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NARRATIVE REPORT
or
7. G, BRUCE, DISTRICT AGENT
POR
1929,

A I. ORGANIZATION OF EXTENSION WORK IN COUNTIES,
1. With reference to organization, we have msde but few changes since

last year. Those which we have made have been an increase in the 4N 3
Clud organizations, County Rallies, etc., and we have started Comsunity »
Organizations in two counties; have practically completed four Orgastsa~
tions in Halifax County, and partially started two in Pittsylvania.

2. We have received the usual amount of assistance from the State Ulud
Agent and his assistant in the Clud work, but our Community Organization
work has largely been sponscred by the local peoplé and the County Agents

8. With reference tp the development of the community program of Exten=
sion work, will say that we were making some headwiy in Albesmarle County
in the begimning of the year, and I guess that work is going on better, e
singe we have appointed a young, aggressive agent in that county and the
Job of the District Agent has been changed over to Mr. ¥, C. Shacklefordy
whose heme is in that county, ° ¥

Nelson County has made considerable progre

ally at 1 which probably has done the mo
work of any of the ities, while something has been
at Fleetwood, Nellie's Ford, and two or three other points
has not developed as much with refersnce to a community center in h
as we had hoped for it to do, however, they have made some progress.
Campbell County, having lost ite’'mgent,‘has not kept up iSs community
work im some particulars, but the community idea that had gotten on foof
in that county continues.to prevail, most especially im the use of pure @
bred dairy sires, elwven (11) or twelve (12) of which are placed in com~ |
munity centers. The unified program of work, which Mr. C. L. Chambers = &
of the Washingtom Office, the Distriot Home Dgmonstration Ageant, the
District Agent, the Home Demonstration Agent, and the County Agent got
on foot in Campbell County had ‘the sar marks of making considerable pro=
gress, but after the Board of Supervisors failed to make the spprop»iati
of course, the county agent work lagged behind.

Prince Bdward County got startdd in well with the unified program of
work for each community, but this got a set back, first, by the Home Dem~ |
onstration Agent havi & nervous breakdown just sbout the time they got
started, and losing o:t for & good while, and the next drawback was the
resignation of the County Agent, ¥r. R, B, Crawford, who has engaged in
commercial business im Farmville, however, we are making some progress
with the present County Agent, ¥r. Striplin, and ¥iss Alverson, the Home
Demonstration Agent, and we are hopeful of getting the a-nmnyo:m.“-,
ing good in that county. ¥r. O, L. Chambers of the Wpshington o
»
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own the lands of Henry County, have moved into town and left th

st laboring people have‘moved into Martinsville and Schoolfield

to work in the factories zather-than continue to _work as temants, becau
owing to the prie that they have received. pecially for their .

tobacco for a number of years, and other farm » they could make at
E could, also, find jobs

Fotwithstanding all of the:
I believe we will get some very good work done in two or thr
comminities in Henry County.

4. With refersnce to the development of the work of county projects of
special committees in dairying, poultry, etd., will say that we have a
Gow Testing Association in Culpeper County doing fairly good work. The
The County Agent, the dairy committees and the Cow Testigg Association
have succeéeded in placing quite a number of pure bred dairy sires. The
County Agent and the State Dgpartment of Agriculture have given excellent
service in co-operatiom with the two creameries-im thq Town of Culpeper |
and the two cream receiving stations in getting the dairyme produce a
higher grade of cream, and the agent has done 2 good deal im helping to
get the dairymen to feed better. The Metyland-Virginia Wilk Producer's
Association, to which four-fifths of the milk shippers of Culpeper County .
beloggs in co-operation with the County Agent have done a great deal
educational work for the general benefit of those connecfed with the dun

The Cow Testing Association in Campbell County has lost out,
or 1 ut at one time, but it could have been reinstated again this fally
but for the fact that no agent was on the job. The Cow Testing Associa-
giation in Southside Virginia, which had members in Chdrlotte, Prince

Bdward, Buckingham, Cumlerland and a few counties in Mr. Barrar‘'s terri-
tory, slso, dropped out, which was a great disappointment to our agents
apd others interested. The meeting of the Jate Dairy Association at
Parmville last February was very educational to those people a.m*nelr
boosting of the dairy business has encograged those people coanwiderably.
They are now producing twice se much milk and butter fat as they were
three years ago, and the creamery located nt Farmville has steadily grown
and is making good. The cow testing work was coming on nicely im Albere
marle County last Spring when I discontinued ¢ work in that County, and
I feel sure that it has made greater strides is Fall, in fact Charlotis-
ville is beginning to be & good milk market, and they are producing &
large quanity of butter.

I am sorry to report that the poultry work has never been organized

r
s closely as I feel it should have been, however, I believe that o
:genf.u hnzs done more work inm introducing pure bre1 poultry on the larms

in my territory and getting the poultry properly housed and fed thanm in




year, morilio-I'have the figures of the

number of pgultrymen they have influenced to feed
balanced rations, look after the sanitary side of the poultry, eto.,
I an satisfied that their efforts in this work are far reaching. Just .
a few years ago there were no hatcheries im my territory, while we now
have five or six commercisl Natcheries and the agents have-besn active
in assisting those in charge of the hatcheries to purchase their eggs
the very best flocks in their community and in a number of counties the
agents have gotten the poultry people to have their flocks cerfified.
More of this work will be done this Fall than ever before.

5. The county program development Mas not ‘gro'n sufficiently to enable
me to give a typiscal example that would be satisfactory to me or as I see
it, would be of any great wvalue to others im the extension work.

II. SUPERVISORY PROGRAM. 3 ¢
1, S0 far as has been possible, I have endeavored to work with the Agri-
cultural Advisory Committees in thirteen of my countie An outlime of
thés icultural Advisory Boards was fiven in my 1926 Narrative Report,
It been very hard to get these Boards to meet as often as it has been
necessary, therefore it has necessitated a good deal of effort on the part
of the County Agent and the District Agemt to get scross to these organi-

sary

ficulties, it is gratifying to say that ;hu members of th

Advisory Boards have given us reasonably good support when we visited
in person and have not failed at any time to give us their views on the
work

that we were undertaking to get across and as stated im the 1928
Report, we feel that we have done our utmost to cast the respomsibility
upon these Boards to that extent that they should realise that they were
responsible for the work which we were trying to get I cannot say
that we have accomplished ss much in this line as we t we were go
to accomplish, or in other words we ha not sccomplished what we sh
have.

Your District Agent has felt keenly that it was his duty to see timt
every County Agent had a definite plan, which he can say they had inm
every county, and then your Agent has felt that he was largely respopsible
for getting that plan of work carried out and he feels that his agents .
have in many instances garried out their plan well, and ofhers have far
exceeded their plan, and in others have not quite come up to 2o the goal
that was set.

With the assistance of Mr. C. L. Chambers from the Washington Offiles
we made an untiring effort to get the unified program of work set up in
Campbell and Prince Edward Counties. I believe the work that we have done
although, it has metewith many obstasl in ome county Board failed to
meke the appropriation, im the other, as stated above, the County Agent
tendered his resigmation, and another was put om to fill his place. Yet,
nothwithstanding all of this our work will bring forth fruit in the futm.

2, Just a few words- about office organizstiom, records, reports, etc.,
The offices occupied by the County Agents have been secured by khe Dise
trict Agent and the County Agents in the Counties of Z~e1un._Anharn.
Henry, Pittsylvania, Halifax, Charlotte, Prince Edward, Buckinghtm,
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promise
near future in Culpeper, either im & part of the
» which is under ﬂolltﬂw:::l. er.dl.- the Mumicipal

be
the Municipal Building by the first of December,  All of these will be
better equipped than the old. I am still working on the Fluwanna prop-
osition., We have extablished a filing system with the assistance of ¥r.
C. L. Chambers from the Washington Office in Charlotte, Prince Bdward,
Halifax, Amherst and Appomaitox, and I am gluuun; to extend this filing
tem to Nelson, Pittsylvania and ml am,also, very hopaful of get-
, %ing it in Culpeper, Fluvanna and G and The filing systems have
saved a great 1 of time for the County nd have been a big help
86 them in their work, They have, aldo, helped we a great deal and have
enabled me to find little things that I am called upom to look up at any
time that I get into their offices. The equipment in the County Agent's
office in most places consists of desk; typewriter,-the ususl amount of
government stationery, ete,, chairs, filing cases, bulletin filing case,
and in some offices a mimeographing machine, and a few other things which
belong to the agent individually; some few have moving pleture machines,
ete.

3. With reference to maintenance and training of persommel, we work st

ily on this through the year, going from one thing to another, and we
always try to keep from $wo to three assistant agents in each territory
working them where they are most needed, that is working them where the Py
County Agents are most crowded with their work, at the same time keeping

an eye to the necessity of havingw these agents get their traiming from
agents who are capable of giving training. The Distriect Agent calls on
them and goeseto %he Tield, going from one demonstratiom to snother, tacke |
1ing one proposition after another and then he goes with them in the off
working there, so as to acquaint them with our views of extension work,
both in #ffice and field.

A. As stated in my 1926 report, our Director, Assistaant Director, lyleid.
ists, District Agen' and all other farm leaders in Agricultural work of
kind, together with some of our best business men and bankers have
workédiout a long time progrem as a gulde for our work and our Director,
Assistant Director, Specialists and District Agents are constantly fur-
nighing the County Agents with subject matter relative to their plans and
helping them in every way they can to rearrange and replan, so 33 to meet
the changes that naturally arise. After we have done thi
Agent and the District Agent, have to finally make & defi
is to guide the County Agent im his activities for his individual county,
and which plan is largely drawn according to the idea of 'the Agricultural
Advisory Board and the Board of Supervisors. After we have gotten these
plans thoroughly before those who are most interested in our work, we eb=
deavor by publication to get them before the general public.

5. Subject matter assistance is furnished to the :ounty‘ Agents By the
Director, Assistant Director by first,finding out from the District Agents
on just what subjects they think the County Agents should have mo¥e En-
formation; then the District Agent discusses fhese matters lish ?.heQ..outa
Agent, and when the Director holds the anmnusl meeting at the State College,

-4 -




6: Pirst, I will ssy that the Extension Division has its extemsion
-apd the Director, Assistant Director, lhn and all of

write articles far the "Extension News" uuy press.

cases t:cncounty Agent has a cdlumn or tln in the county hews japer,

ame issue., 'As & genersl th the papérs co-operate
e "Extension News® in addition to the articles written as speois
fied above by the Director, and others carries articles such as nnppim )
from the county news pape #nd things of special interest from the
weekly field reports; they,also, saery any number of Articles from the
4-H Clubs, about the short courses, club ralli eto,

IV. PROJECT ACTIVITIES AXD RESULTS.

1. Ve arrange for an intensive campaign on the part of the County Agent
on the subject of soil improvement. The County Agent and the Distriot
Agent mecure the very best information that our State College has and uses
the professor of Agronomy in as many places in meetings about over the
State as it is practical for him to attend. In addition to this, we use
our Extension Agronomist and his assistant throughout the entire year.

We have made wonderful progress in getting our lands limed nnd g-un“
the farmers to adopt a systematic rotation of crops with the use of leg 1
better and more timely cultivation. I believe that this has deen as “u
demonstrated in our State during the time that we have been connected with

the extension work as it wes possible for us to have done.

2. Our fatm crops have been studied, first, through the Crép Inprovmnf'
Association we have attempted to get the farmers to use the very best tests
ed seed available, next, we have tried to arrange our crops to suit the g
soils and markets agcording to the variocus localities in which we were
working.

3. A1l of the agents have given considerable attention to horticultural
work; all,of course, have had to arrange their horticultural work to fit
the counties and localities in which they were laboring. Better gardens,
more and better small fruits &nd home orchards have been stressed in all
counties. The counties interested in commercial horticulture have claimed
a great dedl of the agent's attention and Bhéy have.endeavored through
their connection with the extension horticulturist snd the State College
to work s@t plans for cultivatiom, planting, fertilizing and spraying, and
they have .rr-ngeg & spray calender which i{s figured out by the extension
and college horticulturists and sent directly to the County Agents, who
in turn mail them out, notifying the people of the kind of spray to use
and the time for it to be applied. In addition to & through the co=
operation of the Bureau of Markets of this State, we have established
State grading and packing of apples and we have made a very satisfactory
beginning in this work.

4. Ve are, also, doing some forestry work im co-operation with the State
Forestry Departm-nt and their District and local workers. They have
taught forestry among the club members and to as many of the adults as
felt interested and gave them an opportunity to assist them in that work,
A large part of their effort has been care of the coming forest, thinaniag
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confined to the nuy. beef utuc
ittle has been dome in the inm
Juh .

engineering work has been pushed in four or five of the oounn
Ty n-l:. Charlotte, Halifax, Pittsylvania, Heary, Cs
M Prince BEdward, and their efforts have been largely confined to
and drawing plans for buildings, also, in msk ing surveys to put water
houses and barns, etc. -

A detailed report of this and many other of t activities of rural
engineering can be gathered from the County Agent: reports.
“ 9. Rodents, predatory animals And birds.- A littid work hhs been done
along théselines, but I will not attempt to make any note of it, because
I am not thbroughly posted ss to what has been accomplished.

10, Agricultural etonomies, including farm management, marketing, eto. =
We have heard a great deal about this, have talked a great deal about it, =
have attended mectings where agricultural economics has been explained,
have studied the farm sccount books, which h-v. be.n gotten out by the De~ |

tried to keep them and to siake a grank statement about these farm account. .
Books, I will say that they are 800 complicated for our farmers to keep
with any degree of s&tisfaction to them and they have to blunder along im .
the dark, and finally get an expert to check them up. I am prome to beliew
that if we ever get farners to keep books on their farm operations that -
they will have to be made equally as simple as the merchant's account boo
are, or but little will be saccomplished from their fa™m accounts.

With reference to marketing, I might say that the bijgest thing thates
has been done in this line has been that of standardization asd I think <
the Department of Agricultural Economics and Marketing is doing a consid
able amount on the subject of grading and standardization.

IV. OUTLOOK. -

1. As I study the work of the past and review the developments which havgs
been made through the efforts of the County Agents, I am more f

preased with the demonstrations which have been given through the <l ub boys
and girls and the men and women of the farms in &he way of real demonstra.
tions. I an annoyed very much by the Oounty Agents suffering theaselves ¢
to dsvote too much $ime to personal service work, bdut om t& X and,-I
can see more accomplishments from the definite demonstrations givenm on the
farm through the club members or the adult desonstrators, where they work
in such & way as to show the real results by demonstration thgn for the
agent to take the ncco-pulhnent of the said dsmonstrator md earry it to




2, T am planning to go strong for oclub work in
R e IO e o e e
e agen 0 assis uAny wgys as they poss: can the
grading and standardization of the various farm commodi
/. be marketed snd then to help the marketing specialists in the way of get-
ting the necessary information with reference to the markets, thu of ok
ping, how to ship, and so on.

3. We are planning to stress the eoa-mlty organisation ln Just as nn
counties as we can, and while we feel that a great deal of this work must
be drawn from the leaders in their various comunities, and that they
feel that it is their organization and that they have fostered it, and are

ways

“place of organizing and getting them to work together.

4. This community plan of organization vul be pu‘hld during the year
1928 in the following counties: Halifax, Neary, Pittsylvania, ,hu-lntn. i
- Prince Edward, Appomsttex, Fluvanna, }hhon. and m-rlt. and we may be
able to do something in the balance of the counties, but we have enough
interested in the above named counties to justify us in saying that we g
shall accomplish something in the community organisation work in the year
1928 in the counties mentioned above. =




Nusber of visite to counties whers there are m ageats _J

Bumber of -. of m met 17 for sppropriation & conference

Wember of new counties mskisg sppropriations _ 0

Bember of old counties which falied %o make spprepristions __1

Fumber of farmers mestings addressed _ 34

Attendascs st abdove meefings 4103

Pember of fairs Judged _1]

Bomber of offtcial letters writtem _ 577

Wumber of miles travelled by mil 12,027

Sanber of miles Sravelied Wy sute or temm 7,517

Bumber of Agriculturai sdvisory Boards im your territery _13

Pamber organized tids yesr _ O

Fasber of visits %o ench cousty in your territery: amberst 11

=2 0 : S0 Cempball 10 _; Chariette _5_
P V- P - L Saifex 12

Bemry _8_ ; Weison 11 ; ritteyiwesia 15 ; rrimce Biward 12 3

Counties without agents wisited: Cugberlond, 2 visits; Madison, 3 visitsj
Franklin, 2 visits.

Pusber of daye spest in office _ 70

Bumbey of days speat in fleid 2\0
Number of days akck leave
Nu‘ber of days anpual lesve . S
Lezal holidays i
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While the year 1937 has drought some dissppointments and while we have
falled to attein some goals st we believe that the Agricultural Exteasion
work 1s our #ietrict has made » Tiret, we dave
added two new counties, Leulss and Matthews. In Loulss & most wsnsual thing

——occurred when there were two-memorial, or ‘get
Beld in homor of the incoming agent. This county has been without an agemt
now for several years, hence was ia good humor to one. Nr.
has made an excellent start as is evidenced by a club smroliment of 161 mesbers

to date, which is far in excess, I bdelieve, of any previcus enroliment beve.
The agent now the of sn u-l.lh-

early date.

In Matthews, Mr. Booker seems $0 have popularised the work, as the prospect
seems certain for resppropristion. The agent has done some good work, especially
ia belping the poultrymen in their disess probless, and has also readered goed
uﬂ!uuh‘m.h.‘ﬁ-ﬂumh‘ﬁln He has also rendered service
t0 the sheep owners in t¥eating sheep for stomach worms.

In Northusberiand, Mr. Hubbard has, 1t sesms, lost 10 time, as is witnessed
by the reformation of the Coan River Tomato Grower's womﬂn.w;‘-yy-'
dincouragements. He has also held one very successful field meeting and Ims done
& very great deal of hog cholera work.

There is no question of good work done in Westsoreland by Mr. Dawscn. e,
liks every other agent in the Northern Neck and along the coastal piaia, has
been compelled to do such persomal service work ia treating sheep and hogs. Be

has aleo had some cattle disease work to do.
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. I8 King George things have not gome as we should heve liked them o do,
hmmm.ﬁfui&nmwé“

In Stafford, Mr. Browning sesss o have matters In good shape. The clud
work thers has especially strengthened.

In Spotaylvania, Mr. Hl_ﬁl—u—hh-nn-buh‘n"o-. The
an-numum-anm-mumunu ™is
county has made & board tern sppropristion.

In Caroline, after making us a definite promise to contisus the werk !

through the year, the board without motice, met and di e
Thess people seem to think that with threes vocatiomal schools in the coumty they
@ not need the cousty agest.

In Besex, Mr. Crosdy sesms to have had & most succsssful year. His county
fair was the best ever, and he has made real progress in getting the farmers %o
hog off corn instesd of selling 1%, and ia iatroducing quite a lot of dairy
stock. He has got at least one silo srected.

In Eing and Queen and King Wililam, Joo. D. Eutchineon has had quite a lot
of hog disense work to d and has pushed forward the interests of his pecple in
groving dalry cattle. His fairs were suwocessful.

In Glouvcester, I am sure the work is stromg but Thompeon has had so much

pyrecnal service work ia treating bogs for cholera, chickens for imternal

parasites, and sheep for stomsch worms, as to seriously handicap his other work.
Through fallure of the Superintendent of Pubiic Instruction to cooperate with him
Be 1is wnabie %0 40 prectically any work with the children.

In Warwick, Elisabeth City and York, Lippiscott seems t0 have made progress
ia that all criticiss sesme to have subsided and the people meet Mim cordially.




In Accomsc there is Do question but that the excellient work dome by Mr.
' . Gillette with the chilérea snd Mr. Stromg with the adult populstion has increased '
ia popularity.
- In Henover things seem 0 be in better shape than usual. ¥e have had so
many contests therd over the matter of the sppropriation that to have it made, as

—hﬁowu.dmmn-’—“" iss ai
worthy of coment. The sudiblie opposition to Mr. Stiles which has been rather
persistent, seems to have wiolly subsided. Mr. Stiles' other field work, like
thst of quite a musber of the agents has Deen sericusly handicapped by Ms
Baving had a vast desl of persomal service work in treating sick smimals,

especially hogs against cholers.

In Hemrico, under Mr. Walker's very efficient and has
very materially strengthened, Mr. Salker 5ot only seems to de fully meeting the
Gemands of the farmers but 1s, I Delieve, alsost equally populer with the Chasber
of Commerce people and the other urben people with whom he forms comtracts.

Tor the year's work as & whole, I beleive we have real occasion for
tel on snd as we face the future. New for the year 1938 I

am suggesting that each agent secure & definite number of well defined field
demonstrations in esch district and upon these demonstration plots hold several
fleld mesting. I delieve that to 4o this will render far more successful any

drives for general Ll of principles that we

say wish o put on.
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Nusber of agents in Servitory __A5

Busber of visite %o agests __ A85

Pamber of visits to aad clud -
‘cd“uhm_‘_‘_

Fumber of vieite to business or professiosal mes __ 79

Nunber of visits to schools _ 3

Baber of visits to counties shere there are mo agents __8
Nusber of toards of supervisors met __ 5

Bmber of new counties meking sppropristioss 3

Fumber of farmers meeotings addressed _ 8¢
Attendance at above mestings 6400

Busber of faire Judged __ 8

Womber of official letters writtem __708

Fosber of wiles travelled by redl _S55

1&7 Busber of miles travelled Wy sute or tess __iOSNL

Buber of Agricultural advisory Deards ia your territery __1g

. Hember organised this yeer __ 4

Pusber of visits %0 each county in your territory: Accomss __4 s Besex__ &
Caroline 5 ; Bilsadeth Gity 4 ; Glowcester__ 5 __: Ssover_J0
Henrico__i ; King Oeo. 0 ;: Tingd e 4 ;Ting®n __ 4
Spotelyvania_ J0 : Stafford _§ ; Wersick _4 ; Westmorelsnd 5 :

Counties without agsmts nqu‘x Niddlesex snd James City
Bosber of days spent in office _97%.
Bember of days spent in field _u09







g ey ‘ et
" (1) %he vork hus progressed without suy important changs during 157,
I% Le trus we have Jost two god county agests, ome of these golag in the

commercial field and the other going as & specialist. ; ;

(€] "hh.'ﬂhlﬂﬂﬁ.”h.lﬂ'ﬂhﬂh“n
out thelr plan of work for the year and try to have them perfect same. I
n--anhhm-qm.muu—-.é-. From time to time
we have tried to revise these councils, getting off dead tisder and replaciag
with men who prosmise %0 attend and help with planning the work and them see
that 1t 19 carried %o & definite comclusion.

(3) In a fow comnties we have developed commmity isterest in mekiag
out our plans; bowever; I find it very hard to keep them interested for say
length of time. I have about comcluded that the ouly salvation for any real
organization is going %0 be done through the younger people. It i mot =y
purpose o look on the dark side of things, but when you see and know a-dhing
is trus you might as well call a spade & spade. In passing, I must say that
& lot depends on the agut, end I regeet very much that we are losing some of
our bYest men. In order %o make & success with any work 1% is mecessary to
bave your leader & man whom the people have confidence in. Ia losing Mr.
Waspler from Rockiagham and Mr. Preston from Rappahannock the work has besa
given quite & set back. I consider losiag Mr. Presion has besn the most
serious blow, as he Bad dome more to put the work om & permsnest basis then
ey agent in ny Servitory. He was a san peculiarly fitted to work with
young people.

(4) ALl my counties have advisory comncils and we have subdivided these

councils 1s%o project committees, and in most oo-t).- these committees are

functioning very well. Of course, as ia everything, some committees & more

(/




thas others. 1 wald ey Reppahemock, Angste and Bockbridge have really
| #o%ten the Dest results from these commsile. Ve also Bave a very good
cousneil i Albemarle. I Bave found the Best way to get them out is %o have
& food; however, thils frequently fails om a few.

(8) I alvays try to meet with the agest al all mestings of the advisery
council. As s rule the agent has made oul & teatative program sad this is
teken uwp by the coumcil and such changes made ss are desmed advissble. Ome
of the most important things is to try to select good four-N clud leaders.

To make & success of clud work it is abesclutely necessary %o have sn efficient
leader. I have urged ths agents to incresse mesbership wherever possidle, bdut
under 5o circumstances take in childres who will not keep thelr records properly
snd 5ot earry their project through. I have found through long sxperiesce that
& child vho Just puts hia name down and then does mothing will & more hams
than good, and them oo we have accomplished nothing with that kind of = child.
1 thisk i% well to hold & county relly im each county, for in bringing the boys
and girls, as well as the grown people, Sogether we will always give stresgth
to the work, I could go on and mention meny other Shiangs timt go %0 maks wp

3

& plan of work, but hardly think 1% necemsary as it will make this marvetive

too long.

(6) I have carried out pretty closely my pregras for the year. It bas

Boen my aim %o visit sach county as often as I thought necessary. Of course,
I g0 %0 some counties more frequently than othars as some agents call on me
more, then soms need more help. I always meet the Board of supervisors aad
$ry %o kKesp them in good humor. WNost of my men have pretty good office eguipment
and thelr records are kept in good shape. Tour of the agents in ay terrvitory

) A




% doubling thelr efficiency ia the cousty. The board in Rockhridge Gomsty

‘made an app for a her asd Selephone, but failed to meke the
ap for help this year. However, I hope to get this at

® later date. Up to this time Rockbridge has given more than any other cousty
;--ywnuq. However, this is 2ot entirely dus to the agent, not that he is
20t & good man, but is due in part to the fact that they have a §ood busch of
men on the board. Up to this time Rockbridge has been putting wp around $3100
for Bxtension work. I would mot De surprised If this is not more than any other
county in the state. I have amother county ia which the supervisors are imcreasing

the agent's salary without any one sppearing to ask for same. This is & case
where you have an agent who really knows how to help from & momey angle. By this
1 40 not want to comstrus the ides that money is all, however, the farmer cammot
axiot wiless he Soes get his share of this world's goods. ¥e oo often give
—advice without knowing shat the outcome is going %o de.

(7) Vacancies are generally filled with men who have been put im counties
uhere we have good agents. This is one of the most important things to do,
far 1t 1s not fair to the man in question td put his in & county unless he has
N.—tmﬂﬂ-l{fo—d—lmmmn&)‘on.hulltﬁ-
work ia that county snd often times adjoining counties.

(8) I try snd do keep iam touch with the general work of the agent ia
each of my counties. Then, as stated, meet the boards of supervisors and judge
at county and commmity fairs, as well as 40 many other things that will be
%00 mumercus to mention.

(9) The subject matter assistance is given Yy specialists and collage beads.
lohnqut.-—-n-,mun-‘-mu-’-r—n-«nuu‘uhuu

" their respective fislds.
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(10) ‘m-cuﬁ-l-mnnu--wmvu'
gven. n;t-“uhn.‘ﬁ-m‘-mm
but most of them are always ready to line up with any progressive movement.

[$34] nnuntu-n—n‘-m-—u-nmmn'ruu

dgn were in ay The first comnty in the state to rid all serxwd
sires is Oraig County. This is & record that any agent whould feel Justly proud of.

(13) A« well as livestock in my counties, poultry, farm crops and berticulture
receive the same attention. Of course, some agents are stronger ia certaia lines

*-M-‘um-,b-nu-n-u.
(13) Ia four or five of my des we have 1ivestock

associations which have dome a very successful business.
(14) The Farmers' Union and Pars Buresu have pretty well died out. Bockinghes
still bas an active farm buresu organisstion, while Augusta, Rockdridge and Crilg

Bave some members iz the Farmers' Union, but outeide of this in my Servitesy
fhay Dave all dled e

(15 Miscelisneous. Nost of my territory lies in the richest part of
Virgiais, iubsbited by & well sstisfied pecple, Who have really made farming pey.
1 was talking with a farmer 1a Augusta 2ot 20 long ago and he told me that me was
making money all the time, and had made enough in one year %0 buy & good famm. As
I have 80 often stated, the American dollar is the thing that counts most. Whem
Jou bave this you can dulld fime schools, have good homes, good churches and all
that tends to bring happiness to say people.

We need real leaders if we ever expect to organise the farmer. WNot so much
talk, but demonstrations. Owr organizations bave all dropped into obliviom Wy

lack of real leaders.
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I8 brief, I have trisd o narrate in & fesble Wy & fow of the
we are trying to & in the Valley and Northera Virglats.

% C. Shackelford.
District Agent,
reotess, Vo
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PRI PORIN

8.
9.
10.
.
1.
13.
B
is.

Masber of vigits to agents _ L4

Nusber of visits to descastrators ___ 380

Basber of visits to othar farmers ___ @

Basber of visits to busisess mes s

Bamber of visite to club musbers

Busber of visits to schosls _ &L+

Besber of visits $o comties shere there are 2o agents ... §

Busber of boards of supervisors ket __AS

Fasber of new counties making P .

Nusber of old counties which failed to make appropriatioss __ 0

Basber of farmers' mestings addressed__ AL
Atbendance at above meetings __LI00

Misber of fairs judged 27

Bumber of official lettess mritten 090

Wusber of miles travelled by rail _JZ.790

Bember of miles travelled Yy aute or tesm _Q.6I0

Wumber of visits to sech county in your territory § Reckbridge 1 : Sath )
Anguste _ig ; Bockingbem _10 ; 5 ek _ 4 ;coreigl
lowdown _ 3 ; Weirfex _§ s Prisce Ba__9 ; Orange 0§ __; Powhaten
» A6 ; Clarke __8 ; Werres _Jd_: on-r-xm.:c_L_;
Stafford __ ) : Greens __3 s Nadison _3 . Peuguier _ 4
Bumber of visits t0 counties im other district agemts' territory __ 3
Misber of days spent in office _§6

Bamber of days spent in fleld _ 238 -

Bumber of conferences with agests other than in his county

District Agent.
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