EPPN
program. “ifty-four nen have not received imstruction ia this procedure,

Exchlesai

fully 85,35 of the deiry cows in Virginie are not enrcllel in any
of the extemsion sponsored preduction programs. BNot all
County Extension pervonnel are ccuvinced of the desirsbility of
promoting deiry recoinlteeping.

Herd swamary cards ware oot recaived frem all of the herds thet
had ocmpleted = year's resordicesping.

There is o lack of s clear M of responsibilities in
the progrea within the extensicm service.

fhere 1s ¢« lack of « clesr understending of responsibilities with-
in some local DHI. lloerds of Diresctors. (iAgeut's probles??)

ifty=-four supesviscrs do not know how to use the DHIN-EDFM program.

Thers 1s o lack of teraining meterisls snd reference memusls for DHIA
suparviscra.




chlectiveai

Frovide genersl supervisiom of the Netiomel Cooperative Deiry Herd
Improvement Progras ia Virginda,

Distribute 211 record forms needed by County Agents and supervisors
in carrying cut the Natiomel Cooperstive Dairy Herd Isprovement

Progran.

Assemble end forwerd to the Delry Husbendry Resesrchs Brench of
United States /yriculturel Hegearch Service records of sll
cows enrolled in the program for use in proving sirvs end other

anslyses.

unmerize snd snelyse records received in the Natiomal Coocperstive
Dairy lerd Improvement Program to supplement snd oomplement results
received from the Delry Husbandry Research Branch,

eke published results avellsble to County Agrioultursl Agents,
cther extension workers and other interested purties.

saist the County igricultural Agents in the organisation, develop~
ment end supervision of the Natiomal Cooperative Dairy Herd Improve-

ment Programs.

Tredning of Deiry Herd Improvement Assoeistion supervisors, County
gricultursl igents sad other persounel working on the program,

wxtenslon Flan of sork
Incressed swvoreness of responsibilitise towerd the progrem
vithin the extension service.

Fublish quarterly letter to all county sgents in cherge of
DEIA's issued in February, Nay, August and November,

Consult with the district agsuts as frequently se conferences
can be srranged to dewelop a better apprecistion of the
problems in the program and to seek their advice in develop~
ing solutions.

Frepere » statemsnt of responsibilities with specisl reference
to county extenslon perscanel for use by the distriet agenmts.

rrovide quarterly reports to the county sgents on the mumber
of lactstion reports submitted by the supervisors.

Cocperste fully vith district sgemts in plamning snd con~
ducting district schools for county extemsiocn perscunel
on the subject of dairy recordkesping.

Te endeavor through let weetings
to persusde county sgents the need
recordkeeping by their dairymen.
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stalf of high caliber, adequately trained and peid supervisors.
Conduet 3 treining courses = Nareh 1l6-ipril 4
=24
October 5-23
Through the ‘ederstion Fleldmen provide cm-the-job treining

for nev supervisors,

Fublish 1] sonthly newsletters for supervisors snd county agenmts
to kee  thes informed of probless snd progress within the

progras,
liold 7 district dsiry herd improvemsat confersnces for county
sgents, supervisors end DHIA mesbers during tho first two

veeks of September,

Conduct s« tour to Jest Virginia to visit ocutetanding farme
to study oslf rolsing snd dry cow managesent for at lesst
supervisors snd ocounty sgemts.

Devalop = eomprebonsive outline for the superviscrs training
ocourse and to distribute coples to county sgents.

To visit each nev supervisor within 60 deys after he goes on
the job,

xponded use of DHIA-EDPH progres.

© ssalst supervisors,county agents and the Federstion Fleld-
ran in getting at lsast cme herd on DEIA-EDPM in as meny
assceistions ss possible,

To eontinue to cooperste with the extension deirymen of the
20t thesst region in further development sand refinement of

the DEIA=EDPH program By (1) tudoe yearly oconfer—
enses of thds group to discuss exd (2) sssist in the prepe-
rotion of » reglonsl mamual for supervisors and oounty sgents
reysrding policles and procedures.

Prepere display for deirymen's ccuvention promoting DELI-EDPM.
ixpanded use of DHIA data now being received from ccoperators.
ore intensive study of annuel sussary dete.

Preparstion of outline for program sussary for 1959.

Provide sumssries end anslyses of date to Virginias deirymen
through oounty sgricultursl agents, mass medis snd meetings.

margenay ssslst:nce of techaieel nature to county agemts.
nsver and sot on all requests promptly.




Calendar -~ W, 5, Grifrith

Meskh Neek  Najer Activiiy

Creparation of DHIA Hesor Rell
reparation of Annusl Report

ileld work Starting New DHIA-EDPN Herds
DUIA Anssal o

WA Aunnunl Sussaries

January 1959 g Preparation of Plan of Weork
Usiry llerd Hassgement Short Course
Ansusl Dairy Convesmtions - Hossoke
Annual Loenl DHIA Reetings

Seathern Agriculture Workers Meeting - Nemphis
Annunl Leocel DHIA Neetings

DuIr Sepervisers Training Course

Fleld work

Aunsal Leave

Ansusl Leave

Cemplete Comprehensive Superviser Tralning Course
Gutline

Analysis of DMIA Assesl Reports
Analysis of DHIA Assusl Reports
Fleld work

WilA Supervisers Tour

Plan Asasal DMIA Sessery for 1959
Plan Annval DRIA Semary for 1969
jwerican Dairy Selenge Neeting - Urbsasa

Fleld work

DHIA Seupervisers Training Course
WHIA Supervisors Training Course
D IA Supervisers Traiuing Course
Institate of Rural Affairs




Calendar -~ W, 5, Griffith (entinued)

Memsh _ __ Neek  Esier Activiiy

August Fleld work
Annunl Leave
Ixtension Louferemnce
Preparation for DHIA District Conferemces
WA District Conferences

WA pistrict Conforences

Compile tvaluntions Conducted at District Conf's,
Atisatic Hurel Expesition

Creparation for Supervisers Training Course

Veteber I Sepervisors Training Course
LA Supervisors Tralnlsg Course
BIA Supervisers Tralning Course
Field vork

Fleld work

Anuual Bepert

Annsal leport

Aansal Leave

Annsal LA Sesmary Sork asd Preparation of

Lonor Rell




e b LK TECHNGLCX
upervised by G. J. lagectie, .ssociate Extension Dairy Specialist
lLlotuent of tise -~ G. J. NHageotte 508
(lsore 55
« C. Grat
dbe Durncasi

The perishable o ture of mdlk and

mblic say be sssured of sdequste supplies
dairy products.

he Situetion

Continuous chanies due to technologiosl advences in the
roduction, handling, storage,

milk products charscterisze the situstdom.

and processing plants sre decrsssing while

ilk storsge tise 1s ineressing becsuse of

up and every-cther-day delivery of =dlk %o

of guod semitation and quality contrel

these changes. Industry personnel is

the neu mkills end snoviedge necessary to keep peoe with these trends.

exohl

1. Lack of fueilities and sdequetely tendned persomnel in some deiry
plants to cerry out well planned quality comtrol programs for milk
rocuresent end product processing.

feo mach =ilk, rroduced and processed in Virginis, falls to seet

.:Axgh standards of quality snd flaver for soceptance by the consuming
mblie.

Inefficiency in handling, processing ssd distribution of sdlk 1s
resulting in lov profit sergins withia the industry.

walslSI08 FlAN OF R
plegtive 1 - To ccoperste with deiry plants in the esteblishment and/or
.ar».ti.;m of quality comtrel laborstories.

Nesd 1 To establish ia one sdditiossl plant « ty prograa
besed upon laboratory comtrel with supervision.

fdan o To survey plants having no quality sostrol programs and
to counsel with them for the sdoptism of sound quality
control programs based upon laboratny control with fleld

supervision,




Lan i

Shisctive 11

used 1
San d
Lea
Han C
Lan R

leed 2
—
shiectdive 11J

ised L
e

el

[o eontinue the cocperation with deiry plants thet have
esteblished leborstory econtrol programs.

[o eounsel vith at least 20 deiry plants on special or
genercl loborstory methods and processing procedures.

> oonduct & 4 day laboratory teshaieian short course st
Vo Pu 1. to tesch fundementsl leboratory sethods.

[¢ encoursge producers to maintein high stondards of
quelity end flavor in sdlk prodused ia Virginia,

develop, smong producers, s greater appreeistion of
the need for clesn methods in the produstion of high
quelity milk,

fo prepere 3 redic toples, ) newspsper releases sod 10
subject matler telks on subjects related to the production
f high quality sdlk,

fo sseist county sgemts, in cooperation with the Lxtension
Veterinarisn, vith sestitis control demonstrstions,.

Io counsel with individual deirymes on quality probless
upon request of county agents.

> eooperate with Virginia Deiry Fleldsen in the prowotion
of their quality production programs.

fo promote the sdoption of metheds fer controlling mdlk
fl=flavors in Virginis produced sdlk.

repere o radio toples, 2 sevepaper releases snd 4
subject watter talks om the comtrol of silk off-flavors.

corduet, upon ~equests from oounty extemsion persomnel,
ilk flevor clidbs for groups of dairymen,

sote grester efficlency in the handling, processing
and distribution of milk.

‘o develop well-planned deiry plast plans and equipment
arrengesents thet vill feeflitate sccnomies in wilk and

dlk product processing.

ccoperateo with the V. P, 1. Departasat of Agricultural
nglreering in the development of dedry plant plans upen

request.
Te eounse’ vith snd advise dairy plant persomnel on selection,
plagesent snd operation of new equipment as the need or oppor-

doption of scomondesl methods for hendling
snd dlstributing ndlk end dairy products.




romote, at
tempernture-short-tise
cleaning, bulk hendling of silk, bulk dispensing of =ilk
nd the use [ sutosatio milk and foe cresn vesdors,

To eooperste vith the Virgiaia Dairy Produsts isscelstion

io orgenizing end conducting e Dairy Plast Nesager's
Conference on roblems sssceisted with econcuiecal operstions
£ dairy plants.

Problese in the fleld of deiry technology thet are recognised,
but sammot be sctive perts of the program of work dus to shortage of

tise and project persomnel.
mfelt need [or the sdo;tiom of dairy plant wastedisposal systens.
he trend towards the production of silk containing lower percentages
f solids-not-fat.

Uneeonoriesl, unjustified and out-~of-date laws, rules, and regulations
joverning the production, processing smd testing of milk end dairy

'»\_c!,-

v quality and poor handling of oresm produced for buttermeiking.




SU 23 ReCATIGN
y  ssoclete Extension Dulry Speclalist

cgeotte 294
'« Ellmore 5%
« Grat 5%

1lk is nature's nost nearly perfect food. It supplies, in
erfect belance, most of the food elements sssential for good mutrition.
Children need at least 1 quart of mdlk or its eguivalent per day.
dults should consuse the squivelent of at lesst 3 glasses daily. It
1s the purpose of this activity to promote sdequate consusption of milk
and dairy products in the interest of better health snd well-being of
the people of Virgiaia.

Ihe Situgtion:

Supplies of »ilk in Virginia are nore than
weds ot the present lov fluid silk consumption rate
erson per day. The sverage homessker is sot fully =
matritions]l wvelue snd econony of =dlk amd
f food nutrients; nor is she fully sware of the
roducts sey be used in the memu,

Past and current edverse publicity frequently distorts the true

icture of faots surrcunding the & « Bsharmony vithin the
industry contributes to sdverse publie .

troblesas
1. Low eonsusption of milk snd silk products by the pecple of Virginda.

sdverse publicity gemersted by lack of inforsetion on and under-
standing of the industry by those who influence publie thinking.

IENaIon FLAN OF NOSK

shisctive 1 - {nerecss the per ocapite milk equivealent comsuption
rate of Virginis people townrd recommended distary
standarda.

, ereste swireness by wore pecple of the nutritional
velues of sdlk and dairy products.

repere 5 radio topics and 5 sewspeper relesses on
subjecte related to the mutritive gualities of milk
and milk products.

Coopercte with other departmsnts in preperstion of an
educetional exhibit st the itlantic lursl Exposition.

mpport looal beiry Cousedils in their educational

sotivities.




frovide nssistence to industry end eivie organizetions
in the planning snd exscution of Jume Deiry Momth pro-
sotional sotivitiea.

To develop variety in consumer use of adlk and dairy

products.

Covperste with the Virginia Deiry Products Asscelation
in the execution of « cottage chesse

promotional progres.
rovide jrinted materials on recipes for using cottage
chesse for distribution to consUNSrS.

Yrepere subject matter materials for Home Demcastration
Clube on uses for deiry produsts and sethods for ssking
apd storing deiry products in the home.

repere and present demonstraticns on making of deiry
products in the howe upon request from hose desonstretion

sgenta.

mooursge better relstioms withis the induetry; end
betveen the industry and the consuming publie.

bevelop desirsble public understanding of the probless

f the dairy industry.

Frepare 3 infomwtive redic tapes and 3 nevs relesses
subjects deeigned to foster consussr
of industry problems.

T'o casist industry organizetions in deweloping publicity
and educatlional programs.




e (L XOUTH REVELOSNENT
upervised by .. V. Petterzon, Assoeiste Extension Dairy Specialist

Jlotment of time = V. N. Petterson 795
« 7. Ellnore 108
« Co Graf 5%

wrel Youth vill become the future leaders of the
Industry. The prisery purpose of this setivity is to provide
tunities for Mure! Youth to develop those qualitics of leadership,
rtscanshlp, charscter and personality theat comtribute to happy
wd prospercus citizenshdp. sdditiomal purposes ares

he development of basie and skills in the selection,
feeding, cers and senagement of enisals,

> suphssize the ~utritional importence of sdlk and dairy
roducts ss beslc foods in the husan diet.

3. help youth understand the cocmplex problems of the deiry
industry.

The mmber of epportunities in sanagerial, operstional, sad pro-
fessional positiocns in the Deiry I are munerous, Too fev daly
troined young pecple are availshile to the demand for replacements

od nev positions developed. Deiry farsing kas become such = high
capitel investment enterprise that few young people can hope to become
estehlished s owner-operetor dairymen expept through inheritence.

The enrollsent of 1675 4=l Club sesbers condusting sninsl
wojects during .95 is » decrease of 6.55 ctapared to the previous
yeer., However, more coupletions were recorded with o state &

of 63.9% of the eurclless sstisfactorily completing

ith 1586 anima] projects. sarcllment in the new introductory
roject and ¥ilk and "1lk produsts projects is ssall,

sadershiy in the ocunduot of youth sotivities «
is vestad in volunteer local lesders and &
gricultural workers.

direction of these key lesders.

e roblesai

Insufficient mumbers of dairy trained youth are available to
Lsportant postions in Deiry Industry and ssscolated service

aations.




Enrollment in organised youth training progrems is small.
Local youth progres lesdership lacks techuicsl dediry “know how".

Demands upon the time of youth mede the publie schools,
extension educational programs, end recrestionsl
sotivities crests sany conflicts in the conduct of deiry
programs for youth.

fineneial support of local, district and state youth sctivities
sust be through sclicitstion snd voluntary domstion, Limited
public funds or fecilities sre avallable for use by or swards
for youth progrems.

sufficlent number of inspired volunmteer locel lesders
and professional sgricultursl workers to insure the conduct
of » high quality Deiry Youth Progran.

Ireining programs snd opportunities for loocsl leaders,
extension sgents, end professional tursl workers
to incresse their knowledge and in spproved dairy

prectices,

Sehedule plamning meetings and conferences on an ares or
district basis to oounty subject matter and
activity programs for Dadry Club work.

Frepare subject metter materials for insertion in the (-il
Dairy Project manme]l and resord book.

uncoursge leaders end ageste to attend dairy meetings,
Judging schocls and elinies, and other sctivities.

Present ot lesst 4 timely redio programs snd/or news
relsases on 4=H Dairy projeet work.

¥ore Junior lesdership in the comduct of loeal
end county Dediry Youth m.

uncourege agenmts to use clder alud members in the conduct
of the Deiry Youih setivities.

rrovide specific Junior leadership training during the
state 4~ Club Short Course ssd in ares or county meetings
as requested.

Inorecse the munber of Youth swrclled in Dediry projects.

vake it sesier for Club mesbers to obtain high quality
heifers for snimel projects.

dvise vith Breed Clud Junior ccsmittees on their prograns




for Youth enrclled in Deiry project work,

inoourage egents and leaders to sclieit
dairymen, State Breed clube and all o
in locsting animals for 4= Club mewbers.

’rovide opportunities for Youth to develop
understanding of the M and ite complex
problens. Also to the nutritionsl value
of mdlk and adlk products ss & food,

nooursge sgents to ineresse surollsent in the "Iatro-
duction to Dairying” end "Milk and Milk Products”
projects.

Ban B Prepere at least one redic tape on th. subject
sotter included in each of the projects,

Jblactive IIl reintain a series of competitive sctivities such s
fadrs and shows, Judging comtests, incentive comtests,
snd similer events in vhich Youth sarclled in Deiry
projeot work mey

/ systes of high quelity, usiforam dairy shows.

ork vith sgents and lesders in showe that
will permit olub mesbers to s at s distriot
and the state show.

Conduct fitting and showsanship elinies for agemts,
lesders and club mesbers.

sdvise with sgente, leaders, snd falr offieisls on
stendard show procedures for deiry showe.

Incressed perticipetion of well trained club members in
conpetitive sotivities.

Conduct » series of ares elinies to instruct club sembers,
sgents, snd lesders in the fundensutels of dairy cattle
Judging.

Londuct Deiry Cattle Judging comtests for ssch of the
extension distriots, the State o-uu and the Interstste
Ianvitetional ocontest st the Atlamtic Rursl Exposition.

rrunge .mxmum-u-dmmuu
Deiry Cattle Judging teas selected to represent Virginia
in reglonsl snd natiomal comtests.

idvise vith club members, agents, and lesders on speclal
incentive swnrd end schievement recognition progrems.




Inorecse support of deiry and related industries whe are
r may sctively support some phase of the

dairy program,

Liasion setivities to keep dairy and relsted industries
inforned sbout youth deiry work.

seist vith Junior end Adult programs included
activities of state and natiomel deiry breed
sther sgricultural orgsnisetions.

elosse notices of incentive awerds, scholsrships
sther sctivities sponsored § agricultural end related

orgsnizetiocns,

Cocperate with other departnemts in the condust of
sctivities relating directly or indirectly to rural

youth wvork.




w111 _JLIER ACTIVIILSS
re, Dniry Exteasion Specielist

1lizore 20%
. 1. Patterson 208
« Lo Baldwin 10%
3. 4. Nageotte 104
. 8. Griffith 108
de Co Grat 508

dosirable thet the dairy steff participete
) of concern not ouly to the dairy industry, but
There ure cetivities of & migcellaneous neture
ye be anticipated. It 48 the purpose of this section
¢ jor sarems which will utilise extension time and talent,

g eis time will be spent in sdwinistrative
rogx lanning, special subjest metter preperstion, ex-
ervice sctivities, feculty and staff meetings, short course,
stivities ith other departsents, giving sssistance to V. P, 1.
nd casisting vith Deiry Science Department progress.

AL any organisetions csll on the Deiry Ex-
wlon stall for commsel end advice in the development and execution
f their programs. sertial list of these organdszations which will

>

receive assistence follows:

1. Virginie Pederation of DHIA's

2. The Virgionls State Dairymen's Assctiation
3. The Virginis 'ilk Producers Federstion

4. The Virgini ~tificial Breeding Assoeistion
5, The Virginis Dairy Counefl

6. 11 the purshtred cattle sssociations

7 tlantd ural Exposition and

8. e Virginis Deiry "leldssn's Assosiation

jome time will be spent out of state
h 1o -n.-ronc-n, perticipating in cooperstive farm
s sire selection cosmittess and sccompanying 4~

attending oy
L
(ing teans.

tours, asols
lub dairy J

oc
tin
g

Lrofessicoel loucuvesmuut: Tt is desireble that all stafl mesbers
L'e‘ﬂ s sany ;rofessione]l improvensat Pasctions es time and fi-
edsl assistence is svellshle. Included in these are the imerican
iry Selence ‘sgocistion snd Southern Agriculture Vorkers asmuel

meetings.
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